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CEMEX HOLDINGS PHILIPPINES REPORTS 2016 RESULTS
 

 •  CEMEX Holdings Philippines pro forma Operating EBITDA grew 11% in 2016 versus 2015, with margins expanding 2.2 percentage points.
 

 •  CEMEX Holdings Philippines announced the refinancing of its U.S. dollar long-term debt with New Sunward Holding B.V. into a Philippine
Peso loan with BDO Unibank, Inc.

MANILA, PHILIPPINES. FEBRUARY 10, 2017 – CEMEX Holdings Philippines, Inc. (“CHP”) (PSE: CHP), announced today that consolidated pro
forma Operating EBITDA for 2016 grew by 11%. It increased from PhP 6.1 billion in 2015 to PhP 6.7 billion in 2016. In addition, pro forma Operating
EBITDA margin increased 2.2 percentage points in 2016 versus 2015, from 24.3% to 26.5%. The increases were attributed to lower cost of sales, mainly
derived from power and fuel inputs.

CHP reported that, on February 1, 2017, it signed a Senior Unsecured Peso Term Loan Facility Agreement with BDO Unibank, Inc. (“BDO”) for an amount of
up to US$ 280 million, to refinance majority of its outstanding long-term Loan with New Sunward Holding B.V., a related company.

The term loan provided by BDO has a tenor of seven (7) years from the date of the initial drawdown with no significant maturities until the last two (2) years.
It consists of a fixed rate tranche of up to US$ 112 million and a floating rate tranche of up to US$ 168 million. The fixed rate has been set at 5.6% before
taxes and fees, while the variable rate will depend on existing market conditions.

Pedro Jose Palomino, President and CEO of CHP, said, “We are proud of our operating results. Despite challenging market conditions during the second half
of 2016 marked by a slowdown in construction activity, coupled with ‘La Niña-like’ weather conditions, we managed to increase both our bottom line and
profitability through cost management efforts. We will continue to focus on these aspects of the business.”

In addition, for 2016, the company reported the following highlights:
 

 •  Net sales increased 2% year-on-year due to higher domestic cement volume and price.
 

 •  Cost of sales, as a percentage of net sales, in the fourth quarter decreased by 4.0 percentage points.
 

 •  Conversion of Free Cash Flow (after maintenance CAPEX) from Operating EBITDA was, on a pro forma basis, 58%.
 

 •  Net debt to pro forma Operating EBITDA was at 2.3x

CHP is one of the leading cement producers in the Philippines, based on installed annual capacity. CHP produces and markets cement and cement products,
such as ready-mix concrete and clinker, in the Philippines through direct sales using its extensive marine and land distribution network. Moreover, CHP’s
cement manufacturing subsidiaries have been operating in the Philippines with well-established brands, such as “APO,” “Island,” and “Rizal,” each of which
has a multi-decade history in the country.
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CHP is an indirect subsidiary of CEMEX, S.A.B. de C.V., one of the largest cement companies in the world based on annual installed cement production
capacity. The shares of CEMEX, S.A.B. de C.V. are listed on the Mexican Stock Exchange and the New York Stock Exchange.

For more information on CHP, please visit website: www.cemexholdingsphilippines.com.

# # #

This press release contains forward-looking statements and information that are necessarily subject to risks, uncertainties and assumptions. Many factors
could cause the actual results, performance or achievements of CHP to be materially different from those expressed or implied in this release, including,
among others, changes in general economic, political, governmental and business conditions globally and in the countries in which CHP does business,
changes in interest rates, changes in inflation rates, changes in exchange rates, the level of construction generally, changes in cement demand and prices,
changes in raw material and energy prices, changes in business strategy, changes derived from events affecting CEMEX, S.A.B de C.V. and subsidiaries
(“CEMEX”) and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect,
actual results may vary materially from those described herein. CHP assumes no obligation to update or correct the information contained in this press
release.

Operating EBITDA is defined as operating earnings before other expenses, net plus depreciation and operating amortization. Free Cash Flow is defined as
operating EBITDA minus net interest expense, maintenance and expansion capital expenditures, change in working capital, taxes paid, and other cash items
(net other expenses less proceeds from the disposal of obsolete and/or substantially depleted operating fixed assets that are no longer in operation). All of
the above items are prepared under Philippine Financial Reporting Standards (“PFRSs”) which are issued by the Philippine Financial Reporting
Standards Council. PFRSs are based on International Financial Reporting Standards issued by the International Accounting Standards Board. Operating
EBITDA and Free Cash Flow (as defined above) are presented herein because CHP believes that they are widely accepted as financial indicators of CHP’s
ability to internally fund capital expenditures and service or incur debt. Operating EBITDA and Free Cash Flow should not be considered as indicators of
CHP’s financial performance, as alternatives to cash flow, as measures of liquidity or as being comparable to other similarly titled measures of other
companies.
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2 0 1 6  F O U R T H  Q U A R T E R  R E S U L T S     S to ck  L istin g  In fo rm atio n  P h ilip p in e S to ck  E x ch an g e T ick er: C H P     In v esto r R elatio n s +  6 3 2  8 4 9  3 6 0 0  E -Mail: ch p .ir@cem ex .co m                 



O p eratin g  an d  F in an cial H ig h lig h ts                Jan u ary —D ecem b er F o u rth  Q u arter 2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  P ro  F o rm a1  P ro  F o rm a1  A ctu al P ro  F o rm a1  P ro  F o rm a1  A ctu al C em en t v o lu m e2  5 .1  5 .0  1 %  5 .1  1 .1  1 .2  (8 % ) 1 .1  N et sales 2 5 ,3 6 7  2 4 ,9 2 7  2 %  2 4 ,8 0 6  5 ,5 5 7  6 ,3 7 9  (1 3 % ) 5 ,5 5 7  G ro ss p ro fit 1 3 ,4 8 1  1 2 ,6 5 9  6 %  1 2 ,9 2 0  3 ,1 4 9  3 ,3 6 1  (6 % ) 3 ,1 4 9                 as %  o f n et sales 5 3 .1 %  5 0 .8 %  2 .3 p p  5 2 .1 %  5 6 .7 %  5 2 .7 %  4 .0 p p  5 6 .7 %  O p eratin g  earn in g s b efo re o th er ex p en ses, n et 5 ,5 0 6  4 ,9 3 7  1 2 %  4 ,9 4 6  1 ,1 3 3  1 ,0 9 5  3 %  1 ,1 3 3                 as %  o f n et sales 2 1 .7 %  1 9 .8 %  1 .9 p p  1 9 .9 %  2 0 .4 %  1 7 .2 %  3 .2 p p  2 0 .4 %  C o n tro llin g  In terest N et In co m e 1 ,8 7 2  1 ,4 1 3  (7 ) 1 0  O p eratin g  E B IT D A  6 ,7 2 7  6 ,0 5 6  1 1 %  6 ,1 6 7  1 ,4 1 7  1 ,4 0 7  1 %  1 ,4 1 7                 as %  o f n et sales 2 6 .5 %  2 4 .3 %  2 .2 p p  2 4 .9 %  2 5 .5 %  2 2 .0 %  3 .5 p p  2 5 .5 %  F ree cash  flo w  after m ain ten an ce cap ital ex p en d itu res 3 ,8 9 6  3 ,3 3 5  7  7  F ree cash  flo w  3 ,0 9 9  2 ,5 3 9  (1 3 8 ) (1 3 8 ) N et d eb t3  2 9 1  2 9 1  2 9 1  2 9 1  T o tal d eb t3  3 1 8  3 1 8  3 1 8  3 1 8  E arn in g s p er sh are4  0 .6 6  0 .5 0  (0 .0 0 ) 0 .0 0  In  m illio n s o f P h ilip p in e P eso s, ex cep t v o lu m es, p ercen tag es, n et d eb t an d  to tal d eb t 1  R efer to  p ag e 7  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts 2  C em en t v o lu m e is in  m illio n s o f m etric to n s. It in clu d es d o m estic an d  ex p o rt v o lu m e o f g ray  cem en t, w h ite cem en t, sp ecial cem en t, m o rtar an d  clin k er. 3  In  m illio n s o f U .S . D o llars 4  In  P h ilip p in e P eso s P ro  fo rm a n et sales in  th e fo u rth  q u arter o f 2 0 1 6  reach ed  P h P  5 ,5 5 7  y ear, fro m  3 5 .5 %  to  3 6 .3 % . F o r b o th  th e fo u rth  q u arter an d  fu ll y ear o f m illio n , a d ecrease o f 1 3 %  co m p ared  w ith  th e fo u rth  q u arter o f 2 0 1 5 . 2 0 1 6 , h ig h er o p eratin g  ex p en ses, as a p ercen tag e to  n et sales, w as T h e d eclin e reflected  lo w er p u b lic in frastru ctu re activ ity  v ersu s p rev io u s m ain ly  d u e to  in creases in  S G & A  item s, d riv en  b y  o rg an ic co st in creases. q u arters, im p act o f “L a N iń a-lik e” ad v erse w eath er co n d itio n s, an d  D istrib u tio n  ex p en ses, as a p ercen tag e to  n et sales, h av e rem ain ed  flat in ten sified  m ark et co m p etitio n . F o r 2 0 1 6 , n et sales in creased  2 % , fro m  y ear-o n -y ear, fo r b o th  th e fu ll y ear an d  fo u rth  q u arter o f 2 0 1 6 . P h P 2 4 ,9 2 7  m illio n  in  2 0 1 5  to

P h P 2 5 ,3 6 7  m illio n  in  2 0 1 6 , resu ltin g  fro m  h ig h er v o lu m es an d  p rices o f o u r p ro d u cts. P ro  fo rm a o p eratin g  E B IT D A , at P h P  1 ,4 1 7  m illio n  p eso s d u rin g  th e fo u rth  q u arter o f 2 0 1 6 , in creased  b y  1 %  co m p ared  w ith  p rev io u s y ear P ro  fo rm a co st o f sales as a p ercen tag e o f n et sales d ecreased  b y  2 .3 p p  sam e p erio d . T h is in crease reflects lo w er co st o f sales ev en  as rev en u es in  2 0 1 6  co m p ared  to  2 0 1 5 , fro m  4 9 .2 %  to  4 6 .9 % . T h e d ecrease w as d eclin ed . F o r 2 0 1 6 , p ro  fo rm a o p eratin g  E B IT D A  in creased  1 1 %  fro m  m ain ly  d riv en  b y  lo w er en erg y  co sts, w h ich  h av e m o re th an  o ffset a P h P  6 ,0 5 6  m illio n  p eso s to  P h P  6 ,7 2 7  m illio n  p eso s. h ig h er p ro p o rtio n  o f o u r cem en t v o lu m es b ein g  im p o rted . F o r 2 0 1 6 , as a p ercen tag e o f co st o f sales, fu el an d  p o w er w ere 1 6 %  an d  2 2 % , P ro  fo rm a o p eratin g  E B IT D A  m arg in  in creased  b y  3 .5 p p  d u rin g  th e resp ectiv ely , w h ile fo r 2 0 1 5 , th ey  w ere 2 2 %  an d  2 6 % , resp ectiv ely . fo u rth  q u arter o f 2 0 1 6  o n  a y ear-o n -y ear b asis, fro m  2 2 .0 %  to  2 5 .5 % . D u rin g  th e fo u rth  q u arter o f 2 0 1 6 , co st o f sales as a p ercen tag e o f n et F o r 2 0 1 6 , o p eratin g  E B IT D A  m arg in  in creased  2 .2 p p  y ear-o n -y ear, sales d ecreased  b y  4 .0 p p  co m p ared  w ith  th e sam e p erio d  last y ear, reach in g  2 6 .5 % . fro m  4 7 .3 %  to  4 3 .3 % . T o tal d eb t at th e en d  o f D ecem b er 2 0 1 6  sto o d  at U S $  3 1 8  m illio n , o f P ro  fo rm a o p eratin g  ex p en ses as a p ercen tag e o f n et sales in creased  b y  w h ich  U S $  2 9 1  m illio n  p ertain ed  to  lo n g -term  d eb t o w ed  to  N ew  0 .4 p p  in  2 0 1 6  co m p ared  to  2 0 1 5 , fro m  3 1 .0 %  to  3 1 .4 % . D u rin g  th e S u n w ard  H o ld in g  B .V . (N S H ). O n  F eb ru ary  1 , 2 0 1 7 , w e sig n ed  a S en io r fo u rth  q u arter, p ro  fo rm a o p eratin g  ex p en ses in creased  0 .8  p p  y ear-o n - U n secu red  P eso  T erm  L o an  F acility  A g reem en t w ith  B D O  U n ib an k , In c. to  refin an ce m ajo rity  o f o u r lo n g -term  d eb t w ith  N S H . 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 2



O p eratin g  R esu lts                D o m estic G ray  C em en t Jan u ary —D ecem b er F o u rth  Q u arter F o u rth  Q u arter 2 0 1 6  2 0 1 6  v s. 2 0 1 5  2 0 1 6  v s. 2 0 1 5  v s. T h ird  Q u arter 2 0 1 6  V o lu m e 1 %  (8 % ) (1 2 % ) P rice in  U S D  (3 % ) (9 % ) (9 % ) P rice in  P H P  1 %  (5 % ) (5 % ) D o m estic g ray  cem en t v o lu m e d ecreased  8 %  in  th e fo u rth  q u arter o f 2 0 1 6  v ersu s th e sam e p erio d  last y ear. D u rin g  th is tim e, w e o b serv ed  a d ecrease in  cem en t co n su m p tio n , reflectin g  lo w er p u b lic in frastru ctu re activ ity  an d  so m e restrain t in  p riv ate co n stru ctio n  co m p ared  to  p rev io u s q u arters. In  ad d itio n , ad v erse “L a N iń a-lik e” w eath er co n d itio n s, co m p ared  w ith  a relativ ely  d ry  2 0 1 5 , also  affected  o u r sales v o lu m es d u rin g  th e q u arter. T h e V isay as an d  Min d an ao  m ark ets, w h ere w e d istrib u te o u r p ro d u cts p rin cip ally  b y  sea, h av e b een  n eg ativ ely  im p acted . We estim ate a d o w n tim e o f 1 2  ad d itio n al d ay s w h ich  w ere lo st d u rin g  th e q u arter relativ e to  th e q u arter o f th e p rev io u s y ear d u e to  an  in ab ility  to  o p erate at so m e p o rts. In  2 0 1 6 , th is ad d itio n al d o w n tim e w as at 2 8  d ay s co m p ared  to  2 0 1 5 . T h is p articu larly  im p acted  sales v o lu m es v ia d isp atch es fro m  o u r A P O  p lan t w h ere sea-b o u n d  v o lu m es av erag e aro u n d  6  th o u san d  to n s p er d ay . Weath er an aly sts h av e p red icted  th at th ese “L a N iń a-lik e” co n d itio n s w ill p ersist u n til March  o f 2 0 1 7 . We o b serv ed  th at im p o rts o f cem en t in to  th e co u n try  g rew  in  2 0 1 6 , a y ear in  w h ich  th e co u n try  ap p ears to  b e ex p erien cin g  a tig h t cap acity  situ atio n . We estim ate th at im p o rts b y  d o m estic cem en t m an u factu rers co n stitu ted  th e larg est p ro p o rtio n  o f to tal im p o rts v ersu s im p o rts b y  trad ers. D o m estic g ray  cem en t v o lu m e fo r 2 0 1 6  in creased  b y  1 %  o n  a y ear-o n -y ear b asis. D o m estic g ray  cem en t p rices d ecreased  5 %  d u rin g  th e fo u rth  q u arter ag ain st sam e p erio d  last y ear. F o r 2 0 1 6 , d o m estic g ray  cem en t p rices in creased  1 %  v ersu s sam e p erio d  p rev io u s y ear. 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 3     



O p eratin g  E B IT D A , F ree C ash  F lo w  an d  D eb t In fo rm atio n     O p eratin g  E B IT D A  an d  F ree C ash  F lo w  Jan u ary —D ecem b er F o u rth  Q u arter 2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  P ro  F o rm a1  P ro  F o rm a1  A ctu al P ro  F o rm a1  P ro  F o rm a1  A ctu al O p eratin g  earn in g s b efo re o th er ex p en ses, n et 5 ,5 0 6  4 ,9 3 7  1 2 %  4 ,9 4 6  1 ,1 3 3  1 ,0 9 5  3 %  1 ,1 3 3  +  D ep reciatio n  an d  o p eratin g  1 ,2 2 1  1 ,1 1 9  1 ,2 2 1  2 8 4  3 1 1  2 8 4  O p eratin g  E B IT D A  6 ,7 2 7  6 ,0 5 6  1 1 %  6 ,1 6 7  1 ,4 1 7  1 ,4 0 7  1 %  1 ,4 1 7 —N et fin an cial ex p en ses 1 ,4 0 4     1 ,4 0 4  3 3 9     3 3 9 —C ap ital ex p en d itu res fo r m ain ten an ce 5 3 4     5 3 4  3 4 1     3 4 1 —C h an g e in  w o rk in g  C ap ital (3 7 8 ) (3 7 8 ) 3 0 6     3 0 6 —T ax es p aid  1 ,2 4 0     1 ,2 4 0  3 8 8     3 8 8 —O th er cash  item s (N et) 3 2  3 2  3 5  3 5  F ree cash  flo w  after m ain ten an ce cap ital 3 ,8 9 6     3 ,3 3 5  7     7 —S trateg ic C ap ital ex p en d itu res 7 9 6     7 9 6  1 4 5     1 4 5  F ree cash  flo w  3 ,0 9 9     2 ,5 3 9  (1 3 8 )    (1 3 8 ) In  m illio n s o f P h ilip p in e P eso s, ex cep t v o lu m es an d  p ercen tag es 1  R efer to  p ag e 7  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts D eb t In fo rm atio n  F o u rth  Q u arter F o u rth  Q u arter 2 0 1 6  2 0 1 6  T o tal d eb t 3 1 8  C u rren cy  d en o m in atio n                 S h o rt term  0 %                 U .S . d o llar 1 0 0 %                 L o n g  term  1 0 0 %                 P h ilip p in e p eso  0 %  C ash  an d  cash  eq u iv alen ts 2 7  In terest rate N et d eb t 2 9 1                 F ix ed  9 1 %                 V ariab le 9 %  In  m illio n s o f U .S . D o llars, ex cep t p ercen tag es 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 4     



F in an cial R esu lts                In co m e S tatem en t &  B alan ce S h eet In fo rm atio n  C E ME X  H o ld in g s P h ilip p in es, In c. (T h o u san d s o f P h ilip p in e P eso s in  n o m in al term s, ex cep t p er sh are am o u n ts) Jan u ary —D ecem b er F o u rth  Q u arter IN C O ME  S T A T E ME N T  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  P ro  F o rm a1  P ro  F o rm a1  A ctu al P ro  F o rm a1  P ro  F o rm a1  A ctu al N et sales 2 5 ,3 6 6 ,6 6 7  2 4 ,9 2 7 ,2 0 3  2 %  2 4 ,8 0 6 ,0 9 9  5 ,5 5 7 ,3 6 0  6 ,3 7 9 ,2 5 8  (1 3 % ) 5 ,5 5 7 ,3 6 0  C o st o f sales (1 1 ,8 8 5 ,8 8 3 ) (1 2 ,2 6 8 ,6 3 0 ) 3 %  (1 1 ,8 8 5 ,8 8 3 ) (2 ,4 0 8 ,3 4 8 ) (3 ,0 1 8 ,6 2 2 ) 2 0 %  (2 ,4 0 8 ,3 4 8 ) G ro ss p ro fit 1 3 ,4 8 0 ,7 8 4  1 2 ,6 5 8 ,5 7 3  6 %  1 2 ,9 2 0 ,2 1 6  3 ,1 4 9 ,0 1 2  3 ,3 6 0 ,6 3 6  (6 % ) 3 ,1 4 9 ,0 1 2  O p eratin g  ex p en ses (7 ,9 7 4 ,5 7 6 ) (7 ,7 2 1 ,8 4 6 ) (3 % ) (7 ,9 7 4 ,5 7 6 ) (2 ,0 1 5 ,9 8 7 ) (2 ,2 6 5 ,2 2 7 ) 1 1 %  (2 ,0 1 5 ,9 8 7 ) O p eratin g  earn in g s b efo re o th er 5 ,5 0 6 ,2 0 8  4 ,9 3 6 ,7 2 7  1 2 %  4 ,9 4 5 ,6 4 0  1 ,1 3 3 ,0 2 5  1 ,0 9 5 ,4 0 9  3 %  1 ,1 3 3 ,0 2 5  ex p en ses, n et O th er ex p en ses, n et (3 1 ,8 5 3 ) (3 1 9 ,7 8 3 ) (3 4 ,7 9 6 ) (1 0 ,2 3 9 ) O p eratin g  earn in g s 5 ,4 7 4 ,3 5 5  4 ,6 2 5 ,8 5 7  1 ,0 9 8 ,2 2 9  1 ,1 2 2 ,7 8 6                 F in an cial ex p en ses (1 ,3 7 1 ,5 8 5 ) (1 ,2 3 6 ,0 2 1 ) (3 4 7 ,6 8 0 ) (3 4 7 ,6 8 0 )                O th er fin an cial in co m e                (ex p en ses), n et (1 ,4 1 2 ,6 2 5 ) (1 ,4 1 2 ,6 2 5 ) (4 9 6 ,1 2 9 ) (4 9 6 ,1 2 9 ) N et in co m e b efo re in co m e tax es 2 ,6 9 0 ,1 4 5  1 ,9 7 7 ,2 1 1  2 5 4 ,4 2 0  2 7 8 ,9 7 7                 In co m e tax  (8 1 8 ,2 9 4 ) (5 6 3 ,7 4 4 ) (2 6 1 ,6 0 1 ) (2 6 8 ,9 6 8 ) C o n so lid ated  n et in co m e 1 ,8 7 1 ,8 5 1  1 ,4 1 3 ,4 6 7  (7 ,1 8 1 ) 1 0 ,0 0 9  N o n -co n tro llin g  In terest N et In co m e 2 4  2 4  5  5  C o n tro llin g  In terest N et In co m e 1 ,8 7 1 ,8 7 5  1 ,4 1 3 ,4 9 1  (7 ,1 7 6 ) 1 0 ,0 1 4  O p eratin g  E B IT D A  6 ,7 2 7 ,4 8 1  6 ,0 5 6 ,1 3 5  1 1 %  6 ,1 6 6 ,9 1 3  1 ,4 1 6 ,7 1 0  1 ,4 0 6 ,6 1 3  1 %  1 ,4 1 6 ,7 1 0  E arn in g s p er sh are 0 .6 6  0 .5 0  (0 .0 0 ) 0 .0 0  1  R efer to  p ag e 7  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts as o f D ecem b er 3 1  B A L A N C E  S H E E T  2 0 1 6  T o tal A ssets 5 1 ,0 4 1 ,8 8 4                 C ash  an d  T em p o rary  In v estm en ts

1 ,3 3 7 ,1 5 5                 T rad e A cco u n ts R eceiv ab les 9 0 9 ,6 6 7                 O th er R eceiv ab les 3 4 2 ,5 6 1                 In v en to ries 2 ,5 7 7 ,5 7 7                 O th er C u rren t A ssets 1 ,4 2 0 ,0 5 7  C u rren t A ssets 6 ,5 8 7 ,0 1 7  F ix ed  A ssets 1 5 ,8 1 4 ,8 1 1  O th er A ssets 2 8 ,6 4 0 ,0 5 6  T o tal L iab ilities (2 2 ,3 5 7 ,6 7 1 ) C u rren t L iab ilities (5 ,6 5 4 ,2 0 5 ) L o n g -T erm  L iab ilities (1 5 ,9 1 9 ,3 2 2 ) O th er L iab ilities (7 8 4 ,1 4 4 ) C o n so lid ated  S to ck h o ld ers’ E q u ity  (2 8 ,6 8 4 ,2 1 3 ) N o n -co n tro llin g  In terest (2 4 6 ) S to ck h o ld ers’ E q u ity  A ttrib u tab le to  C o n tro llin g  In terest (2 8 ,6 8 3 ,9 6 7 )    2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 5     



F in an cial R esu lts                In co m e S tatem en t &  B alan ce S h eet In fo rm atio n  C E ME X  H o ld in g s P h ilip p in es, In c. (T h o u san d s o f U .S . D o llars, ex cep t p er sh are am o u n ts) Jan u ary —D ecem b er F o u rth  Q u arter IN C O ME  S T A T E ME N T  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  P ro  F o rm a1  P ro  F o rm a1  A ctu al P ro  F o rm a1  P ro  F o rm a1  A ctu al N et sales 5 3 2 ,1 5 4  5 4 6 ,5 3 9  (3 % ) 5 2 0 ,3 9 4  1 1 2 ,7 6 0  1 3 5 ,7 0 5  (1 7 % ) 1 1 2 ,7 6 0  C o st o f sales (2 4 9 ,3 4 8 ) (2 6 8 ,9 9 5 ) 7 %  (2 4 9 ,3 4 8 ) (4 8 ,8 6 6 ) (6 4 ,2 1 5 ) 2 4 %  (4 8 ,8 6 6 ) G ro ss p ro fit 2 8 2 ,8 0 6  2 7 7 ,5 4 4  2 %  2 7 1 ,0 4 6  6 3 ,8 9 4  7 1 ,4 9 0  (1 1 % ) 6 3 ,8 9 4  O p eratin g  ex p en ses (1 6 7 ,2 9 4 ) (1 6 9 ,3 0 5 ) 1 %  (1 6 7 ,2 9 4 ) (4 0 ,9 0 5 ) (4 8 ,1 8 8 ) 1 5 %  (4 0 ,9 0 5 ) O p eratin g  earn in g s b efo re o th er 1 1 5 ,5 1 2  1 0 8 ,2 3 9  7 %  1 0 3 ,7 5 2  2 2 ,9 8 9  2 3 ,3 0 2  (1 % ) 2 2 ,9 8 9  ex p en ses, n et O th er ex p en ses, n et (6 6 8 ) (6 ,7 0 9 ) (7 0 6 ) (2 0 8 ) O p eratin g  earn in g s 1 1 4 ,8 4 4  9 7 ,0 4 3  2 2 ,2 8 3  2 2 ,7 8 1                 F in an cial ex p en ses (2 8 ,7 7 4 ) (2 5 ,9 3 0 ) (7 ,0 5 4 ) (7 ,0 5 4 )                O th er fin an cial in co m e                (ex p en ses), n et (2 9 ,6 3 5 ) (2 9 ,6 3 5 ) (1 0 ,0 6 7 ) (1 0 ,0 6 7 ) N et in co m e b efo re in co m e tax es 5 6 ,4 3 5  4 1 ,4 7 8  5 ,1 6 2  5 ,6 6 0                 In co m e tax  (1 7 ,1 6 7 ) (1 1 ,8 2 6 ) (5 ,3 0 8 ) (5 ,4 5 7 ) C o n so lid ated  n et in co m e 3 9 ,2 6 8  2 9 ,6 5 2  (1 4 6 ) 2 0 3  N o n -co n tro llin g  In terest N et In co m e 1  1  0  0  C o n tro llin g  In terest N et In co m e 3 9 ,2 6 9  2 9 ,6 5 3  (1 4 6 ) 2 0 3  O p eratin g  E B IT D A  1 4 1 ,1 3 2  1 3 2 ,7 8 3  6 %  1 2 9 ,3 7 2  2 8 ,7 4 5  2 9 ,9 2 3  (4 % ) 2 8 ,7 4 5  E arn in g s p er sh are 0 .0 0  0 .0 0  0 .0 0  0 .0 0  1  R efer to  p ag e 7  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts as o f D ecem b er 3 1  B A L A N C E  S H E E T  2 0 1 6  T o tal A ssets 1 ,0 2 6 ,5 8 7                 C ash  an d  T em p o rary  In v estm en ts 2 6 ,8 9 4                 T rad e A cco u n ts R eceiv ab les 1 8 ,2 9 6                 O th er R eceiv ab les 6 ,8 9 0                 In v en to ries 5 1 ,8 4 2                 O th er C u rren t A ssets 2 8 ,5 6 1  C u rren t A ssets 1 3 2 ,4 8 3  F ix ed  A ssets 3 1 8 ,0 7 7  O th er A ssets 5 7 6 ,0 2 7  T o tal L iab ilities (4 4 9 ,6 7 2 ) C u rren t L iab ilities (1 1 3 ,7 2 2 ) L o n g -T erm  L iab ilities (3 2 0 ,1 7 9 ) O th er L iab ilities (1 5 ,7 7 1 ) C o n so lid ated  S to ck h o ld ers’

E q u ity  (5 7 6 ,9 1 5 ) N o n -co n tro llin g  In terest (5 ) S to ck h o ld ers’ E q u ity  A ttrib u tab le to  C o n tro llin g  In terest (5 7 6 ,9 1 0 ) 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 6     



D efin itio n s o f T erm s an d  D isclo su res                Meth o d o lo g y  fo r tran slatio n , co n so lid atio n , an d  p resen tatio n  o f n ew  rein su ran ce sch em e w as in co rp o rated  p ro sp ectiv ely  effectiv e resu lts A u g u st 1 , 2 0 1 6 . C o rresp o n d in g ly , th e h isto rical co n so lid ated  fin an cial in fo rm atio n  o f C H P  fo r th e fo u rth  q u arter o f 2 0 1 6  is n o t d irectly  C E ME X  H o ld in g s P h ilip p in es, In c. (“C H P ”) rep o rts its in terim  fin an cial co m p arab le w ith  th e first, seco n d  an d  th e th ird  q u arters o f th e sam e statem en ts u n d er P h ilip p in e F in an cial R ep o rtin g  S tan d ard s (“P F R S ”). y ear, w h ich  w as p rep ared  fu lly  o r p artially  u n d er th e p rev io u s ro y alty  Wh en  referen ce is m ad e in  2 0 1 6  to  co n so lid ated  in terim  fin an cial an d  in su ran ce ag reem en ts, as ap p licab le. statem en ts, it m ean s C H P  fin an cial in fo rm atio n  to g eth er w ith  its su b sid iaries. Wh en  referen ce is m ad e in  2 0 1 5  to  co m b in ed  fin an cial F o r co n v en ien ce o f th e read er, an d  in  o rd er to  p resen t co m p reh en siv e in fo rm atio n , it m ean s th e co m b in ed  o p eratio n s o f C H P ’s su b sid iaries. co m p arativ e o p eratin g  in fo rm atio n  fo r th e tw elv e-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  an d  2 0 1 5 , an d  fo r th e th ree-m o n th  p erio d s en d ed  F o r th e p u rp o se o f p resen tin g  fig u res in  U .S . d o llars, th e co n so lid ated  D ecem b er 3 1 , 2 0 1 6  an d  2 0 1 5 , C H P  p rep ared  p ro  fo rm a selected  b alan ce sh eet as o f D ecem b er 3 1 , 2 0 1 6  h as b een  co n v erted  at th e co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  ex ch an g e rates o f 4 9 .7 2  P h ilip p in e p eso s p er U S  d o llar. T h e p erio d  en d ed  D ecem b er 3 1 , 2 0 1 6  an d  fo r th e th ree-m o n th  p erio d  co n so lid ated  in co m e statem en ts fo r th e tw elv e-m o n th  p erio d  en d ed  en d ed  D ecem b er 3 1 , 2 0 1 6 , as w ell as p ro  fo rm a selected  co m b in ed  D ecem b er 3 1 , 2 0 1 6  an d  th e co m b in ed  fin an cial in fo rm atio n  fo r th e in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  p erio d  en d ed  tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5  h av e b een  co n v erted  D ecem b er 3 1 , 2 0 1 5 , an d  fo r th e th ree-m o n th  p erio d  en d ed  D ecem b er at th e ex ch an g e rates o f 4 7 .6 7  an d  4 5 .6 1  P h ilip p in e p eso s p er U S  d o llar, 3 1 , 2 0 1 5 , in ten d ed  in  all cases an d  to  th e ex ten t p o ssib le, to  p resen t th e resp ectiv ely , b ased  o n  th e sim p le av erag e P H P /U S $  o f th e en d -o f- o p eratin g  p erfo rm an ce o f C H P  o n  a lik e-to -lik e b asis u n d er a m o n th  ex ch an g e rates fo r each  o f th e tw elv e-m o n th  p erio d s o f 2 0 1 6  “n o rm alized ” ex p ected  o n g o in g  o p eratio n ; th erefo re, as if th e n ew  an d  2 0 1 5 , resp ectiv ely . T h e ex ch an g e rates u sed  to  co n v ert resu lts fo r

ro y alty  sch em e an d  in su ran ce ag reem en ts w o u ld  h av e b een  b o th  th e fo u rth  q u arter o f 2 0 1 6  an d  th e fo u rth  q u arter o f 2 0 1 5  w ere 4 9 .2 9  effectiv e fro m  th e b eg in n in g  o f each  y ear. an d  4 7 .0 1  P h ilip p in e p eso s p er U S  d o llar, resp ectiv ely , b ased  o n  th e sim p le av erag e P H P /U S $  en d -o f-m o n th  ex ch an g e rates fo r each  o f th e C H P  P ro  fo rm a co n so lid ated  in co m e statem en t fo r th e tw elv e-m o n th  th ree-m o n th  p erio d s o f 2 0 1 6  an d  2 0 1 5 , resp ectiv ely . T h e sam e p erio d  en d ed  D ecem b er 3 1 , 2 0 1 6 , w as ad ju sted  b eg in n in g  o n  A u g u st 1 , m eth o d o lo g y  o f co n v ertin g  to  U S $  w as ap p lied  w ith  resp ect to  fig u res in  2 0 1 6  to  reflect th e effects o f rein su ran ce ag reem en ts as if th e th e p ro  fo rm a fin an cial in fo rm atio n . ag reem en ts w o u ld  h av e b een  effectiv e b eg in n in g  Jan u ary  1 , 2 0 1 6 .    C H P  P ro  fo rm a co n so lid ated  in co m e statem en t fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 5  ap p earin g  in  P ro  fo rm a fin an cial in fo rm atio n  in clu d ed  in  th e rep o rt th is rep o rt rep resen t co m b in ed  h isto rical selected  in co m e statem en t in fo rm atio n  o f C H P  su b sid iaries, ad ju sted  to  reflect th e 5 %  co rp o rate F o r th e p u rp o se o f th e b elo w  clarificatio n , th e term  “C o m p an y ” refers serv ice ch arg es an d  ro y alties, an d  rein su ran ce ag reem en ts (o n  a to  C E ME X  H o ld in g s P h ilip p in es, In c., “C H P ”” refers to  th e C o m p an y  an d  lik e-to -lik e b asis) fo r b o th  th e y ear-to -d ate an d  th e th ree-m o n th  p erio d s its su b sid iaries, an d  “C E ME X ” refers C E ME X , S .A .B . d e C .V . an d  its en d ed  D ecem b er 3 1 , 2 0 1 5 . su b sid iaries ex clu d in g  C H P . In  ad d itio n : C E ME X  H o ld in g s P h ilip p in es, In c. w as in co rp o rated  o n  S ep tem b er 1 7 , 2 0 1 5  fo r p u rp o ses o f th e in itial eq u ity  o fferin g  co n clu d ed  o n  Ju ly  1 8 , (1 ) T h e P ro  F o rm a in co m e statem en t fo r th e th ree-m o n th  p erio d  en d ed  2 0 1 6  (th e “IP O ”). F o r acco u n tin g  p u rp o ses, th e g ro u p  reo rg an izatio n  b y  D ecem b er 3 1 , 2 0 1 5  ap p earin g  in  th is rep o rt w as p rep ared  u n d er th e m ean s o f w h ich  th e C o m p an y  acq u ired  its co n so lid ated  su b sid iaries w as sam e assu m p tio n s u sed  fo r th e P ro  F o rm a co m b in ed  in co m e statem en t effectiv e Jan u ary  1 , 2 0 1 6 . A s a resu lt, C H P  h as n o  h isto rical co n so lid ated  in fo rm atio n  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5  w h ich  w as in clu d ed  fin an cial in fo rm atio n  fo r th e tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , in  th e P ro sp ectu s, w ith  resp ect to  th e ad ju stm en ts asso ciated  w ith  th e 2 0 1 5  o r fo r th e th ree-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5 .

5 %  co rp o rate serv ice ch arg es an d  ro y alties, an d  th e rein su ran ce F u rth erm o re, sev eral strateg ies d iscu ssed  in  th e C H P  p rim ary  o ffer ag reem en ts, as if th e ap p licab le co n tracts w ere in  p lace fro m  Jan u ary  1 , p ro sp ectu s (“th e P ro sp ectu s”) w ere im p lem en ted  u p o n  co n clu sio n  o f 2 0 1 5 .    th e in itial eq u ity  o fferin g : a) th e n ew  ro y alty  sch em e w as im p lem en ted  in  Ju ly  2 0 1 6  w ith  retro activ e effects as o f Jan u ary  1 , 2 0 1 6 , an d  b ) th e (C o n tin u ed  o n  p ag e 8 ) 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 7



D efin itio n  o f T erm s an d  D isclo su res                (C o n tin u ed  fro m  p ag e 7 ) D efin itio n  o f term s (2 ) th e effects fro m  th e n ew  rein su ran ce ag reem en ts ap p earin g  in  th is P H P  refers to  P h ilip p in e P eso s. rep o rt’s P ro  F o rm a co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  F ree cash  flo w  eq u als o p eratin g  E B IT D A  m in u s n et in terest ex p en se, an d  2 0 1 5  reflect th e actu al acco u n tin g  in itiated  o n  A u g u st 1 , 2 0 1 6  m ain ten an ce an d  strateg ic cap ital ex p en d itu res, ch an g e in  w o rk in g  resu ltin g  in  an  in crease in  rev en u e, w h ereas th e effects fro m  th e cap ital, tax es p aid , an d  o th er cash  item s (n et o th er ex p en ses less rein su ran ce ag reem en ts in clu d ed  in  th e P ro sp ectu s’ P ro  F o rm a p ro ceed s fro m  th e d isp o sal o f o b so lete an d /o r su b stan tially  d ep leted  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e y ear en d ed  o p eratin g  fix ed  assets th at are n o  lo n g er in  o p eratio n ). D ecem b er 3 1 , 2 0 1 5 , fo r sim p licity  o f th e P ro  F o rm a in fo rm atio n , w ere p resen ted  red u cin g  o p eratin g  co sts. Main ten an ce cap ital ex p en d itu res in v estm en ts in cu rred  fo r th e p u rp o se o f en su rin g  th e co m p an y ’s o p eratio n al co n tin u ity . T h ese in clu d e cap ital N o n eth eless, th is d ifferen ce in  p resen tatio n  w o u ld  h av e h ad  n o  effect ex p en d itu res o n  p ro jects req u ired  to  rep lace o b so lete assets o r o n  th e rep o rted  P ro  F o rm a o p eratin g  in co m e, rep o rted  P ro  F o rm a m ain tain  cu rren t o p eratio n al lev els, an d  m an d ato ry  cap ital O p eratin g  E B IT D A  o r rep o rted  P ro  F o rm a n et in co m e fo r th e y ear en d ed  ex p en d itu res, w h ich  are p ro jects req u ired  to  co m p ly  w ith  g o v ern m en tal D ecem b er 3 1 , 2 0 1 5 . reg u latio n s o r co m p an y  p o licies. (3 ) th e P ro  F o rm a selected  co m b in ed  in co m e statem en t in fo rm atio n  fo r N et d eb t eq u als to tal d eb t m in u s cash  an d  cash  eq u iv alen ts. th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 5  w ere ad ju sted  to  reflect d ep reciatio n  arisin g  fro m  asset O p eratin g  E B IT D A  eq u als o p eratin g  earn in g s b efo re o th er ex p en ses, rev alu atio n . n et, p lu s d ep reciatio n  an d  o p eratin g  am o rtizatio n . (4 ) th e P ro  F o rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  p p  eq u als p ercen tag e p o in ts. fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  ap p earin g  in  th is rep o rt w as p rep ared  b y  (a) rem o v in g  IP O - P rices all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, related  o p eratin g  ex p en ses, (b ) rem o v in g  in terest p ay m en ts o n  sh o rt- refer to  o u r p rices fo r o u r p ro d u cts. term  d eb t, an d  (c) an n u alizin g  lo n g -term  d eb t. S trateg ic cap ital ex p en d itu res in v estm en ts in cu rred  w ith  th e p u rp o se o f in creasin g  th e

co m p an y ’s p ro fitab ility . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects d esig n ed  to  in crease p ro fitab ility  b y  ex p an d in g  cap acity , an d  m arg in  im p ro v em en t cap ital ex p en d itu res, w h ich  are p ro jects d esig n ed  to  in crease p ro fitab ility  b y  red u cin g  co sts. C h an g e in  Wo rk in g  cap ital in  th e F ree cash  flo w  statem en ts o n ly  in clu d e trad e receiv ab les, trad e p ay ab les, receiv ab les an d  p ay ab les fro m  an d  to  related  p arties, o th er cu rren t receiv ab les, in v en to ries, o th er cu rren t assets, an d  o th er acco u n ts p ay ab le an d  accru ed  ex p en se. Jan u ary —D ecem b er F o u rth  Q u arter Jan u ary —D ecem b er 2 0 1 6                  2 0 1 5                  2 0 1 6                  2 0 1 5                  2 0 1 6                  2 0 1 5                  av erag e av erag e av erag e av erag e E n d  o f p erio d  E n d  o f p erio d  P h ilip p in e p eso  4 7 .6 7  4 5 .6 1  4 9 .2 9  4 7 .0 1  4 9 .7 2  4 7 .0 6  A m o u n ts p ro v id ed  in  u n its o f lo cal cu rren cy  p er U S  d o llar 2 0 1 6  F o u rth  Q u arter R esu lts    P ag e 8



E x h ib it 3



T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts o f C E ME X  H o ld in g s P h ilip p in es, In c. ("C H P ") b ased  o n  C H P ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C H P ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C H P  o r its su b sid iaries, in clu d e, b u t are n o t lim ited  to , th e cy clical activ ity  o f th e co n stru ctio n  secto r; C H P ’s ex p o su re to  o th er secto rs th at im p act C H P ’s b u sin ess, su ch  as th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C H P  o p erates; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C H P ’s ab ility  to  satisfy  its d eb t o b lig atio n s an d  th e ab ility  o f C E ME X , S .A .B . d e C .V . (“C E ME X ”), th e u ltim ate p aren t co m p an y  o f th e m ajo r sh areh o ld er o f C H P , to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; ex p ected  refin an cin g  o f C E ME X ’s ex istin g  in d eb ted n ess; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C H P ’s an d  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales an d  fu lly  in teg rate n ew ly  acq u ired  b u sin esses; ach iev e co st-sav in g s fro m  C H P ’s co st-red u ctio n  in itiativ es an d  im p lem en t C H P ’s p ricin g  in itiativ es fo r C H P ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C H P ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C H P ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C H P ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an d  C H P  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. U n less th eco n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C H P ’s p rices fo r p ro d u cts so ld  o r d istrib u ted  b y  C H P  o r its su b sid iaries. C o p y rig h t C E ME X  H o ld in g s P h ilip p in es, In c. an d  its su b sid iaries



F o r 2 0 1 6 , in crease in  n et sales y ear-o n -y ear d u e to  in crease in  v o lu m e an d  p rice. D o m estic g ray  cem en t v o lu m es d u rin g  th e fo u rth  q u arter o f 2 0 1 6  reflect lo w er p u b lic in frastru ctu re activ ity  v ersu s p rev io u s q u arters, im p act o f “L a N iñ a-lik e” ad v erse w eath er co n d itio n s, an d  in ten sified  m ark et co m p etitio n . P ro  F o rm a N et S ales, C em en t V o lu m es an d  P rices N et S ales1  1  Millio n s o f P h ilip p in e P eso s 2 0 1 6  fu ll y ear p ro  fo rm a n et sales b reak d o w n : 9 4 %  cem en t, 4 %  in su ran ce rev en u e, 2 %  o th ers N O T E : R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



Im p act o f Weath er o n  o u r O p eratio n s S tro n g  im p act in  V isay as an d  Min d an ao  m ark ets, w h ere w e d istrib u te o u r p ro d u cts m ain ly  b y  sea. D u rin g  th e fo u rth  q u arter o f 2 0 1 6 , w e ex p erien ced  d o w n tim e o f 1 2  ad d itio n al d ay s lo st v ersu s fo u rth  q u arter o f 2 0 1 5  d u e to  in ab ility  to  o p erate at p o rts. F o r 2 0 1 6 , th is sam e d o w n tim e w as at 2 8  ad d itio n al d ay s lo st co m p ared  to  2 0 1 5 . S ea-b o u n d  d isp atch  v o lu m es fro m  A P O  P lan t av erag es aro u n d  6  th o u san d  to n s p er d ay . Weath er an aly sts p red ict th at “L a N iñ a-lik e” co n d itio n s w ill p ersist th ro u g h o u t 1 Q 1 7 . 1  S o u rce: P h ilip p in e A tm o sp h eric G eo p h y sical an d  A stro n o m ical S erv ices A d m in istratio n  (P A G A S A ) Mo n th ly  R ain fall F o recast u p d ated  as o f Jan u ary  1 8 , 2 0 1 7  F eb ru ary  2 0 1 7  F o recast %  o f N o rm al R ain fall1



P ro  F o rm a C o st o f S ales F o r 2 0 1 6 , im p ro v em en t in  co st o f sales m ain ly  d riv en  b y  lo w er en erg y  co sts, m o re th an  o ffsettin g  h ig h er p ro p o rtio n  o f cem en t v o lu m es im p o rted . We im p o rted  2 4 0  th o u san d  to n s o f cem en t o u t o f 5 .1  m illio n  to tal v o lu m e so ld . F u el, as a p ercen tag e o f co st o f sales, d ecreased  to  1 6 %  fro m  2 2 %  in  2 0 1 5 . P o w er, as a p ercen tag e o f co st o f sales, d ecreased  to  2 2 %  fro m  2 6 %  in  2 0 1 5 . O u r p lan ts co n tin u e to  ru n  at ab o v e 9 0 %  efficien cy . F o r 2 0 1 7 , w e an ticip ate in creasin g  cem en t p ro d u ctio n  cap ab ility  b y  3 0 0  th o u san d  to n s v ia im p ro v em en ts an d  m o d ificatio n s in  o u r k iln s as w ell as clin k er facto r g ain s. N O T E : R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts C o st o f S ales (%  o f n et sales) -2 .3 p p



P ro  F o rm a O p eratin g  E x p en ses F o r b o th  th e fo u rth  q u arter an d  fu ll y ear o f 2 0 1 6 , h ig h er o p eratin g  ex p en ses, as a p ercen tag e to  n et sales, w ere m ain ly  d u e to  in creases in  S G & A  item s, d riv en  b y  o rg an ic co st in creases. D istrib u tio n  ex p en ses, as a p ercen tag e to  n et sales, h av e rem ain ed  flat y ear-o n -y ear, fo r b o th  th e fu ll y ear an d  fo u rth  q u arter o f 2 0 1 6 . N O T E : R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts + 0 .4 p p  O p eratin g  E x p en ses (%  o f n et sales)



Im p ro v em en t in  p ro  fo rm a o p eratin g  E B IT D A  resu lted  fro m  lo w er co st o f sales, d esp ite d eclin e in  rev en u es. P ro  fo rm a o p eratin g  E B IT D A  m arg in  im p ro v ed  b y  2 .2 p p  in  2 0 1 6 . P ro  F o rm a O p eratin g  E B IT D A  an d  O p eratin g  E B IT D A  Marg in  O p eratin g  E B IT D A 1  + 3 .5 p p  O p eratin g  E B IT D A  Marg in  (%  o f n et sales) 1  Millio n s o f P h ilip p in e P eso s N O T E : R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



In frastru ctu re S ecto r In frastru ctu re sp en d in g  co n tin u ed  to  d ecelerate d u rin g  th e seco n d  h alf o f 2 0 1 6 , attrib u ted  to  tran sitio n  in  g o v ern m en t. We o b serv ed  m o re p ro jects b ein g  co m p leted , rath er th an  n ew  p ro jects b ein g  started . A irp o rt P u b lic-P riv ate P artn ersh ip  (P P P ) p ro ject b u n d le, in itially  sch ed u led  to  b e aw ard ed  in  th e fo u rth  q u arter o f 2 0 1 6 , w as p u t u p  fo r re-b id  an d  aw ard in g  d elay ed . We rem ain  co n fid en t in  th e m u ltip lier effect o f g o v ern m en t in v estm en t in  in frastru ctu re an d  g o v ern m en t’s ab ility  to  su p p o rt it fro m  th e cu rren t fiscal p ro g ram . A n ticip ate ren ew ed  p u b lic co n stru ctio n  activ ity  in  th e seco n d  h alf o f 2 0 1 7  D riv e g reater co n fid en ce th at sh o u ld  en ab le ro b u st p riv ate sp en d in g  2 0 1 6  Y ear-o n -y ear P u b lic C o n stru ctio n  S p en d in g  G ro w th 1  1  S o u rce: P h ilip p in e S tatistics A u th o rity  (P S A ) rep o rt o n  G ro ss V alu e A d d ed  in  P u b lic C o n stru ctio n  (C o n stan t 2 0 0 0  p rices)



P erso n al rem ittan ces d u rin g  th e first elev en  m o n th s o f 2 0 1 6  g rew  to  U S $ 2 7  b illio n  o r 5 .1 %  h ig h er co m p ared  w ith  th e sam e p erio d  last y ear. P h ilip p in e S tatistics A u th o rity  (P S A ) rep o rts th at th e flo o r area o f ap p ro v ed  resid en tial b u ild in g  p erm its in creased  b y  8 %  in  th e th ird  q u arter o f 2 0 1 6  ag ain st sam e p erio d  last y ear. In  2 0 1 7 , so cial h o u sin g  p ro g ram  an d  tax  refo rm s an ticip ated  to  trig g er m o re in v estm en t. R esid en tial S ecto r



P S A  rep o rts th at th e flo o r area o f ap p ro v ed  n o n -resid en tial b u ild in g  p erm its d eclin ed  b y  5 %  in  th e th ird  q u arter o f 2 0 1 6  o n  a y ear-o n -y ear b asis. U n certain ty  su rro u n d in g  B u sin ess P ro cess O u tso u rcin g  (B P O ) in d u stry . B ased  o n  lab o r an d  co st arb itrag e, th e P h ilip p in es rem ain s an  attractiv e lo catio n  fo r B P O ’s. In b o u n d  to u rists in  2 0 1 6  to taled  6 .0  m illio n  arriv als, an  in crease o f 1 1 %  v ersu s th e sam e p erio d  last y ear. In d u strial-an d -C o m m ercial S ecto r



D elay s in  o b tain in g  reg u lato ry  ap p ro v als fro m  th e D ep artm en t o f E n v iro n m en t an d  N atu ral R eso u rces. N ew  lin e estim ated  to  start o p eratio n s fo u rth  q u arter o f 2 0 1 9 . A ctiv ities are co n tin u in g  in so far as eq u ip m en t d eliv eries an d  d etailed  en g in eerin g  are co n cern ed . E stim ate o f th e to tal co st o f th e p ro ject still rem ain s (U S $  2 2 5  m illio n ). U n til th e p ro ject is co m p leted , fu lly  cap ab le to  serv e m ark et th ro u g h  lo g istics n etw o rk  an d  p ro d u ctio n  im p ro v em en ts. S o lid  P lan t C ap acity  E x p an sio n





F o r 2 0 1 6 , o n  a p ro  fo rm a b asis, 5 8 %  p ercen t co n v ersio n  fro m  o p eratin g  E B IT D A  to  free cash  flo w  after m ain ten an ce C A P E X . D u rin g  th e fo u rth  q u arter, w e m ad e in v estm en ts in  o u r p lan ts to  an ticip ate h ig h er v o lu m es in  2 0 1 7 . Main ten an ce C A P E X  reflects effo rts to  u p g rad e facilities in  S o lid  P lan t. B u ilt u p  clin k er in v en to ries, to  b e co n su m ed  d u rin g  sch ed u led  m ain ten an ce w o rk s in  th e first h alf o f 2 0 1 7 . P ro  F o rm a F ree C ash  F lo w  N O T E : R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



In fo rm atio n  o n  S en io r U n secu red  P eso  T erm  L o an  F acility  w ith  B D O  U n ib an k , In c. O n  F eb ru ary  1 , 2 0 1 7 , sig n ed  S en io r U n secu red  P eso  T erm  L o an  F acility  A g reem en t w ith  B D O  U n ib an k , In c. (B D O ) to  refin an ce m ajo rity  o f C H P 's lo n g -term  d eb t w ith  N ew  S u n w ard  H o ld in g  B .V . 1  B efo re tax es an d  fees D eb t Matu rity  P ro file (% ) T erm s &  C o n d itio n s: A m o u n t: U p  to  P H P  eq u iv alen t o f U S $  2 8 0  m illio n  L o an  S tru ctu re: 6 0 %  V ariab le rate tran ch e 4 0 %  F ix ed  rate tran ch e T en o r: 7  y ears (6  y ears av erag e life) In terest R ate1 : 5 .6 2 0 5 %  fo r F ix ed  rate tran ch e P re-p ay m en t C o n d itio n s: V ariab le tran ch e can  b e p re-p aid  w ith  n o  p en alties F ix ed  tran ch e can  b e p re-p aid  w ith  th e fo llo w in g  fees: 2 .0 0 %  u n til 3 0 th  m o n th  1 .2 5 %  fro m  3 0 th  u p  to  4 8 th  m o n th  0 .5 0 %  fro m  4 8 th  u p  to  7 2 n d  m o n th  F in an cial C o v en an ts: L ev erag e R atio  sh o u ld  b e less th an  o r eq u al to  4 x  C o v erag e R atio  sh o u ld  b e less th an  o r eq u al to  4 x



2 0 1 7  G u id an ce C em en t v o lu m es 7 %  C ap ital ex p en d itu res P H P  8 6 8  m illio n  P H P  8 8 9  m illio n  P H P  2 7 7  m illio n  P H P  2 ,0 3 4  m illio n  Main ten an ce C A P E X  S o lid  P lan t E x p an sio n  C A P E X  O th er S trateg ic C A P E X  T o tal C A P E X



In itiativ es fo r 2 0 1 7  R am p  u p  d o m estic p ro d u ctio n  cap ab ility  to  lessen  im p o rted  cem en t req u irem en ts. T ak e p rice p o sitio n s o n  m an y  o f o u r en erg y  n eed s. S u b stan tially  red u ce fo reig n  ex ch an g e ex p o su re, an d  lo w er in terest ex p en se th ro u g h  refin an cin g  lo n g -term  d eb t w ith  N ew  S u n w ard  H o ld in g  B .V . C o n tin u e to  seek  w ay s to  o p tim ize lo g istics o p eratio n s an d  o v erh ead  stru ctu re.





In co m e S tatem en t In fo rm atio n  (T h o u san d s o f P h ilip p in e P eso s in  n o m in al term s, ex cep t p er sh are am o u n ts) 1  R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



In co m e S tatem en t In fo rm atio n  (T h o u san d s o f U .S . D o llars, ex cep t p er sh are am o u n ts) 1  R efer to  slid es 2 2  an d  2 3  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



2 0 1 6  D eb t In fo rm atio n  1  Millio n s o f U .S . D o llars D eb t1  2 0 1 6  N et D eb t to  E B IT D A : 2 .3 x



D efin itio n s P H P  P h ilip p in e P eso s F ree C ash  F lo w  O p eratin g  E B IT D A  m in u s n et in terest ex p en se, m ain ten an ce an d  strateg ic cap ital ex p en d itu res, ch an g e in  w o rk in g  cap ital, tax es p aid , an d  o th er cash  item s (n et o th er ex p en ses less p ro ceed s fro m  th e d isp o sal o f o b so lete an d /o r su b stan tially  d ep leted  o p eratin g  fix ed  assets th at are n o  lo n g er in  o p eratio n ), Main ten an ce C ap ital E x p en d itu res In v estm en ts in cu rred  fo r th e p u rp o se o f en su rin g  th e co m p an y ’s o p eratio n al co n tin u ity . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects req u ired  to  rep lace o b so lete assets o r m ain tain  cu rren t o p eratio n al lev els, an d  m an d ato ry  cap ital ex p en d itu res, w h ich  are p ro jects req u ired  to  co m p ly  w ith  g o v ern m en tal reg u latio n s o r co m p an y  p o licies, N et D eb t T o tal d eb t m in u s cash  an d  cash  eq u iv alen ts. O p eratin g  E B IT D A  O p eratin g  earn in g s b efo re o th er ex p en ses, n et, p lu s d ep reciatio n  an d  o p eratin g  am o rtizatio n . p p  P ercen tag e p o in ts P rices A ll referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  o u r p rices fo r o u r p ro d u cts. S trateg ic cap ital ex p en d itu res in v estm en ts in cu rred  w ith  th e p u rp o se o f in creasin g  th e co m p an y ’s p ro fitab ility . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects d esig n ed  to  in crease p ro fitab ility  b y  ex p an d in g  cap acity , an d  m arg in  im p ro v em en t cap ital ex p en d itu res, w h ich  are p ro jects d esig n ed  to  in crease p ro fitab ility  b y  red u cin g  co sts. C h an g e in  Wo rk in g  cap ital in  th e F ree cash  flo w  statem en ts O n ly  in clu d e trad e receiv ab les, trad e p ay ab les, receiv ab les an d  p ay ab les fro m  an d  to  related  p arties, o th er cu rren t receiv ab les, in v en to ries, o th er cu rren t assets, an d  o th er acco u n ts p ay ab le an d  accru ed  ex p en se.



P resen tatio n  o f P ro  F o rm a F in an cial In fo rm atio n  (F o r th e p u rp o se o f th e b elo w  clarificatio n , th e term  “C o m p an y ” refers to  C E ME X  H o ld in g s P h ilip p in es, In c., “C H P ”” refers to  th e C o m p an y  an d  its su b sid iaries, an d  “C E ME X ” refers C E ME X , S .A .B . d e C .V . an d  its su b sid iaries ex clu d in g  C H P .) C E ME X  H o ld in g s P h ilip p in es, In c. w as in co rp o rated  o n  S ep tem b er 1 7 , 2 0 1 5  fo r p u rp o ses o f th e in itial eq u ity  o fferin g  co n clu d ed  o n  Ju ly  1 8 , 2 0 1 6  (th e “IP O ”). F o r acco u n tin g  p u rp o ses, th e g ro u p  reo rg an izatio n  b y  m ean s o f w h ich  th e C o m p an y  acq u ired  its co n so lid ated  su b sid iaries w as effectiv e Jan u ary  1 , 2 0 1 6 . A s a resu lt, C H P  h as n o  h isto rical co n so lid ated  fin an cial in fo rm atio n  fo r th e tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5  o r fo r th e th ree-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5 . F u rth erm o re, sev eral strateg ies d iscu ssed  in  th e C H P  p rim ary  o ffer p ro sp ectu s (“th e P ro sp ectu s”) w ere im p lem en ted  u p o n  co n clu sio n  o f th e in itial eq u ity  o fferin g : a) th e n ew  ro y alty  sch em e w as im p lem en ted  in  Ju ly  2 0 1 6  w ith  retro activ e effects as o f Jan u ary  1 , 2 0 1 6 , an d  b ) th e n ew  rein su ran ce sch em e w as in co rp o rated  p ro sp ectiv ely  effectiv e A u g u st 1 , 2 0 1 6 . C o rresp o n d in g ly , th e h isto rical co n so lid ated  fin an cial in fo rm atio n  o f C H P  fo r th e fo u rth  q u arter o f 2 0 1 6  is n o t d irectly  co m p arab le w ith  th e first, seco n d  an d  th ird  q u arters o f th e sam e y ear, w h ich  w as p rep ared  fu lly  o r p artially  u n d er th e p rev io u s ro y alty  an d  in su ran ce ag reem en ts, as ap p licab le. F o r co n v en ien ce o f th e read er, an d  in  o rd er to  p resen t co m p reh en siv e co m p arativ e o p eratin g  in fo rm atio n  fo r th e tw elv e-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  an d  2 0 1 5 , an d  fo r th e th ree‐m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  an d  2 0 1 5 , C H P  p rep ared  p ro  fo rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 6  an d  fo r th e th ree‐m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 6 , as w ell as p ro  fo rm a selected  co m b in ed  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5 , an d  fo r th e th ree‐m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5 , in ten d ed  in  all cases an d  to  th e ex ten t p o ssib le, to  p resen t th e o p eratin g  p erfo rm an ce o f C H P  o n  a lik e‐to ‐lik e b asis u n d er a “n o rm alized ” ex p ected  o n g o in g  o p eratio n ; th erefo re, as if th e n ew  ro y alty  sch em e an d  in su ran ce ag reem en ts w o u ld  h av e b een  b o th  effectiv e fro m  th e b eg in n in g  o f each  y ear. C H PP ro  fo rm a co n so lid ated  in co m e statem en t fo r th e tw elv e-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 6 , w as ad ju sted  b eg in n in g  o n  A u g u st 1 , 2 0 1 6  to  reflect th e effects o f th e rein su ran ce ag reem en ts as if th e ag reem en ts w o u ld  h av e b een  effectiv e b eg in n in g  Jan u ary  1 , 2 0 1 6 . (C o n tin u ed  in  slid e 2 3 )



P resen tatio n  o f P ro  F o rm a F in an cial In fo rm atio n  (C o n tin u ed  fro m  slid e 2 2 ) C H P  P ro  fo rm a co n so lid ated  in co m e statem en t fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 5  ap p earin g  in  th is rep o rt rep resen t co m b in ed  h isto rical selected  in co m e statem en t in fo rm atio n  o f C H P  su b sid iaries, ad ju sted  to  reflect th e 5 %  co rp o rate serv ice ch arg es an d  ro y alties, an d  rein su ran ce ag reem en ts (o n  a lik e‐to ‐lik e b asis) fo r b o th  th e y ear-to -d ate an d  th e th ree‐m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 5 . In  ad d itio n : (1 ) T h e P ro  F o rm a in co m e statem en t fo r th e th ree-m o n th  p erio d  en d ed  D ecem b er 3 1 , 2 0 1 5  ap p earin g  in  th is rep o rt w as p rep ared  u n d er th e sam e assu m p tio n s u sed  fo r th e P ro  F o rm a co m b in ed  in co m e statem en t in fo rm atio n  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5  w h ich  w as in clu d ed  in  th e P ro sp ectu s, w ith  resp ect to  th e ad ju stm en ts asso ciated  w ith  th e 5 %  co rp o rate serv ice ch arg es an d  ro y alties, an d  th e rein su ran ce ag reem en ts, as if th e ap p licab le co n tracts w ere in  p lace fro m  Jan u ary  1 , 2 0 1 5 . (2 ) th e effects fro m  th e n ew  rein su ran ce ag reem en ts ap p earin g  in  th is rep o rt’s P ro  F o rm a co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  an d  2 0 1 5  reflect th e actu al acco u n tin g  in itiated  o n  A u g u st 1 , 2 0 1 6  resu ltin g  in  an  in crease in  rev en u e, w h ereas th e effects fro m  th e rein su ran ce ag reem en ts in clu d ed  in  th e P ro sp ectu s’ P ro  F o rm a co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5 , fo r sim p licity  o f th e P ro  F o rm a in fo rm atio n , w ere p resen ted  red u cin g  o p eratin g  co sts. N o n eth eless, th is d ifferen ce in  p resen tatio n  w o u ld  h av e h ad  n o  effect o n  th e rep o rted  P ro  F o rm a o p eratin g  in co m e, rep o rted  P ro  F o rm a O p eratin g  E B IT D A  o r rep o rted  P ro  F o rm a n et in co m e fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5 . (3 ) th e P ro  F o rm a selected  co m b in ed  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 5  w ere ad ju sted  to  reflect d ep reciatio n  arisin g  fro m  asset rev alu atio n . (4 ) th e P ro  F o rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e tw elv e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  D ecem b er 3 1 , 2 0 1 6  ap p earin g  in  th is rep o rt w as p rep ared  b y  (a) rem o v in g  IP O -related  o p eratin g  ex p en ses, (b ) rem o v in g  in terest p ay m en ts o n  sh o rt-term  d eb t, an d  (c) an n u alizin g  lo n g -term  d eb t.
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