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Company Overview

A stronger position to remain global leaders in the
building materials industry

OUR
MISSION

IS TO CREATE
SUSTAINABLE VALUE by
providing industry-leading
products and solutions 1o
satisfy the construction
needs of our customers
around the world.
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OUR GLOBAL PRESENCE

CEMEX at a Glance

PEOPLE CEMENT

THOUSAND
EMPLOWEES

CEMEX is a global building materials com-
pany that provides high-quality products
and reliable service to customers and com-
munities in more than 50 countries. CEMEX
has a rich history of improving the wellbeing
of those it serves through innovative build-
ing solutions, efficiency advancements, and
efforts to promote a sustainable future.

Founded in Mexico in 1906, CEMEX has
grown from a local player to one of the top
global companies in the industry. With over
42,000 employees worldwide, CEMEX is stra-
tegically positioned in the Americas, Europe,
Africa, the Middle East, and Asia.

5] mmoms
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OUR PORTFOLIO OFFERING
A customer-centric, vertically integrated
building materials company

Ouwr operafions network produces, distributes, snd mar-
kets cement, ready-mix concrete, aggregates, and related
building materials, services, and solutions.

Wi always stive to provide superior building solutions
and a superior customer expenience in the markets we
serve. To this end, we tailor our products and services 1o
suit aur customers' spacific needs—from home constrec-
tion, improvement, and renovation 1o agricultural, indws-
trial, and marinehydraulic applications.

Wiz are focused on three core busanesses within the
heawy building materials industry—cement, ready-mix
concrete, and eggregates—which have enabled us to
develop deep expertise, knowladge, and practices.

AGGREGATES » CEMENT » READY-MIX CONCRETE »

;l’ - " B

P #
il b

Obtained from land-based sources or A binding agent, when mixed with A combination of cement, aggre-

by dredging marine depasis. aggregates and walter, produces gates, admixtures, and water.
either ready-mix concrata or martar.
OUR OFFER: OFFER: OUR OFFER:

Crushed stone, manulactured sand, High-quality cament such as Gray Architectural and decorative, rapid
gravel, sand, and recycled concrete. Ordinary Portland, White Portland, setting, fiber-reinforcad, fluid-fil,

Masonry or Mortar, Oil-well, and roller-compacted, self-consolidat-
Blended Cement in bags or in bulk, a5 ing, penvious, and antibacterial
well a5 clinker. ready-mix concrete.

W alzo participate selectively in complementary businesses that enable us to become closer to our customers, grow our
cora business, develop a compelitive advaniage, and improve our performancis,

RELATED PRODUCTS
W rely on cur close relationships with our customess to offer them complementary products for their construction needs, in-

cluding asphalt, conerete blocks, roof tiles, admixtures, blast furnace slag, fly ash, architectural preducts for different building
of landscaping projects, pipe, and other pre-cast products.

SOLUTIONS AND SERVICES

Qur growing array of solutions enable us to serve cur customers better—from our housing, paving, and Green Building con-
sulling sarvices 1o our C cament ion netwark and our training, financing, and technical support.
DIGITAL SOLUTIONS

Our digital solutions, including CEMEX Go and other digital platiorms, place the power 1o succeed in our customers’ hands.



Letter to Stakeholders

DEAR FELLOW STAKEHOLDERS:

We are building a Stronger CEMEX by aiming all of
our actions, taken together, fo secure our position as a
global leader and an even more challenging competitor
in the building materials industry:

This year we embarked on our strate-
gic plan e build A Stromger CEMEX
Thig transformational plan is desigred
to fortify our company’s position as a
leading global building materials com-
pany, accelerate our path to investment
grade, enhance our fotal sharehalder
ratumy, and wlimately, generate long-
tonm walue for all gur stakeholdirs.

Thie talent and constant dedication of
our people are the foundation for our
construction of a stronger CEMEX
Together, we ara focused on providing
Our Customers with & supenor expon-
encd incuding the Best construchion
solutions to their ever-changing needs,
while promoting the best health and
safety practicas across our organization.

Recogninng that our progress beging
with owr people—thousands of ermploy.
aes from diverse countries, cultures,

and backgraunds—our top prionity and
permanent commitment is 1o achisve

zero inquries across all of our operations.

This goal is witally important 1o the [ife
and integrity of our people, our con-
tractors, and everyons wiho interacts
with our company, Overall, we con-
tinued to make significant progress

on several fronts. We achieved 2or0
employee fatalities for the first year
ever—driving us to remain a glebal
safaty leader in our industry We re-
duced our total employes and contrac-
tor lost-time injuries by 20%, a record
levey, Moreover, 96% of our operations
safequarded our people and contrag
tors by achieving 2ero fatalities and
lost-time injuries—our highest percent-
age ever. Nevertheless, we still have
much wark to do 1o achieve this lavel
of perfarmance avanywhara, Congis-
tent with our dedication 1o developing

USS$14.4
sz BILLION

MET SALES IN 2018
an increase of 6%, on a
like-to-like basis

Fernando A. Gonzidler
Chied Executine Oficer
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best risk managament practices for our
people and our conlractons, we cannat
and will not accept anything short of a
perfact safety record.

A5 our industry evolves, our values
and athical standards destinguesh our
cOfmpany, $erving as the pilars for all
of gur sctions and the keys 1o achiev-
ing our strategic vision. Onty by acting
honestly, responsibly, and transpar-
enlly—while caring for owr people, our
communities, and our natural resourc-
es—we will build a batter future for all
of our stakeholders. With this in mind,
we strengthened our commitment 1o
the ethical principles and values that
enable us bo woek as One CEMEX by
lawnching our Workplace Diversity and
Inclusion Policy, our renewed Human
Rights Policy, and our enhanced Code
of Ethics and Business Conduct.

I the face of continued headwinds in
energy costs, we ane encouraged by our
favorable financial results for 208, On a
like-ta-lke basis, our net sales rose by
6% 1o US%$14.4 billion, and our operat-
ing EBITDA increased by 1% to US$26
billior on & like-to-dike bases. Our results
were underpinned by solid fundamen-
tals across most of our operations,
particularly owr Maxico and LLS. mar-
kals, that translated into positiva valumea
and pricing dynamics for our products.
Consequently, we generated net income
of U54543 million for the year.

Notabdy, we made significant prog-
ress on gur related Stronger CEMEX
initiatives, Wi implemented all of our
cost-reduction initiatives by the end of
the year, o we expect most of the ban-
efit of these actions to be reflected in
our EBITDA for 2019, W reduced our
1atal dabt by close 1o USE billion, and
W ane progressing well on our asset
divestment commitment, Lasty, wi
included a proposed cash dividend for
our shareholders that will be present-
ed for approval at sur annual ordinary
genaral shareholders” meesting 1o be
held on March 28, 2009, As diviest-
ments occur and the benefits from our
cost-reduction initigtives ana realized,
we should accelerate our deleveraging
and expact o ba within melnes consis-
1ent with an imestment-grade rating
by the end of 2020,

A couple of years ago, we decided

1o become the company 1o offer the
DSt customer sxperience within sur
indusiry, and we have made important
progress by placing our customers at
the center of our business decisions.
Undoubtedly, one of the mast significant
steps to improve the expenence of our
customers is through our CEMEX Go
digital platform. We are especially excit-
ed about the acceptance that CEMEX
Go has achieved. To date, it is already
being uzed by more than 30,000
customers in most of cur markets.
Representing approximately 85% of our
company's total recurring customers
wiorldwide, these customers are al-

ready placing around 45% of the global
orders of our main products through
this end-te-end digital platiorm. This
industry’s first-of-its-kind digital sclution
nod anly enables us 1o serve our cus-
fomers better, bul also ranslates into
important efficiencies in the way we do
Buginess. In addition, we expect CEMEX
Go to generate data-rich analytics to
beatler anticipate our customers' needs
and focus on the most valuable solu-
tiares for therm, We are wilnessing anly
the beginning of the polential of CEMEX
Go, and our other digital transformation
initigtives—because by establishing
beatler business relationships with our
custormers, we both win.

Impaortanily, we look big steps to
promote the use of concrate as the
preferred sustainable building material
for the construction industry by ba-
coming a founding member of the new

n Rasults in Detail n About this Report

Global Cement and Concrela Associ-
ation (GCCA), Joining forces with 10
other companies. we are speaking with
ane woice on behalf of the cement and
concrete sectars to achieve respon-
sibde industry leadership, imprave the
social and envinsnmental impact of the
sectors’ products and activities, foster
innovation and collaboration with local
and regional industry associations,
and inspire architects, enginears, and
inndvalons across the industry's global
walug chan,

Consistent with this commitment, we
contimually work to build strang rela-
tionships throughaut our value chain—
from our business pariners 1o our
communities. Through both the global
and local editions of our Supplier of the
Year Program, we recognized suppli-
ars for their contnibution to delivering
profitable and innovative services and

CLOSETO

USS1
BILLION

DEET REDUCTION
during 2018
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+21%

ALTERMATIVE FUEL rate
substitution reached in
2018, our highest rate in
the past 4 years

solutions 1o gur company and our cus-
tomers, In 2018, we also launched the
Global Edition of our INTEGRATE Your
Ideas” Innovation Program, recognizing
three global suppliers for their creativa
ideas that reflected process, product
or service efficiencies. Through this

program, we foster closer collabora.
tion betwean our company and our
suppliers to generate disruptive new
ideds Ehat will enable ws bo improve our
praclices across our valug chain,

Additionally, our Community Engage-
ment Plans ensure that owr efforts
argund our oparations ane aligned with
what i relevant from our communities’
perspacive, foster regular dislogue, and
build long-term refationships and trust.
To date, we are proud fo report that
95% of our cement plants have eztab-
lished Community Engagement Plans.

Maoreover, through our shared value
propecs, we continued 10 bring together
our communities and local authornties
tetackle critical social issues such as
howsing, land ownership, scoess to ba-
sic services, employment, and financial
inclugion through micno credils. To date,
wi v workied togethier with mong
than 16 million community stakeholders
globally, positively impacting their weall-
besng and improving conditions in their
communities and cities.

Aligned with our commitment to the
United Mations Sustainable Develop-
ment Geals (SDGs), we pricetized five
50Gs that are directly ralated o our
company's business and represent our
greatest opportunities to contribute
further 10 the United Nations' estab-
lished 2030 global goals. Thesa five
goals are focused on the promotion

of decent employment and econom-
ic growth (SDG 8); innavation and
infrastructure development (SDG 9);
climate change mitigation (S0G 13);
environmental and ecosystem conser-
vation (S0G 15); and the advancement
of sustainable cities and comrmunilies
(S0G ). Maoreaver, aligned with our
previously defined 2020 Sustainability
Goals, we have broadenad our vision
and defined our new 2030 Sustain-
ability Ambitions—which we now
make pulbdic in this integrated report.
By partnering within and outside of
our comgany, we know we can make
systemic chenge for the benefit of all of
our stakeholders.

B Results in Detail “ About this Report

In a world of finite resources, we con-
tinually inwest and innavale o bacome
an erviranmaentally friendly, sustainable
leader—enabling & low-carbon and
resource-efficient circular economsy.
Among our results for the year, we
achieved an allernative fuel substibu-
tic rate of 27%, our highest rate in
the past four years, Together with our
other mitigation efforts, this allowed us
to reduce our net CO: emissions per
len of cementiicus products by mare
than 21%, compared with ouwr 1990
baszaline—egquivalent to the emissiong
generatad by 1.4 million homes' elec-
tricity consumption in a year. Addition-
alty, 58% of aur clinker was produced
at planis with continuous emissions
manilonng Systems, Neanng our target
of 1006 by 2020. Furthermors, we
renawed our global partnership with
BirdLile International for threa years o
achieve our shared goal of implemant-
ing Biodivarsity Action Plans across
the tatality of our active quarries in
high bipdiversity areas by 2020,

The profaund changes brought about
by the advancemant of the digital
econoy, along with the growing global
attention given 1o the importance of
promaoting the sustainable development
of cities and communities, opens up
enarmaus businass opportunities for
us. To make thie best of them, we ar
further exploring value-added initiatives
in the construction ecosystem through
CEMEX Venturas, our open innowation
and corporate venture capital unit.

Al of gur actions, taken together, will
position our company 1o become a
stronger competitor and global leader
in the building materials industry. We
ara committed to proactively manag-
ing our business to drive valwe for all
of our stakehalders, and we remain
confident in both CEMEX™s cutlook and
ability to grow.

On behalf of CEMEX's Board of Di-
rechors, our management team, and
our employees, wie thank you Tor thie
oppOTIUNITY you give us and for your
confidence in CEMEX, as we continue
our effiorts to build a better future for all
of aur stakeholders.

Sincerely,

ROGELID ZAMBRAND
Chairman of the Board of Directorg

FERNANDO A. GONZALEZ
Chief Executive Officer
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Building a Stronger CEMEX

ACIOss our organizalion, we

continued 1o build a stronger
CEMEX on multiphe froms:
We are taking decisive, transformational steps to continue ZEHU
building A Stro r CEMEX. All our actions, taken together, are
aimed to secure our position as a global leader and an even EMPLOYEE FATALITIES
more challenging competitor in the building materials industry. achieved for the first CEMEX Go, our end-to-end
_ _ time ever fatalities for the first year ever— integrated digital platiorm, is
We have invested considerable effort Tocusing on how we create value, proac- pushing us to do our best to remain currently used by mare than 30,000
tivedy managing our business and reshaging everything we do as a company to a global safety loader in our industry,  customioes in 21 eountries

achievie cur vision of Building a better future for all our stakeholdirs,

Al the heart of our "A Stronger CEMEX" plan announced in July 2018, we are; ETHICS AND COMPLIANCE Eﬂwmmcmpgn COMMUNITY ENGAGEMENT

mp— AV’
NING OUR 3

PORTFOLIO o creste

proble positionsd 10 delier L

Pighir growsh and groater mour regianal @

starholder value ovor the apErationg

- b kg deem

A STRONGER i :
CEMEX ™ : St AL
We strengthenad our commitment We inwested LIS$83 milion in Maore than 2 million pecple were
R e ERE e 1o ethical principles and values that sustainability projects to strengthen positively impactad through our

;thkl'lll:;l';' IIiL.hl';!JH I B enable us to work as One CEMEX by our environmental parformance. social strategy for the year. In

SRADE W,L;h; = i fapiie i launching our Workplace Diversity  Moreover, we reached 216% addition, 95% of our cement plants

aging our company share buyhacks and Inclusion Policy, our updated reduction in our specific CO: have estableshed Community
Human Rights Policy, and our eMiSSions vs, 1990, Engagement Flans,
enhanced Code of Ethics.

2018 CEMEX INTEGRATED R
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US5230
MILLION

COST-REDUCTION
initiatives identified by
the end of 2018

REBALANCE OUR PORTFOLID

We are undertaking a number of
actions that are designed to streamline
and rapasition our portfolia in order

to enhance cur diversification and
achieve higher profitable growih. To
this end, we expect to optimize our
portiolio by focusing on the markats
with the greatest lang-tesm growth
potential, retaining thosa assats that
are best suited to grow, and selling
between LISELS 1o US5$2.0 bilion of
assets that are not fundamental to our
portiolio and better positioned to grow
with anather owner by tha end of 2020,

We expect o remain disciplined sellers
and will work to attain high value

for these businesses in line with aur
past achievernents. Our recent track
record of assed sales underscores our
commitment to this disciplined sales
approach

By =alling assets not fundamental to our
strategy, we axpect to free up mone cash
flow to delovorage our balance shies
faster and reduce our financing costs
sooned. This in tum should accelerate
our operating cash flow generation and,
therafore, enabde us 1o invest in mone
avenues for greater growth, ultimately
devening o value 1 our stakeholders.

While this asset divestment program is
expected 1o optimize our portfolio for
growwth, wie will continue to complement
this program with organic investments
Lesing & metropolis centric approach
koaraging our related busnesses and
digital strabegy.

ACHIEVE OPERATIONAL IMPROVEMENTS
After performing a thorough analysis of
our operations, we identified oppartu-
nities to further improve our profitabil-
ity, ebtain higher raturns, and defver
more value for owr stakeholders. As
part of our business impravement
program, we idenfified US5$230 million
in oparational improvements to our
regional and corporate operabions

We plam to realize these efficiencies
through focused operational initiatives,
including:

¥ Improwing aur operational perfor-
mance and expense ralionalization,
which includes improving cement
plant efficiencies through new opera-
tional models and increasing perfar-
mance based on maintenance cost
reductions and third-parly serdces
optimization

-

Increasing our utilization of alter-
native fuels in several countries,
including developing infliatives to
INCIEdSE GUr SOUTCING and process-
ing of alternative fuels, with empha.
sis on higher refuse derived fuel
{RDF ) utilization

B Recults in Datail ﬂ About thes Rapart

¥ Serving our customers beter and at
& bower coslt

» Optimizing our production and
logistics supply chain models

¥ Optimizing our procurement sirat-
egy through implementation of new
SOUREING strategies from lower-cost
suppliers.

San Francisco Bay Bridge, LISA

We implemented all of our identified
U54230 million of cost-reduction initia-
tivas by the end of 2018. Accordingly,
wa expect 1o reflect most of the banealit
of these actions in 2019,

ACCELERATE PATH TD INVESTMENT
GRADE

‘We remain committed to returning to
imvesimeni grade, but now we expect
1o get thera soonar, While we have
made significant progress on this frond,
ag a result of this plan, we expect 10
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free up substanbally move cash to
erablie us to furthor reduce cur debl,
irirest i our business, and potengally
retum capital 10 owr shaneholders.

By the end of 2020, we axpect to be

well wishin investm enl grade melncs
bey further reducing our total debd by
LISEA5E billion. This ghould bring our

total debt reduction since tha end of
2013 1o mang than USE0 bilkon

Aligred with our stratiegy, we reduced
o fobsl debt by E¥%—or clode to USSL0
billkon—during 2088, pulting us on track
i achieve our debit-niduction tlangel.

LOW-COST SOURCING INITIATIVE

n Farsuits in Detai ﬂ About §

In 2018, wer confinued 1o focus on Our sourcing initiative plays a
cost-niduction cpportunities tofur-  fundamantal part in our *A Stronger
ther impeowe our profitability, obtain  CEMEX” plan. This threse-year ini-
highssr retusns, and deliver more tiative 8 ipecied 1o ginerat total
valug 10 our sharghalders. smvings of LISSIS0 million acconding
to Curtent parametens, with half of
Our procuremant mandate is these savings impacting EBITDA and
expactied 10 guasantos the ity  the rest impacting free cash flow
of gur operations, looking bo provide  since they an relabed 1o CAPEX.
thix biest hokal cost while enauring For 2018, under thes initiatae, our
the quality of the products and ser- d savings are approdmated
vioos wis scquire by using & sirste-  UISET0 milian of which around
ghc sourcing process empowered by USE3S million is expecied to impact
cur people’s knowledge and empart  EBITDA and USEIS million is
managemoent. expeched io impact free cash flow or
CAPEX,

Starbed in late 2017, our low cost
sourcing initiative infends to
reduce our operations’ cost—while
always assuring quality and mely
delrvery—by buying goods and
equipment from China, India, Mo
ico, Egypt, Turkey, Eastem Europe
among others.

O

Ta caphure thase savings, it is critical
for us to work as one CEMEX, lover-
aging our positive low cost sourcing
EXPEENcE mang the courilres.

ot meduction

LOW COST

SOURCING

INITIATIVE
Mare value Imgrove
delrvernd B our prolitabaity

Highes refurm

RETURN CAPITAL TO SHAREHOLDERS

in addition to reducing our leverage,
we insend Bo return capital to share-
holdors through cash dridends and
shate Buybachs We sre abgaed with
our shargholders in recognizsing thss
CHONS 35 1op priofities

Consaquently, we induded & propased
cash dividend that we will presend

far approwal at our Ordinary General
Sharehclders Mocing 1o be held on
March 28, 201 We also intend 1o
maEnlain an scine ghare ropurchids
authorization of wp to USS500 milkan
thal g especied o complimen! our
dividend proposal
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Performance and Progress Highlights

NET SALES AND
QOPERATING EBITDA™
{millions of LS dollars)

Sooe ] oon | 2

FINANCIAL HIGHLIGHTS Net sales 14,375 13,635 5.4
In milligns of US dallars’
except per-ADS data Operating earnings before other expenses, net 1,724 1,727 (0.2)
Operating EBITDA 2,558 2,574 (0.6)
HAAEE
W B B 0

Controlling interest net income 543 806 (32.6) I

Controlling interest basic earnings per ADS? 0.36 0.53 (3.9)

Controlling inferest basic earnings

per ADS? from continuing operations 0.35 0.41
Controlling interast basic earnings per ADS
from discontinued operations. 0.01 012 FREE CASH FLOW AFTER
- - MAINTENANCE CAPITAL
Free cash flow after maintenance capital 918 1290 (28.8) EXPENDITURES ™
expenditures ' {millians of LIS dollars)
Total assets 28,029 28,890 (2.7) g
Total debt plus parpetual debenturas 10,397 n,349 (8.4)
Total controlling stockholders’ equity 9,601 9137 5.1
]
as of December 31, 3018 E
L For P adhin's orminianen Sguri a8 Srienied i US Sollirk. For slatirmeinits of ofeniliond sooounti, s Sgurid seiull rirmn Rasaking he kocal
The yeor, which approwimaies & convensencs ranskaSon of B M 0 rewas for i
| balance shast accosnis, LIS Solls s Tl
i sppronali § Cofwetetod Fafokation of B
AMIUSE respeciesly
ree s
1) A 3 o presl Bipriing ] Exeshesnget Comemisssinn, CEMEX Drpares i consniidated Brangel SLOHTents using irnematonsl
Tinancal lepors ) s oemd by B intermabonal Aromanbng S Soard [T Vor barther detad refer ko page 137 of Shis report
W B B T W

28 CEMEX INTEGRATED REPORT F



E Coments ! Company Overview n How W Create Valua n Owr Parformance n Govemance n Results in Detail “ About this Report

SUSTAINABILITY PERFORMANCE HIGHLIGHTS

@ [BEALTH AND SAFETY @ CIRCULAR ECONOMY @ EMPLOYEES @ ENVIRONMENT @ CLIMATE CHARGE & SUPPLIERS @ SUSTAINABLE CONSTRUCTHIN @ COMWUNITIES @ CUSTOMERS

Our consumption of non-recyclable

@E‘
719%

Fin ) the
employee fatalities of our operations had alternative fuels rate, mml

ZERO 96% 211% ““é““’"’i"i}“?.”é‘f

zero fatalities highest in the =
and injuries past 4 years recommend CEMEX as a
good place to wark

91% 98% |1 21.6% 26% +2,400

Biodiversity Action Plans . of power in cement supplied suppliers underwent
implemented in quarries with of clinker reduction by renewable energy sustainability assessment

high biodiversity value produced with continuous in specific C0: f'@ —

monitaring of major emissions vs. 1990 I =
emissions @j kj

&) +1,000 +16M +30,000

Green Building people positively customers in

Certification projects impacted by social initiatives .
T CEMEX office e
| where we contributed since 1998 0 0 untries adopted

LCEEE'giEg:jd S of L:Em&nl sites
e o i ettty GO
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WEALL
SHARE

A COMMON VISION to
build a better future for
all our stakeholders

ow W l‘,rete Value

A stronger business model designed to maximize
value creation for all of our stakeholders
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Our Value Creation Model

Qur mission is to create
sustainable value by providing
industry-leading products
and solutions to satisfy the
construction needs of our
customers around the world.

At CEMEX, wo all shase a common
vison: 1o build & betier futuié for our
phoryees, our 5, sharehold
ors, ers., and the ¢
i which we b and works We como
10 work each day excited to develop
and deliver high-quality, sustainable
construction products and inncative
buildngy sehutions that exceed our
customers’ spectations and meet
SaCiEty's growing s,

f B q
with the Uinited Nations Sustainable
Denvelopment Goals (UM S0Gs), we
net only bafler position our business
10 respond 10 The bigen challinges
facing our world, but also provide
opportunities for growth, sirengthen
our licens2 1o opeate, and creale eco-
nomic, $ocial, and emvironmental valug
for ol of our stalopholdors.

GRI 02-42, GRI IN2-46. GRI W4T

WE DO BUSINESS
DUR STRATEGIC PILLARS

PEDPLE A5
N ASSET

®

PROFITABLE
MARKETS

OUR REASON FOR BEING OUR OPERATING MODEL

OUR PURPOSE ﬁ E
GLDBAL -

SUPPORT

QU VALLIES NETWORKS FNCTIONS

CORPORATE GOVERNANCE

o4 [

BOARD ETHICS AND
MANAGEMENT  COMPLIANCE

WE SHARE OUR
VALUE WITH

STAKEHOLDERS

HOW WE CREATE VALUE
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The Plan for Achieving our Mission

We drive value across gl aspects of OUR FOUR STRATEGIC PILLARS
our business thraugh the imagration of

owr strategic pillars with our operating

and gavernance models. OUR CUSTOMERS

YALUE OUR PEOPLE AS DLW MAIN HELP OUR CUSTOMERS SUCCEED

Al its core, we distinguish four stra- el d L
COMPETITIVE A RGE

tegic pillars in our business strategy.
Indiwidually, éach element engages
and Impacts our business in very
distinct ways. Collectively, they help us
achieve our mission of creating value
by building and managing a global
portialio of intagrated cemant, aggre-
gates, ready-mix concrele, and related
businesses,

E Results in Detail ﬂ About this Report

MARKETS
WHERE WE OPERATE

PURSLIE MARKETS THAT OFFER
LONG-TERM PROFITABILITY

FOCUS ON
SUSTAINABILITY

ENSUIRE SUSTAINABILITY IS FULLY
EMBEDDED IN OUR BUSINESS
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OUR OPERATING MODEL

How we aperate effectively and get things
dane

We berage our global knowledge and
scale to establish best practices and
common processes worldwide in order
o operate more eMactively and achiave
the greatest value. W acoomplish this
by shasing what we know, supporting
each cther and eliminating ary Bound-
aries that may separate us.

Thes is best exomplified with our
CEMEX Operating Modd in which
every funclion—corporate, regional,
and country (business unit)—is uniled
tewned & commen objecte.

LEVERAGING ON INNOVATION AND
DIGITAL TECHNOLOGIES
Recognizing that wa lve and work in a
fully digital era, wi embarked on a deg-
ital transformation of our company and

Our Operating Model consists of four integrated building blocks:

Qur industry over bwo yoors ago. As we
bagan this journey, we set twe goals:
1) Diediver @ SUpEion customer exp-
rience enabled by digital technology;
and 2) Develop new business models
driven by digital technology.

To aceomplish these goals, we ane
working on different frants and under-
taking differant initiatives to align our
arganization, update our processes

OUR VALUE CHAIN

GLOBAL NETWORKS

SUPPORT FUNCTIONS

TRANSACTIONAL FUNCTIONS

H Results in Dotall ﬂ Abowt this Report

and policios, deploy digital technalogy,
MEASUre our success, and foster innd.-
wation, while continuously evolving and
maturing. Among our initiatives, we
implemanted the Net Promoter Scors,
along with other KPls, that standardize
the way we measure our progress to
delvie 8 SUPOTOn Cuslomor expar-
ol W cristod CEMEX Venturis to
develop new disruptive idess designed
to revolutionize our industry thraugh
digital technologies. Wi joined lorces
to establish the Monlerrey Digital Hub,
Mndco's first digital transtormation
campus. Most importantly, we led the
wary with our lsench and rollout of
CEMEX Go. For more on CEMEX Go
and our customer centricity initiatives,
s pago 48 of this report,

Undarstanding that the mest profound
impact of digital technology will be on
thi wary in which markets and cus-
tomers are served, the first milestons
in our digital transformation is CEMEX
Ga the first end-to-end e-commerce
plathorm in our industry—designaed to
deliver 0 SUPENOP CUSIOMET expenence
every tima, everywhere. Beyond a dig-
ital platform for our customers, CEMEX
Go also encompasses back-end plat-
forms ke CEMEX Go CRM and CEMEX
Go Ordor Fulliliment, 1ogether with
thi digital enablers, capabaitios, and
advanced analytics that will empower
our digital transformation. In shaort,
CEMEX Go i igniting ouf company'’s
and our industry’s digital evolution

UNTAPPING MEXICO'S DIGITAL
POTENTIAL

Togethir with cthor companins, indus-
try leadars, and academic institutions,
we developed the Monterrey Digital
Hult, the st digital translormation
campus in Maodco, Designad 1o poss-
tion Monermey among the main tech
hubs in the wordd, it ofiers an opporiu-
ity 10 not caly unlock lecal potential,
but ales foster an ervironment in which
digital innovative thrives; where com-
panies, academic insiiulions, entrepre-
s, snd digital talent are commitied
to revolubionize organcrations and com-
munities through the usa of tachnoiogy
and digital business models.

Led and cwned by a committed group
of local industry leaders and academic
institutions with a shared vision of fos-

ing place to leam, work, and connect
that puts us in closa contact with the
talent to transform our country and our
company through digital technologies.

e
digital

HUB

For more information visit
mitydigitalhub.com
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Engaging Our Stakeholders

EVERY
3 YEARS

WE CONDUCT A
MATERIALITY ANALYSIS

to identify the most impaortant
issues to our company and
our stakeholders

Waorking with a diverse group of stakeholders—listening to their

concerns and managing our relations in a proactive and fruitfu

way—is crucial to understanding our ecosystem and maximizing

aur positive impact in the places

To seft our business prronlies, we incor-
porate stakeholder inguts, company
insights, sector inifiatives, peer reviews,
and ghobal trends. This helps to identify
the most impartant issues for our com-
pany and our stakeholders, making it
easer 1o not only define risks, opporiu-
nities, and KPS, but atso to report and
sat strategic targets.

WHAT OUR STAKEHOLDERS CONSIDER
IMPORTANT

Understanding, acknowladging, and
listening 1o the concerns of our stake-
halders enables us to understand
what they consider impartant, while
maintaining our mindset of continu-
ous improvement across our internal
processes and strategic business
priofifies. This process also provides
us with essential direction to focus
our preactive engagement strategies
in order to capture material business

where we operate

opportunities, reduce our oparalons’
risk, and deliver shared valug 1o our
communities.

To identify those issues that are most
important 1o our company and our
stakeholders, we conduct a Mateni-
ality Assessment every three years,
which helps us to prioritize our efforts
and minimiza any gaps in our busi-
ness sirategy by demonstrating the
sigrificonce of GCOnOMIE, ervinon-
mental, social, and governance issues.
Developed accarding to the Global
Reparting Initiative (GR1) framewark,
this analysis is best axpressed in our
Materiality Matrix last updated in 2017

Thiroisgh a four-stage process, we
identify the maost relevant material
issues that influence our stakeholders’
assessment and decisions; define and
carry oul @ worldwide survey acrass

Results in Datail “ About this Report

our operations based on the previously
identified material issues; classify and
prioritize the selected material issues
according to their frequancy and plot
them an our materiality matmx; and
based on our stakeholders' pricritiza-
figm, we select the material issues that
mast concem tham and directly impact
our businass.
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LU

Growth in Existing Markets and Couniriss

1]
7
&

16

18
9
20
21
22
23

We hawe classified the material issues
into thres categaries: high, higher, and
highest materiality. This report focuses
on them and reflects our top pronties
based on our comprehensive stake-
holder consultation,

MATERIALITY MATRIX

®

=
8 'Y
]
o
§ LAk fl
L ]
E ..1'5 10
3 "e 3e
150
®2 14
23e
[ g:lla

B icroncax &

& ECONDMIC

& S0CIAL

& EMVIRONMENTAL
& GOVERNANCE

MATERIALITY ASSESSMENT STAGES

01

HIGHEST MATERLALITY

HIGHER MATERIALITY

HIGH MATERIALITY

04

{ DE PRIORITIZATION  RESULTS
of relevant aspects and participationof  ofmaterial issues and materiality matrix
or survey tarpel audence

E Results in Datail n Aot 1

HOW WE ENGAGE WITH OUR
STAXEHOLDERS

Across the countries where we oper-
ata, we develop and invest in strategic
relations through open dislogues with
key stakeholders that enable us to col-
lectively accelerate change toward an
inclusive and proactive extemal advo-
cacy agenda. By becoming enablers
of innovative dialogue platiomms with
our stakeholders, we look 1o achieve
transtormational change.

We use tailor-made activities 1o inter-
act with each one of them, depending
on our line of business operating in

a giwen location. Qur stakeholders
include our people, investons, cuslom-
o5, SUPPLISrs, governments, requlatons,
and ather businessas through trade
associations, academia, local commu-

nities, and NGOs. We grow through
strategic engagement and building
partnerships with this wide range of
stakehaoldars, some who participata
directly in Gur value chain whild athers
ang partners in the development of

a shared value ecosystem where we
operate.

Through our Stakeholder Engagement
Palicy, launchad in 2006, we defing
tha Tramework thatl we use wien
deploving our proactive stakeholder
engagemeant strategy. Along with this
policy, our Code of Ethics defines the
corparate principles for our engage-
mant with external audiences. Amaong
il principles, wi are commithid (o
conduct our business relations with
honesty, respect, and integrity. Thess
twio tools shape cur overall strategy




OUR PEOPLE

QOur more than 42,000 employees—
whio come from rich and diverse back-
grounds—are our competitive adwan-
tage and the reason for our success.
Wi take great pride in hiring the best
and brighlest people, supporting them
with & safe, healthy, and inclusive work
environmant, and providing them with
opportunities for growth and develop-
ment We conlinuously eommunicate
and listen o our employes through a
multi-channel approach consisting of
bt niat limited to, global surveys, ath-
ics hatline, &s well as global and local
newslatters. For mara on Our Peopla
S0 poges 39-46 of this report,

CUSTOMERS

Qur care strategic goal is to become
the most customer-centric company in
our industry. We place our customers
al the center of everything we do. By
listening to thedr needs and under-
standing their challenges, we ehways
aim 1o surpass our customers” expac-
taticns, With this in mand, we work

Lo become cur customers’ pariner of
choice by conducting our business
fairly, professionally, and with integrity.
For more on Our Customers see pages
A7-56 of this rapart.

n Company Ceerview Hirw We Create Value Our Parformance n Governance

SHAREHOLDERS AND INVESTORS

Our commitment to defver value to our
investors rests on a clear recognition
that, a5 & public company, we ang
stewards of other people’s money. Con-
saquently, we embark on & robust
investor engagemeant strategy to foster
a clear understanding not anly of our
company’s financial positon, perfor:
mance, business perspectives, and
rigks, but sleo of owr management and
corporate anvironmental, social, and
governance (ESG) practices. For mara
on our business performance, see
pages 31-38 of this report,

With the goal of enhancing stake-
halder esperience with cur neighboring
communities, we encourage formal
stakeholder diabogues, which are key

10 revisi expeclalions, review progress,
and continue monitaring our achieve-
ment of agreed plans. Regular and
formal dialogues with our stakeholders
have proven key 1o building muiual trust
between our comparny and our sur-
rounding communities, By understand-
ing thesr expactations and analyzing
our material themes, we can take action
together. For more on Sustainable Com-
munities see pages 57-67 of this report.

SUPPLIERS

Under our worldwide Procurement
Model, we aim to build strong relation-
ships across our network of suppliers as
wi acquire the quality goods and ser-
ViEs our company needs to succeed.
W continually work to engage and
align our suppliers with our core values,
ensuing cur suppliers' compliance
with owr Code of Ethics and Suppliers
Code of Conduct When Daing Business
with Lis. When managing and sedect.
ing our business partners, we offer
equal opportunities o bid on and win
contracts, following strict compatitive
pricing, quality, experience, and sarvice
criteria whibe adhering fo sustainable
practices. For mare on Our Supgliers
sop pages 68-71 of this report.

E Results in Datail B About this Report

NGOs AND ACADEMIC INSTITUTIONS

We build innovative collabaration
platiorms thraugh which we can find
comman ground batween entites. To
this end, we foster global parinerships
in eollabaration with NGOs and athar
stakeholders who share our vision of
building & better future.

Our global partnerships are funda-
mantal bo the way wir daliver vilue

and improve the guakity of people’s
lives. We leverage the knowledge and
expefience we gain from our collabara-
tive programs with NGOs and leading
atademic institutions. We invest in
risearch and development (RED) to
drive gur adaptive and inchusive busi-
niess model that banefits both the envi-
ronment and society. Additionally, we
are cormmitted to scientific research
that enhancas cur understanding of
how our products can benefit and
impreve thelr environmeantal, societal,
and economic impact.

Maoracwer, we are aclive paricipants

in ghobal initiatives led by the World
Ecanomic Forum, the United Nations,
and the World Business Council for
Sustainable Development, among
ather internationally recognized institu-
tieng, Through open dislogue, we share
best practices, accHerate change, and
ensure we are contributing our utmast
to & sustainabla futura.
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GOVERNMER

5 AND POLICY MAKERS

Wo conporate and ongage with gov
ernments, regulators, and legislators—
both directly and through business
associations—responsible for regu-
|ating and defining relevant indusiry
peticy bo our company. We actively
participata in gicbal and national
Industry policy discussions covering
izsues related to Climate Change,
Sustainable Infrastructure, Innavaton
& Dagital Transformation, Operational
Efficionicy, Health & Sabety, Circulas
Economy, Alternative Fuels, and Waste
Managemaent Framawarks, amang
ofhers. 'We conduct our business and
relafions with government entifies in a
manngr consistent with our values, cur
Code of Ethics, polices, and the law.

BUSINESS ASSOCIATIONS

As a global company, we maximize
our scale 1o share operational best
praclices across our industry—always

In Europe, we enjoy a long history of
conkributing owr best practices through
our work with the Cemenl Sustainable
Initiative (CSI). Recently sbiorbed

by the Glabal Cemant and Concrete
Association (GCCA), the C31 is a global
eflort of 24 major cement producers

to advance sustainable development.
Creee its history, the C51 has focused on
undorstanding. MORSUrng. Mansgng.
and minimizing the impacts of cement
production and use by addressing

o range of isswes, incledng climate
change, fuel use, employee health and
safety, airbome emissions, concrele
recycling, and quarty Mmanagamont,

0On a national level, ¥ of owr 21 busi-
nisss unils enpoy leading roles on

the differant cement, concreta, and
apgregates associations in which we
participate. During 2078, easecutives
from CEMEX servied as chairmen of

10 national associations. Qur active
participation in these associalions ghe
us crucial influence to push, along with

raigang thi bar. Wie actively particip

in geferant buwness associations sl
regional, national, and bocal levels 1o
develop partnerships, provide a voice,
and within the sector, promate our
core cement, ready-mix concrate, and
apgregatis busnesses.

wrthes COMp Turd tal topies
for our sector such as sustainability
practices, health and safety standards,
and altemative fuels, among athers.

C
gC'Cl

BECOMING THE VDICE OF DUR INDUSTRY

Along with 10 other companies, w look big stéps
0 promote the use of concrede as the preferred
sustainable building material for the construction
industry by bacoming a founding member of the
new Global Cement and Concrete Association
(GCCA). Orfficially launched an November 23, 2018,
our company nat only i 8 member of the GOCA
Management Board, but alse our CEQ, A d

MAIN CEMENT AND CONCRETE ASSOCIATIONS

GLOBAL CEMENT AND CONCRETE ASSOCIATION (GCCA)
Global

CEMENT SUSTAINABILITY INITIATIVE (C51)
Global

A Gonzilez, is Vice President of the association.

Together, we are joining forces and speaking with
ong valce on behall of the coment and concrete
soctors 1o achiove responsible industry leadership,
improve the social and emvironmental impact of
the sectors’ products and activities, foster inno-
vaticn and collaboration with local and regeonal
industry associations, and inspine architects, engi-
neers, and inncvators across the indusiry's global
walue chain.

As an active member of the working group that
creatod the GCCA, wo provided the frst steps
that turmed it into 4 reality. Through the GCCA, we
afe creating & dedicated advocacy platform that
2ims 10 position concrete as a sustainable build-
ing material of choice, while reinfoecing that the

industry is managed and acts resy iy
a5 an important driver of growth o raise standards.
of living. The GCCA will urther serve to fulfill cur
industry's sustainability commitments, diveloping
guidelines and infliating research on all relevant
fopics.

By playing a meaninghul role in ths association, we
renfarcd our commitmont 1o build  batler future
flor our communities and the workd. For more infor-

mation Vst www.gocacom

EUROPEAN CEMENT ASSOCIATION (CEMBUREAL)
Regional (Eurape)

EURGPEAN READY MIXED CONCRETE ORGANIZATION
(ERMCO)
Aegional (Europe)

EURDPEAN AGGREGATES ASSOCIATION (UEPG)
Ragional (Europe)

INTER-AMERICAN CEMENT FEDERATION (FICEM)
Regional (LATAM)

NATIONAL CHAMBER OF CEMENT (CANACEM)
National (Mexico)

PORTLAND CEMENT ASSOCIATION (PCA)
National (USA)

NATIONAL READY MIXED CONCRETE ASSOCIATION (NRMCA)
Mational (LISA)

AMERICAN CONCRETE PAVEMENT ASSOCIATION [ACPA)
National (UISA)

CEMENT MANUFACTURERS' ASSOCIATION OF THE
PHILIPPINES (CEMAP)
National (Philippines)
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COMMUNICATION MECHAMISMS WITH OUR STAKEHOLDERS
W cutling the key concamns brought up by our materiality sssessment and how we engage with our key stakeholders in the table balow,

STAKEHOLDERS KEY CONCERNS ENGAGEMENT CHANMELS AND FREQUENCY OUTCOMES

™ Health ard salety
= Empliyee experence and engagement

W ETHOSLine 24/7
® E-annual Ethics and Compliance campaigns
® Eannual engagement survey

® Understanding of our employees’ needs
® Talent Management strafiogy

PEOPLE = Diiversity and Incl = Ethi reports for investigati
. L] Tmmingraar::l u:\'\::ﬂem : :iml]iw;gaal m’iﬂz pasis and HR - a7 " L“ncmsi;f:mew St
ol AN on & dai 48 process platiorms
W Career path and grawth & pen dialogues and meelings with keaders W Salely workplace endronment
® Ongaing relationship managemont through sales reps
= Customar engagement and satistaction = Digital platiorms
CUSTOMERS B Compary’s economic performance in mid and long 1em ® Anrwal commercial everts and W Customer ceniricity strategy
m (uality products, Servces, and solutions W cusiomer-SAIsIacion surveys W Claar underslanding of our customers noeds and concems
B Sustainability management practices B Customer service cenlers and help lines
® Het Prometer Score (HPS)
) . ® Regular mestings, webcasts. and conderence calls
AMALYSTS, INVESTORS, : Cﬂﬂ"llic m";gﬁﬁmﬂnzemm'i in méd and long term ® Juarterly financial updates and guidance ® Understanding of CEMEX financial position, performance,
SHAREHOLDERS B Envinnimental Socisl snd Govemancs (E56! coana '™ Annual integrated report, anrual reports, and mandatoey flings business perspectives, and rsks

porlormance

B Ongaing websile updales and pross nHleases
® Anrwal CEMEX Day invastor event

® Understanding of management and corpanate ESG practices

ACADEMIC INSTITUTIONS

® Development of communities and regians
u Collsboration in applied reseasch propects
u Engaging studenis

® Yearly collaborative research portiolic
® Bs-weelly “Lighthouses® talks
® Quarlesly whilepapers

W impact through collaborative peojects to develop knowledge
and solutions
® Build strategic partnerships with top universities

&NGOs W Davalop employess’ falent and awaneness of global trends = Vearly best practices and mathodelogies playboo W Employee awarenass of global trends
® Innowation W Anrwal event to share the project’s oulcomes W Aract new talent for CEMEX
® Hackathans co-orgamized with Universities
u Education ard capabilty developement " " §
= Sustainable and resilient infrastructure and mobility ® Ongaing dialogues with cameninily sakehckdors 1 . inclsi i
 Socil snd envirenmental infovition snd onkepraneuesiip ® Carterly community panets, sessions, and meetings ® Creation of social and inclisive businesses
= Hoalth rd safty: avvixmnant potaction s ® Anruwal open house days at operating sites u Generation of empowerment and capacity-building
COMMUNITIES ™ Human Rights: b p B Ongaing educational programs and fraining W Improvement bo community infrastructuee and wellbeing
oA . o EI nd ol it ® Participation in local sanser events m Dgvilopmint of learming opporunties
p Conuibtrilgon't:ﬂ m?mud‘izgnnfmme m:\':allhei ® Development of commanity infrastructure, wolunteering, and ® Open communication and feedback
® Local empicr ;[to "::m b social investment initiatives W Community fransformation
®E Vet anit for P —— ® Develapment of inclusive business programs
w Hgalth and salety i ) . ® CEMEX Supplier Sustainability Program
SUPPLIERS  Company's ecenamic perfarmance in mid and long term m m";ﬂmé  CEaliime A w inchusion af human rights, Labos, antitnst, and sustainability
W Fair business conditions - umpac LI' mpmgﬁ clauses in our contracts and purchase orders
® Susiainability management pracices Suppler sustainahility guidance ® Promobion of local suppliers
m Enviranmental impact mitigation snd managemsnt ® Anrual inlegrated report and conservation books
GOVERNMENTS AND L Elaamhh rr.r:wormn[ ic perfarmantd in mid and long lerm u wnnhgpublicmdiscmm L CﬂI:burﬂ:;;r-d communication with govemmients and
L] and safety ® Long-tesm part ps regulatary bodies
POLICY MAKERS ® Climate change and CO: emissions policy B ‘Working groups ® Successhul adaptations bo new local, national, and regional
w Infrastructure and housing sclutions ® Periodic plant vists regulations
m Local emplaymant opportunities ® Events and conforences
aheerogltrsni 8 = Development of coordinated iniiatives with trade
BUSINESS ASSOCIATIONS ™ Active engagement and gusdance associations

B Ongoing working groups
® Ongaing research studies

W Bt proctices sharing

GRI'0Z-80, GAI WiZ-42, GRI 102-43, GRI 102-24
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OUR PARTHERSHIPS
Consistent with cur commitmeant to
work as One CEMEX, collabaration

across external and mitarnal boundar-
% 15 crucial to our contribution to UN

5DGIT

Our global partnerships are a key
success factor in the meaningful role
we play 1o positively impact sociely
theough our collaborative efforts and
our ability to transform societal chal-
lenges into business opportunities
that generate positive, sustainable
long-lasting impact,

GRI102-40. GAI 102-43

ENVIRONMENT AND
BIODIVERSITY PARTNERS

(T
o/

We work closely with several partners fo
prodect the environment and biodiversity of the
countries in which we oparate by engaging in
fruitful parinerships with glabal, natienal, and
local organizations.

For more than two decades, we have actively
spread a culture of appreciation and respect
for nature among our company, our slakehold-
ars, and the global community. We have been
henored 1o work with over 20 conservation
NGOs in the past 25 years.

At & global level, wa cooperate clozely with
UNESCO, Wild Foundation, BirdLile Intema-
tional, Wildlile Conservation Society, World
Business Council for Sustainable Development,
Wildlite Habstat Council (WHC), Conservation
Intarnational, and tha International Union for
Conszarvation of Mature [IUCM). Thesa projects
have bed 1o a senes of conservation and natne
boaks that have proved widely successiul,

KNOWLEDGE AND
INNOVATION PARTNERS

)

000

PN,

CEMEX aims to embed a growth mindset in
our employees and o position leaming as a
high-impact catalyst for the thriving of our
business and its transformation,

We leverage the knowledge and expertise of
thought partness frem varied perspectives
such as consulting, research institutions, uni-
varsities and technology parinars.

Some of the mast relevant pariners we col-
laborate with include Delgitte Consulting,
McKinsey & Company, IBM, ExperiencePoint,
MIT Center for Information Systems, MIT

Shoan School of Managament, Cambridge
University-Cambridge Service Alliance, Har-
vard Business Publishing, Degreed, NovaEd,
London School of Economics, Ecole Polytech-
nigue Fédéral de Lausanne (EFFL), and Tec de
Monterray:

These collaborations enable the design,
denvelopment, curation, and delivery of relevant
learning experiences aligned with CEMEX's
strategic capabilifies and emerging practices.

SHARED VALUE PARTMERS

Through collaboration in responsible busi-
ness processes, we can achieve batter results
through the co-creation of value for society

Our more than 500 parinarships and strategic
alliances worldwide have proven a key suc-
cess facter in multiplying our posstive impact
an society and in the creation of susteinable
communities.

These collaborative alliances have made pos-
sible joint projects, best practices documenta-
tion, and pilats of socially innovative solutions
throughout diferent lines of action: resiliancy,
environment, aducation, social integration,
health, women's economss empowermment in
the communities, development of employabil-
ity capabilities for youth and people in vulner-
able situations in the communities, inclusive
busi bl howsing. voluntearing,
and CEMEX Foundation activities.

2018 CEMEX INTEGAATED REFORT
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Our Approach to the UN SDGs

SUSTAINABLE
DEVELOPMENT

G<3ALS

Building upon our commitment to the United Nations

Sustainable Development Goals (SDGs), we continue our

journey to contribute even more to these global goals and

unlack business appartunities for our company by creating

shared value for society

Simte 2015, woe made 3 chear commit-
ment to the tackle the world's great-
est challenges and identified those
goals that are more connected fo gur
company’s' impacts, risks, and oppor-
tunities,

I 2007, we priaritized the S0Gs by
analyzing their underlying targets and
indicators , and linked them to aur
materalily assassment, laking into
considesation our stakeholders’ expec-
tations. By identifying key indicators
and targets to measure progress, we
identified 1 SD4Gs fo which CEMEX
contributes directhy.

During 2018, in collaboration with a
multidisciplinary group within CEMEX
we connected stakeholders’ objectives,
risks, and financial and non-financial
indicators to the S0Gs on a target level
in a connectivity table that supported

the sdentification of the focus goals,
The result of this analysis is our set of
focus SDdGEs (8, 9, 11,13, and 15), upon
which we can contribute even further
o achieving the United Nations' estab-
lished 2020 goals,

These 5DGs are connected to our
company's strategy and are reflectad
in our company’s 2030 Sustainability
targats, We will contineously track and
Medsene our progress tawand these
goaks through key indicators and
disclosures,

We ara convinced that, by engaging in
thase global goals through our day-to-
day aclivities, we are building a betber
future by tackling global challenges
such as poverty, inaqualities, climate
change, environmental changes, and
lack of proper education and capa-
bility development, among others,

H Results in Detail H About this Raport

we setected FIVE SDBS that reprasent our
greatest opportunities to contribute further
and ta identity new busingss oppartunities
connected with cur business strateqy.

LINKING SDGs

—
AE
|

UNDERLYING 506
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PRIORITY
SDGs

EMBEDDED IN OUR 2030
SUSTAINABILITY AMBITIONS

By partnering within and outside of
CUF COMpany, wi know w Can make a
systemic change,

Cur five priority SDGs represent our
grealest opportunities to contribute
further and to identify new business
apporiunities connected with our
bugingss stratigy, Such ag innovation,
research and development, emplaoy-
ability, climate change, diversity, and
education, among others. In 2019,

we expect lo continue embedding
thi SONGS i our Strategy 1o cridte
engagement, 3 sense of punpose, and
awarensss among our stakeholders.
For example, we axpect 1o embed the
SDGs in gur Sustainability Scorecard
and train aur employees on tha 5DGs

Performance n

to make them an integral part of {he
process. Each of our employess must
live these $DGs 10 make e reguinsd
impacts on the United Nations' Global
Goals and to contribute to our vision of
building & batter future.

Muoraower, aligned to KPMG's True
Value Methodology we are &lso releas-
ing for the second year CEMEX Met
Value to Society Statement to commu-
nicate our guantified economic, social,
and environmental impacis which
confirm the positive impact wa hava
in communities, These effons ane 4
critical part of maintaining our license
to operate, innovating. and creating
value fior sociely—improving quality of
life and wellbeing globally.

ﬂ Results in Detail ﬂ

COLLABORATING AND SHARING BEST PRACTICES WITH UN
INITIATIVES

United Mations High-Lavel Political Forum - In 2018, CEMEX par-
ticipated in the United Mations High-Level Political Forum, where
sustainable urbanization was put at the heart of member states’ com-
mitment 1o achieve the 2030 Agenda for Sustainable Development.
The UM SDG 11 *Sustainable Cities and Commaunities” was featured

as & kay focus area of progress slongside other SDGs that are central
to making cities and human sattements inchusive, safe, resilient and
sustainable. We shared our experiende on how multi-stakeholder
collaboration and imvestments in urban areas contribule bo sustain-
able growth and reduction of poverty and prosperity. Through our
business strategy, we contribute not only by developing innovative
and sustainable solutions for the construction industry, but also by
fostering the quality of life and wellbeing of our employees and our
communities through nclusive business models and the co-creation
of projects with cur stakeholders and multi-stakeholder alliances.

Participation Global Board of UNISDR ARISE - CEMEX joined the
Global Board of UNISDR ARISE te build resilient cities and commu-
nities, fostering collaboration batween academia, the public and
private sectors, government, and civil society, while launching the
ARISE network in Maxico. We are further leading the UN Global
compact in Mexico, encouraging more Ccompanies to partnes to con-
tribute and explore business opportunities while reducing negative
impact, and creating shared value to society.
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Our 2030 Sustainability Ambitions

CEMEX
2030

WITH THE WORLD MOVING
TOWARDS A 2030 AGENDA,
we recagnize our responsibility
to join the collective action to
continue positively impacting
the world

A fundamental element in our su

setting integral goals that move

global objectives for which all ou

are accountable

A:s a leading building materials company,
we recognize and embrace our respon-
sibably in the devalopment of sustainablo
cities and the generation of shared value
among communities. As part of this
purpose, we collaborate very dosely
with pears in tha sector, field experts,
authorities, customears, suppliers, NGOs,
and other stakeholders 1o engune our
products and selutions not only addness
all construction needs eficently and
effectively, but also accomplish it in the
mast sustainable way

Adter the public announcement of our
CEMEX 2020 sustainabiity targets,

we hawe bean annually reporting aur
progress towards these aspirations. The
journiery bo fulfil these goals has enabled
us to intagrate sustainability more halis-
tically within our company’s strategy, We
afe mativated to see that, two years from
the due date, we are about to achieve

Qur grganiz

stainability approach involves

tion to achieve

ir operations and functions

several of thess objectives. Monetheless,
wa recognize that, whila we are fully
committed te keep pushing to achieve
our targets, we have expenenced sl
backs and dfficulties along the way to
reach some others.

With the world moving towards a 2030
Agenda, we recognize our responsibility
o join the collective action fo continue
positively impacting the world. Intema-
tional miestones going from the Paris
Agreement on Climate Change and more
stringent phases for carbon regulated
markats (o the UN Sustainable Devel-
opment Goals (S0GS) continue to set
the pace for urgent action from gavem-
mends, private sector and civil society.
These global plans aim to sddress the
mast significant problems, especally
these hnked b poverty, insquality,
climate, ervironmental degradation,
prospedity, and peace and justice. To this

B Results in Deta

end, wer have defined a new set of ambi-
tions with a 2030 vision that strengthens
our commitmient to builkding a betber
world and helping to alleviate some of
the biggest challenges communities ane
facing foday

Our new sustainabiity goals are
designed to continue to enhance CEMEX
ervironmental, social, end economic
performance and confribute fo achieve a
Batter and mare sustainalble future for all,
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Focus area | 1 201 [ 2030 TARGET | LINK 0 PRIORITY 5DGs

w Ernployes fatalities (Mo o o
HEALTH AND
SAFETY
® Ernphoyes Lost Time Injuries (No) 48 o
Uﬁ?ﬁﬁ:ﬂ = Annisal sales e cement and ready-mix concrete products with eulstanding Sustainable atiributes (%) 43 250
CIRCULAR ECONOMY = Total consumptlion of waste-derived sources from other industries {malion ton) 3.2 ]
® Reduction of net CO: emissions per cementibious product v, 1890 aligned to science-based targels 206 29
maethodology (%)
CLIMATE CHANGE
® Power consumption from renewable enengy in cement (%) 26 40
® Reduction of dust emissions per fon of clinker ws 2005 (%) ar 95
AIR EMISSIONS = Reduction of NOx erissions per fon of clinker v 2005 (%) 45 47
u Reduction of 50+ emissions per ton of clinker vs. 2005 (%) &4 &7
® Quarry rehabiitation plans, Biodiversity Action Plans (BAPs), and third parly certification (% from targed quarries) [ 100
BIDDIVERSITY
AND WATER
® Implementation of Water Management Plans in sites located on water-scance aneas (%) ' 100
® Communily engagement plans with formal stakeholder dialogues and committess in all pricrity sites (%) BB 100
COMMUMNITIES
= Community partners (ie, individuals positively impacted from our social initiatives) [million pecpla) 161 30

' During 2019 we expeact 1o update our farmer Waler Stress Assessment

GRI 102-46. GAI W02-47
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Focusarea | kel | 2018 | 20307ARGET| LINKTOPRIORITY SDGs

L]
® Employees that would recommend CEMEX as a good place 10 work (%) ¥ 280
EMPLOYEE :
EXPERIENCE
= Implementation of key diversity and inclusion initiatives in aur business units (%) 1] 100
CUSTOMER CENTRICITY = Met Fromoter Score (NFS) (%) 44 &0
SUPPLIERS ® Susfainability assessment executed by an independent party for cur critical suppliers (% spend) 44 80
ETHICS AND . . i " " -
COMPLIANCE ® implementation of Ethics and Compliance Continuous Impravement Program (%) &0 100

SUSTAINABLE
DEVELOPMENT

G<3ALS

GRI 102-46. GAI W02-47

THE RATIONALE BEHIND OUR HEW
AMBITIONS

W conceive of sustainability as the
only safe way 1o do business. This
implias managing risks and opportu-
nities and coordinating environmental,
social, and financial demands relying
on a solid governance framework.
Sustainability is embedded in CEMEX's
strategy, and thus, it is linked to all
functiens across our business lines.

Coordinated by the Sustainability
team, the process lo define CEMEX
2030 Sustainability Ambitions invotved
collaboration of more than 10 conpo-
rate functions. Representatives from

all countries and regeons wera alss

active participants in this affort, given
aur bottom-up approach to dafing owr
commilments with all of our business
unils accountable for coniributing 1o
the global goals' achieverent,

Some of the key inputs that fed aur
inernal discussions and analyss to
define these new objectives include:

¥ 2030 Agenda based an the UN Sus-

tainable Development Goals

» The Paris Agreament on Climate
Change

¥ Milestones in carbon regulated
markets

> WBCSD-IEA Low-Carbon Trangition
in the Cement Industry Rosdmap

» Global trends, risks, challenges, and
opportunities
> Materiality Matrix

» CEMEX Top Management
perspactives

¥ Kay stakeholders' concerns and
interests (g, govemments, NGOS,
universities, ESG analysis, industry
associations, elc.)

20& CEMEX INTEGF
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HEALTH & SAFETY

We are confident that ZERD fatalities
are possible, and 2008 evidanced owr
strong effort 1o achieve this goal, For
the first time, we achieved zero
employee fatalifies. This new milestone
claarly shows that we can make a
difference. Health and Salety remains
our bop priority, and 1o that end, we are
endorsing our determination o avoid
any human lpsses.

Additicnally, we have reached a continued
ko leved of Emiployea Lost-Tima Injuries
(LTis} in the sector, which confirms hat,
althvouagh v still have much 1o do, our
strateqy is producing positive results. For
this reason, we have reinforced our former
pubdic goal and aspire bo reach paro
Employes LTis by 20300

SUSTAINABLE CONSTRUCTION

CEMEX acknowledges that the build-
ing materigls industry plays & key role
in addressing somea of the most rale-

vanl societal challenges—fram build-

ifg the cities af the future o enabling
the canstruction of bridges, ainports,

schools, hospitals, houses, and roads
o minimizing the environmental foot-
print of our praducts during their pro-
duction, application, use, and end-iife,

Concrete and cement are natural
chaices for sustainable construction.
On top of this, there is an impartant

share of our products’ portiolio that
oflers perlormance characlaristics
beyond the traditional options. This
special et of our ready-mix concrete
solutions have demonstrated unique
sustainability attributes that include
siang waler and olher resources,
energy efliciency, resilience, and health
and safiety benefits. In addition, we are
working hard to not only develop novel
types of cements such as low-carbon
solulions, but also produce them in a
mori sustaanabile mannes, incriasing
aernative fuets and raw matenals and
reducing clinker coment. For 2030,

wa are committed o ensuring that at
least half our ready-mix concrate and
camant sales is linked 1o solutions with
superior sustanability performance,

CIRCULAR ECONOMY

Progress toward a more sustainable
future requires embedding waste
management into the framework of a
circular economy. Making this transi-
tion is essential to reach a truly sus-
tainable, lovwe-carbon, resource-effi-
cient, and compatitive econonmy. Hone
again, the building materials sector has
plenty to offer.

CEMEX has certainly bacome one of
th industry leaders in alternative fuels
consumplion. Howaever, 1o achieve our
full potential in actively participating

in the solution fo many cities’ waste
management prablem, we go beyond

B Resuhs in Deta

CO-PrOCRSSInG residues as a coaner
SRRy GRS, In addition 10 convert-
ing non-recyclable waste as alternative
fuels and alternative raw matesials in
our cement process, we also saine resi-
dues and by-products in our ready-mix
concrele production either as & sub-
stitute for cement or as a substitue for
natural aggregates. Moreover, concrete
itzalf can be recycled after its main
use, becoming an allernalive aggre-
gate ater its demalition,

CEMEX has become a "wasie eater”
and this year we consumed 32 times
more residues from other sectors than
1he amaunt of waste we generated and
sent for disposal. This is precisely the
rationale behind our 2030 vision as an
active confributor to a global circular
EBCONOMY.

ﬂ Abaout this Report

According to the Intemnational Energy
Agency, cement is responsible for
about T% of global CO: emissions.

For several decades, CEMEX has
embraced GOy emissions mitigation
as a priority within our sustainability
strategy, and this battle has become
ona our biggest responsibilities and
challenges given the rising global pop-
ulation and wibanization phenamanan,

This year, we are taking further steps
by customizing a COs reduction road-
map by cement installation considering
fivver iain laviers:

N} Energy Scurcing and Efficiency

3 Fual Mix and Raw Meal
Compaosition

] Clinker Substitutes

Movel Cements

-} Carbon Capture, Storage and
Utilization Technologies

Beyond this detailad plan, our stronger
ambition for continued progress in
Climate Change mitigation is reflected
in our nigorous 2030 carbon-reduction
farged, calculated using Science-Baged
Targets (SBTz) methodology. SBTs are
aligned with the reduction pathweays
for limiting a long-term global tem-
peratura increase within 24C. 587 ara
groundad in an objective, scientific



evaluation of the actual contribution
necded from a company, and CEMEX
committed to this global goal, con-
sistent with the Paris Agreement.

Moreover, we ane ilso determined to
reducing our indirecl CO: emissions
throwugh our new aggressive target of
covering 40% of our cement opera-
tions’ power energy needs with renew-
able sources.

AIR EMISSIONS

Ewen though this is nol mandatory
anvironmental regulation in &l of the
geographies where we oparate, CEMEX
decidad o make a public commitment
toinstall Continucus Emissions Maon-
itoring Systems in 100% of our kilns

We are about to complete this task as
part af qur 2020 targets. For 2030, we
are raising the bar again. Owr ambition
1% 1o reach intermational enaronmental
axcellence levels for major @ir emissions
in all of our cement installations beyond
local requirements.

IVERSITY AND WATER

Wi sgek 1o generale a nel positive
[Ligl=hlm froim our m ning aperalions

Ta this end, CEMEX has a leng his-
tory of rehabilitating extracted 2ones
and implementing Biodiversity Action
Flans (BAPs) in our quarries. For this
latler purpose, we have worked in
parinership with BirdLife Infeomational

for reang than a decade. As part of owr
2030 ambitions, we are commaitied (o
achieving W0% rehabilitation plans for
all of our active quarries (more than
280 sitas), continuing with the imple-
mentation of BAPs in those quarries
classified as sites with high-biodiver-
sty valug, and extending our objective
1o edain third-party certification for
ol conservetion efiorts in those quar-
ries identified as high-risk sites based
on a recent updated detailed enviran-
mmental and sockal assessment

In sddition, although the building
materials sactor is responsible for less
than 1% of industrial water consump-
tion, CEMEX s aware of the invaluable
importance of fis precious natural
resource, especially in geographies
where its availability is threatened. For
this reason, we are commitied to pursue
100% implamantation of Water Man-

e B

agement Plans in all of our operations
located in waber-scance areas. During
2009, we expect bo update our former
Water Stress Assesement to prionitize
our plans in those sites whera major
risk is identified.

COMMUMNITIES

Our Responsible Business sirategy
directly contributes to our vision of
building a batter future and aims fo
undarstand and address cur stake-
holdrs expeclations and nieds, After
surpassing our 2020 goal of positively
impacting at laast 15 million individuals
through our social strategy, we e now
doubling the ambition and aspire 1o
benalil 30 million individuals by 2030,

Additionally, 85 part of our 2030 sus-
teinability ambitions, we we also pre-
tend to establish Community Engage-
e Plans in all prioety sités across
our three business lines and imple-
ment stakeholder dialogues through
formal Corporate Social Responsibility
multi-stakehaldar committees.

EMPLOYEE EXPERIENCE

O af the pillars of eur business strat-
agy is to Value Qur People & Our Main
Competitive Advantage. Accordingly,
we hire the best, and we take care of
them. When we support cur emplay-
aes, our entire company Aourishes, For
somi, that means offering opporiuni-

ults in Datail

thes for growth and leadership devel-
opmant, For athers, it's fostering an
open environment where dislogue is
encouraged Whatever their needs, we
want our employaes to feel supported
and engagad

Although we will keep monitoring and
reporting our Emplayes Engagement
Indax while doing our bast 1o achieve
our challenging 2020 objective, we
propase o facus dur new target of the
advocacy element of the engagement
equation. Our 2030 objective is to
reach and maintain a specific KP| that
references the percentage of employ-
eos that would recommeand CEMEX as
& good place 1o work. W believe this
is @ more robust and siraightforwand
statistic that ultimately reflects the
positive nat balanca rasulting from a
halistic emplayes axperienca.
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Mareaver, a key prionty of our talent
attraction and refention Strategy i5

o strengihen diversity and inclugion

In 2018, we launched CEMEX Global
Diwersity and Inclusion Palicy. With this
in mind, we plan 1o complement and
support its implementation with a 2030
deployment plan armong all of our Busi-
niss units through a st of key efforts,
including the folbowing:

» 50050 Gender Balance in all entry
level programs

> Pertorm bi-annual review af com-
pensation parity in Global Audience

» Deploy unconscious bias training
for “on-line” managers at all levels

CUSTOMER CENTRICITY

Cur customer focus is one of our
cormpany's con valuas, We pul our
customers a1 the center of every action
we take and every decision we make.
Accordingly, we have crganized our
company and redesigned our pro-
cessas foensure that we create the
besl possible experience for them

For several years, CEMEX has worked
toimplement and standardize across
all of our cperations and different
business lines an integral and fully
refiabde mathodology to measure and
manitor customer satisfaction. As a
result, Met Promoter Score (MPS) has

become the most relevant indicator for
this purposa, As of this year, CEMEX is
it oy publicly reporting our annisal
NPS figure, but also engaging with a
wery ambitious NP5 objective for 2030
Qur plan is consistent with our strong
commitment to become the most cus-
lomer-cantric company in the building
materials industry.

SUPPLIERS

Since 2010, we have been rolling

out CEMEX Supplier Sustainability
Program, an effort that esttends our
commitment to sustainable practices
and policies to our business partners
thraugh am evaluation executed by a
specialized independent finm, incled-
ing criteria such as Heallth & Safety,
Community Relations, Hurman Rights,
Employee Development and Diver-
sity, and Envirenmental Compliance,
among athess.

Although we have made progress
loward our 2020 goal, considening feed-
Back from our stakeholders we have
decided 1o strategically redirect our
efforts and adjust the focus to critical
suppliers as the pricrity target group for
evaluation. As a result, our new 2030
objactive will fransposa our farmer goal
beyond volume 10 @ way in which cur
resources ane more dedicated 1o man-
aging suppliers’ impact and risk.

Qur new ambition refers to the imple-
mentation of a global program to
continsously strangthen Ethics and
Compliance throughout our organiza-
tion. This efort includes:

[ Active management of our Code
of Ethics, which includes updating,
disseminating, and promoting
adherance, while managing
our system of complaints,
invishigations, and conclesions

[ Reintoreed compliance efferts with
strabegic action plans cowvering
training and legal audits related 1o
internal policias such as anfitrust,
anticorruption, insider trading, and
canflict of interast,

n Rasults in Datail n Aboul this Report

&/

SUSTAINABILITY

OUR SUSTAINABILITY SCORECARD: TRACKING OUR
PROGRESS

In 208, we launched the CEMEX Sustainability Scorecard, an
intermal managament tool that aims Bo assess our rigions and
countries’ performance in a similar way 1o how international
analysts evaluate our company’s ESG (environmental, social
and governance) profile based on relevant methodologies.

The scoracard will dynamically assess sestainability-related
initiatives and indicators among all our operations leading 1o
intermal rankings for reference when defining new action plans
to improwve our ESG performance. Among other advantages, the
sconecard will enable our countries to focus on KPIs for which
they are accountabla and make a greater impact on our avarall
sustainability strategy; allow our business units 1o benchmark
their ESG maturity against others and identify best practices
theat they can apply to improve; and provide a guide for all
operations to move forward toward our global sustainability
goats while achieving excellence in thair performance.
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6%

OF OUR OPERATIONS
were fatality and LTI free;
our highest percentage of
operations on recornd

Our Performance

A stronger execution to achieve our priorities



E Contents n Company Owerview n How We Create Value ! Qur Parformance n Govemanoe n Fesults in Detail ﬂ About this Report

Business Review

FINANCIAL POSITION: A STRONGER
CEMEX

In geder to fortify our company's posi-
tion s & leading global heawvy building
materials company, accelerate our path
T invesiment grade, and enhance our
tatal sharehobder return, we embarked
on our strategic A Stronger CEMEX
plan to streamling and reposition our
portiolio to maximize our company’s
profitable growth. During the second
half of the year, we made significant
advances on our plan;

USS150
MILLION

PROPOSED CASH-DIVIDEND
for aur shareholders

P st

We sold assets for US584 million,
including our operations in Braazil, pro-
grissing toward cur target of bitween
USELS and LISS2.0 ballion of asset
sales by the end of 2020. By divesting
assets not fundamental 1o cur strategy,
wie axpect to free up more free cash
flow to de-laver faster and reduce our
financing costs soaner, This in urm
should sccelorate our operating cash
flow generation and enable us to invest
in maore avenues for greater grawth,
ultimately delivering more value to our
shareholders.

P st _

We implemented US5230 million of
cost-reduction initiatives—desgned
1o further improve our profitability,
oblain higher returns, and deliver morne
value for our stakeholders=US$I70
million of the benefit of these actions is
expected o be reflected in our EBITDA
for 2018, Over the medium term, wa
axpect to reach EBITDA margin levels
of above 20 percent,

We reduced our total debt plus
perpetual notes by US5493 million,
advancang toward our total debl reduc-
tion target of US$3.5 billkon by the ond
of 2020, As divestments occur and the
benefits of our cost-reduction initia-
tives are realized, we should accel-
arala our deleveraging and expect to
b within matrics consastant with an
investiment-grade rating by the end of
2030

We included a proposed cash divi-
dend that we will present for approval
at our Ordinary General Shareholders
Mesting ta be held on March 28, 20189
for an amaunt of US$150 million.

All of these achions, taken logether, are
expeched to positon CEMEX to be a
stronger competitor and global leader
in the heavy building materials industry.

STRONGER TOGETHER

To further strengthen cur customer-cantric organization and improve our
commercial offering while achieving operational efficiencies, we began

managing CEMEX Europe as one business unil, similar to CEMEX USA

and CEMEX Mexico, effective October 1|, 2018, We also manage our Ewro-

pean cement business, including our commercial, operational, and supply

chain areas, regionally, togethar with all of our support functions. We

further manage our ready-mix concrete and aggregates businessas—now

called materials—in two regions:

W WEST: UK, Spain, and France

B CENTRAL: Germany, the Czech Republic, Poland, Latvia, and Croatia

2018 CEMEX INTEGHATED REPOAT / 32
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USS14.4
BILLION

CONSOLIDATED MET SALES
in 2018, a 5% increase

CONSOLIDATED RESULTS

Following is a review of operational
results and the financial condition of
the camparny.

Consolidated net sales increased 5%
o US$14.4 billion in 20080 0n a like-to-
like basis for our ongoing operations
and adjusting for foreign exchange
fluctuations, consolidated net sales
increased 6% for the year. The
increase on a like-to-like basis was the
rasult of higher prices for our prod-
ucts in local currency terms in all of
Qur regpons excapt our South, Cantral
America and the Caribbean region, as
wiell as higher volumes in our Mexico
and LS, regions.

Cost of sales as a percentage of net
sales increasad 05 percentage paints,
from 65.6% in 2017 to B6.1% in 2018,
The incresse was mainky driven by
higher energy costs.

Operating axpanses as a percentaga
of nel salies ingreased 02 parcentage
points, from 21.7% in 2007 10 21.5% in
2018, The increase was mainly driven
by higher distribution and logistic
aypenses, mitigated by our cost reduc-
tion initiatives.

Operating EBITDA declined 1% 1o
USS2.6 billion in 2008, On a like-to-like
basis, operating EBITDA improved 19
fior the year. The increase on a like-
to-like hasis was mainly due to higher
contribations from Mexico and the LS.

Operal EBITDA margin decreased
11 percentage points, from 8.9% in
2017 10 178% in 2018, mainky due to the

increasa in energy costs

W reported a gain on financial insiruy
ments of USS25 milkon in 2018, result-
ing mainly from our darivatives related
to GCC shares.

We reported a foraign exchange gain
of LS8 million in 2008, resulting
mainky from the fectuation of the Mex.
can peso versus the LS. dollar.

We reported controlling interast net
incame of USSE43 rllion i 2018
versus met income of USE806 million
in 2007, The lower income primar-

ily reflacts a lower gain on financial
instruments, highar other expenses,
niet, highar IRGarme 1ax, and 4 negative
variation in discontinued operations,
partiglly offset by a positive variation
in foreign exchange fluctuations, and
lower financial axpenses.

Tatal debt plugs perpetual notes
decreased L5$952 million to LS$I0.4
billion at the end of 2018

Results in Detail ﬂ A

NET SALES AND
OPERATING EBITDA
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GLOBAL REVIEW OF OPERATIONS
GLOBAL DPERATIONS SOUTH, CENTRAL .
millions of US dellars o5 of wedce || wmEDsTTES | EumopE! Aumm&m& bt ToTAL
Decembser 31, 2016
Met sales 3,299 3,748 3,757 1,781 1434 356 14,375
Operating eamings before other
expenses, net 1,062 336 161 35 142 (293) 1,724
Operating EBITDA 1176 644 363 404 206 (234) 2,558
Agsels® 3,483 13,715 5,360 2,799 1,558 1,208 28,124
CAPACITY PER REGION
a5 of December 31, 2008
Cement production capacity
(inilion tenalyedr) 29.5 15.4 239 13.9 2.9 92.6
Cement plants (controlled) 15 1 17 10 3 56
Cement plants (minarity part.) 3 7 1 0 0 n
Ready-mix plants 256 327 719 107 81 1,490
Aggregates quaries 12 64 177 22 9 284
Land distribution centers B0 39 69 39 3 258
Marine terminals 7 8 30 14 5 64

L Inchudas opamticres in th United Kingdom, France, Germarny, Spaen, Poland, Caech Rapubkic, Croatia, Labvia, Scandinavia and Finland,

2. Includes operations in Colombia, Parama, Costa Rics, Caribbean TCL, the Deminican Republic, Puerte Rico, Nicaragua, lamaica, the Canbbean, El Sahvador and Gualemala,
3 Inchaies cperalions in EQypd, lsraed, the Philippanes, and The United Arsh Ermirstes

4 Inchudies minor subsidanes with diffeeent ines of business [Sae nolo 4.4 bo the 2018 Anneal Report’s Financial Satemaents]

5. Inchades 353808 i Ss30Ciatd pasticipation.

SALES DISTRIBUTION BY PRODUCT

{percentage]
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Mexico

In 2018, our Mendcan operabons’ nel sales
incriesisind 9% on @ like-to-k bass year
ovied year 10 LIS$3.3 bilion, and operating
EBTDA improved 5% on a like-to-lke
bésis to L5412 billion. Our domestic gray
cement, ready-mix concrate, and aggre-
gates volumes increased by 1%, 10%, and
0%, respectivity, for the year,

During 301, our cement voluimes wese
supported by the formal residential end
industriah-and-commercial sectors, mil-
igated by lower infrastructune sctindly, In
the formal residential sector, investment
in morgages for new home acguisitions
contirued to grow as INFONAWIT sur-
passed its target for 2018, In the indus-
trial-and-commercial secior, fiworable
dynamics contirued in h lounsm,
office-space, and manuacturing related
constuction segments. The economic
indicators that drive the self-construction
sacior—including employment levels,
consumer corfidencs, and remitlance
infows —remained solid duning the year,

United States

Our 5. operations’ net sabes increased
9% 0N like-to-like basis year oves year
10 USERT billion for 2018, Operating
EBTDA increased 74 to US3644 million
during the year. Our LS. operations’
domestic gray cement, ready-mix con-
crate, and aggregates volumes incraasad
by 5%, 8%, and 3%, respectively, for 2008,

Qur wolume growth during the year
was supported mainly by residential

n Company Cvarviaw n Hiow Wi Create Value H OCur Performance n

and infrastructure constrecton activily,
despite adverse weather condilions in
the first, third, and fourth quarters. In the
residential sector, hausing stars wens

W 3% year aver year. In the industn-
al-and-commercial sector, construction
spanding wis v 4% lor the year on the
strangth of office, kedging, and commer-
cigl activity In the infrastructure sechor,
streat and highway spanding continued
1o grow during the year, up 4% year
ower year on the back of increased state
spending. Contract awards in our key
slates grew in the double digits and in
exrass of the national average, driven

}

Above: Monterrey Mexico

i: Pelrolewn Coc

by speciic stabe infrastructure funding
ahilia s,

South, Central America and the Caribbean
In 2008, owr nt sales for the region
declined I% on a lke-to-Be bass 1o
US518 billion. Qur oparating EBITDA
decreased 1% on a like-to-like basis to
LiS3404 million. As a whole, our regional
operations’ domestic gray cement, ready-
mix concrels, and aggredgales volumes
decrapsed by 2%, 1%, and 1%, respec-
tividy, for the year. On a like-to-like basis,
including the regional operations of TCL,
our domestic gray cement vollemes in
the region daclined by 3% for the year,

Owr Colombian operations’ domestic
gray cement and ready-mix concrete
volumes decreasad by 6% and 11%,
respectively, for 2018 During the year,
cement consumption was aflected by a
wieik demand environment

B Resuits in Detail ﬂ Abaun this Rapaon

Europe

Our European operations’ net sales
increased 3% on a like-to-like basis year
ower wear ba US$3.8 billion, and operating
EBITDA decreased 4% on a like-lo-like
beass at USE363 million w2018, For the
full year, our domestic gray cement vol-
umes increased by 19, while our ready-
ik concrete volumes dedined by 1% and
our aggregates volumes remained flat.

In the United Kingdarn, our operations’
domestic gray cement, ready-mix
concrete, and aggregates valumes
declined by 4%, 5%, and 1%, respec-
tively, during the year. The decling in
cament volumes rdlected continued
uncertainty around Bresit,

In Spain, our operations’ domestic gray
cement, ready-mix concrete, and aggre-
gates volumes increased by 4%, 24%,
and 39%, respectively, during 2018, Qur

ready-mix concrate and aggregates
velumie growth partly reflecied cur inlo-
duction of 10 new ready-mix concrete
plants and three new aggregates quar-
ries. Residential and industrial-and-com-
mercial sector activity remained favor-
aibihe for the woar, Thie residential sector
continued to beneit from Bvorable crodit
conditions, low interest rates, positive
income perspectives, and pent-up hous-
ing demand, with double-digit growdth in
bath housing parmits and morigages.

In Gerrmany, uf operations’ domestic
qray cement, ready-mix concrete, and
aggregates volumes declined by 1%, 9%,
and 2%, respectively, during the year. The
diacling i our ready-mix concnate vol-
umes partly reflected conlinued supply
oonastraints in the constuction industry,
which resulted in lower cement volumes
suppled to gur ready-mix concrate
operations

in Poland, our operations’ domestic gray
cemeant, ready-mix concrete, and aggre-
gates volumes increased by 7%, 4%, and
A%, respectvely bor 20018, Our coment
weurm Grinwth durng thie yaar wis fginly
e o our participation in Lange infrastruac-
fure projects—including the 517 express-
way—and solid residential sector actity.

I France, our operations’ domeshic
aggregates volumes increased by 3%,
while: owr ready-mix concrate volumes
remained flat in 2018 Ouwr volumes for
the full year reflected favorable infra-
structure activity—including the “Grand



te House, Croatia

Paris® project—as well as continued
demand from the industrial-and-com-
mercial sector

Asia, Middle East and Alrica

In the region, our operations’ net sales
increased 73 on a like-to-like basis year
over year 1o US$14 billion, whle operat-
ing EBITDA decraased 6% on a ike-to-
likiz basis to USS206 million during 2018
As @ whole, our regional operabions’
domestic gray cement increased by 3%,
while cur ready-mix concrete wolumes
remained fat and our aggregates vol-
umes daclined 2% for the year,

In the Philippines, our operations’
domestic gray cement volumes
increased by 7% for 2018, Qur increasad
cement volumes during the year were
supported by continued infrastucture
activity and residential secior growth,

n Comparny Cvarview How We Creata Value H Our Parformance n

In Egypt, our operations’ domestic gray
cement volurmes remained flat for 3018,
Our volurnes fior the year mainty reflected
waaker marked demand in the second
haalf of thie year and our focus on our
most profitable markets,

In |srael, our ready-mix and aggregates
wolumes increased by 4% and 3%,
respeciivety, for the yaar.

Trading

Our global trading network is one af

the largest in the industrye Our trading
operations help us o optimize our world-
wide production capacity, deliver excess
cement to where it is most neaded,

and explore new markets without the
mecessity of making immediate capital
arveastments, Our worldwide network of
stratigically located marne temminals
and broad third-party customer base

fomes,

also provide us with the added flexdbil-
Hy 1o place contracted supplies in an
optamial way,

In 2008, we enjoyed trading relationships
in 102 coundries. Our treded volume
totaled more than 12.4 million tons of
cementitious and non-cementitious
fraterials, including dpprosmatety 102
million tons of cement and clinker.
Approgimatedy 5.7 milion tons of the
traded cement and clinker consisted of
exports and the remaining approximately
A4 rrdlion tons were perchased from
hirch gedries, W atso maintained & size-
able trading position of 13 million tons of
granulated blast fumace slag, a non-clin-
ker cementitious material, and 0.9 million
fons of olher products

Freight rates, which account for a large
share of the total import supply cost,

H Results in Dedail ﬂ About this Report

harver bean subject to signiicant valatilty
in recent years, Our frading operations,
hiowevier, have obtained significant sav-
ings by contracting maritime transpor-
tation in due time and by wsing our own
and chartered fleet, which transported
approximatily 52% of cur cement and
chnkgr tradid volume during 2018

In addition, basad on our spare flest
capacity, we provide freight service

to third parties generating additional
FEVENLIES,

Other information

During the years-ended on December
31, 2008 and 2007, in terms. of milions

af USD, in thie courries i which wie
operEte we paid in cash a tolal amount
of texes of 227 and 249, respectively,
comresgonding 178 to corporation income
taes {197 in 2007) Out of the 178 milkon
of comparation incorms taxes (197 in 2017),
37 were paid by our operations in Europe
(26 in 2017), 141 by owr operations in the
Americas and other countries (171 in
2017). For purposes of this paragraph,
our aparabions in Europe ana mainky
conformed by the Nethedands, France,
the Caech Republic and Switzerkand;

our operations in Amesicas are mainly
condormed by Mexico, the U5, Colombia,
Costa Rica, the Dominican Rapublic,
Guatemala, Micaragua and Panama.

In addition, also for the years-ended on
December 31, 2016 and 2007, in terms of
millions of USD, we had an aggregate

tax profit of 247 and 283 milkon, respec-

trvarly, regarding our operations in Cosla
Fica, the Dominican Republic, ksl the
Crech Republic, Colombia, Necaragua,
Panama, Guatemala, lamaica, the Philip-
pines, The Matherdands, United Kingdom,
Trinidad and Tobago and Poland,

s of Decembaer 31, 2008 and 2007, we
received &5 grant & free assignment

of COq allowanceas in tha countries in
whisch we gperate in the European

Union {ELL) and that are part of the EU
Emissions Trading Systom, Fof pumpases
of this paragraph, our operations in
Europe are meinly confoermad by Cro-
afia, Crech Republic, Germany, Latvia,
Spain and United Kingdom. For years
2018 and 2017, wii recoivid a fotal of
Eurgpean Union Allowances (EUAS) of
9960483 and 10,531,690 respectively
The EUAs allocated by country during
2018 and 2017 respectively were 1124766
and 1147135 for Croatia; 408,335 and
415,455 for Croch Republic; 1266084
and 1, 281075 for Germany: BE1901

and 899,440 for Latvia; 3 T6E BT

and 4,216,897 for Spain; 122751 and
1.251,930 fior UK. The EUAs received were
worth in millions of US doltars 93 and

B8 in 2078 and 2017, respedctividy, Broak-
down by country of the EUAs worth in
millions of LS dollars for 2018 and 2017
respectively: 10 and 7 for Croatia; 4.and 3
for Czech Republic; 12 and 8 for Ger-
iy 8 and 6 for Latvia; 35 and 27 for
Spain; N and & for UK.
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BOLD STEPS ON OUR DIGITAL
TRANSFORMATION

CEMEX Ventures

CEMEX Ventures, our open innovation
and corparate venfure capital unit,
plays a key part in cur digital translor-
mation. Throwgh CEMEX Ventures, we
leverage our company’s knowledge of
the businass with new, leading-edge
technalogies and platiorms, focusing
on solving the main challenges in the
construction ecosystem through sus-
tainabde solutions,

CEMEX Ventures' open, collaborative
platform |leads the construction indus-
try's revolution, engaging startups,
entrepraneurs, universities, and other
slakieholders to tackhe current indus-
try challenges and shape tomaorrow's
value ecosystem.

In addition to the investments, CEMEX
‘antures signed a collaborative agree-
et with NEINGH Homes, a leading
el estate developer in Spain, 1o drive
generation of new business madels
and relationships with key players in
the real estate development and con-
siruction ecosystems.

In 2008, CEMEX Vieritures analyzed
more than 1,500 potential businesses,
invested in three =tartups, and con-

ducted its "Second CEMEX Ventures
Ideas Challenga” with CEMEX emplay-
ees, Furthermore, CEMEX Ventures
held its 2018 Construection Startup
Competition, its second start-up com-
petition that concluded with four times
the number of participants’ projects
comparad with 2017, featuring the most
promising solutions to today’s gobal
construction challenges.

ures com

+1,500

POTENTIAL BUSINESSES
analyzed for investment by
CEMEX Ventures in 2018

Since our lsunch of CEMEX Ventures in 2017, we have built a broad portfolio
of innovative companias in which we invest:

A\PRYSMEX

concreTe
SEensors

SMG Cajelp

arsum |

StructionSite

ﬂ Results in Detail

INNOVATION AND EFFICIENCY IN OUR CEMENT PLANTS

Wea became the first company in the cemant industry to successfully operate
our plants by remote control. Fram our central location in Montermey, Mexico,
our innowative monitoring and remote conirol system, Cement Control Cen-
ter (or C3), operates in real time=24 hours a day, 365 days a year=tracking
live data for our operation of 14 cement plants, 25 kilns, and 86 grinding mills
in Mexicao, s well a5 monitoring a cement plant in Colombia and anaother
cament plant in the LLS.

By more effectively leveraging the resources and technological innovation
across our global operations network, 3 helps us to unify cur cement
planis' control systems, make real-time decisions, more conveniently share
best practices, maximize operating efficiency, and manage energy and other
resources. The system's uninterrupted monitaring provides information on
each stage of the production process, coupled with the performance of
equipment installed in the cement plants. This enables cur C3 operators

e ot only monitor and 1ake immediate corective actions in ceordinati
with our local operations’ stafi, but also access installed intelligent confrol
systema o minimize any deviation from safety, environmental, efficiency, and
product guality targats.

W are already reaping the benelits of our maintenance, processes, and
sustainability departments’ ieamwerk throwgh our C3 system, Among other
advantages, we increasad sefety—achieving a 50% reduction in cur number
of operational incidents—reduced machine downtime, improved emissions
monitaring, simplified deciston-making, and increased our overall operating
efficiency and raliability.

MEX [NT
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UNDERSTANDING THE NET VALUE WE
CREATE FOR SOCIETY

As a company, we are aware that our
financial statemantz ooty partly reflect
how our activities aflect society; there
are both positive and negative impacts
that are nol valued in thir cagital mar-
kets and, theredore, do not appear in our
traditional peofit and bess calculation.

In the past, CEMEX already devel-
aped its own model to quantily these
siecalled externalitios in monetary
teemns and, after successiully piloting in
thie UK, we started its deployment at

a global level. For the second year, we
validated our mathodology to estimate
the Net Value to Sociely with the comre-
sponding True Value mathodalogy from
KPMG,

This ewercise helps us to enhance

our understanding of the matariality,
relevance, and interdependency of

GUr company’s positive and negative
impacts. We believe that it is an essen-
tial step to informed mansgement and
dacision-making in order o improwve
the value that CEMEX contribates to our
company, our saciaty, and our planat.
Furthermong, it allows us 1o manage
risks, be mone fransparend, and achieve
our sustainability ambitions.

CEMEX Net Value to Society
Methodology

The starting point for our analysis is
thie retained benebit (EBITDA minus
tawes, interests and dwidends; ie, the
part of our value creation that remaing
within our company). To this, several
economic, sacial, and ervironmental
impacts are added or subtracted to

detesrming the tolal value thal our com-

[pany creates.

CEMEX 2018 NET VALUE TQ SOCIETY STATEMENT

{in millions of US dollars)

2.2 TIMES

MET VALUE CREATED BY
CEMEX in 2018 vs. retained
benefit
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RETAINER BENEFITS = ESADA MINUS TAXES, INTEREST AKD DRNDENDS

ECONOMIC IMPACT

» SALARIES AND BENEFITS - value that our comgany creates for
our employees.

» TRXES - value through our contribution to gavernmant
funding. This item only contains income tax as shown in
our profit and loss statement.

¥ INTEREST AND DIVIDENDS - value for shareholders and
creditors.

SOCIAL IMPACT

3 TALENT DEVELDFMENT = Value through our training programs
and other educational initiatives. This only includes the
value created outside our company (employee furnover).

3 SOCIAL INITIATIVES - Value for our stakeholders through our
social initiatives and inclusive businesses.

3 HEALTH AND SRFETY - Impact on employees and their fami-
liess from accidents (injuries and fatalities).

ENVIRONMENTAL IMPACT

3 GHE EMIESIONS - Impact from the emission of greenhouse
gases (scopes 1, 2 and 3),

> AR EMISSIONS - Impact from the emission of other paten-
tially noxious substances (S0x, NOx, particlas).

3 WATER CONSUMPTION - Impact from the use of a scarce
TesoUrce.

» BIDDVERSITY = Impact from the disturbance of land by
our mining operations. This item also incledes the value
created by cur conservation project in El Carmen on the
US-Mexican border.

3 NET WASTE BALANCE - Value derived from coprocessing
waste, minus the impact of waste generated in our
operations,

20018 CEMEX, INTEGRATED REPORT f 28
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Our People

We are a global, multicultural company with more than

42,000 employees around the world. Qur diverse warkforce

represent a

wide range of countri

cultures, backgrounds,

and experiences. Every role within our organization is unique

and valuable

LINKTO PRIORITY SDGS

Wi are prowd and protective of our
workforoe; they live our values every
day. Abave all, we aspire to provide
our peopla with a safe, healthy wark
erviranment—with 2ero incidents and
injuries. Together, we are building a
better future for our families, our cus-
tomers, and the communities in which
we live and work.

With this in mind, we continue 1o
confribute even more to the UN Sus-
tainable Development Goals (SDGs),
facusing our efforts on the achiewve-
mant of those goals that are most
relevant o cur business. Qur efforts
to provide cur employees with com-
petitive compensation, while offering
a safe, healthy, and respectful wark
erviranment, directly connect to our
priceily SDGSs 8, 9 and 1.

OUR ZERDALIFE COMMITMENT

Heatth and Safaty remains our lop
value and pricrity. Nothing is more
important than the health and salety
of gur employees, contractors, and the
people with which we interact within
our communities and 28 we camy out
our day-to-day business. Quite simply,
our guiding principle is bo aspire that
everyone always raturms home sabely
by their family.

We constanthy work towards our wlti-
mate target of zaro injuries worldwide
al every bocation—our ZarodLife goal,
Wiz comlinue our developrment of a
culture where svaryone in our ofgani-
zation embraces this commitment. To
prevent ham ko our people is the maost
rewarding aspact of our business; this
maoral imperalive 5 the reason why
hizalth and Sﬂ‘il.‘:lfls OUF COmMpany’s
foremost walue and priority.

Our dedicated health and safety afforts
and action plans are all about protect-
ing thee lives and integrity of our peo-
ple; nothing is maore important when
performing our day-to-day business.

n Results in Detail H About this Report

zero4Life

TRANSFORMING INTO AN INJURY-FREE
COMPANY

In 2008, wr continued to maka prog-
ress in most countries, with 96% of our
operations achieving ZERD fatalities
and Lost-Time Injuries {LTIs). This is
both mativation and clear evidenca
that our ZERCALITe objective is becom-
ing @ reality across the vast majonty
of our sites. While clearly we still have
much mare to do, we are absolutaly
committed to continue our positive
direction an this important jounneay,

Consistent with our ZerodLife goal, we
are committed 10 the safety of all of our
employees, and we expect to confinusa
1o pay close attention to contractor
sialely, Although we achiewad hero
ermployee fatalities for the year, sadly
we recorded five contractor fatalities,
and although this figure has dropped
by more than P0% from four years
aga, this stakeholder group remains a
key concern. Of these fatalites, 60%
occurmed off-site and invidbved road
traffic incidents.
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IF results show i

2018 was no excep|

ZERO

EMPLOYEE FATALITIES
far the first year aver

96%

OF OUR OPERATIONS
were fatality and LTI free
aur highest percentage of

operations on record

0.5

EMPLOYEE LTI
FREQUEMCY RATE
a continued low level
for our industry

ment in most of our health an

o with several new CEMEX reconds sat;

LOWEST

LEVEL EVER RECORDED
of contractor fatalities

LOWEST

EMPLOYEE AND
CONTRACTOR TRIs
[Total Recordable Injury)

EMPLOYEE LOST TIME
INJURY FREQUENCY RATE

{per million haurs worked)

B
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Accordingly, we expect to continue to
focus special attention on contracion
and driving safty, including contrac.
1ors in aur varied global campaigns
and initistives. Each injury and fatality
is analyzed deeply to identify root
causes and required actions b pre-
vt future incidents, By buikding and
implementing the best mobdity policies
and practices around our operations,
we strive 1o make roads a safe place
where cydlists, moforeyclists, drivars,
padestrians, and all users can coaxist
pracefully withau! intidents. For axam-
ple, our Global Supply Chain Network's
Health & Salety track further embed-
dad our five-step Vulnerable Road
Users program—focused on Education,
Collaboration, Community, Awareness
Raising, and Vehicla Specifications—
and supported the rallout of 8 commu-
mication campaign fecused on contract
drivers. For more information about
our Vulnerable Road User program’s
commiunity initiatives, please read our
Sustainable Communities section.

Furthermeore, we have invested over
L5513 million so far in specific safety
{eatures for our company's trucks to
halp improwve road safety. Through
these and other efforls, we continue
tio wiork haed to pursue that all of our
contractors become an integral part
of aur health and zafety cultura, whila
advancing toward our company's ulti-
mate target of zero injuries worldwide.

n Results in Datail n Abaut this Report

MAKING OUR STREETS SAFER FOR ALL USERS

Cionsistent with our culture of health and safety, we continually work with
our employeas and contractors to enhance road safety for all usars globally
From defensive driving training to safety features for our trucks lo innovative
branding campaigns, we alm to make streets a safe place for drivers, motor-
cyelists, eyelists, pedestrians, and other vulnerable road users.

We have invested on safety equipment for our company’s trucks to help
improve road salety including addtional mirrors to increase our drivers’
scope of visibility, waming signs, vehicle sensors, and camera systems that
alert our drivers to potential dangers, among others, These features are
also being added to our regular contractors’ vehicles.

‘We also offer our drivers a range of defensive driving training around our
operations. For instance, in the Philippines, more than 100 drivers have
graduated from Driver's Academy, a third-party training program through
which participants expand their knowledge of road safiety, Similarly, in the
UAE, our employess not onty attend regular “Toolbox Talks on Road Safety
& Safe Driving Practices,” but also our drivers participate in Haulage Driver
Training and Awareness of Vulnerable Road Users.

Anather example of our commitment 1o help protect read users is our launch
of campaign in the LK, whereby some of our trucks are branded with a
design 1o help warn pedesirians to not take risks by stepping out into the
road when trying to cross to the other sida. With this type of incident tamil-
iar 1o many of our operations in recent yaars, we decided to adopt the same
appraach in other countnes, with several trucks branded similarly in over 50
cities and towns around the world by the end of the first quarter of 2019,

To read more about owr efforts to improve road safety in our communities,
please see page 66 of the Sustainable Communities section »




We continue fecusing also in the
matigation of the polental cccups-
tional health effects through a range
of workplace imphavemants, dedicated
training and campaigns. Being muscu-
loskeletal disorders and hoaring prob-
lems tha bwa mast common condtions
that wi have identifiad, we have seen
a reduction of 30 (n the 1otal oocu-
pational ilinesses reported cases. We
enpect that with the controls we have
put in place, wo will see huther redus.
Tines i riportid Cadis going lorwnd.

BUILDING A STRONG HEALTH & SAFETY
CULTURE

Across our operations, wo continue
imvesting in initiatives fo enhance our
healihy practices, reduce our salety
rishs, and strengthen our culture of
esalth and safely (HES), Through
standardized global programa and bost
practice sharing, we drive 8 consistent
opproach scross all of our operations.

Our robust interconnected global H&S
ceganization $iructure pursues that we
wuork fogether through a coordinated,
consistent, and collaborative approach
1o reach our companyasde goal of zore
injuries

) THE H&S RN CTI0NAL NETWORK involves
all of our national HES specalists.

» THE GLOBAL KES COUNCIL is comprised
of comporate and regional regresents-
Ty wiho nberach with our exiendid
glabal HE&S netwarks and Glabsl
MNetworks.

n Company Ovarnvew How We Creaie Value ! Our Perloemance n L

> 500 GLOBAL NETWORK HES TRACKS
include senior opevational pecphe
supparted by 81 least one member of
our cofporato H&S team,

> GLOBAL HEALTH FORUM OF EXFERTS
works on vanouws initiatives and
matenials 1o hep our employeas and
contractors lead a heatthy lifestyle.

&S Policies and Procedures:
Resnfoecing Our Top Priodity

As our top value and peionity, we have
strong policies in ploot b reEnfancs our
urnavering davation 1o HES through-
out gur organization. Consistent with
our global Health and Satety Policy,
wi are fully comeittod to carrying our
achivities in 3 sale and efficient man-
nér and bo caring lor the vwillbaing of
our emplopses, conlractars, and other
people with whom we may interact.
This overarching policy is lurther
redorcad i our global Code of Efics
and Business Conduct and Code of
Conduct When Daing Business With
Us—wheseby we extend the high prios-
ity thal we place on HES (o our con-
fraciors, subcontractors, and service
providers,

As we continue ta impeove our H&S
culture, wa must makea all types of inju-
ries bo our employess and coniractors
a thing af the past. especially latalibes
and oittsitt high sevarity incidents.

To this end, our key prosctive eflpnis
inchude Visible Felt Laadership (VFL)
and Noar Mess/Hazard Alart Rapotting

WFL imvalves the develogment ol & con-
stan, and postive leadershap appeoach
B0 MG mianagemsent, starting with
thase at the very top of our crganiza-
tion, VFL encompasses engagerment
exgvcizes with people in CEMEX oper-
ations that aim fo reinfores our salety
culture 3R PwaniEiEs 5 our Compi-
my's top pricnity. Our VFL appeoach is
designed to help everyone ‘Seel” the
true commitmend of every manages

o salety and 1o motivate and nspire
athiers heoughout our organgation o
sttt iy B S0 Podki g willy,

For years, CEMEX has implemenied
tha Mear Miss Hazard Alari System
across all of our geographies and
bginvisss lines, Employees, contrae-
toes of mnyone visting & CEMEX ste
can use this tool to report sdentified
rizks, This reporting system has greatly
contributod o the impravemant of
warking conditions and the dimnation
of potential kazasds,

HES Initiatives: Supporting Dur
Jerodlife Commitment
Thraughaut our Global Matwork HES
Tracks, during 2018 wo implemaniod
dierse initistives that support our
ZorodLifle commitment. Amiong our
activities, our Global Cement Track pro-
wdird & wity b Suppart ongong salely
improsimants theough our “Changs
Managament” program. Ouwr Global
Aggregates Track contimued 10 foous on
Rully implomanting minemurm safoty k-

taras in cur mobds equipment across o
of cur giobal opeations. Moseovis, our
Global Ready-Mix Track made further
Progress on ouf fgorous approach to
safety checidists and dever training.

W futther conlinued b incroase our
Iocal widlmiss indiatives. Supportd by
our Global Hoalth Farum of Experts,
we remain focused on our employees’
occupational bealh and welbeing

by provicing angaing heallh checks,
furthisr profmating CEMEX Health
Esgintials, and botir dofining o health
recagniion program for owr operations.
Additionally, gur counines of cperation
edganized & fango of hoalth-relolod
activities and events, often immolving our
emplopies’ Ramilies 10 il resd swan-
niss of and to encourage good health
habits. For examgle, we rolled out &
smoking cessation program in the US;
we hold healthy aling campaigns and
litniess workshops in Panama; snd we
imvastiod in machinery improwemants to
Iower Roise exposure levels 1o prevent
poterital hamm in Egypl

H&S Training: Achieving Our Goals

A CEMEX, H&S training is a key part
of our strategy to achieve our Zero-
4lite goal. We constantly aspere that all
of our amployees possess tha correct
knrwledge, shills, and eapinends o
oo thos jobs da1ody,

WEWOR
TOGETHE

TO REACH OUR GOAL

of zero injuries through a
coordinated, consistent, and
collaborative approach
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As part of our manager-training
PrOgrm, exicutives and Superasors
must complete our H&S Academy.
The Academy iz designed to enhanca
the leadership =kills of cur line man-
agers and supervisces and 1o pursue
that HE&S is our top prionity across aur

arganization—from our production
plants to our corporate offices.

We launched the Academy in 2016 with
our Foundation Module, which prepares
our line managers to kead by eample
and play a fundamental role in ensur-
ing safety throughout our operations.
Launched i 207 and further rolled out
in 2018, our Module 2 enables our ling
managers to utilize the 14 tooks of our
HE&S Managemant Systam (HEMS) o
help achieve our Zerodlile objective

in thair oparations. In 2018, we also
launched cur Module 3, which is aimed

at enhancing proficiency in key HE&S
1opics Each of aur regions ane expected
1o begin to deploy this modube in 2013,

Since the launch of our H&S Academy,
more than 7,600 line managers have
completed our Foundation module,
while over 4,700 have conclueded
Module 2,

In addition to our H&S Academy, we
continued to provide a wide range of
training 1o our front-line warkers on
vanous subjects, including safe drv-
ing, machinery isolation, emergency
management, and cccupational health
and wellbaing.

H&S Awards: Recognizing Those Who
Excel

Our Global H&S Awards provide us
with the opportunity to recognize
thosa operations that excel at ensur-
ing a safe warkplace and promoting
a healthy lifestyle among our employ-
ees and everyone involved with our
company, Presented annually, these
awards acknowledge our operations”
outstanding H&S performance in four
categaries:

¥ ZEROMLIFE CONTRIBUTION AWARDS

» SECTOR AWARDS (1.e, Cement, Aggre-
gates, Concrete, Road Transportation,
and Others)

> CONTRACTOR MANAGEMENT AWARDS
» HEALTH CONTRIEUTIIN AWARDS

EMPLOYEE EXPERIENCE POWERS OUR
BUSINESS STRATEGY

Wi are working to deliver a world-
class employes expearience, so our
employees can enjoy an integrated,
seamless, and rewarding experience
when they come 10 work, In onder 1o
achieve our commitment to create a
sUperior cUstomer experience, we must
link these experiences to pursue we
operate internally in & mutually pro-
ductive way,

At CEMEX, we are commitied to create
differentiated employee experiences,
=0 our emplayeas are enabled to work
to the best of thair abilities, unleashing
their full potential,

Our employes experience embod.

ies all of the inferactions between

our employees and our company. it
encompasses our whole work environ-
e, including our phwsical, digital,
and organizational interaclions. Physi-
cally, we are changing our workplaces,
creating collaborative environments
where our employess want to be and
parform at their bast. Digitally, we are
ampowearing our peocple, anabling

naw capabilites and agile processes,
while advancing an understanding of
what is digital—how do we experiment
and how we make our business mare
afficient through naw ways of working.
Organizationally, wa share a commaon
wsion, valees and a clear operative
modal. We work as One CEMEX
through aur Global Networks, creating

mesuts i Dot [ ot i repor
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synergies and fostering innovaton to
orvsne our talent's knowledge enablos
5 10 do what we do best

As of 2018, wo formalined an aroa dodi-
cated to Employee Experience with the
objective of accelerating and suppart-
ing a paaphe-driven cultune,

As a globally diverse multicultural

nnd multinational group, wa valse

our workiorce diversity, we embrace
employaes from dillerent cultures and
backgrounds, and ultimately, we iriva
1o Bwilel & great employes expeiencs
BOT0SS DUT DEganization. Recognizing
ihat our deversiby 18 what makes us
stronger, we lake greal pride in atiract-
ing, hiring, and develoging the best
and thir brightiest 1alem —supporting
every one of cur people, so we &l grow
successhully.

Guided by our valuees, we strive to
prowid our peophe with ongeing
cpportunitios bor growth and devolop-
ment throwgh programs, benefits, and
a work environment that enable them
lo gmeed and achieve their potental To
truly offer a suparion Customer epe-
ripnoe, wir must creale an employes
eaperionce 1hal promobes productivty,
prowides ihe right resources, supports
capacity growth, and brngs out the
st in them each amd evory day,

n Compary Cvorviow H How W Croato Value H ir Poriomanco n

Fostering ¥
nciusson
Wit Rk grosdl priche i cur worklonco
diversity. Our inlegration of people with
diffarent backgrounds, porspachvs,
and lile experiences makes o Com-
pany stronger, Qur people are critical o
out long-torm sucooss, and thisr diver-
ity 5 whal makes us Mok CompHitive,
resilient and better able to adspt to an
evir-changing global environment,

Norkplace Diversity and

Consistent with our commitment io
buaddd o trully diverse CEMEX team, in
2018, we devitoped and releaied our
Workplace Diversity and Inclusion
Policy, In conjunctson with masting

and future programs and indiatives,
thiss policy 15 expeciod o support our
eontinuds, constanty avelving jour-
ney o create a moee inclusive, diverse
workplace. it underscares owr compa-
Fry's sefious commitmen 1o cultivate an
emironment thal embraces possibilities
for evoryone and promoles an aimo-
sphire of OpanniEs, COBrQRENass,
genenpsity, and respect, so all of our
employees can perform at their best.

In arder 1o promole more women in
eapclbive posations, we are creating
wwareniss of thi gap and relrancd of
& more diversa executive population,
identifying women with patential for
growth and enabling them theaugh
leadership development, axposung 1o
senigr management and participation
in gyt farums, W ore also clodely

folloring up on warmon wh lame

thix cormpany though ol mirvides

1o undarstand the reasons behind
thesm bearving, Maoneawer, w have just
launched the Uncanscious Bias cowrsa,
which is ona of the first steps towards
pramating gonder parity, non-discrimi-
nation and diversity in the crganization,

‘W encourage our poophe ta mairtaen
4 healthy work-Sfe balance and to thes
and, woi dre progressively expandng

our doeating bate of Nlabie work schad-

ubes. Some business uniis are expand-
ing flexability fior young parents and
implementing dynamie work schidules
COur employees in our Headguarters
and Meaco operabons can choose
bertween diffenont work schemes 10
select the one that best suits their
neads. Az part of these afiorts, some
of our business unils are encauraging

“ Resuifts n Deta

employoes wath children undor seven
years of age 10 work from horm in th
sfternoons. We also promate and duly
respoct lamidy and modical lomaes; in
2018, moee than 500 male and female
emplayees 100k advantage of thes ben-
ofit. Additionally, 33% of our business
wnits grant employees pangntal keave
rights beyond the days established by
kocall labor laws

CEMEX is respactivl of all applicable
riulationg and polcies, includng
mon-discriminatory recruitment pro-
cesses, facilities and services adapled
fo suit the population’s neods, and
specific programs in soma of our busi-
ness units. Moneover, consistent with
our company’s enhancod worklorca
diversity and inclusion strategy, we are
comimitted to integrating and develop-
ing people with disabties.

For example, since 2000, our Maico
operations’ Congruencia program has.
focused on idontifying and recruling
peophe with disabekties who hald a
professional dogree, with 45 curmantly
active employees. Moreaver, in Croa-
i, our eperations kemally and chasely
cooparalo with tha Creatien Centra

for Rehabilitation and Employment of
Parsons with Disabiities [DESL promod-
ing Eha integrabon of dsabled people
by engaging theem in different actvities
in ihe labor marked. During the year, we
inbirgratid 834 poopla with daabilitios
inbo our workorce through these and

othar programs

O company follows all apphica-

ble local practices, regulations, and
policies regarding cvertime and work
schedules. We are determined to pur-
sue that forced labor is never a prac-
tice in any CEMEX sito, ond for that
purpose, we have implemented robust
systems to conirod shifs in each of our
oparations and chagely monaton work-
g hoters acoording to local laws.

Crea
Culturg

‘W foster a dynamic, high-perfor-
mance enviranment, where open
dialogue is encouraged and rewarded
Bry Bt ey, Wit R QUF ermplo oS
naeds and dxpectations, ensurd Thay
fesl engaged, and enable them to meet
their career gaals through our institu-
tianol processes.

g A Dynamac, High Perfermance
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PARTICIPATION RATE
in our Voices into Actions

world-wide survey among
more than 37,000 employees

Voiees into Actions is a two-yoar
structured global precess through
which we gather, analyze, and react
to our employees’ opinions in order
to improve not only our engagement,
but also ether factors that support our
company's priofities such as how our
people live our values, how enabled
they feel, their lavel of commitment,
and their parceplion of leadership.
Meore than 37000 employaes world-
wide were invited o participata in the
2017 edition of our Vieices into Actions

survey with a participation rate of B2%.

For the first time, in 2018, we shared
thix results of this survey with all of our
employees worldwide using a global
result map accessible through inter-
nal channelz. This map enabled our
people to consult results per country
and per survay item. During 2018, we

also invited all of our employees and
leadership to defing and implement
aclion plans using the Design Thinking
methodology, a diferent approach from
previous efforts. We further launched
addibonal raining initiatives in our
regions to adapt this methodalogy into
our Veices ino Actions process.

A multigenerational workforce, cou-
pled with a digital, disruptive, and
fast-moving ervironment, demand an
enhancid way 1o listen 1o our employ-
ees, discover the insights we need, and
EMpower our organization to thrive
Therefore, in 2018, we explored and
piloted & new people analytics plat-
form in our LS. operations that can
help us te better achigve our goals,
Understanding that our employees
have & story to tall, this new platform is
expected to provide us with the capa-
bility to deploy an agile communica-
tion channdl 1o Gain valuable employee
insights. This new way of accessing
information is expected to empower
our leaders to make better-informed
decisions through meaningful action
plans that add valwe 1o our averll
employes expeniemee,

By early 2019, we expect to release

a global action plans map that will
pravide a view of more than 50 action
plans under implementation world.
wide=enabling increased visibility and
enhanced sharing of bast practices.

Open communication keeps averyone
on the same page and our pronties on
track. Around 90% of our employees
with access to our online performance
management system usad it to sed,
evaluale, and discuss their individual
Gaals for 2018 with their supervisors,

Al of tharm enjeved the oppartunity 1o
receive feadback on their achievements.
Employees without access to & personal
compater worked with their supervisor
directly to conduct avaluations and
PG IngUl on Thir performande.

At CEMEX, performance is calculated
based on the goals our employees
achieved during the year—what they
did—as well as thair adberance 1o our
corg values—how they did it. Their
resulting performance is then defined
through the multiplication of the goals
rated (11 5) with the percentage
obtained in the adherence 10 values
eviluation,

Our adherence to values evaluation
irvites direct suparvisors, direct reports,
and other employes stakeholdears to
share thair perception of specific behay-
iors aligned with each one of our cone
values, The average of the responses
per each behavior provides us with our
employess’ alignment with each of our
valuas and, thus, the final percentage

af adherence. Also, this addition o our
performance evaluation process is &
great way o establish and work on

devalopmental opportunities for cur
people and to reinforce our expected
behaviors—in which we all believe,

QOur avolving approach to talent man-
agement aspires for a more efficient
and mong cannected talent eycla, alor.
ing clearer benefits and outcomes for
our employeaes’ career davelopmant.
Through owr integrated performance,
talent review, and succession planning
pr Wi enable =]
docisions and professional growth, As
a result, we help our employees and
supervisors to set and slign team goals
with owr company’s businass objec-
tives. W alzo pursue that all of cur
employees’ ond managers” behavior is
aligned with our core values. Addition-
ally, we identify areas of opportunity
and development, while dalivering
meaninglul reviews that reinforce
employee engagernent and relenlion

We constantly enhance our talent
management processes to edapt to our
business context and provide walu-
abbe oulputs, This continuouws laration
leverages digital plathorms to increase
both owr efficiency and effectiveness.
During 2018, we launched a new digital
platform to enable and connect differ-
enl processes: performance manage-
ment, talent reviews, and contineous
feadack. Additionally, we launched a
process 1o evaluate individual employ-
eas adherence to our values.
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We must always:

(gL

LIVEUPTO OUR COMMITMENTS

ACT WITH HONESTY AKD
TRANSPARENCY

COMPLY WITH OUR CODE
OFETHICS

S

CAREFOR DUR PEOPLE,
COMMUNITIES AND NATURAL
RESOURCES

To learn more, please see our
Ethics and Compliance section on
pages 97 1o 84,

Building A Stronger Work Environment
Through internal communications

and displays, tace-te-face and onling
training, and related activities, we wiork
to pursue that our employees act with
integrity each and every day.

Competitive Compensation and
Succession Management

W knonw that, if our employees have
the resources they need 1o live healthy,
fulfilling lives, they will bring their bast
1o the workplace, and our competitive
compenszation and employee benafit
packages are key contributors 1o pro-
vide much more than a living wage for
all of our people.

W constantly seek to improve the
wiay we communicate these banefits
10 our employees—spanning all of our
organizational levels— sewking they all
understand the value and epportuni-
ties available to them. Moreover, as our
company constantly transforms and
aexpands, one of our main objectives is
1o develop peophe with the potential to
fill key keadership positions—increasing
their experience and capabilities to
equip them to succeed in even more
challenging rolas while strengthening
our talent up and down our pipelines.
Through this process, we make every
effort to improve our employees’ com-
mitment to our company by helping
them meet their own career devel-
opment expectations and preparing

them for key roles as they face critical
challenges in their professional devel-
opment, Dur SUCCESSIon management
process enables us 1o build a talented
poal of leaders with the skills and deap
understanding of our business fun-
damentals to continue our pursuit of
axcallance.

CAPABILITIES TO CONFRONT
CHALLENGES, PURSUE EXCELLENCE

We craft career axperiencas for our
employees o davelop thair inner fire
for CEMEX—aspousing ouwr values and
lining by our mission and vision. Our
sUetess sterns from our emplopees”
hard work and dedication, 5o we ane
committed 1o providing them with the
best professional experience. Our work
is challenging, invigorating. and reward-
ing. Accordingly, we want cur peaple
o stay conmected—alignied with eur
goals—and to never stop learning.

From firsthand experience, we know
that employees who are supporied by
their company ara inspired o encel.
Through engeing training and devel-
opment opporiunities, we teach them
new skills and deapen their expertise
in several critical areas, including
Haalth and Safety, customer-centric
capabilities, environmental consarva-
fion and awareness, leadership devel-
opment, and stakeholder engagement.

CEMEX Uiniversity: Embedding a Growth
Mindset

CEMEX University aims o become
our company’s irusted learming advi-
sof with a vision of developing a
continuaus leaming ecosystem for
our empdoyees and acting as a high
impact catalyst for our transformation.
It integrates our leadership develop-
ment programs and our institutional
scademies—Commercial, Health &
Safety, Supply Chain, and Culiure &
Values—under the concept of CEMEX
Uniwversity.

CEMEX University works togethar with
our Global Netwaorks and our Regional
Presidents as executive sponsors to
respond to our multi-region, multi-busi-
ness leamning meads, supporting our
employess by provding the concapts,
practices, and tools required to imple-
ment our strategy, CEMEX University
favors a blended approach 1o leamning
that laverages traditional in-parsan
training and new bast-in-class digital
leamning platforms.

Developing Efective Leaders

It tekes sound, strong direction 1o
propel a company our size forward
and to ensure we meet our customers’
needs. That's why we invest in leader-
ship development programs at different
levels of our ceganization

”]5;000

TOTAL PARTICIPANTS
in 2018 acress 30 buginess
units in our CEMEY University

5,432

PARTICIPANTS
complated the first two
madules of our Health

B Safaty Academy

7126

PARTICIPANTS
in our new Culture & Values
Academy
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CEMEX UNIVERSITY WINS
EXCELLEMCE IN LEARNING
AWARD

CEMEX University was awarded
the bronze medal for Best Advance
in Creating & Leamning Strategy

at the 2018 Brandon Hall Human
Capital Management Excellence
Awards.,

H How We Creabe Value H Our Performance n

¥ First launched in 2006, ENVISION is a
highly immersive program that recog-
nizes leaders who have already made
a significant impact on the crgani-
zalion and encompasses two main
Thermes: the leaders own personal
course and their role in CEMEX's
course, ENVISION catars to the high
potentiad leaders of our organization,
enalling them 1o play a critical role
in defining CEMEX's sirategic cbjec-
fivies, Along with deep intrespection,
leaders must develop specific skills to
manage the tension between capital-
izing on what is known and cartain
1o maximize valus for our busingss
foday and explofing opportunities to
cresate new sources of value for gur
compary in the future. During 2018,
we |launched the second generation
of ENVISION with the participation of
14 global leaders.

¥ IGNITE, & new leadership peogram
launched 2018, is specifically tar-
geted to top-tier managers and newly
appointed directors. Comprised of
two cormerslones—cusiomer cen-
tricity and leadership capability—it
i5 designed bo culthale essential
leadership capabilities and mew ways
of working to drive success within a
digital context. IGNITE provides new
opportunities to learn and practice
leadership skalls an real work peog-
ects and 1o foster peer redationships
globally. I 2018, 57 high-potential
laadears from across all of our regions
and business units participated in this
program.

» LEADER-TO-LEADER is @ unsgue ini-
tigtive that connects cumrant and
future CEMEX leaders. During 2018,

A7 mentors from this program sup-
ported employees who participated in
WENITE, providing thedr valuable expe-
rience and mentoring, We also take
advantzge of this relavant laadership
development program to connect it
with owr ambibion 1o promaote more
women to higher positions. As part of
in, since 2012 more than 50 of our high
patential female talent have partici-
pated in the mantoring corversations
invalved by LEADER-TO-LEADER.

Building Strateqic Capabilities

Our leadership developrment programs

and our institutional academies are the

wehicles through which we develop
our company's leadarship and strategic

B Resuls in Detail ﬂ Abaut this Repont

capabilities. They are designed to work
together 1o drive CEMEX priorities and
help shape our “0ne CEMEX" culiure.

» Our HEALTH & SAFETY ACADEMY is
designed 1o help assurg the wellbe-
ing of our team members by ensur-
ing participants understand their
responaibility and duties as leaders
to transmit HE&S practices to thair
teams. During 2008, 5432 participants
complitied the first two madules of
s prograrm.

¥ Thrgugh our COMMERCIAL ACADEMY,
participants learm how to deliver
apainst CEMEX's commitment to
cuslomer centricity through a comibi-
nation of both instructor-led sessions
and digital contert, During 2018, a
total of 1,360 participants underwent
the different modules of cur Commer-
cial Academy.

¥ Cumently under development, we
launched the first components of our
CULTURE & VALUES ACADEMY, including
an updated Ethics Modube; a Digital
Primer Program, which includes an
overview of emerging technolo-
gies and agibe, design thinking; and
Takeol, an instilutional enboanding
program for new employeess. The
response bo this new Academy was
imprassive, with T126 participants in
its modules.

¥ Through our SUPPLY CHAIN ACADEMY,
participants understand how o go
from strategy o exacution; 1o take the
mindsat and the way we think about
our supply chain and turn it into real-
ity; andl b bsprcoeme customer centric
every day by workng together =
across the functional domaing of our
supply chain to deliver a superior
customer exparienca.

Allin all, 208 represented a sgrificant
yoar for CEMEX University, with @ total
of almast 15,000 participants under-
going its different programs across

30 business units, while expanding
our internal instructor natwork to 1256
trainers.

During 2013, CEMEX Liniversity plans
1o continue its expansion: developing
a new Digital Academy; launching
CONMECT, & new leadershap davalop-
ment program targeting new manag-
ers; and continuing o work with our
Global Metworks to support them in
the development of new capabilities
for their teams.
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Delivering a Superior Customer Experience

We continue our journey to become the company within our

ndustry to offer the best customer experience. By placing our

customers at the

er of everything we do, we continually

strive to build a better future for our stakeholders

LINK TO PRIORITY 5DGS

Aligned with UN SDG 8, we work 1o
enable cur customers o succeed.
Delivaring reslient and energy-effi-
chent infrastructune 1o support growing
wrban populations contribute to DG
. Additionally, delivering solutions for
affordeble housing and energy-efficient
building contributes to SDG 9.

Ultirmatety, wa aim bo create solid
relationships with our customers

by establishing the foundaticns for
lang-lasting partnerships. We leverage
our leading-edga innovation and agility
to develop superior building prod-

ucts and solutions that perfoen at the
highest standards across all applica-
tions. We enjoy a sofid, wide reach in
the markats where we operate, with
the facilities and logistical capabilities
to serve our cuslomaers , so thatl they
i us as reliable, tasy to work with,
innowative, expert and professional; in
shart, an excellent partner that enables
our customers 1o succead,

FOSTERING CUSTOMER CENTRICITY

Cur CUSIOrr Iocus 15 0 Core organi-
zational value and priority built on a
comprehensive understanding of who
our customers are, what is important to
tham, and how we can best sarve their
neods, To ths end, wie place our cus-

tomers at the cenler of every action we
take and every decision we make, while
organizing our company and focusing
our processes to ensure that we craate
the bast possible expenence for them.

Our strong global network, sup-
ported by our operating madel, began
working more thean five years ago on
initigtives to shift cur organization's
center of gravity towards our custom-
ers. Through our Customer Centricity
Global Network, we have made import-
ant progress on QUr Customer &en-
tricity inifiatives—now integrated info
our angaing operations—that focus on
cuslomar segmeantation, sales man-
agement, and the valug proposition we
affer to cur customers.

As part of theza initiatives, and to sup-
port the acceleration of cultural change
towdnds 2 mone customer cenlric
organization, we established in 2008 our
Global Customer Experience Office. This
global function works towards the stan-
dardization of best practices in a fastar
way, a5 well as fostering innovation both
digital and nen-digital spacis, 1o creale
and document valug propasitions for
OUr CUStomers.

Ressuilts i Detail B About this Report

LISTEMING TO OUR CUSTOMERS

AS & customer-centric company, we
begin by listening 10 cur cuslomers,
identitying ther pain points, and then
taking the right actions. As part of

our customer cenricity initiatives, we
are committed to understanding our
customers’ perceplion of us from the
beginning 1o tha end of their customer
journey. This crilical iMormation allows
us 1o ransform our client interactions
and define strategies, processes,

and palicies that better enable us to
achieve a superior customer expe-
rience, By kstening 1o thair neads,
comprehending their challanges, and
appreciating what sUCCess means

o them, we are devated to ensuring
that daing business with us is easy,
delightful, and ultimately, surpasses our
CUSIOMEns axpeclaions,

We deliver on our promises to ensure
our customers’ safisfaction. On top of
our many day-te-day parsanal inter-
actions, we gain valuable insghts by
carefully listening 1o our cusiomens
theough interviews, commercial events,
service cenfers, help lines, and other
feedback channels.

WE PUT QUR

CUSTOMERS
ATTHE CENTER

of everything we do. By listening
to their needs and understanding
their challenges, we always

aim to surpass our customers'
expectations
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Dwring 2018, we continwed 10 imple-
riend Mat Fromater Score (NFS), &

coni KP1that helps us o systematically
measire ur customer loyalty and satis-
faction. We have successfully advenced
with its implementation globally, identi-
tying areas for improvement and taking
concrete sclions to achieee the best
EXPEEnCE 0f CUF CUSIOMIBS.

Today, we have successfully accom-
plished several mibestones on our
global MPS implementation program,
mcluﬂlr'lg a strearmbined collesstion
process, strong data analylics, and a
closed leop approach. We are proud to
have MPS-certified Customer Experi-
ance Officers across our countries of
oparation that are promating a more
customer-centric culture and spread-
ing their knowledge of NPS,

By the end of 2018, we not only pub-
licly reported our annual MPS metric,
but also committed to a vary ambi-
tious NP5 abjective for 2030, Aligned
with UN 5DG &=Decent Work and
Economic Growth—our NPS target is
designed ta achieve higher levels of
productivity and economies of scale
through diversification, technological
upgrading, and innovation through

a focus on high value-added and
labor-intensive secters. Overall, our
plan is consistent with our stromg
commitment to become the maost cus-
tomer-ceniric company in the building
maternials indusiry.

CONTINUQUS LEARNING TO
SERVE OUR CUSTOMERS BETTER

By virtue of our Commercial Acad-
ermy and related initiatives, we are
reinforcing our customer focus as 8
core organizational value and prior-
ity that meets both our customers’
and our company's need for growth
and profitability. Over the course
of 2008, a tolal of 1,360 profession.
als workdwide underwent fraining
through eur Commercial Academmy,
which is part of CEMEX University.

For more information about CEMEX
University and our institutional
acedemies, pleasa refer to page 45
of this report.

1,360

PROFESSIONALS
underwent training through
our Commercial Academy

DELIVERING A SUPERIOR CUSTOMER
EXPERIENCE ENABLED BY DIGITAL
TECHNOLOGIES

Beyond changing the way we behave
internally, we are laveraging digital
technalagy to transform our com-
pany's customer axpenience, We are
embracing digital technology 1o not
only streamling and simplify the way
our cusiomers engage with us, but also
enhance the way we operate. To this
end, wa launchead our digital ransfar-
miation strategy in 2016

Consistent with this strategy, we
continue to lead the industry's dig-

ital transformation—embracing the
power of evalving digital technology
1o improve the way we liva, With this
in mind, we keep working 1o provide &
superior customer experience enabled
by digital technology.

Digital commaercial modals provide the
haghest potential to transform aur busi-
ness and our industry. Thanks to the
application of digital technology, we
are able to offer a customer exparience
that i superior to what our company
of our compatitors can offer today.

CEMEX Go: A Fully-Digital Suite for Al
Products, All Markets

CEMEZX is leading the industry through
our end-to-end integrated commercial
platform—CEMEX Go—covering the
full customer joumey, This first-of-its
kind degital platform includes all of our

ﬂ Results in Detail n About thiz Repsart

products and services, reaches all of
our markels, and i5 compatible with all
devices

Additionally, we implemented our new
digital customer relationship manage-
ment (CRM) platform. This innavative

CRM platform enables our front-ling
sales rapresentatives and back-office
to manage our customer relationships
maore efficiently and systematically,
dedicating mare quality time to their
core activities. 'With cur CRM platform
we seek to further professionalize

our customer service delivery model,
throwugh our sales representatives and
service agents, and provide a supenor
customer expetience, everywhere and
every ime.

Today, we are witnessing only the
beginning of the potential of CEMEX
Go and owr other digitsl transformatien
initistives—because by establishing
better business relationships with cus-
tomers we &ll win.
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3%

OF OUR RECURRING
CUSTOMERS WORLDWIDE

3%

OF QOUR TOTAL ORDERS
for our main products

CEMEX G0: A WIN-WIN VALUE PROPOSITION

Undoubltedly. one of the mast significant steps io
improve our customers' expenience is through our
CEMEX Go digital platform. We are espacially excited
about the acceptance that CEMEX Go has achieved.

To date, it is already being used by close to 20,000
satisfied customers in 21 countries. Representing
approximatety 85% of our recurring customer base
worldwide, those customers are currently conducting
close to half of their purchases, or about 45% of our
total placed crders of cur main products, through
this end-to-end digital platiorm.

CEMEX Go is & win-win value propasition far our
CUSIOMErS and our Company

Owr customers enjoy an extracrdinarily useful tool—
unique within our industry—that enables them to
select the products and services they need with ease;
miake their purchases with tolal security; track their
deliveries in real time; and manage their bills, invoices
and payments in & way that best suits them, always
suppaorted by our specialized team of advisors, sales,
and customer service representatives 365 days a year.

Our company gains a valuable source of information
that enables us to better understand our clients’ buy-
ing jpattemns; anticipate their requirements basad on
an analysis of a variety of variables; identify new areas
of apportunity by further focusing on cur Gustomers
relationships; and work with our customens from the
start of their projects to ensure that they have the
most appropriate solufions, while eplimizing our busi-
ness processes, from billing to delivery and collection

Thanks to the success of CEMEX Go in its first year,
we have decided to offer this innovative digital plat-
form 1o other indusiry participants arcund the world,
creating more value for our company while generat-
ing additional income from this platform.

n Rasults in Datail n Abaul thiz Report

CONSTRURAMA GOES INGITAL

In 2001, CEMEX developed the Con-
strurama netwiark in order to unify the
strength of is distributors, suppart the
davelopment of bocal hardware store
owners, and expand i1s coverage in the
construction industry. Mow, Construr-
ama is pasitioned as the largest retail
building materials distribution netwark
in the region with 2 296 stores in Max-
ico and other Latin Amarican countries.
Among other benefits, Construrama
dealers recelve customer service Irain-
ing, sales sirategies, loyalty programs,
markating materials support, and
strategic allisnces with suppliers to offer
value-added commercial advantages.

A5 part of eur company’s CEMEX Go
digital platform, in 2008, we launched
our new deigital Construrama plotformm,
thirgugh which our distributors can
affer our clients the best construction
solutions in an efficient, fast, and exclu-
sive online purchasing experiance.
During the year, & total of 170 Con-
strurama distributors incorporated our
Construrama Online Store into thiir
business with approximately 2,000
clients starting to use this platform to
place thair orders online,

Thig degital tool is already transforming
thve global building materials industry,
The Construrama Online Store is part

i whsappeng Bt st can b
e
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of gur company’s commercial digital
visign which, 1ogether with digital
platforms such as CEMEX Ga, aims

to offer cur clients a seamless experi-
ence for placing orders, live tracking of
shipments, and managing invoices and
payments for our main prodects

Auailable on all digital devices, our
Construrama Online Siore enables
quicker, simpler order placement 24
hours @ day, together with axclusve
promaotions and better building mater-
ats” supply management. Through this
transformative digital platform, our cli-
enls now enjoy easy access to a wider
catalog of products and ane able 1o
select, purchase, and follow up on their
onling arder, generating significant
savings in productivity for our Constru-
rama netwiork of retail stores, builders,
and final customers.

CULTIVATING BETTER, CLOSER PERSONAL
RELATIONEHIPS WITH OUR CUSTOMERS
We inviest conssderable time and effort
to building strong, personal partner-
ships with our stakeholders. Congistant
with this commitment, we sirive 1o
build ransparent, open relationships
that generate tnusl with our customarns
acroas every business in which we
Engage.
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Architects congtiule an influsntial
group of customers, who inspire and
constantly challange the possibilities
of our cutting-edge building materi-
alz Accordingly, we continually foster
collabarative relationships with this
imparant constituency, from academes
ouireach o our annual CEMEX Build-
ing Award.

Throuwghout 2018, we collaborated with
uniwirsities and archatecture firms

1o identify and explone new ways in
which we can use concrete 1o confinue
building a better society and creating

a symbiotic relationship with nature
Qur collaborative rdationships indludoed
students from the University of Pennsyl-
wania, Syracuse University, the Linives-
=ity of Turin, the Calfomia College of
the Arts, and the European Architectural
Hudents Assembly (EASA).

INMOVATION: A KEY DRIVER OF OUR
CUSTOMER CENTRICITY STRATEGY
Whan our customers succeed, we
succeed, Accordingly, our core stra-
tegic goal is 1o become the most
customer-orientad company in our
industry—serving as our clients’ best
option.

Led by Global Research & Devel-
opment (R&D) in Switzerland, our
teamn of experts works in close col-
laboration with our customers to offer
them unique, integrated, cost-effec-
tivir sodutions that fulfill their specific
petlormance requirements, including
a growing portfolio of value-added
solutions.

B Rercults in Datail ﬂ

As the only global building maten-

als company with our own concrete
admixtures business, CEMEX ks able fo
design and develop novel, tailor-made
concrete technologies with our propri-
elary chemicals. Moreover, our experts
in Belds such a5 geology, chemistny,
matirials Seence, and vinous olher
enginecnng disciplines work alongside
behavioral scientists, cultwral anthag-
pologists, and commercial strategists
to anticipate and understand sociaty's
trgnds bo croali innovatoee, sustainable
censtruction solutions that satisfy our
customers” current and future needs,

while fruly cnallenging e current
state of the art, Among other benefits,
our superiar concreta solutions help
improve land use, increase water and
enirgy aficiancy, mitigate noese pol-
lution, and lower buildings’ carbon
foatpeint,
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CEMEX GLOBAL VALUE-ADDED
READY-MIX PRODUCTS

Prompt/s.

Rapid hardening concrete that
albows for at least S0 minutes
wiarkability.

Insiildrts

Fira-registant concrata solution for
thermal and acoustic insulation.

Resua

Fiber-reinforced concrete with
hyper strength and ductility.

-
Hidratium
Self-curing concrete that
reduces the need of water and
el chamicals during tha
curing process.

Periia

Structural pervious concrete
that can manage water perme-
ation to offer drainage solutions
for pavements.

evolution

A highly flowable concrate that
can spread into place under its
own wiight 1o achieve excellent
consolidation without vibration.

Following our Intellectual Praperty
Strategy, echnologics developed by
Global RED are protected by morne
than 50 international patent families,
COVENiNG new cements, cementitious
materials, concrete mix designs, admix-
tures farmulations, and construction
systems—offering unique exclusive
solutions 1o our cuslomars.

In 3018, our R&D efiort and model
continued to develop and evalve in
the area of customer centricity, with
increasing emphasis on digitalization
and socio-urban dynamics, as well as
material innovitions,

CONNECTING R&D TO SOLVE OUR
CUSTOMERS® NEEDS

CEMEX's customer interaction and

engagement are grawing and evolving.

Our R&D group is exploring, adopting,
and implemeanting new mathodologies
to engage spaciic types of customans,
who are key decision-makers in the
very early stages of a consiruction
project. Such novel dynamics are
defining innavative approaches to
invalve and develop axisting, paten-
tial, and future customerns, including
engineering and architectural students
to our value-added cement, ready-mix
concrete, aggregates, and admixtures
products and construction solutions.
We aspire to creata a unique customer
experience in which they can sea,
touch, interact with and even stimulate
the evelution of our technologies,

B Rissults in Deatai H A

The maturity and positive outcome of
our R&D group’s customer relationships
is eamnplificd by our collaborative proj-
acts’ increasing recognition. This year
projects and customers working in col-
laboration with owr R&D group eamed
recognilion at different distinguished
avents such as Architect Magazing's
Annual R+ D Awards, Honorable Men-
tign at The Eduardo Torroja Founda.
tion's Intemational AEC Conderance in
Spain, and AlA New York Design Award
of Merit, which granted the collaborat-
ing team a fellowship to further devalop
tha dwarded project at the Autodegk
BUILD Space in Boston, LS,

Increasingly, aur customers play an
integral part in Gur innovation procass.
Many of our products and construction
systems are developed through a co-cre-
ation process in which an R&D team of
expearts and customers work symbioti-
cally to achieve a building solution.

For exampla, in 2018, atter full-scale
experimentation at the Polytechnic Uni-
versaty of Turin, we finalized the technol-
ogy for a concrete fagade that is able
to reduce the temperature of currents
traversing it by up to B°C. Similarly, we
collaborated with Pich Architects to
laurch owr chmale concrate, designed
o achéeve 2000 el energy consumption
af the future Wellnass Hub in Monberrey,
Mexico—the first application of its kind
in Latin America.

+5()

INTERNATIONAL

PATENT FAMILIES
PROTECTING
technologies developed by
our Global R&D
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THE CONCRETE HOUSE: A COLLABORATIVE
JOURNEY

Showcasad on the British TV program Grand
plifies the spirit of collaboration batween our
RED, cuslomers, sechitects, and engineers.

Following a visit to cur Global RED Center

in Switzerland, our customes decided that

he would go beyond conventional building
matorials and utilize innovative concreln tech-
nalogy to build the family house of his drosms.
His objective was to minimize, if not eliminate,
comentional sleal reinforcement whila achasy-
ing high thormal efficiency,

Using our Resilia witra-high strength and hyper
ductile fiber-reinforced concrete, the oulcome
ik tha first building in the UK whare stesl
reinforcement was reduced by 75%, embody-
ing & 39% reduction of CO: in the concrate:
structure o 1he eguivalent of 120 b00: Our
Insularis concrete technology was also used
fo achieve high thermal insulstion, reducing
the structure’s thermal bridges and its overall
energy consumplion by 17 %,

In addition i thesa unique and innovative
solutions, this collaborative project also under-
scores the types of issues that our RED is
addressing—from buildings' ensrgy efficiency,
comifort, and novel, more efficient construction
systemms to their CO: footpring.

GRAND PARIS: EURDPE'S LARGEST
ONGOING LIRBAN INFRASTRUCTURE
PROJECT

Owr work on the Grand Paris project, earned
an awaed for innovative urban solutions with
the patential to imprave inhabstants’ living
emaronment, comect territorial mequalities,
and build a sustainable metropolitan area.

CEMEX's award-winning proposal consisted of
an innovative paving solution for the area sur-
rowunding a public schoal in the heart of Paris,
which combsned cur concrede technologies in a
niovel and croative way, The project axemplied
our ability 10 offer solutions that address cities’
social and sustainable development needs. Our
Pervia concrele technology was used to enable
rawvwater to filler through the natural soil and
avosd Booding, while cur inclusion of pholo-
luminescent apgregates provided a unique
charactor and night ffect 10 the sumroundings.
Beyond its inntvative and sustsinable urban
solutions, the project also invalved an import-
ant social component, focusad on community
engagement—specifically the school's loachors
and students. A workshop was organized 1o
introducn teachers Jnd students 1o the project,
including the specific concrete technology
utilred. To engage such a young audience and
explain the main concepts in simple lerms, the
progect was illustrated through a story that was
produced and published as a kids' book entitled
“Aanaud the Tree”

B Rasailts im Datail B About 1

RESILIA FOLDING TECHNOLOGY:
INNOVATIVE FABRICATION TECHN IQUE

Furtharman, our A&D tleam developoed an
innavative fabrication technique branded
Resilia Folding technology: This technology
folds Resilia ultra high-strength, hyper ductile
concrete to create struchural lements o cven
entire structures. Undevlying Resilia Folding
technclogical development is a material-fabri.
cation technigue synergy that favors automa-
tion and digitakration, A result of cur collab-
oration with architects from Aptum, our joint
feam worked to explora and develop noved
mithods to create construction elements that
are pro-oulomation, simpla, minimiao fonm-
work, ensure undomn material properties,

and ane economically atiractive: Together, we
are exploring and developing novel materials
that can be best exploiled through dighial and
automated processes,

Engineering and design firms are already
expioring applications of Resika Folding tech-
mology. As 8 result of this interest, our R&D
feam was invited to exhibit this fabrication
fechnique af a weckend of enginesring with
AKT N during Open House Londaon 2008,

DELIVERING TRAINING ON EARTHOUAKE
RESILIENT BUILDING TECHNOLOGY IN EL
SALVADOR

[l Salvador is highly wulnerabie to earth-

quakes. That is why various technologies hive
been introduced in recent years to maka stuc-
tures safer and more rasistant to earthquakes.

Herwevor, small builders often do not have
access bo this information, sowe are bringing
knvwledge about new construction trends
1o them. in 2018, our department of techni-
cal advisors trained 70 construction moterial
rotailors who transforred thes know-how 1o
basiders.

Quer goal is 10 rassa SWarentss 3Mong prophe
in the construction industry and to ensure they
know about the anti-seismic bullding technel-
ogies that we offer. Accordingly, our plan ks to
expand this monthly training to mare compa-
nips in order 1o replicate this opertise.

For any construction project, it is imperative to
sadect the best building matesials and solu-
tions to reduce risks in the event of natural
disasters. A bad constrection decision can
COUSE SOriOUS CONSHqUENCES.
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CONCRETE'S MAKING CITIES MORE
SUSTAINABLE AND RESILIENT

Concrete plays a crifical role inmak-
ing cities sustainable and resilient. Of
all the construction materials used

for buildings and other infrastructure,
concrete is by far the mest durable and
disaster-resistant. Factering resilience
into a building's design can help to
reduce |ifetime repair and mainte-
nance costs in hazard-prone areas and
enable communities bo recowar marg
quickly from  disaster,

CEMEX is building a better future,
enabling the development of dura-
ble infrastructura with quality prod-
uels and construction practices with
reduced anvironmental impact. Qur
products and innovative technologies
support in the development of enargy
efficient buildings, resilient infrastruc-
ture, and affordable housing, thus
contributing ta UN 50G L

1 e

7

According 1o the Nasonal instifite of Buld-
ing Sciences, every dollar spent on reslent
building and construction can save six
dollars in recovery costs. Clear evidence
of concrete’s reslience and sustainability
compared with other construction materi-
als has led buikders and anchatects 1o rec-
ognide that infrastructure and homes built
with this material are not only more durable
and resistant to damage from natural
disasters, but also reduce the entire impact
that communities have on our planet. This
i ontical 10 supporting tha growth of urban
populations, especially as climate change
cieabes more extreme weather

Accaording to the MIT Concrete Sustain-
ability Hub?, a paving project’s future
costs can comprise more than 50% of its
total cost. As one the world's keaders in
concrete-based pavement solutions, we
help conneact cities and swrounding com-
miunitie:s with saer, more durable, and
anergy-efficient highways, mass transit
systems, awport runways, rural roadways,
and city stroets.

1 Matignal Institute ol Buildng Sciences Reference

UTILIZING POWERFLOATING TECHNOLOGY FOR THE FIRST TIME
IN THE UK

During the year, we completed our largest Roller-Compactad Con-
crete (RCC) profect in the UK. For this big purpose-built storage anea,
we supplied over 40,000 tons of RCC using our powerlloating tech-
nology for the first time.

Powerfloating represents an evolution in the RCC pavement pro-
cess, achieving an engineered solution that lays tast and features the
appearance and durability of a conventional concrete surface, This
technalogy provides our customer with a pavement solution that
combines the strangth and durability of concrete with the ease of
asphalt construction.

RCC akone delivers significant cost savings of up to 30% over tradi-
fional pavements, and now with powerlioating technelogy, RCC offers &
significantly harder waaring surface that's mone aesthatically pleasing,

To produce powerflosied RCC's extremely hardwearing surface, a
specially designed admixture is sprayed onto the ACC bedore power-
floating and curing. This creates a more closed, even surtace than the
mare texiured appearance of natural RCC. The smoath cement paste
created during this process offers increased abrasion resistance—
making it atiractive for high stress areas.

B Results in Detail ﬂ Abaut this Report

OUR READY-MIX CONCRETE
TECHNOLDGIES

We are stralegically expanding our
manufacturing and distribution capa-
balities to serve our customers’ and
communities increasing demand for
high-quality public infrastructure, com-
mercial Buildings, and housing projects
more efficiently, affectively, and reliably,

Paving Solutions

In B8, our compary enabled the
installaticn of close 1o 4 million m?

of concrede pavement by supporting
the construction of more than 370
infrastructure projects throughout our
opearations.

Cur eoncrote pavement solubions
include:

» CONVENTIONAL CONCRETE

» THIN CONCRETE

¥ ROLLER-COMPACTED CONCRETE (RCC)
¥ DOMCRETE OVERLAY/WHITETOPPING
¥ CEMENT TREATED BASE

¥ S0LI0 CEMENT
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Housing Solutions

Bayond resilient structures, city plan-
ners ara constantly challenged to pro-
vide ways to efficiently and affardably
house rapidly growing urban popula-
tions. With this in mind, we support
communities' social end economic
development and deliver housing for
all socioeconomic markets,

We integrate design, products, and
wall systems into housing solutions
that are flexible and replicable:

» INDUSTRIALIZED HOUSING: Fast, efliciant,
and large-scale housing construction

» DISKSTER RELIEF HOUSING: The beat
response for reconstruction after
natural disastars

¥ ERERGY-EFFICIENT HOUSING: Ciost-com-
peetitive solution for hlgh-pcff:]r-
mance buldings

» AFFORDABLE HOUSING: The lowest pos-
sible cost without giving up quality

» VERTICAL HOUSING: Fast and efficient
construction for high-rise and mid-
nse resdential

Our expertise with tailor-made, adapt-
able systems contributed to the con-
struction of more than 2,600 affordable
housing units in 2018, representing
approximately 170,000 m® of livable
space.

PARTNERING WITH ICF
PERFORMANCE TO DEPLOY ITS
THERMOFORM® SOLUTION IN
FRANCE

To reinforce cur market position for
construction solutions of the future,
we partnered with ICF Performance,
which designs, develops, and sallz &
next-genaration insulated shuttering
system with very high thermal perfor-
mance, This partnership is dedicated
te the commercial development of the
THERMOFORM® constructive solution,
launched by CEMEX in 2013

In France, wa hava already markeled
nearly 25,000 m® of walls built with
insulating formwork blocks. The syn-
ergy behween the two manufacturars
should significantly increase the mar-
ket penetration of this process, espe-
cially in the individual and collective
housing sector whene it can represent
the future of low-carbon homes.

Innovative and unmatched in the
market, the THERMOFORM® soluticon
cormbines the high perlormance af
twio building materiats: polystyrens
and concrete. The system consists of
expanded polystyrane (EFS) insulated
formwaork blocks, ready-mix concrate,
and pumping equipment, Thus, the
resulting wall combines the indoar/
outdoor insulation capacity of EPS with
the inertia and strength of reinforced
concrete.

R REDUCTION

for the entire buslding

100%

THE BUILDING'S
ELECTRON

equipment meets

EMNERGY STAR certification

20%

88%

10

AREAS FOR RECYCLING

paper, cardboard, glass, plastics,

1d food waste

32%

WATER CONSUMPTION
i o

melal

redu

ater fixtures

91%

OF THE BUILDING
i5 Hluminated by daylight

OF CONSTRUCTION WASTE
was diverted from landfills

ENABLING AND PROMOTING GREEN
BUILDING

At CEMEX, we believe in leading by
examiple. With this in mind, we estab-
lished a Grean Building Management
and Certification Policy to mitigate
patential ervironmental Mpacts a550-
ciated with the design, construction,
and aperation of our buildings. The pol-
icy provides that the planning, design,
consiruction, management, renovation,
and demalition activities of all com-
pany-owned and leosed facilities org
camied oul in & sustainable way.

Consistent with this commitment, in
2008, we earned LEED Gold Certifi-
citian from the LS, Green Building
Coundil for aur fw LS, haadquarters
im Hioston, Texas,

‘Wi also work collaboratively across
the construction value chain to ophi-
FviEE Gur results and mammize profits,
par1nmmg il sational snd inler-
natonal experts o complement our
skills and provide a complete aray

of specialized services in sustainable
construction.
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LRBAN
DEVELOPMENT
COMNSULTANCY

ECOPERATING
BUILDY
CERTIFICATION
AND PRODUCT

SEAL

NG

SUSTAINABLE
MATERIALS AND
SOLUTIONS
DEVELOPMENT

BUILDING
SERVICES

CEMEX Green Building Certification
Service

In addition 1o Green Building Services,
wi provided sustainable building
materials for the projects in the tablae.
During 2018 we also provided prod-
ucts and solutions for more than 1,000
projects that aim fo achéeve LEED or
BREAM certifications, representing
¢lose to & millien m* of construction
SpACE.

GREEN BUILDING

A CERTIFICATIONS

16,

BIOCLIMATIC

b — ARCHITECTURE

ENERGY EFFICIENT
ENGINEERING

PROJECT

ICA Reserva Escondida

SEMARNAT 223

Esfera City Center

Taorre Cosmopaolitan

Lucena

Casas 199, 200, 201 and
202 Sorteo TEC

Casas 203 and 204
Sorteo TEC

CEMEX Corporate Offices

CEMEX Corporate Offices

CEMEX Corporate Offices

CEMEX Corpaorate Offices

OUM Wellness Center

CEMEX Corporate Offices

Mesxicao City, Mexico Residential 22.584 LEED Cerfiied Completed
Mexica City, Mexico Offices 32,000 LEED Cerfified Completed
Manterrey, Mexico Commercia 276925  LEED Platinum Completed
LEED Platinum
Tijuana, Mexico Offices 13,950 & ecoperating  Completed
PLUS
San Pedro Garza oo ecoperating
Garcls, Mexico Residential 14,000 PLUS Completed
San Pedro Garza Baniden
Garcis. Mexico Residential 2,267 ecoperating Completed
San Pedro Garza o ecoperating
Garcia. Mexico Residential 1,302 PLUS Completed
Makati City, Philippines  Offices 1,200 L"“”gfgg“‘g Completed
Haoustan, USA Offices T.620 LEED Gedd Completed
i gk e ecoperating
Madrid, Spain Offices 6,900 PLUS Completed
Prague, Czech Republic Offices 2 686 ecoperating Completed
PLUS
San Pedro Garza A Net Zero !
COmman
Garcia, Mexico Commercia 5,000 El'll.":fml' B'\li:din[l OI'IQDH'IQ
Kingston, Jamaica Offices 1,050 LEED Certified  Ongoing
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CEMEX BUILDING AWARD: HONORING THE
BEST OF THE BEST

Thraugh our annual CEMEX Building
Award, one of the most renowned
competitions in the construction field,
wa il only honor enginesrs, archi-

tects, and other building prolessionals,
but also encourage creabivity in the
application of new concrete technol-
oy o improve our communities. The
CEMEX Building Award recognizes the
best projects in Mexico and the rest of
the woarld in five categories and wilh
four special prizes.

For the XXVl Edition, a total of 623
projects competed in the Mexico Edi-
tion, while &3 projects Trom 19 different
countries compated in the Intermational
Edition

623
PROJECTS

COMPETED IN MEXICD
while 63 prajects from 13
different countries competed
in the International Edition

B womerns P @

FIRST PLACE WINNERS FOR THE 2018 INTERNATIONAL EDITION

Al 4 =

AFFORDABLE HOUSING BUILDING
Sahatiarra 150, Mérida, Mexdco Housa/Office in Landshut. Landshut, Gesmany

RESIDENTIAL HOUSING
Bruma House, Mexico City, Mexico

COLECTIVE SPACE
Revitalization of the Boulevard Upen the Oder in
Wroclaw, Wroclaw, Poland

INFRASTRUCTURE
Mersay Gateway, Runcorn, England

SPECIAL PRIZE: SUSTAINABLE BUILDING
Salesfrce Tower, 5an Francisco, United Sates

i

SPECIAL PRIZE: SOCIAL VALUE
Foro Baca Concert Hall. Boca del Rin, Mexico

SPECIAL PRIZE: CONSTRUCTION INNOYATION
Mueva Edificacidn Centro Médico Imbanaco, Cali,
Colombaa

SPECIAL PRIZE: UMIVERSAL ACCESIBILITY
Revitalization of the Boulevard Upon the Oder in
‘Wroclaw. Wroclaw, Poland
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Sustainable Communities

CEMEX's Corporate Social Responsibility (CSR) strategy
contributes directly to our vision of building a better future,
ensuring our saciety’s sustainability, wellbeing, and quality
of life. Our responsible business culture contributes to our
license to operate, enhances our stakeholders' experience,
strengthens our reputation, and creates shared value.

We continue to listen and understand our stakeholders’ expectations by fully
managing aur company’s impacls and crealing value and wellbeing through
{hraa stralegic prigrities:

CO-DESIGN AND
IMPLEMENT

DESIGN AND
CO-CREATE

paciiu iz

As a company that makes a progres-
sive impact through its innovative
services and solutions, our ability fo
operate as a responsible business is
fundamental ta owr business model.
This enables us to understand stake-
holders’ material issues, map impacts,
and identify risks and opportunities
in arder to create shared value for our
company and saciety.

Community Engagement Mlans (CERs)
Qur Community Engagement Plans
ensure that cur efferts arcund our
operations are aligned with what is rel-
evant from our communities’ perspec-
tive, frster regular diakogue, and busild
long-term redationships and trust. Each
Business unit develops a CEP that is
the product of our engagement with
local stakeholdars—translating thair
neads, expectations, and our business
priorities into an annual schedule of
activities, projects, and programs that
focus on people and environment.

LINK TD PRIORITY SDG5

Thraugh cur CEPs, we confribute directly to our company’s five pricrity SDGs
upon which we can develop business opportunities that create shared value,
and also contribufe directly to other underlying S0Gs including 3, 3, 4, 5,12, and
17 throwgh our community initiatives.

To date, we have T active plants with
CEPs covering most of cur cement and
selected aggregales operations. By
2019, we axpact to continue increasing
the number of our active plants with
CEPs and enhancing our stakeholdears
experience,

Internal and External CSA Commitiees
Ensure Alignment

To ensue alignment of our effarts with
our community and business aims, we
have two types of commatiees: invwand
facing and externally oriented. Both are
multi-disciplinary committess that con-
tribute to the management of commu-
nity issues, provide expart opinion on
topics of concem to stakeholders, make

5 ACTIVE
LANTS

TO DATE WITH CEPs
covering most of our cement
and selected aggregates
aperations
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STAKEHOLDER DIALOGUES AND CSR COMMITTEES
| POLAND AND SPAIN

Effactive implementation of our CSR strategy requires a good understanding
of our stakeholders' noeds. Thus, we continue our ongoing dialogues with
slakehcidors at our Chelm and Rudniki cement plants in Poland. To get to
Kniow thim—while successfully and consistently implementing our strategic
principles—since 2003, we have conducted socisl dialeguos in accordance
with the AAIDDD SES international standard. These dialogues enable us

1o better engage on social issues and follow-up on our agreed progress,
results, and commitments. Considering thesr strategic context, in 2018, we
organined three stokeholder dialogue sessions in Poland that resulted in
srvoral proposied activities OFf these activities, the most highly rated are
robotics classes bor ¢ and youth, d PNt courses for adults, and
sports activities for senbor cilizens.

In Spain, cur cament plants’ internal and extemal commitiees work together
1o build positive, sustainable relationships with cur reighbaning commu-
miliet. The commithoes ane composid of our plant's direcior and bocal
envieonmaental officials, trade union representatives, local mayors of nearby
towns, neighborhood representatives, and other local institutions. Conse-
quenitly, we co-create and nplement actions that are of interast to our com-
munities and connectad to our C5R strategy. For example, in responss o
the community of Morata's interest in education, since 2016, we have carried
out the CEMEX Marata summer camg for kids, enabling tham 1o loarn about
other cultures and foreign language skills.

Our stakeholder dialogues and committees enhance multi-stakebholder
partnerships that mobilize and share knowledge. experfise, technology. and
financial resounces 1o create shared value and support achievement of the
UN SDGs, contributing deectly o 5DG 17,

n Company Overviow n Mo We Creabe Value H Cur Perfoemanis u

commidmants to follow-up on s
rolofid 1o thasr Brods, and contnbuli 19
the design, execution, and evaluation of
our siskeholder engagement efiorts.

Mware of our negative impacts, we
collaborate with cur slakeholders 1o
ncroas value croation and wellbe-
e i 1o @nhancd car Stakeholdirs'
exparience. By understanding their
expactations and analyzing our mate-
rial themes, we take action together,

I 2OIE, cur committoes conducbod
ol thin 400 stakeholder datoquis
ghobally, theeugh which we made and
reviewed progress on our commetments,
contributing ta the design, execution
and evaluation of our CEPs. We take
D pooount communily inlgrests when
wn dotiorming thio matodal thims that
ang hinked 1o the UN SDGS. n fumy, the
SDGs ate connected to our compa-
ny's ambiions and are reflected inour
company’s 2030 sustainability targets.
To date, we have worked logother with
mced than 16 million communty skakg-
halders ghobally, posithedy impatting
thesr welbeing and improving condi-
tions in their communities and cities.

Through coopetation, we can achigve
baotter regults thigugh the co-creation
of walue for sociely. AS our intennal
collaboration has enabled & wide
variaty of projects 1a thrive, our more
than 500 partnerships and strategic
alliances worldwide have proven a
kiry success factor in multiplying our

H Results in Detail ﬂ Abowut this Report

positive impact on socioly. Thoso
collaborative allionces hove enabled
joand progects, bast practices documen-
tation, and palots of socially inngwvative
solutions throughout diflerent lines of
action: resiliency, environment, educa-
tioh, social intagration, hoalth, woman's
economic empowenmen in Bwe com-
munities, development of empliyability
capabilities for youth and people in
vulnerahle situations in the comimani-
ties, inclusive businesses, afiordable
housing, wolunteering, and CEMEX
Foundation sctivilios,

Owr capacity 1o devilop and conbin.
ually strengthen parinerships is key
to our abdity to face daily societal
chalienges and transform them into
busingss appotlunitios that genaralo
positivg long-lasting impact

Accordingly, in 2019, we will continue
to strengthen our community engage-
ment plans, enhance our stakeholders”
axpanenca, parines with acadaemsa,
civil society, the private sector, and
gorisrnment 1o Sanbinee ContnBiuting
10 the: UN SDGS, Our leadership on
the UN Global Compact in Meadoo
BnCOourages more companies to part-
net, contnbule, and explote business
opportunstios, while reducang negative
Impacts. We will continug to partner
with our ghobal alllances 1o foster our
communities” transformation, share
ghobally scalable and replcabde best
prachices, and wark togethes for &
mote sustainable fulure,




+18,700
PEOPLE

CHILDREN AND YOUTH
participated in cultural and
sports academios

n Company Overview n How We Create Valoe H Our Performance n (Gowvemance

RESPONSIBLE PRACTICES ALIGNED WITH
COMBUMITY INVESTMENT PILLARS

In 2008, we continued to strengthen
our C5R global network and collabo-
rated cross-functionally with mone than
1,200 employess to tum challenges
i opportunitios ond to facitae best
practice sharing.

Through our four community invest-
ment palars—which contribute directly
1o the UN SDGs=we activate local
actions that contribute 1o the transhor-
mation of communitios globally and
create shared value via our CEPs:

e

IMPROVING QUALITY OF LIFE AND WELL-BEING

SUSTAINABLE
DEVELOPMENT

GOGALS

L. Education and Development of
Capabilitios for Employability
Education is kiry bo Tacing cusrent and
future challenges, Hancs, we seek
1o devedop skills and capabilities tat
foster employability—strengthening
both technical and soft skills—and, thus,
onsune sustainable communites. As a

resull, wr fester more solf-suficiont and
ompowinid communitses, By incréasing
thie nunbser of youth and adults who
havi access to rebevant skills, including
technical and vocational skills, we con-
fribute directly to S0G 4

We support different education ini-
tistivis—lrom formal educatson
scholarships to develop of capa-
bilities for employability—and foster
aducation within our commaunities to
create awareness on cultural fopics
such as youth employability, woman's
GEONGMIC ompowirmant, and urban
mobility. W are also commated o the
wellbeing of gur neighboring commu-
nities’ by providing health campaigns,
whenever access 1o such seraces is
unanalable, and prometing healthy
Wiestyles for youth through sports
programs that prevent wolence and
address children and youth inwulner-
able situations. By collaborating with
government, community, and civil
society, we have supporled 28 sports
academies in Maxico, Egypl, Spain,
Colombia, Costa Rica, Panama, and
Nicarsgua.

Community Centers

A sagraficant part of our efforts s
concentratod on Commundy Centers,
which offer a wide variety of courses
1o dewvelop the skills and capabilities
1o foster sustainable communities. Qur
Social Integration programs, includ-
ing foothall academios and integral

development courses, lurther empawer

H Resuits in Detail ﬂ About this Raport

PROMOTING AN INCLUSIVE CULTURE IN SCHOOLS IN MEXICO

In Maxdco, our Inclusive Schools Program promaotes the implementation
of sustainable, set/-managed, inclusive, safe, and adaptable schools.
These schaols offer an example of sustainable public $chools for the
couniry, acting as social agents of change. The program creates a pos-
itive impact through various initiatives in the areas of education. guality
infrastructure, urban safely, communily development, environment, tech-
ncbogy, accessibility, and ethics,

Beginning with basics such as infrastructure, we are changing paradigms
by integrating a culture of inclusiveness ino the schoals' philosophies.
To date, under this program, actions were camied out at six educational
centers in the state of Nuevo Ledn, in Mexica, benefiting 2,500 pecple.
Also, support programs and infrastructure works are in progress at four
schools. Moreover, infrastructure projects have been successtully com-
plited o two sites. During Decembir 2018, the program liunched a call
undir the ceniral concept of total accessibility, fhough which educs-
tional institutions will develop projects to sdapt sccessible routes on
thesr campuses. With more than 30 schools responding to this call, led by
our ghobal headquarters, we look 1o replicate this program globally.

2,900
PEOPLE

BEMNEFITED WITH OUR
INCLUSIVE SCHOOL
program at six educational
centers in Nuevo Ledn
Mexico
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SUPPORTING SAFE SCHOOLS N THE DOMINICAN REPUBLIC

With the support of the Ministry of Education, our Safe School program

in the Daminican Republic grants certification to educational contars that

davelop actions 1o foster a safe education and implement improvements to 2 .

school’ and thisr communities’ safe conditions. Designed to promate safety S0 Skils SUCh as resilience, teamwork,
in schocls’ dally lives, our Sale School program follows our corporate valie and communication. We also provide
of pursuing safety and helping the most vulnerable populations through cur SU/INCe and employment sences 1o

difiarent groups such as youth and
womaon, To dale, we have 20 Commu-
nity Conters that offer maore than 1,700

workshops to over 285,000 annual ties (NEQ) & multi-siakeholdor alliance company’s mos valuablo satly and disastor rsponse practices. This pro- gradustes of tha programs. In Mexica,
participants in Panama, Puerio Fico, Irvalving governmaent, chil socisty, sca- gram soeks 10 5t hen the resil and respanse capacities of schocls togethes with our local pastnerships,
Costa Rica, Colombia, and Mexico. dernis, and the private sector we oflar in comemunitles neighboring our production plants by prometing safe pracs NED positively impacted almaost 40,000

employment and training oppcrtuni®es  gieg in schaols and preparing them for vulnerable situstions, contibuting  YoUnd Peogle in 2088, Thiaugh our

participaton in the Global Alanc lof

Undar the Framawoek Cooperalion to close the gap betwesan youlh's skills

and Technical Assistance Agreement
betwean our company and Panama's
Matonal Viocational Training Insti-

and emplayer demands for 3 qualited
workionce in Latin America and the
Canbbean=providing high-impact,

directy 10 SDG 1L

Youth, we made a commibment fo help
mang than 65,000 by 2022, By sup-
porting employment opportursties, we

tute and Training for Development market-relevant training and services contribute directly to SDG &

Human [INADEM), we croale spaces to disadvantoged youth and mobiliing

whors knandedge and empowermant  companies’ support. As & NEO leader Women's Economic Empowerment

are shared 1o drive 1he pogulation’s and member, we work 1o generate and Our Community Drversity and Inclusion
dvalapmont. Qpovating for twa yoors strangihan employment oppod lunibes Stratogy fosters woman's econamic

&t our Community Development Cen- for young people between the ages empowerment through education and
ter, 745 members participated in this of 18 and 29 through scholarships, capabilities developmant, enabling

program's courses dunng J018 Course
participants wena awanded certficates
I areas such as gastronomy, office
autamation, beauty, English, businoss

guidance, and employment training.
AmDng our inifiafives, we reinforce the
quality of upper secondary technical
education programs, inclisding com-

them (o become sgents ol social
change within their tamilies and com-
miinities theough four pillars:

management, civil construction, alac-  prehensive courses and workshops in Self Estaem

tricity, and plumbing, amang othars. By B Education

provding cestification for vocational TEACHING SUSTAINABILITY TO STUDENTS IN POLAND

and employmant skalls, we foster vul- El Development of Technical
nerable populations’ sceoss 10 decent As part of our community activily programs in municipalities nosghbar. Capabilities

jebs and entrépréncurship, contibul-
ing directly to SDG 4.

ing our Chelm and Rudnild cement plants in Peland, lor the first Bme, we
organized the Sustainability Acad for students. The academy’s cbjects
i o oducale yourg poople on subjects ralaled to o circular sconomy and
alternative fusls. Through modules conducted in the form of group activities,
games, and presentations, students keam about theoresical and practical
Isaues concarning sustaanability, the UN SDGs, the circular econcmy, the
importance of alemative fuel use in cament production, and the cement
production process by visiting our plants.

1 Development of Entrepreneurship
and Employability Capabilities

‘Wi foster social conditions that pro-
wide opportunities for women and girls
by daweloping the techmscal and load-
arship capabilities to empowers tham
economically—either through employ-
ment of the development of Beir cwn
business, thus contributing directly 1o
SDG 5
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PROMOTING WOMEN'S
INTEGRAL DEVELOPMENT
THROUGH ANSPAC

By sharing the importance of val-
ues, capacity building, and entre-
prenaurial tools, we promote the
integral development of woman
thraugh the ANSPAC program in
Latin Amarica In 2018, more than
2,00 women benefited from this
program’s workshops.

In Panama alone, we have operated
this program for 10 years—which ks
currently comprised of four groups:
beauty, pastry, embroidery, and
crafts. in 2018, 90 women from
different communities recaived
thedr certificates of participation in
thie ANSPAC program's courses.

In addtion 1o values-based train-
ing for their integral growth, they
enhanced their personal skills and
acquired usahul e taols.

PARTNERING WITH THE DEA
TO ECONOMICALLY EMPOWER
WOMEN

Through our partnership with the
Organization ef American States
{OEA) and the Trust for the Ameri-
cas, we continuad to davelop eco-
nomically empowering entrepre-
niurship and soft skill capabilities
in women via VIVE (Ven, Inspirate
y Vende).

In 2008, we frained 227 woman
through cur Community Centers in
Mo

2. Sustainable and Resilient

Infrastructure and Mobility
‘With the firm objective of confributing
1o improve the livelihoods of the cities
of communitias immediatety surround-
ing our operations, we have developed
sell-sustaining business models in the
construction industry, Throwgh these
madels, we support society by building
durable infrastructure that contributes
1o the resilience of owr communitias
and society. We further bring logether
our communities and lecal authorities
1o tackle cribical social Eswes such as
credit, housing, employment, Basic
services, resilient infrastructure, and
public spaces.

We foster the sustainable development
of our communities by making them
more resilient, safe, and committed to
the emvironment. Through our Resil-
iency and Urban Transtormation Strat-
aqgy, we transfer our knowledge of how
1o promote a culture of prevention,

a5 wiall a5 how o 361 upon a natural
dizasier. This is enhanced through

our participation in the Global Board
of UNISDR Private Sector Alliance for
Disaster Resilient Societies, as well as
our leadarship in the ARISE national
mitwark. Through our leadership, we
have mobilized more than 150 compa-
mies in Mexico to support the imple-
mentation of the Sendai Framework
for Disaster Risk Reduction, the global
Blueprint lor reducing disaster lossas.
Moreover, through our reconstruction
education programs in Guatemala,

the Philippines, Trinidad and Tobago,
Puerto Rico, and Mexico, we have ben-
afited mare tham B,100 peopla, rebuild-
ing two roads and 113 howses, enabling
1 rediel cemers, and contribubing 170
tons of ald, while helping out with
heavy machinery, mini-light plants, and
amefrgancy aquipment

n Results in Datail n About this Report

PROVIDING COMPREHENSIVE NATURAL DISASTER RECOVERY

IN MEXICO

Our integral reconstruction project is

working through the four phases of
the natural disaster recavery cyche—
imeeEale rESpONSE, recavery, miti-
gation, and preparation—to provide
adequate housing for 62 families
afiected by the 2007 earthguake in
Oaxaca, Mexico

Querall, the project aims to;

» RECOVER their physical space
through Construyo Contigo

» PROVIDE psychosocial suppart to
all of the tamilies in partnership
with a local university

¥ SPREAD construction skills in the
region for proper home expansion
through Yo Construyo

» RESTORE key public spaces
that promote the population’s
wallbeing

» PREPARE the population on eivil
protection issues fo betier face
future events in partnership with
Civil Protection

» FACILITATE AND ENHANCE existing
production projects in partner-
ship with local communities and

associations

62

HOMES BLILT

138

INTERVENTION SESSIONS
AND COMMUMNITY
WORKSHOPS

397

PEOPLE POSITIVELY
IMPACTED



FACILITATING NORTHERN
MEXICO'S URBAN
TRANSFORMATION

As part of cur Urban Tronsion-
mation Strategy, we suppor the
urban polygons upgrade into
meng resilient, safe, inclusive and
sustainable communities, thus
promoting the breaking of the
nterganerational chain of pov-
erty and enhancing stakaholdars'
exparionce. Our seven strategic
pilars —social pesce and secu-
rity, social inclusion, urban inciu-
sion, housing, economic inchusion,
education, and health— are part
of this strategy.

In the "La Campana® neighbor-
hood of Nuevo Leon, Mexico, we
have seen the local transforma-
tion, and how residents devslop
the ability o pravent and recower
from ndverse situstions by work-
ing together to sirengthen their
communities' resiliency and social
feundations.

n Comparsy Chvorview Hiow We Croabo Vsl Cwr Performance n M

rawing Platlon
Our culture ol innovation=togather
wilh the crucial support of our senior
managomen]—has (ed us o design new
products and servicas, incheding Some
that address social and emvironmentsl
challenges. To date, we have replicated
soimie of our affordable housing initia-
tives, inchuding Patrimonio Hoy. Prodisc-
tiver Centers for Sell-Employmant. and
Cloan Cook Stoves, in Mieoc, Colom-
bia, Costa Rica, and Guatemata thiough
our Groswing Platioern.

Qur Growing Platiorm is comprised

of shared valug projocts across Latin
Amincic Pidrimdanio Hoy, Construyo
Contigo, Construdpoya, Yo Constrayo,
and Clean Cook Stoves. This platform
addiessas tha main problems inhesent
to poverty and inequality in winerable
communitios, sech as housing, lond
ewmirsip, aC0es 1o bass Services
unmplaymiont, and inancial inclusion
theough micro credits. Community
programs are strengthened through
out colaboration with local authontes,
academic institutions, and non-govern-
mental srganizations (NGOsL Through
thr narw jobis coeatind under aur Gionw-
ing Platorm initiatives, &5 wel| 38 the
cos] =avings that result from access to
oflordable houseng and sorvices, we
directly reduce the proporticn of men,
womnen, and children of all ages living
in powirty in ol of ita dimensiong, con-
tributing directly to S0G 1and 1L

@ PATRIMONIO
HOY

Fatrimonic Hoy lackles the lack of
afordoble housing in low-Income
communities, enabling those with low
s1artup capaal and incoma 1o a%ond
high-quality materists and technical
assastance, contributing directly to
SDG 1, Participants gain access to
oif company's notwork of conbracion,
suppart with Bnd ownership, 8 micng-
ergdit [oan with a customized fnancial
plan, and recduce the time and cosl of
bailding a home by 30%. The program
& currently present in Mexsca, Casta
FRica, Colombia, the Dominican Repub-
e, and Micaragua. Its wltimate goal ks
1o foster homa sofety and quakity, while
positively impacting partners’ health,
wealth, and education

2.9 MILLION

PEQPLE POSITIVELY
IMPACTED SINCE 1958

~75,000

PECPLE PARTICIPATED IN
THE PROGRAM IN 2018

4.6 MILLION

SQUARE METERS BLILT
CUMULATIVELY TO DATE

Aesuls in Deinid H dboui th

CONSTRUYD CONTIGD is a fleoble
business moded that brings our busld-
ing products and selutions o low-in-
come families who live i sub-zlandard
housing and requirg & partal subsidy
and/or micro-loan in ceder to make
home improvements of build new
homes. 1! reduces the construction
time 1o build a 44-m7 house Trom 15
yoars to three to six months and devel-
ops sklls the enable homemawniedss to
upgrade their homes. Through partner-
ships with governmoents, our Conlors
for Sedf-Employmant onables them

T e tochnical asslante and
fraining regarding the production of
building matenals, incleding concreta
biocks that they can use to expand
thiir homes, This program promotes
ol creation and self-amployment.

65,000

FAMILIES PARTICIPATED
4 PRODUCTIVE CENTERS
FOR SELF-EMPLOYMENT
CUMULATIVELY TO DATE

+274,000

INDIVIDUALS BEREFITED
FROM PRODUCTIVE CENTERS
FOR SELF-EMPLOYMENT
CUMULATIVELY TO DATE

hi®

YO CONSTRUYOD i$ 3 commential
and capability-buslding sirategy that
incriases desmand for our products
by daveloping polential conatuction
warkers and masons’ technical and
entrepreneurial skills to foster housing
upgrades and construclion. It promates
high-qualty and cost-eflsctive build-
ing, a5 well a5 the use of sustainable
critavin, inchuding enengy saving and
afiordable green technologies. Par-
ticipants become new cusiomers as
thay improve their homos and provido
services 1o olhers.

1,400

GRADUATES OF THE
PROGRAM TO DATE
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CONSTRUAPOYO 15 an mclusive
business that enables micro finance
enfities and distributors from our valug
chain to offer financial sclrtions to DIY
(do it yourself) homeowners, so they
can acquire construction matenals o
improwe their homes, ConstruApays
utilizes flexible technology that allows
other entities, such 8 private compa-
nies and governments, 1o provide fund-
ing for upgrading housing, including
redie] projects, and to deliver building
materials clearly and efficiently.

+38,500

FAMILIES PARTICIPATED
IM THE PROGRAM
CUMULATIVELY TO DATE

+184,000

INDIVIDUALS POSITIVELY
IMPACTED BY THE PROGRAM
CUMULATIVELY TO DATE

CLEAN COOK STOVES i a business
model thal enables our company and
social enfrepreneurs o reach new
markets with cleaner, healthier cooking
solutions through the production and
commercialization of concrete cook
stovies. By portnaring with Microdi-
nance Institutions (MFIs), government,
and local women's groups, we have
reached slmost 23000 households.
The implementation of Clean Cook
Sloves has not only mitigated 560,000
Tong of GO, but abso improved fami-
lie=" quality of life—saving time in the
collection of firewood and cooking and
reducing the risk of lung diseasas, aye
infections, and burns by open stowes,

During 2018, we installed 3000 ecolog-
ical stowes in 135 communities in the
State of Quintana Roo, Mexico, while
prowiding mare than 10 awarenass work-
shops lor the adoplion of these stoves
W reached mone than 13,000 commu-
nity partners by the end of the year,

”2310“0

HOMES WITH CLEAN
COOK STOVES TO DATE

3. Social Innovation and
Environmental Entrepreneurship
We proside sustainable selutions
1o address social and enwironman-
1al issues by providing support and
promating or etherwise contnbuling
o organizatons and activibes that
focus on creating disruptive ideas. Qur
social innovation and shared value
creation position us as a benchmark in
responsible business. By investing in
productive activities, entriprendurship,
and innovation w encourage the cne-
ation and growth of micag, small, and
medium-sized enterprises, contributing
directly to 5DG 8

Since its foundation in Mexico in 2000,
the goal of the CEMEX-Tec Center for
Sustainable Communities is to pro-
rmale sustainable communities through
applied research, innovation, and entre-
prensurship programs, creating oppor-
tunities for collaboration with academia,
civil society, and the public and private
sactors in ordar ho rase he quality of
Wi in rural and wban emarafments

The Center consists of several
miulti-sectaral programs:

ﬂ Results in Dedail ﬂ Ao this Repaort

KNOWLEDGE TRANSFER PROGRAMS
The Center fostars sall-employ-
mant in tha construction field and
promates local networks for the
generation of envirenmenital initia-
tives. For examiple, Yo Emprendo
aims 1o professionalize the wark-
force thraugh skilled construction
workers, promate the formality of
the: sector, and raise the quality of
construction in the country

RESEARCH AND CONSULTING: By
conducting Social Baseline Stud-
ies, wir evaluate the sustainability
of communities surrounding our
operations, and we look 1o improve
urban and rural areas access to
sale, affordable, accessible and
suslainable services, while helping
than b becomde mare resilient
and self-sufficient, contributing

directly ta SDG 11 Through thasa
sludies, a multidisciplinary group
of researchers from tha CEMEX-
Tec Center for the Development of
Sustainable Communities genes-
ate gpplied research and models
that allow for the reconfiguration
of urban and rural areas, creating
progosals for the mprovement of
communities with a sustainable
wision, invglving the inhabitanis

of thie study areas in this process.
5o far, the Center has conducted
16 studies of the environment in
communities surrounding oer oom-
pany’s plants in Mexica, Colombsia,
Costa Rica, and Panama. Based

on these studies, we continue our
permanent stakeholder dialogues,
defining processes that ¢an impac
aur communities and affering input
for aur CEPs.



RSHIFS FOR SUSTANABLE DEVEL
g Through an actie mem-
Bership in RedE Amdnca, the Conpr
derwelops partnerships that make a
Pt impact on pulblhe and privale
sacior suslainable developmant.
Founded in 2002 with the support of
thi Inter-American Foundation (IAF],
FedEAmdrica ts a thematie network
comprised of mons than B0 compa-
e and corporale foundstions that
promode sustainable communities
in 14 cowntrias of Latin America, The
nbwork has investod in coaching
and miceo finoncing for moes than
200 propects thal have indirectly
benefited maone than 45,000 pecple
and over 400 organizations in Latin
Amenca and the Cartiboan. Led by
od SurmaRSE in Messco, wo ore part-
nirendg 10 achiove our goals throwgh
more than 30 allipnces woeldwide
with innovative instiutions such as
shoia, MassChallengs, BlueBox
Vortures, and Makosorso,

n Company Ovenvicw

n How W Create Value H Cur Parformance n

Thraugh the CEMEX-Tea Award,
wit help o establish and support
new micrg, small, and medium
enfenprises (MSMEs) throwgh
training, financing, and network
ing, contributing directly to SDG &
Thia CEMEX-TEC Award annually
recognizes entreprencurs and
studants wha devolop high-impact
proposals and projocts that fodler
sustainable development, inna-
vation, and entrepreneurship. The
Award offers lunding, specialived
warkshops, and nalworking oppor-
tunitios. In 2008, wo oxponded its
scope ghobally; 1o date, we hawe
2.300 projects participating from
32 different counfries. In 2019, in
addition 1o the Transfoeming Com-
munities and Soctal EMreprongurs
categories, we will lounch Two new
categories: Communaty Enfrepee-
nizurship and Collaborative Action.

STRENGTHENING LOCAL
ENTREPRENEURSHIP WHILE
PROTECTING BEES

Bees are crucial for protecting our
oarth’s and our quarries’ bicdiversity,
With thes in mind, a local beekeaper
ts managing his 10 boe colcnies at
our quary site in Rbdersdorl, Ger-
many, for the robinia blossom. To
foster this entreprencurial entarprise,
we designed and dovoloped glasses
and branded the natural honay in
order 1o offor it imernally and donate
it for all lends of events. We will use
tha revenue generated from appros-
imatedy 400 glassos of this cnganic
honery for further environmental

cocts in R ,

This initiatve not only conserves
and profects bees, but ako supporis
productive business acthiies and
jobr creation, cantributing directly 1o
5DG 8 and 15.

H Reshts i Dotail n About this Repaort

FOSTERING ENTREPRENEURSHIP IN COSTA RICA AND COLOMELA

The Rural Business Enfrapreneurs program provides the necessary lools
to rural entrepreneurs in Costa Rica to commercially sell their products
direcily to markets with greater potential This program achieves its goal
through collaborative offorls botwoen contral and local government,
scadimia, meda, and privile enbirprisos. It boosts keeal sconomees and
generates 8 positive social impact in less developed areas of the country
by increasing the income of small producers, generating employment,
empowering vulnerable groups, fostering direct markating, and creat-
ing accoss to fermal markets. In 2018, this program supported 12 rural
businasses, with 200 antreprenours rogistered for th program. Local
businesses produce and sell local producis—irom coffes to honey and
bread—outside of the community and across the country. Conseguently,
this program has positively impacted local social entrepreneurs’ eco-
namic wellbeung and sustainable growth.

Tha Entreprendurship Facilitation program suppots and strongthens
lacal ventures in Payande, Colombia, Focused on peoplhs, teamwork, and
the creation of value networks, this program empowens enfrepeencurs as
the main protagonists in their own development. The program consists of
frve differentiabors:

> NETWORKING WITH CLIENTS AND RESOUACES
> MOTIVATIORAL, DEVELOPING LEADERSHIP AND INTERPERSOHAL SKILLE
3 PERSDNAL, CUSTOM-MADE FOR EVERY ENTREFRENEUR AT RO COST TO THEM

» ENTERPRISE FACILITATION COMMITTEE, A MENTORIRG COMMITTEE OF EXPERTS
AMD PEOPLE FROM THE COMMUNITY

3 FACILITATOR, AN ENTREPRENEUR'S TUTOR THAT PROVIDES FOLLOW-UP AND
FEEDBACK

During 2008, this peograrn supportad a tatal of 122 entreprencurships,
enabling them to increase thesr sales by 70% after participating in the
program, while S0% met new potential clients. Moreaver, by oBering
training, financing. and links o the supply chain theough our enfrepre-
newrship indtiatves, mone than 100 MSMEs achieeed dgnificant increasas
In revenue and employment géneration,



E t n Company Overview

To achitve & mone sustainable ervinon-
ment, we promote 8 responsible use
of respurces, encourage a proactive
atlitude to diversity conservalion and
rastoration, and reinforce a culture of
haalth and safely, With our employees
and communily partnes, we criate
awareness and foster & culture of
envirenmental profection, health, and
safaty, which is key 1o the sustasinable
implementation of our initiatives.

By partnering with ather organizations
o profect and restore endangered
areas, we take significent action to
raduce the degradation of natwral habi-
tats, halt the loss of biodiversity, and
protect and prevent the axtinchion of
thresplensd species.

In Mexica, the Community Environmen-
tad Restoration Program seeks fo train
young peaple as environmental pro-
miclers and leadars within thisir com-
mvunitles=who can devilop projects for
environmental restoration and improve
meent. To date, more than 1200 young
lazdars have received training as envi-
ranmantal promoters, and sight active
groups work within our operalions.

Owr Integral Program for Rural Deved-
opment fosters and protects local flara
and tauna that coniribute bo the pras-
ervation of endangered species such
ag the Mexican woll This program also

H Hiow We Create Valua H Our Performance n

ENABLING WASTE REDUCTION IN EGYPT

Our garbage collection project serves the village of Mankabad in Egypt's
Assiul governorate, Becausa the government's garbage trucks cannot
access the village's very narrow roads, we fund the rental of iractors to
accomplish necessary collection. We expect the availability of proper per-
zonal protective equipment for employees responsible for collection, trans-
portation to dumgp sites, and garbage sorting. We also fund the transporta-
tion of waste to recycling plants, from which we purchase refuse-derived
fuel for our plant. By implementing circular business models, we substan-
tially reduce waste generation through prevention, reduction, recycling., and
neuse, contributing directly to 5DG 12,

ENCOURAGING ENVIRONMENTAL AWARENESS AMONG
CHILDREN IN SPAIN

At our Bufiol plant in Spain, we inaugurated a Practical Space for Agricul-
tural and Forestry Technigues, where approcimately 40 studants from a local
institule carry out training practices. The trees and vegatation grown at this
facility confributes 1o the rehabilitation of our quarries and the raforestation of
public spaces where we operate. By inlegrating ecosystermn and biodversity
walues into our youth educalional programs, we contribute directly 1o S0G
15, Similarly, in collaboration with the environmental group GADMA and the
CEMEX Foundation, we enabled 350 schoolchildren from municipalities near
our cement plant in Licseta, Spain, to discover and respect the environmental
and cultural wealth of the Cabrera Archipelago under the "Cabrara Archipel-
ago, A Matural Paradise” environmental education campalgn.

B Resuls in Detail ﬂ Al

generates employment opportunities
through entriproneurial prajects that
criate handmade products sech as
apple jam, which was recently intra-
duced for zale to local markets. By
partnering with other organizations 1o
protect and rastore endangered areas,

we take significant action to reduce
the degradation of natural habitats, halt
the lass of biodiversity, and pratect and
prevent the extinction of threatenad
species, contributing directly to S04 15

Through cur Health, Safety & Pre-
paredness program in the Philippines,
wii hold disaster preparedness ses-
sions for community members. We
further donate medical equipment

for the community's health centar.

By building tha rasilience of thesa in
wulnerable situations, we reduce their
eposure and swulnerability to disasters,

1,200
YOUNG

LEADERS HAVE RECEIVED
training as environmental
pramoters
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WORKING TOGETHER TO ENHANCE ROAD SAFETY

Consastent with our culture of health and safety, we
continually engage with commiunities, onganizations,
and industry aclors o enhance road safety for all
users, From awareness raising initiatives for cyclists
and pedestrians to our collaborative educational
efforts, we strive to make streets a safe place for
cyclsts, matoreyclists, drivers, pedestrians, and other
vulnerable road users.

Ore af cur main goals ks 1o Increase read safety aware-
ness through educetion. This year, mone than 3,500
cyclists and pedestrians attendad cur Exchanging
Places safety events around the world, climbing aboard
our trucks to appreciate what is visible from our drivers'
perspecive, Through targeted campaigns and action
plans across cur countries of operation, we aim 1o pre-
vent incidents by educating all refevant parties, enabling
them to understand each other's point of view:

We focus on collaboration with communities, argani-
zations, industry actors, and salety experts 1o improvie
road safety. In France, Mexica, Spain, and many other

e H

operations, wa wark hand in hand with community
authorities, politicians, and associations to promaote
understanding, peaceful cosxisience, and respect on
the road.

¥ IN MEXICO, through 20,000 community members,
Mission Zero strategic initiative provides interven-
tions for unzafe roads, training for public servants
and the general public on mobility issues, and a
communication strategy to rakse soclety's general
Fwareness,

¥ IN THE CZECH REPUBLIC, we provided practical road
safety training to first- and second-year pupils at
the local elemantary school in Prachovice. Through
this training session, we showed children how the
driver of a big truck sees the road and the pedes-
trian zone, talked to pupils about the risks of ime-
sponsible behavior on the street, and demonstrated
ways to reduce those risks.

ﬂ Results in Detail ﬂ

confributing directly to S0G 3. Addi-
bionally, cur recently lunched TSEE
waste seqregation program teaches
household members how 1o segregate
waste. By creating awareness of a
praduct’s lifecycle, including sorting for
recycling or reusing waste, we cantrib-
ube directly to 500G 12,

We encourage healthy lives and pro-
mate wellbeing in the communities,
by fostering activities that promote
good health and sataty. In Croatia, we
ERESURIGE posilive employse team-
work and healthy I|f¢s1','!¢'$. theough aur
participation in Croatia's National Race
to Promate Healthcare. Inthe United
States, we glso promote employee
engagement and health safaly through
a race. Moreowver, we awarded funding
for the construction of a mini-football
field at the Broceni secondary school
in Latvia, which officially opened on
December 5, 2018, In the Alcanar

Plant in Spain, for three yaars now, an
employes suggested a cycling race for
employees and families, it has been

& success and engages employess in
activities that contribute to their own
haslth and well-being.

Undear our alliance with the National
Association for the Conservation of
Mature (AMCON) and Prisma and
ACOCHA community organizations,
our Bindiversity Action Plan (BAP) in
Panama protects and conserves aur
quarries” biological diversity, Accord-

+3,500

CYCLISTS AND PEDESTRIANS
attended our Exchanging
Places safety events around
the world

ng o aur BAP and consistient with
our commitment to envronmental
sustainability, we are undertaking the
first project in the country focused on
the ecological restoration of an exper-
imental plot that benefits 40 families
frem communities close to our oper-
atign, By 1|,'|$r|}'||'|!!'| land remediabion
and rehabilitation, habitat protection
and restoration, and biodiversity
protection on our operational sites,
while warking with relevant public
and priviate stakeholders 1o promote
BEOSYSIRM CONSEnation, Wi contriks
ute directly to SDG 15,
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+320

VOLLNTEER ACTIVITIES

+4,600

EMPLOYEES PARTICIPATING

+29,000

EMPLOYEE HOURS DEDICATED
TOVOLUNTEERING

CLOSETO

128,000

TOTAL NUMEER OF PLANTS
DOMATED THROUWGH OUR
NURSERY GARDENS

+32,000

TOTAL NUMBER OF TREES
PLANTED THROUGH
WVOLUNTEER PROGRAMS

VOLUNTEERS ACT AS GLOBAL AGENTS

OF CHANGE

Through cur strategic global velunieer
program—CEMEY, Volunteers—we pro-
vide the means for all of our employ-
aes 1o participate in opporiunities to
address challanges that better our
communities and the world. Part of our
responsible and sustainable busi-
ness culture, this program aligns aur
employees” volunteer activities with
cur company’s business stratagy while
promating the creation of shared value,
& core aim of our stakeholder engage-
ment. We encourage cur employees
1o get involved with bath skilled and
hands-on volunteer projects, as facili-
tators of local efforts, that contribute 1o
ther comrmunity and their own wellbe-
ing. W also hold periedic meetings
with neighbors, schools, NGOs, gov-
ermments, and employess to listen to
them and address commaon topics.

In the UK, our employees keep land-
ing-a-hand 12 the community thraugh
thesr volunieer activities, benefiting
both cur employees and cur commu-
nities' quality of life and wellbeing.
Employees dedicate from one day to
langer-term support to help naighbar-
ing communitias by working with lacal
institulions such as schools or now
Startups. In 2008, Our cement commers
cial and aggregates team worked as
Ome CEMEX to attach three fence rails
to prainstalled posts over a staggering
350 metars of a fenca.

Through our Hands On Program, more
than 660 of our employees partici-
pated in over 50 events in Mexica,
positively impacting our communities
through refarestation activities and
road safety initiatives. Moreoves, in
Israel, we velunteer in the community
during Good Deeds Day, including

E Ressalts in Detail B About this Report

visits lo hospitals and painting public
buildings.

During 2018, we eamed seven awards
for cur company's positive social
impact initiatives. Wa also continue to
participate on more than 20 boards

of international crganizations, NGOs,
and academia. We further shared and
replicated mose than 40 of our organi-
zation's mast innovative practices glob-
ally, while collaborating with external
partners o more positively impact and
contributi to thi 2030 UN SDG targets,

In 200, we will continue to strengthen
our community engagement plans,
enhancea our stakeholders” expenence,
and partner with academia, civil society,
ther priveatier sacton, and govemdrent o
continue contributing to the UN 5DGS.
Our leadarship on the UN Global Com-
pact in Mexico will encourage mone
companies to partner, contribute, and
eoplore business opportunities, while
riducing negative iMpacts. Importantly,
we axpect o continue to partner with
our mare than 500 global aliances to
foster cur commanities” transformation,
share globally scalable and replicabla
best practices, and work together for &
more sustainable future,

HANDS
ON (77
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Responsible Suppliers

At CEMEX, our relationship with our suppliers is integral to
our ultimate objective of serving our customers’ needs—
achieving a superior customer experience—and creating
value for all of our stakeholders.

LINK TO PRIDRITY SDGS

We closely cooperate with our supply chain to fester gur continuous innovation
and implement the most sustainable techniques in our day-1o-day operations,
Consequently, we look to create a culture of communication that reflects the best
relationship with our suppliers, while working towards our company's objectives.
These effarts support our five priority 50Gs.

BUILDMNG STRONG RELATIONSHIPS WITH
OUR SUPPLIERS

Our worldwide Procurement Model

is desgned bo ensure a standard way
of managing our company’s supplier
network throwgh a uniform strategic
s0urcing process at country, regional,
and global levels in order toc

3 Guarantes our operalions’ continu-
ity by sourcing quality goods and
SErvices.

» Utilize a replicable set of standard
global policies, processes, and tools
far our supply planning, negotia-
tiong, purchasing, and inventory
managemant functions.

» Capitalize our knowledge and best
practica sharing.

Under this model, we aim 1o build
strong relationships across owr nat-
work of suppliers as we acquire the
goods and services our company
neads to operate, leveraging the
knowledge and expertise of our team
at the local, regional, and global level
te perform efficiently and effectively. At
the same time, we capture economies
of scale from our negotiations through
such efions as our Low-Cost Countries
initiative, that manages our strategic
supplier relationships fo achieve the
biest cost/benefit from our sources

af supply by certifying suppliers and
contractors in key areas.

Our commitment to our values goes
beyond our own activities. We con-
tinually work 1o engage and align our
suppliers with our core values, includ-
ing our enduring emphasis on health
and salety, our unwavering pursuit of
aacellence, and our steadlast fogus on
integrity. W further integrate sustain-
abdity into our supplier engagement
and procurement processes, while
taking account of local and diverse
suppliers, Aligned with our company’s
principles, policies, and values, we are
committed to ensuring our suppliers
complisnca with CEMEX Code of Eth-
ics and Business Conduct and Supph-
ers Code of Conduct,

SUPFLIERS CODE OF CONDUCT WHEN
DOING BUSINESS WITH US

Qur company's success depends an
supplier relationships that are built on
trust and mutual benedit, Accordingly,
wiit apect 10 manage our supplier
refationships with honesty, respect,
and integrity, offering equal cpportu-
nities to all concermed parties. When
doing business with us, we expect our
suppliers 1o honor our Suppliers Code
of Conduct's 10 principles:

B Encourage suppliers to adhere
to high ethical standards and
practices

El Seck equality and faimess in sup-
plier ralations

El Honor contracts and proprigtor-
ship, obeying the Law, and comply-
ing with regulations

E] Comply with all anti-bribery laws

EH Maintain standard business prac-
tices related to gifts, services, and
alfser Courlesies

Engure basic labor condiicns

Generate environmental and biodi-
varsity engagemant

B Fromate high priority on health
and salety

Bl Erhance diversity and equality

M Strengthen human rights

Dur Suppliers Code of Conduct is

available in two diferent languages.
Pleasa visit comesccom 1o |Eam mone =»

2018 CEMEX INTEGRATED REFORT / 68
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SUPPLIER SUSTAINABILITY ENGAGEMENT PROGRESS

SUPPLIERS" HEALTH & SAFETY AS A TOP
PRIORITY

AL CEMEX, we are committed 1o the
health and safety of our employ-

eas, suppliers, and partners as a top
priority. For us, zero injuries and 2ero
fatalities are more than a goal; they are
a moral mandate.

» ldentification of best practices in CEMEX countries
» Program validated by Corporate Sustainability

» Launched Supplier Sustainability Program

» lgined the UN Global Compact Advisory Group on
Supply Chain Sustainability

» Implemented "Code of Conduct when Doing Buisness

In addition to our Supplier Sustain-
with Uis"

ahility Program, our Contractor Health
& Safaty Certification Program is
designed to have contraciors that
com into our facilities possess a valid
certification. Certification requires lia-
bility policies, risk premiums, security

» Pilot suppliers evaluated by a third party on
Corporate Social Responsibility maturity

» loined the Cement Sustainability Initiative’s (CS1)

manuals, and accreditations, amang Supply Chain ENGAGING DU SUPPLIERS
othear requirements. Valid for ana year, We balieve that fostering sustainable
certification pursues that contractors > Established global contract with a specialized practices and innovation alongside
knawe tha safaty procedures and keep company te evaluate suppliers’ inability our suppliers is fundamental: a win-
sale while working with us. practices win process that promates continuous 0
» Defined a 2020 global target to assess 55% of improvement for our supply chain, ben. 0
Starting in 2018, we committed to procurement spand efiting both CEMEX and our suppliers.
evaluate, thraugh a third-party cega- OF THE PURCHASES IN
::.zmi: :let":pau:limr:in the E.wal'u- 3 250 suppliers invited 1o participate in assessment Thiroangh various pmgrarr;s and |':|jro 2018 were sourced by
ion of health and safety practices, . . cesses, wa engage suppliers an ;
at east B0% of our company's pro- » Evaluation of suppliers covered 8% of target spend revogniae their conbibution to our locally-based suppliers

curement contractors’ spend. Thus
far, we achieved certification of more
than 4,700 contractors with access
tovour aparations’ facilities in which
they could be exposed to risks while
perfarming their activites.

business by maintaining sustainable
pracfices and by delivering profitable
and innowative solutions and services
» Monitored yearly objectives 1o our company and Our CUSHHMErs.

» Evaluation of suppliers covered 17% of target spand

¥ Evaluation of suppliers covered 25% of target spend

» Definition of 2030 ambition to assess 80% of our
spend on criticel suppliers with sustainability criteria

Yyyy vy yov vy
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EXTEMDING QUR SUSTAINABILITY
COMMITMENT TO OUR SUPFLIERS

Since 2010, our Supplier Sustainability
Program has madea an extensive com-
mitment to sustainability across our
value chain=communicating and pro-
maoting responsible practices, Under

this program, this year we assessed
1066 suppliers who are key business
partners wilhin our company s pro-
curement and eneagy spend,

A third-party evaluator perfosma this
assessment based on 130 26000—cov-
aring socaal, emvironmental, health and
safaty (H&S), businass ethics, stake-
holder relationships, and Snancial per-
formance standards. After our suppliers
are evaluated, the specialized third-

party firm anatyses the information pro-
widerd, prespares o consolidaled report,
including findings and conclusions from
the assessment and identified oppor-
tunity sreas, and proposes an action
plan to close the gaps. This evaluation is
periodically updated, and suppliars ane
axpochid 10 continuoushy improve thair
score, This grade is integrated into the
supplier's scorecard to track and reward
suppliers that demonsirate adwvanced
sustainability practices.

W constantly learn from our suppliers
and partners, gaining knowledge and
axperience from their sustainebility
practices. We've made improvements
to our Supplier Sustainabality Program
based on these relevant insights, and,
with this in mind, we have also defined
new 2030 goals for this program.

As parl of our Sustamabilily 2030
Amblions, we have decsdid 1o refing
our former supplier assessment focus.
Owr new plan is fo assess at least
0% of the critical suppliers spend
undar our company’s global procure-
et scope, By critical we refer 1o
those busingss parners who can have
significant impact on our three core
buzinessas (cement, ready-mix con-
crele, and aggregates). Specifically, this
invotves those who could affect the
continuity of aur operatons, imalwe
environmental risks, and/or contribute
the highest spend.

E Results in Detail ﬂ Abgait this Report

Additionally, we will contine 1o rein-
foree our expectations of sustainability
by imcluding Human Rights, Labaor,
Antitrust, and Sustaingbility clauses in
our contracts and purchase orders. Wa
ang alsa fully commitled to ensuring
thiat ¥00%% of our procurement suppliers
comply with our Suppliers Code of Con-
duct When Deing Business With Lis.

Every yaar, we recognize our best-per-
feeming suppliers of the Supplier
Sustainability Program. For 2008, wi
acknowledged the following compa-
nies for their outstanding performance
and high level of engagement with
theair sustainabilily practices:

enel

Green Power

Engl Forfuna SA, (Panama)

Maguinga ¥ T

{Costa Rical

ka0,

Kao Chemicals GmbH (Garmany)

Promating Ouwr Suppliers' Inngwation

Al CEMEX, we recognize thal our pes-
formance is dependent on our ability
to partner with suppliers that share our
passion for encellence, Fostering innag-
vation alongside our suppliers is fun-
damenial. It is a win-win process that
promates continuous improvernent for
owf supply chain, benefiting bath our
campany and our suppliers,

Through our Supplier of the Year Pro-
gram, we recognize suppliers for their
contribution o our business by delivar-
ing profitable and innovative solutions
and sendces (o QUF company and our
customers.

During 2018, we established twa adi-
liens ol this program; Global Procure-
ment and Procurement Croatia. We
recognized suppliers for their cutstand-
ing results in several categories: Health
and Salety, Sustainahbility, Applied
Inmovation, Customer Focus, and The
Supplier of the Year Award=which is
granted to a supplier that excels and
achieves gutstanding performance in
mare than at least ane of the previows
four categories.
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Supplier of the Year -
Global Procurement 2018 Edition

» Supplier of tha year:
Velvo CE/SDLG
[Sweden / China)

¥ Health & Safaty:
Volvo CE (Sweden)

> Sustainability:
Kao Chemicals
[lapan / Germany)

¥ Applied Innovation:
BillerudKorsnds (Swedan)

¥ Customer Focus:
RHI Magnesita (Austria)

Supplier of the Yaar -
Procurement Croatia 2018 Edition

¥ Health & Safety:
Wiena Grupa d.o.e, (Croatia)

¥ Supplier of the Year/Small
Companies:
HYMAK d.o.o. [Croatia)

» Supplier of the Year/Large

Companies:
Knauf d.o.o. (Germany / Croatia)

Qur "INTEGRATE Your Ideas™ Innova-
tion Program encourages suppliers 1o
share their desruptive ideas to continu-
ously improve our products, processes,
and services. In 2018, we implementad
the Global Edition of our “INTEGRATE
Your ldeas” Innovation Program, recog-
nizing three global supgliens far their
creative ideas that reflected process,
product of service efficiencies:

Volvo [Sweden)
Idea: Compatence develapment of
rEchifa SPerators with sirmuelalors

Kliiber Lubrication (Germany)
Idea: First hydro lubricant for gears

Refratechnik (Germany)
Idea: Counteract knowledge loss -
special iraining on site

INTEGRATE
YOUR IDEAS

INNOVATION PROGRAM
recognizes suppliers for
their creative ideas

ENABLING DIGITAL PROCUREMENT
Aligned with our company’s digital
transformation, we promaoted two digi-
1zl initiatives—CEMEX Marketplace and
CEMEX Supply.

CEMEX Marketplace is a degital plat-
form that increases the visibility of
vendors, products, and prices across
territories and business lines, enabling
our company's end usears 1o efficiently
purchase the right product al the best
price, This initiative streamlines our
purehasing protesses, shifling from
traditional procurement methods to an
agile digital commercial space, pro-
viding cos savings, conwenience, and
collabaration for cur company and our
sippliers,

CEMEX Supply is a digital tood
designed 1o serva as an ndustrial
pariner, supporting companies by
supplying goods for their operations
and maintenance, repair, and personal
profective equipment for their employ-
a5, All of the products available on
thiz ocnline store undergo a thorough
validation and negotiation process
and aspires that they meet the highest
quality and performance standards in
the market. Importantly, we use these
materials inall of our plants 1o main-
tain our operational excellence, Our
best-selling products ane lires, ofls and
Iubeicants, batlenies, road safety sup-
plies, personal protection equipment,
and mixar trucks, among othars.




Our Commitment to the Planet

Climate change mitigation is a top priority for

and our planet. Urgent action is required to combat g

warming and its consequences
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Through an intagral sustsinabiity strategy, we are firmly committed to reducing
our environmental impact, enabling a low-carbon, rescurce-efficient circular
econormy, and working logather 1o support the world's achievemant of the Pares
Agreement. All our efforts on this matier contribule lo prorily 3DGs 8 9,11, 13 and
15, as well as ether linking SDGs 7 and 12.

As a kay input for concrate production
and the most widely used construction
matarial in the world, cement plays a
fundamental robe in global effors for
climate change mitigation. Al the same
time, the cement sector is expected to
play & vital rola inthe expansion of the
built envirenmmant and tha growdh of
countries, especially in emarging econ-
omies, Moreower, demand for infrastruc.
ture development and urbanization is
not limited ta housing and buildings, but

n Company Overview n How W Create Value n Cur Performance n

relies on concrabe to enable communi-
fies' access to clean waber, sanitation,
and enengy services—from transparia-
tion systems to wind farms construction.
Thus, the concrate and cement sectors
face the need for significant expansion
1o support the necessary development
of sustainable cities at a ime when their
emissions must fall fast.

We recognize this responsibility, and
wie are fully committed 1o maximize
our posiivi contributicn 1o society,
minimize aur environmental impact,
contribule to a bow-carban circular

oconomy, and collaborate 1o reach the
temperature goal thal science necess-
tates in the wngent fight to control global
warming's devastafing consaquences.

EMBERACING OUR COMMITMENT TO
CLIMATE CHANGE MITIGATION

Thiere i% no single allemative or tech-
nology that will lead to the level of
emissions reduction required from the
cement sactor a3 a key player in this
global challenge. Only a combination
of different paths can achieve substan-
1l PrOgRess.

With this in mind, for almost two
dacades, CEMEX has implemented an
infegral carbon emissions reduction
slrategy across our global operations.
As a result of our efforts, this year we
reduced our net CO: emissions per
ton of cementitious materials by 216%
and avoided 74 millian tons of C0:
compared with aur 1990 bassling. This
s comparable 1o offsetting the carbon
emissions from 14 million homes' gec-
fricity consumption in one year,

In 2018, CEMEX went a step further in
s approach to climate change mitiga-
tion. Wi developed a CO: Reduction

AVOIDED DIRECT AND INDIRECT C:
EMISSIONS s, 1950 BASELINE

44
'H.E

TOTAL 2018:
L]

26

L) RE
& ATERRATIVE FUEL
CUNEER FACTOR

19
MILLION

TOMS OF CO: EMISSONS
avoided compared to our
1990 baseling
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Roadmap that was launched acrass

all aur cemant Si1es to model and
#5505 the carbon miligation patential
that can be seized from each instal-
lation, considering local challengas,
regulations, materials supply, techni-
cal limitations, and market dynamics,
among other decsive factors, This
nivwdy defined Roadmap congiders five
strategic levers that cover the options
that are expected to enable the cement
sector to stirengthen its contribution to
the fight against global warming

Carbon Caplure, Storage
and Utilization

EXPANDING DUR CLEAN ENERGY
PORTFOLID

Qur company is committed 1o iden-
tify and develop enengy procurement
opportunitias that not only contribute
1o carbon emission mitigation, but also
représent sustanable, econcrmically
attractive sources of energy for the
countries in which we operate.

Bayond cur previous renawable
enargy agreements, in 2018, CEMEX
UK expanded the scope af its 10-yedrs
parmarship with ENGIE 10 consume
1006 renewable energy. Additionally, in
Mexico, we signed a long-term agree-
ment with the Tuli-Helios solar facility
that is expectad 1o start operations in
the second half of 2009 On top of cur
current supply fram wind farms, this
facility is expected to cover apgpron-
mately 18% of our cemant operations’
power neads. Furthermore, in Spain,
wa entered inta a long-term contract
with Starkeaft through Fortia for the
supply of approximately 20% af our
eleciricily requirements from rensw-

able saurces starting in 2019, And
finally, in the Dominican Republic,

wil enbened into a long-term confract
with AES for the development of a 20
MW solar project to supply about ona
fourth of our electricity reguirements
in the country, which is espected to be
operational in 2021,

g a regult of cur efiorts 1o migrate 1o
cleamer energy sources, 26% of our
cement operations’ power supply came
from renewable projects at year-end
2018 Basaed on public infarmation, we
beliewe this makes CEMEX the com-
pany with the highest share of renew.
able electricity in fis cement produc-
tion. On top of that, we are announcing
aur ambition is to increase this figure
0 40% by 2030,

Energy eficiency is also one of our key
gbjectives in advancing best resource
conservation practices. As a result of
our partnership with Sinoma Enengy
Conservation Lid, construction of a 45
MW Waste Heat Recovery facility at

ﬂ Results in Detail n

our APD cement plant in the Philip-
pines is undareay and is expacted o
biegin operations by 2020, Monsover,
in 2008, three of our LS. cemant
plants earned the EPA EMERGY STAR®
Certification, recognizing their energy
efficiency and sustainability afforts
Motably, our Miami, Victorville, and
Erpokguille South plants have ranked
i the 1op 25% for energy Consera
tion when compared to similar facili-
ties fior at least the past six years.

owing projects:

Eurus wind larm in
3 7 MW wind portfolio in California
AW waste-to-ene
Germany
¥ 30 MY

¥ B MW hydrg

Colambia

er portieliain

¥ Enel Fortuna hydroelectric plant in

Panama

wind farm in the

-an Repubdic

2 6 MW waste heat recovery facility

in Solid, Philippines

CEMEX TO USE 100%
RENEWABLE ELECTRICITY AT
OVER 320 UK SITES IN 2013

In parinership with energy, services,
and regenaration group ENGIE, we
epect bo consuma 100% ranew-
able slectricity in over 220 of our
Sites in the LIK in 2009 Through our
extended and revamped contract
with ENGIE, all of the electricity sup-
pliad to thesa sites will come from
100% rersrwabla snergy sources,
including wind energy. Bacause
these sources produce zero carbon
emissions, this will make a signifi-
cant contribution ta reducing our UK
operation’s carbon footprint. ENGIE's
ranewable aleciricity supply is
underpinned by Fenewable Energy
Guarantees of Origin (REGOs).

“Cement manufacturing is inhar-
ently energy-intensive, and we
waork hard o minimize energy

from renewalie sources is
& key role in our carbon reduction
strategy”

Martin Hills

Head of Energy
and Carbon,
CEMEX UK
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ACCELERATING RENEWABLE ENERGY DEPLOYMENT
THROUGH INNOVATIVE ENERGY STORAGE

We formed a technological and commercial partnership
with Energy Vaull, an Idealab company, to optimize con-
crete and soil composite materials that form an integral
part of itz breakthrough energy storage solution. Innavative
energy storage reprasents the largest, near-term oppor-
tumity 1o accelerate renewable energy deployment, while
bringing us closer 1o replacing fossl feels as the primary
resource 1o meel growing global enengy demand,

Inspired by pumped hydroslectric plants’ utilization of grav-
ity's power and water’s movement to store and discharge
electricity, Energy Vault's technological solution replaces
waler with our custom-made concrete brcks. These cus-
tomized concrete bricks s combined with Enargy Vault's
patented system design and proprietary algorithm-based
software, which calibrates energy storage and electricity
charge/discharge while accounting for various factors—
from power supply and demand volatility to wind and
weather, Consequently, Energy Vault can deliver all of the
benedits of 8 pumped hydroslecinc systerm at a much lower
cost with higher round trip efficiency, without the need for
specific land topography or the negative environmental
impacts.

Additionally, our collaboration focuses on carbon and CO:
reduction methodologies given the role that utibty-scale
enengy storage will now play in enabling various renewable
energy technologias.

FROM WASTE TO FUEL

Waste is produced all over the warld
at an exponential rate due to incraas-
ng populations and urbanization
Cament production is ideal for the
sustainable and safe disposal of many
types of waste generated by cities and
residues from ather industries that
canni be recycled and can be used
as & subshitute for fossil-based fuals

We have the know-how 10 source,
PIOCESS, S0re, and recover energy
from alternative fuels responsibly, We
are confident that cur increasing use of
co-processed residues from other sac-
tors will further contribute to overcom-
ng challengas such as chmate changa,
waste management, and fassil fuel
depletion—while utilizing the principles
of & circular economy.

Qur Alternative Fuels Stralegy is one of
the main pillars o achieve a $ranger
CEMEX. This instiativie enables us 1o
become more independent from fossil
fuets, while helping to overcome criti-
cal challenges such as climate change
and waste management. Moreover, wa
are bostering local business creation
and employment by developing alter
mative fuels supply chains. Our strong
commitment to waste management
and our migration 1o cleaner enargy
sources 1o displace raditional fossil
tueds like patcoke and coal with low or
even rero-carbon allermatives=such as
municipal solid waste, fires, and biomass
residues—generated very successful

rasults this year. After some challeng-
ing years, we continued increasing our
fossil fuets substitution from 26.2% in
2007 10 271% in 2018=achiesing our
highest rate in the past four years

Owr alternative fuals substiution rate
posiively impacts both cur company
and sociely in many ways, In 2018, we
generatied fuel cost savings of LIS$150
million and more than USS30 million of
additional savings thanks to avoided car-
bon emissions in the regulated regions
where we operate. Moreower, 52% of our
cement plants co-processed a total of
3.3 mullion 1ons of waste as alemative
fuets, enabling the replacement of almost
2 million tans of coal. Of these plants,
our cement operations with the highest
share of allemative fuels included Chelm
in Poland, Broceni in Latvia, Prachow-
ice in the Crech Republic, Clinchfickd
i the LS, and Ridersdorf in Genmany,

TONS OF WASTE
were co-processed as
alternative fuel in 92%
of aur plants
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Although we face barriers that some-
tares inedier our increased use of alter-
native fuels in our difierent operating
regiona—including waste availability
and quality, infrastructure and logistics,
co-processing regulations and permit-
ting issues, market dynamics, econom-
5 of waste-derivid alternativi fuels,
and technical limitations, ameng oth-
ers—we continue to work to reach our
targets, while remaining a prominent
industry edvocate and leading user of
alternative fuels for cement production.

CARBOM CAPTURE, STORAGE, AND
UTILIZATION TECHNOLODGIES

In addition to those conventional
levers, we actively seek to develop new
technologies to reduce cur carbon
footprint. Motably, we are currently
imvalved in European research projects
that im to direcily or indigctly reduce
OUF COMPAany's Carbon emissons,

» SDLPART intends to pilot a high-tem-
perature (950°C) 24-hour/day solar
process suitable for the calcination of
cement riw materials,

» EPOS main objective is 1o enabile
cross-sector industrial symbicsis end
1o provide & wide range of techno-
logical and organizational options
for making business and oparations
more efficient, cost-effective, com-
petitive, and sustainable,

TURNING TAR WASTE INTO FUEL IN LATVIA

In Latvia, CEMEX helped to dispose of more than 6,000 tons of tar
waste per year in an environmantally friendly way. Bafore its use as
fued, the waste is neutralized through a pre-process that mixes it with
other materials and fusts—resulling in a hard, loose, peat-like material,
The ash from the fued is further used in clinker production. After three
years, we expect 1o convert the actual tar waste location into a green
meadaw.

CEMEX LAUNCHES LOW-CARBON CEMENT IN EGYPT

Qur R&D team successfully developed a novel cement product with
15% to 20% less carbon emissions, & new ravolution in the Egyptian
camant industry. This new product uses clinker with approximately
20% natural porrolanic material after it has been treated mechanically
and chemically. Porzolanic materal also works to enhance cement and
concrete properties. It further complies with applicable Egyptian and
European Standard Specifications.

This innovative product can be wsed for all types of concrete infra-
structure projects, including reinforced buildings, water tanks, roads,
and any other construction that ks not subject to the effects of suliate,
It can akso be used for relevant construction sectors as hollow and
zolid blocks, tiles, and railway ling concrate supports.

E Results in Detail n About this Repsart

¥ LEILAC targets carbon caplune as its
main culcome by develaping an indi-

rect calciner that enables the caplure

of pure CO: &= itis releasad from
limestone.

¥ GENESIS emplovas the use of metallic
argand framevorks 10 entrap CO:
from flue gas. The CO: can then be
stored but, in the GEMESIS context, it
will b fed into an algae bicreactor.

> DESTINY aims o employ microwave
energy in clay calcination for use in
low clinker cements, The target is 1o
disronstrate the concept through a
microwave-powered plant targeted
to 8 production rate of 30 kg of cal-
cimed clay per hour.

¥ eC0CD: @ims 1o set up a CO: cap-

lure and convarsion process wsing
renewable dectricity and water
steam to directly produce fuels, tar-
geting & COs per-pass conversion of
preater than B5%, energy efficiency
of mare than B5%, and net specific
demand of less than & MWh't CO
The demmonstration phase intends to
produce over 250 g of fuel per day.

» 0NYFUEL seeks to integrate and adapt
technology for capturing pure COx
Tar use acconding to the curment
cement production process and
equipmeant,

¥ Adddtionally, led by the Mational
Petraleum Council (NPC) in the US,
we are collaborating 1o conduct a
study to provide the Department of
Energy (DOE) with advice on Carbon
Capture, Use, and Storage (CCUS)

Furthermore, we ara axplaring alerna-
trvies bo traditional clinker and cement
chemistry that enable the production
of less COw-infensive cements.

ADWANCING TOWARDS A CIRCULAR
ECONOMY

Cement and concrate play & cendral
role in the circular economy, Together
wilh our mdustry, wi are taking strang
actions fo reduce our consumption of
traditional inputs in both cur manufac.
turing process and our products wse
across our three cora businessas.
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WASTE
EATER

WE CONSUMED 32 TIMES
MORE WASTE than we sent
for disposal in 2018

For clinker production, we are gradually
swilching lrom petcoke and coal as the
i fuels in the mix 1o alternative fusls
guch as urban, industrial, and agricul-
tural residues. We are also seizing the
mineral content of waste from other
indusiries as alernative raw materials.
W are further recycling matidal in fhe
coment production process by replac-
ing part of the clinker with by-products
from other industries, including fy ash
and slag. Additionally, we are consum-
ing wasle and recycling matenal in tha
ready-mix concrate production process
thanks 1o our use of cement substintes
and aliemative aggregates, Importantly,
concrete can be 100% recycled as alter-
native aggregates in the construction

of transportation infrastructure or 35 a
base for roads.

Among all of these virluous cycles,
our company'’s main confribution 1o a
circular economy is our transforma-
tion of discarded matarials from other
industries into valuable inputs for

owr cement, ready-mix concrede, and
aggregates production processes. This
contribution leads directly to natural
TESOUNCE CONSErvation

With regard to the waste generated
from our production processes, we
hawve managed to recover, reuse, and
recycle almaost all of this waste with
only 5% of aur waste going to landfill.
To mimimiza most of the waste gener-
ated from our proGesses, we maximize

our reuse of clinker kiln dust in the
production oo, largely avoiding its
landfill disposal,

Wie have actually become & “waste
eater” consuming 32 times more waste
than we sant for disposal in 2018, The
non-recyclable by-products that we
utilized from ather sectors—including
the pawer, iren, and steel indusiries,
as well 8z agriculiural and municipal
residues—amounted ta more than 13
million tons far the year, egquivalent to
the waste closa to 50 million people
genarata a year. On 1op of that, we
are committed 1o increase by 50% the
amount of waste we seize as alter-
native fuels and raw materials across
all of our business lines by 2030,

Thisg is clear avidence of cur compa-
ny's interest and significant patential
contribution to alleviating the waste
management challenge that cities,
governments, and communities face
across the glabe.

EMHANCING ENVIRONMENTAL
MANAGEMENT

We use CEMEX Environmental Man-
agement System (EMS) to evaluate and
facilitate consistent, complete imple-
mentation of risk-based environmental
managament tools acrass our oper-
ations, CEMEX EMS congists of kivy
mechanisms for environmental impact
assessment, stakeholder engagement,
and accident response based upon
input from a range of environmental

ﬂ Results in Dedail ﬂ Abault this Repaor

and biodiversity specialists. The system
meats 150 14001 and EU Eco-Manage-

ment and Audit Scheme (EMAS) certi-

fication and applies to substantially all

of our business activities.

At the end of 2018, close to 90% of cur
oparations had implemented aither
CEMEX EMS or equivalent programs.
A we approach full implementation
of our global EMS by 2020, our goal

is for all of our company’s tacilities to
b 10005 compliant with our internal
anvironmental managemant standards
and having 100% of our cement sites
150 14001 certified,

MANAGING OUR AIR EMISSIONS
Through gur internal EM3 and our
Atmaspheric Emissions Global Prace-
dura, wea are committed to reducing
U 3iF emissions’ impact on the env-
FONMBNL.

ENHANCING OUR
ENVIRONMENTAL MANAGEMENT
SYSTEM WITH 150 14001

Our cement operations in the US.
are committed to enhancing our
Environmental Managament System
(EMS) through their ongoing work-
ing toward International Organi-
zation for Standardization (150}
14001 certification. Our alignment
with 150 14001 standards provides
a framework to drive a systematic
approach fo environmental man-
agement in applicable day-to-day
operations and decision-making,
enabling our continuous improve-
ment to achieve environmental
excallence.



FIRST PLANTS IN THE U.5. AND
LATIN AMERICA TO EARN CSC
CERTIFICATION

Five of our ready-mix concrate
plants in northern Califarnia
became the first facilities of any
company in the LS, to earn respon-
sible sourcing certification from
the Concrete Sustainability Coun-
cil [CSC). Moreowver, our Panama
Marte plant becarne the first ready-
mix concrete tcility to attain CSC
certification in Latin America,

Launched in 2017 by 1 founding
members—including the World
Business Council for Sustainable
Development, the Partland Camant
Association, and CEMEX—the C5C
13 83 8 responsible SoUrCing cef-
tification system, grading building
materials facilitias on responsible
environmental, social, and gover-
nanca praclices throughout supply

chains. Through its certification sys-

tem, the C5C aims to improve the

transparency of the concrete sector,

whilz highlighting the essential rala
that concrate plays in creating a
sustainable construction sector by
geiting recognition in green pro-
curement government policies and
building rating systems.

n Company Cearview Hirw We Craate Value Our Parfoemance n Governance

The release of nitrogen oxides (MO,
sullur comgounds (504, and dust
occurs duning cement manulaciuning,
Other emissions, including dioxins,
furans, volatile organic compaunds,
and heavy metals, are refeased in very
=mall or negligible quantiies, but we
arig comemithid 1o monitor tarm on

& regular basis. To control our stack
emissions and remain compliant with
or exceed local and national regu-
lations, we have steadily expandead
continuous emissions monitaring at
cur manufacturing operations.

To improve on these efforts, we have
further updated the minimum annual
performance levels for major emissions,

establishing mone stringent environ-
mental standards for air emissions
based on EU Best Avallable Technigues,

During 2018, wa invested more than
US£83 million in sustainability initia-
tives, including projects o monitor

and reduce our air emissions. These
projects include our eforts to replace
electro filters with bag filters, such as
at our Sclid cement plant in the Philip-
pines; and new abatement installations
or installation improvements to reduce
aur NOw and 50« ermissions,

In 2018, 98% of our clinker was pro-
duced at plants with continuous
amizsions monitoring systems (CEMs)

i Manitoring
Going beyond majar and minar
lacal regulations SMESSIONS

and setting ambitious
tangets for emissions
nul;qatu;m

. (IHTERNAL) .

Adapting

i N and mione
stringent air Gmissions
requlations, investing
accordingly, and
acuting required training

Improving
oUr Measuement
mathods
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in place, and our target is 1o reach
100% by 2020, including our recently
acauingd TCL plants in the Caribbean,

ENVIRONMENTAL INCIDENT
MANAGEMENT

We permanently work to minimize our
negative anvironmental and social
impacts, and we are wall prepared 1o
respond to any emergency thatl may
pose a petential threat 1o cur opera-
tione and locel communities:

» WE WORK WITH OLR NENGHBORS, las
enforcement officials, public agencies,
and ather stakeholders to devidop
contingency plans ot each of our stes,

» WE CREATED EMERGENCY RESPONSE
TEAMS that era specifically treined to
address environmental incidents and
hodd annual emergency drills.

> WE CONSISTENTLY RECORD AND REPORT
INCIDENTS at every level of our
business to identify recuming roat
causes and to share comective
actions.

As of 2018, we have updated our
Glotal Emviranmmaental Incident Repor-
ing Teol to include social incidents,
consolidating cur holistic approach

to the integral management of events
causing soma impact fo people or the
environmant, as well a5 complaints
coming from local communities.,

jEpart

2018 ENVIRONMENTAL AND
SOCIAL INCIDENTS AND
COMPLAINTS REPORTING

(percentage)

2

r
't
"

& DUST

® FLELS & CHEMICALS:
& AR ENISSIONS

& NOISE, DDOUR B LIGHT
& WATER

W (THERS
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As a result of this changa in method-
alogy, in 2008, 1ot reported incidents
incressied by 0% yedr aver year, We
recognize that reparting environmental
and social incidents is the first step to
reducing their occumence and sewverity,
togather with analyzing their main roat
causes and pulting in place comectve
and pravientivie actions,

From the incidents and complaints
registerad for the year, almost 50%
wera related 1o dust and ather air
ERISSONSE To rermedate these chses
and Fvoid thidr eocurrence in thi
future, wie implemented an action plan,
including:

» REINFORCED PREVENTIVE maintenance
routines in all sites

» CONTINUED INVESTMENT and instal-
lation of Continuows Emissions
Manitoring Systerns (CEMS) in all of
our kilns to reach our 100% geal by
2020

» REPLACEMENT OF ELECTROFILTERS with
bag houses to increase dust contral
efficiency

» COMTIRUED CLOSE WORKING relation-
ships with communities.

Al CEMEX, we maintain open commu-
nications 1o disclose our progress and
conlinue to work with govesnments
and community groups that suppart
envirommental improvernent.

MAMAGING WATER TO MINIMIZE USE
Qur operations benefit directly from
water, and we must take care of this
irvaluable resaurce by oplimizing its
consumplion and expecting discharge
quality.

Water awailability is vital for the future
of our operations and the sustainability
of our business. Equally important, aur
use, diversion, and discharge of water
inte the environment impacts people,
nature, and the ecosyslems onwhich
w rely, That is why we are working to
astablish a water bazeline, prioritizing
watar-ralated risks and opportunities
while following up on relevant key
perlormance indicators,

This includes setling wates-related tar-
gets and recagnizing the role our busi-
ness must play with local stakeholders
1o develop sustainable solutions 1o
wabar managamént, Ta this end, under-
standing the way we use water in our
business operalions is a key step to
determining where future issues may
occwr not only for our operational usa,
but also for the ecosystems and people
wh rely on flowing rivers and ground-
SWELET PRSP S,

To protect this natural resocurce and
enable cur business to succead, we are
mcreasing our waler eflicency through
the implemantalion of our Corporata
Water Policy across our operations
This includes standandization of our

water measurement based on the Water
Protocol developad in coordination with
thi International Union for Consensation
of Nature (ILCN), together with cur use
of the Global Water Toal for the Cement
Sactar in order to priontize our actions
to reduce water consumption such as
wiater recycling systems and rain and
slorm wialer runofl collectors. Addition-
ally, woi provide guidance 10 our oper-
ations through a helistic water man-
agement plan that pricritizes countries
and sites wheare the water-related risks
are highest, and the business impact is
gt Fgnificant.

In 208, wie defined the strategy that we
will follow 1o update our water stress
map, &nd wa sat & new long-term target
fo develop a specilic water manags-
ment plan for each of those operations
overlapping waler-scarce aneas,

ﬂ Results in Detail ﬂ

WATER MISSION IN THE U.S. MID-S0UTH -
USE LESS, SAVE MORE

To aspire the availability of this vital resource,
our LLS, operations prioritized water-related
opportunities by identifying the region that
was most significantly contnbuting to water
usage costs in our ready-mix concrete division
and working 1o increase water efficiency in this
region through the implementation of: 1) Main-
tenance fixes, including unidentified leaks; 2)
Operational improvements, including recycling
water when possible; 3) Increasing awareness
by conducting training and placing signs in
strategic water use areas to remind drivers and
plant management not to waste water; and 4)
Setting water-related targats.

This ongoing project has already generated
cost savings, while positively contributing to
our comimunities through socially responsible
water conservation. Our operations’ commu-
nication campaign has also produced suc-
cassful afforts throughout the region that we
plan to duplicate across CEMEX UISA as water
conservation plays & key rele in our leng-term
resource management strategy
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PAESERYING LAND AND BIODIVERSITY
Biodiversity Action Plans (BAPs) are
the principal tool for our company

to achieve a Net Posstive Impact on
biodivarsity. Since 2007, cur cparations
have worked closely with BirdLife
International, oplimizing their unique
local metwork of grassroots MGOs and
their rich knowledge of biodiversity
and ecosystem services. This wark is
guided by our Corporate Biodiversity
Policy—which is fully integrated into
aur business model inall of owr coun-
tries and operations and is aligned with
the: Convention on Biological Diversity
{CBD) and its Aichi Biodiversity Targets.

In 2018, we contmued to enhance bio-
diversity in and around our quaries—
lesated in or cloge fo high biodiversity
walue areas—while starting new BAP
projects at other key quarries. We
are making a tremendous effort to

axtand our strategy to other quamies
that do nat averlap hagh value biadi-
versity areas, aiming 1o strengthen our
conservation activity. To this end, we
axpanded the scope of our strategy
1o a selected group of 100 quarries at
which we plan toimplernent a BAP
or eam third-party certification from
different environmental organizations
such as the Wildlite Habitat Council
and ECOCERT. We slso continued 1o
dewelop quarry rehabilitation plans for
all of our active camant and aggre-
GANeS quarries,

Al year-end, 96% of owr more than 280
cement and aggregates quarries had a
rehabilitation plan in place.

Additionally, 91% of cur active quar-
ries located within or adiacent 1o high
biodiversity value areas have imple-
mented a BAP cartified by a third party.

b3

e ™

BirdLife

INTERNATIOMNAL

BUILDING ON A DECADE OF BIODIVERSITY
CONSERVATION

Capitalizing on 10 years of conservation
across several continents, in 2018, we renewed
our gobal partnership with BirdLife for three
years 1o achieve our goal of implementing
Biodiversity Action Plans across the lotality of
our active quarries in high biodiversity areas
by 2020, continuing our efforts to accomplish
emiranmentally sustainable development,

Founded on an in-depth scoping study, this
global alliance launched CEMEX-BirdLife
Biodiversity Action Plan (BAP) Standard—
naow being implemented in 9% of cur active
quarries located in high biodiversity ancas as
of 2018, Through our joint efforis, we have not
only significantly improved the biodiversity of
our quarries, but also eamed wide recognition
for our national collaborations from organiza-
tions such as the European Aggregates Asso-
ciation, the World Business Council for Sus-
tainable Development's Cement Sustainability
Inifiative, the European Union Matura 2000
Awards, the Mineral Products Association, and
the Wildife Habitat Council.

For more information on BirdLife, please visit:
wowrwibirdlife.org.

H About this Repart

Some of aur active conservation efforts during 2018 included:

GRASSLAND RESTORATION FOR LEFIDOPTERA IN THE UK

L
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MANGROVE RECOVERY IMPROVING PREY SPECIES FOR
IN COSTA RICA ROCKY BIRDS IN SPAIN

QUARRY REHABILITATION

e

.|

CONSERVATION®
CERTIFICATION

WILDLIFE HABITAT COUMCIL

In addition te our conservation efforts
with BirdLife Intarnational, CEMEX
has also partnered with the Wildlife
Habitol Council (WHC), This syner-
gistic partnership provides & valuable
oppartunity te engage employees and
local communitias in wildlife enhance-
ment initiatives and foster awareness
of how industry and natural habitats
can copxist, The WHC promates and
cerfifies habitat conservation and man-
apement on corporate |ands through
partnerships and education. Through
a focus on building collaboration far
conservalion with corporate amploy-
e, olhar Conservation organizations,
government agendias, and community
members, WHC programs focus on
healhy ecosystems and connected
communities.

CEMEX currenlly maintaing 47 on-site
conservation projects that have
abtained WHC Certification, including
18 quasmies in the LS, 13 in Maxico, six
in Panama, fiva in Micaragua, two in
Costa Rica, and one in thee Dormanscan
Republic. During 2008, we atso obtained
our first WHC certifications in Europe
for projects in Latvia and Poland.

Impartantly, CEMEX has now eamed
the most WHC certifications out of any
company in the LS. Additionally, in
2018, WHC awarded CEMEX the Gold
Tigr Program of the Year for biodiversity
conservation thiough our Las Salinas

y Laguna Cabral Biodiversity Action
Plan in the Dominican Republic—the
winner of special recognition its replile
progect. CEMEX also eamed this pres-
tigiois WHC award Last year for our
biodiversity consarvation effors at our
El Carmen Nature Reserve.

ON SITE

CONSERVATION PROIECTS
that have obtained WHC
Certification



CEMEX AWARDED HIGHEST CERTIFICATION
BY THE WHC IN DOMINICAN REPUBLIC

The Wildlife Habitat Council (WHC) awarded

our operations in the Dominican Republic its
Gold Centification for a project led by our com-
pany in collaboration with Grupo laregua and
BirdLife International. Created five years aga,

the "Las Salinas and Laguna Cabral Biodiversity
Action Plan” mitigales environmental impacts
and involves local communities in emironmen-
1al conservation by playing the role of environ-
mental guardians. Conservation efforts include
helping to safeguard two endangered species,
the Rhinaceros Iguana (the largest endamic
vertabrate in the area) and the Hispaniolan Slider
Turte; protecting Laguna Cabral, an Impartant
Bird and Biodiversity Area and a Ramsar site;
restoring the Lemba River's nafive riverbank
vegetation; working to enhance the quality of ke
of local communities; and empowering wormen,
among other initiatives.

The Gold Conservation Certification is the high-
est distinclion granted by the American NGO
Wildlife Hebitat Council. In addition, the project
received thres nominations in the categories of
Forest Project, Wetland Project (Swamps) and
Reptiles and Amghibians Project.

“Owur coliaborative project will not only guide
CEMEX guarry restoration efforts in the future,
but has provided a lifeline for two critical spe-
cies threatened wilh local exiinction. We are
thrilled that our team effort has been awarded
the highest recognition by the WHC." -

Yolanda Ledn
Prasidant of Grupo Jaragua

W invite you 1o view a video of this
conservation project:
hittpsa/fyoutube/us3LnWpRSSHO

t n Company Overview n Hiow Wie Create Valug H Owr Performance n Govema

EL CARMEN NATURE RESERVE

Located along the border between
Maxico and the United S4ates, this pri-
vale cross-bordar conservation ragion
is one of the mast important biodiver-
sity hotspots and ransboundary eco-
systems in the world, With over 140,000
hectares, El Carmen is equivalent to
the size of Mexico City, inclueding its 16
delegations, the size of Houston, Texas,
or close to hall the size of Big Bend
Natsonal Park, Texas. It enables us to
restone habitats and wildlife in an area
that is mare than eight imes larger

in size than the total sum of the areas
impacted by owr operations worldwide.

Owver the past 17 years, El Carmen
Nature Reserve has provided abun-
dant wildlife management, including
the recovery of several large mammal
species, such as desert bighom, prong-
horn antelope, and black bear,

El Carrmen Mature Reserve also rep-
resents a live conservation promater,

& special outdoor classroom enabling
national and international collaboration
apportunities.

3 RESEARCH AND EDUCATION: In 2018, almiast
20 students from the University of
Muevo Leon, Mexico, and Sul Ross
State Liniversity, U5, visited E|
Carrmen. During their visit, reptiles,
birds and mammal populations were
monitored. Additionally, a wildlife
management lecture was given to

sludents of the Agriculture Liniversity
Antonio Marrg, Maxdco,

¥ COLLABORATION: Consistent with active
cooperation agreements with our
neighlboning commaunities, conser-
vation MGOs, and Mexican and LLS.
governments, in April 2018, El Car-
men stafl conducted a workshop
on black bear conflict prevention
and management fo our community
neighbors and the wildlife monitor-
ing brigade of Madaras del Carmen,
related to the Mexican Commis-
son af Matural Protacted Argas
(CONANPY, in order 1o frain them
on how to live and interact without
conflict with the largest black baar
population in Mexico.

» FIRE FREVENTION: Regular fire wark-
shops and live praclices wene
conducted in March and November
2018, in which 40 representatives
from the Mexico Forestry Commis-
sion (COMAFOR), the Mexican Com-
mission of Matural Protected Areas
{COMNANP), Coahuila State Secre-
tary of the Enviranmant (SEMA),
and congarvation NGOs Pronatura
Noreste and the Mexican Fund for
Nature Conservation participated in
brush management and forest fusl
raduction. Thraugh thasa activities,
Bl Carmen s1afl and our government
and NGO pariners received their
annual training, while 24 hectares of
grasslands and 10 hactares of forest
ware restorad.

n Results in Detail ﬂ About this Report
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» BWARDS AND RECOGNITION: El Carmen
Nature Reserve's LS, secbon was
honared by *Texan by Mature, &
non-profit conservation organizetion
founded by formar First Lady Mrs.
Laura Bush, for its ongoing com-
mmilrment to sustainabily and land
preservation, Specihcally, Texan by
Nature's 2018 Consarvation Wran-
glars program recognized El Camen
Mature Reserve's LLS. section, & part-
nership batween CEMEX UISA and 1.
Austin Ranches, a5 ond of the most
nnovativie and transtoratie conser-
wation projects in the state of Texas.

CEMEX COMSERVATION AND NATURE
BOOK SERIES

This year, we published the 26th
volume of CEMEX Nature and Consar-
vation Book Series. Tha sith edition
of our celebrated Mature Series, this
rspiring and brilliantly illustrated vol-
umi continues the mone than two-de-
cade tradition of our Conservation
Book Sevies

The 2008 edition, "lslands” is pub-
lished with ouwr new bead partner,
Island Conservation, together with
Grupo de Ecologla y Conservacidn

de |slas, Global Wildlife Conservation,
Sealegacy, American Bird Conser-
vancy, and our long-time partner the
International Unson for Cansarvation of
Wature, With this book, we underscone
the biodiversity richness of our world's
magnificent islands.

Covering only fve percent al tha land
of our planet, islands ane home to

an estimated 20% of the world's bird,
reptile and plant species, as well as the
most astonishing examples of species’
avolution. Impaortantly, islands are
home to almest 40% of all known criti-
cally endangered animals as a result of
miagor thriats such as mvasive Species,
habitat loss, and climate change.

Islas

“lslands” caplures the spectacular
diversity and singularity of many of aur
planet’s outstanding islands, Through
a combination of impressive photogra
phy and expert commentafies, this val-
ume gims o inspire global audiences
o appreciate our islands’ many exam-
phas of conservation successes and 1o
croate awareness of the importance of
prodiecting the natural diversity of these
extracedinary places.

ﬂ Rasults in Detall ﬂ

A 26-YEAR JOURNEY: CEMEX CONSERVATION AND
NATURE BOOKS

Since 1993, we have published a series of 26 hardbound books
and three electronsc consenvation books, with morne than
35,000 downloads. The series encompasses more than 7600
pages and 2,800 photographs, involving the collaboration of
150 authors and photographers.

Thius far, 260,000 books have been distributed amang CEMEX
stakeholders in 20 countrics, and 100,000 books have bisen
donated 1o conservation NGOs to generate funds for species
pratection and creation of natural protected areas in Amenica,
Europe, Africa, and Asia.

Far ower 26 years, CEMEX has baen honored to work with
some of the world's most prestigious conservation organiza-
tions such as Conservation international, ILCN, Wild Founda-
ticn, UNESCO, Wildlife Conservation Society, BirdLife Inter-
national, Mational Geographic, as well as Agrupacidn Sierra
Madre and Unidos por la Conservacion

Each volume has developaed environmental awarenass for
decision-making on conservation issues, while reinforcing cur
COMpany’s commitment to promote 8 culture of biodiversity
conservation.
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Risk Management

CEMEX Enterprise Risk Management (ERM) function

provides support to management to make better decisions by

anticipating and coordinating management of of shart-term,

medium-term and long-term risks and opportunities that could

prevent our company from achieving its strategic objectives.

Risk management is lundamental to
reducing the impact of adverse evenls
and for capitalizing on opportunities
resulting from a more complex and
uncertain business environment.

Figk management is an institutional pro-
cess present at global, regicnal, and local
lavels that emphasizes risk discussion
and mitigation at the top management
and risk oversight af the board level.

Risk and opporiunity agendas are
updated at least on a biannual basis,
considering all types of risks, trends,
and emerging concearns that could
impact our comgary i tha short (2ero
o two years), medium (twe to five
years), and long term (five to ten years).

ERM uses saveral risk identification
technigues that focws on both strategic
and cperational issues. A combined

battem-up and top-down approach
epects that perspoctives from all ley-
els are included.

Risks are analyzed and assessed using
quantiiative and qualitative mathods and
then pricritized based on their estimated
impact and probability of materialization.
A mitigation strategy with specific acfion
plans is defined for each risk and a
risk owner—main responsible for risk
treatment—is assignad, Risk develop-
ments are continugusly monitered and
changes in their status are promptly
pravided o managament.

The Board of Direstors, Execulive Com-
mittee, the Corporate Practices and
Finance Committee discuss the Global
Risk Agenda at least twice a year.

Other sk managemant processes
within cur company, such as internal

Results in Detai H Abaut this Report

RISK OVERSIGHT
AT BOARD LEVEL

AY

DESCUSSION OM RISK
AND MITIGATION

RSk RISK e RISK
B o) TRy STRATEGY AT ITIGATION
IDENTIFICATION )’ ASSESSMENT } EXECLTIVE MITIGATION
COMMITTEE
I RISK FOLLOW-UP |,
audits, internal controts, compliance, standard forems Rke Mexico Delegates

and financial risk management, com-
plement the surveillance and risk
manasgement function

Our ERM process follows and repli-
cates best world standard practices
likee 150 31000 "Risk Managemant
Guidalines,” 150 31010 "Risk Assess-
mant Techniques,” 150 22301 "Business
Continuity Management Systams™

and the Buginess Continuity Institute
"Good Practices Guidelines™ among
other cartifications. Additionally, we
actively participate in several world

in ISOUTC 262 "Technical Committee
on Risk Management” (responsible for
150 31000) and 1SQVTC 282 “Technical
Commiltee on Secunlty and Resil-
ience” (respondible for 150 22301).
Furthermore, we are also members of
global associations ke London-based
Business Continuity Institute and the
US-based RIMS Risk Management
Sociely, with one of our ERM execu-
tives presiding the lecal RIMS Mexico
Chapler as Board President.
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MAIN RISKES AND MITIGATION STRATEGIES
The following is a beief description of
some of the main short-term, medium-
tarmn and lang-term term risks faced
by CEMEX and their corresponding
mitigation strategies:

e ———— pere———

RIGKS:

The markets in which we operate ara highly com-
petitive and are served by numearous established
cormpanies with recognized brand names, s well
a3 new market entrants, increasing imports, and
substitute products. New entrants, capacity expan-
sions, and imports have caused and may confinue
12 cause supply-demand imbalances in several
markats where we operate, affecting our prices and
sabes. I we are not able 1o compate effectively, we
miy lose substantial marked share, our net sales
could decline or grow at & slower rate, which could
hawe a material adverse effect on our businass,
financial condition, and resull of aperations.

usko

CEMEX MITIGATION ACTIONS

Cur operations are subject to a broad range of
emwironmental laws and regulations which imposa
stringent standards regarding, among other things,
air ernissions, waslowater discharges, the use and
handling of hazardowes waste of malonials, waste ds.
posal practices and the remediation of emironmental
damage or contamination. These laws and regula-
tions expose us to the risk of enironmental costs and
liabiities.

Specially, CO: emissions regulations and Emission
Trading Systems are ramping-up worldwide. Efforts
to reduce greenhouse gas emissions can create
economéc risks and uncertainties for our business,
a% it could increase the cost of purchasing CO:
allowances in coming years.

RISKS

‘We are subjected to the laws and regulations of
the countrias whera we operate, and any changes
in such laws and regulations andror any delay

in assessing the impact and/or adapling to such
changes may have an adverse eflect on our busi-
ness, financial condition, and result of operations.
Any significant delays in assessing the impact or
adapting to the changes could a material adverse
effect on our business, financial condition, and
result of operations.

CEMEX MITIG
»

W ACTIONS

A
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4. EXPOSURE T ANTI-CORRUPTION
ARD ANTI-BRIBERY LAWS

RISKS:

We are subject to anfi-comuption, anti-bribery, anti-
monay laundering, anti-rust, and other international
s and are required to comply wilh the applicable
laws and regulations of the countries in whach we
operate, Given the large number of contracts that we
are party to around the world and the greal variety of
aclors that we inferact within the course of business,
wee e exposad 10 the risk that cur afliates, employees,
directors, officers, partners, agents and serace provid-
ers makie improper payments of engage in cormuplion,
bribery or cther illegal activity, If we fail to fully comply
with applicabla laws and regulations, the relevant gov-
amment autharities of the countries where we operate
harve the power and authorty 1o impose fines and
oiher penatties. Ay violations by us to anti-bribery and
anti-comuption laws or sanciions regulations could have
a material adversa effact on our businass, reputation,
results of operations and financial conditions.

CEMEX MITIGATION ACTIONS

¥ Commitment to conduct all of our business
activities with high ethical standards and in full
compliance with applicable laws

) Enhancing CEMEXs anti-corruption and bribaery
palcies and frainings

¥ Acknowledgernent and understanding of the
Code of Ethics by employees

» Secured ETHOS lines to submit suggestions,
inquirias and report alleged ethics, compliance
ar governance vielalions

3 Continuous internal audits and internal con-

trolsin place 1o prevent migconducts by aur
employees

5. UNCERTAIN ECONDMIC CONDITIONS

RISKS:

Our business, financial condition, and resulis of
operations are highly dependent on the economic
conditions of the countries where we operate. We
face risks particular to each region, as well as global
econdmic risks. Main potential sources of risk:
Slowing global econemic growth, particularly due to
a shift toward protectionist policies; a possibly sharp
tightening of financial conditions and its impact on
foreign exchange rates and financial markats; Eca-
namic vulnarability of emarging market economies;
Elections and political urmoil in some Latin Amer-
Ican countries and newly formed governments;
Economic and political uncertainties in Europe

and the LL5; China's economic performance; and
Other geopaiitical nsks. The materialization of any
of these risks may have a material adverse effect

on our business, financial condition, and result of
operations.

CEMEX MITIGATION ACTIONS

¥ A Stronger CEMEX" plan

¥ Deliver a superior customer experience enabled

by digital s1

rategy
» Maximize organic growth
¥ Conftinue pursuing pricing stralegy

¥ Drive operational excellence

fi. FINANCIAL RISKS

RISKS:

We are exposed to several financial risks, including debt level,
aceess to favorable refinancing, inancial covenants and restric-
tions, foreign cumency and interast rates, among others.

We have debt and cther financial ebligations maturing in the next
several years, if wa are unable to secure refinancing on favorable
tarms or at all, we may not be able to comply with our future pay-
ment obligations. Our main financial agreements contain saveral
restrictions and covenants, our ability 1o comply with such may
depend on us implementing certain initiatives, which may include
making asset sales, and there is nd assurance that we will be able
ta implement any such initiatives or execute such sales, if needed,
on terms favarable to us or at all. We cannot asswre you thatin
tha futura we will be able to comply with our financial cbligations.
Any failure to comply with such obligations, including covenants
and limitations, could materially and adversely affect our business,
financial condition and results of operations.

Additionally, we have to service our dabt and other financial obliga-
tions denominated in Dollars with revenses genarated in Mexican
Pesos or other currencies, We do not generate sufficient revenue in
Dollars from cur opesations to service all our debt and other finan-
cial obfigations denominated in Dallars. This could adversely affect
our shility te service our obligations in the event of a devaluation or
depreciation in the value of the Mexican Peso, or any of the other
currencies of the countries in which we operate, compared to the
LS. Dollar,

CEMEX MITIGATION ACTIONS

¥ Focus on recavering investment grade credit metrics
¥ Drive prudent financial strategy

¥ Facus on EBITDA grawih

¥ Manage working capatal efficiently
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AND SOCIAL INSTABILITY
RISKS:
Wi are subject 1o the political and social env-
ronment of the countries where we operate. Any
political or social actions that significantly affects
& country's economic development or its business
arvironment has the potential 1o materially afect
our business, inancial condibions, and resull of
operations, Newly formed governments and presi-
dential, legislative, regional, and local elections that
take placa in the countries where we operate, and
any ather palitical events such as Brexit and turmioil
in Latin Armencan countrees that have had and may
continge 1o have a negabve impact on he econdmy,
financial markets, social stability, and laws and reg-
ulations could afect our results of operstions and
prospects for our businass.

CEMEX MITIGATION ACTIONS
¥ Business continuity plans to minimize business
disruption

» Monitoring and scenario planning te anticipate

patential nsks and opportunities

8. HIGH ENERGY AND FUEL COST

RISKS:

Electric power and fuel costs represent an important
part af eur overall cost structure, The price of elec-
tric power and fuels is generally subject to market
volatility and, therafare, may have an increase on our
costs which could affect our results of operations.
Furtharrmore, if third-party suppliers il to provide us
thie required amounts of power or fuel under existing
agreements, we may need 10 acquire energy or fusl
at an increased cost from other suppliers. In addition,
governments in several of the countries in which

wi operate dng working o reduce enengy subsidies,
introduce clean energy obligalions oF impose nimw
excise taxes, which could increase our costs and
affact our results of operations.

CEMEX MITIGATION ACTIOINS

¥ Increase use of alternative feels

» Secure long-term renewable contracts for power
and fuel supply that not only provide clean
energy, but also certainty in future energy costs

¥ Develop processes and products ta reduce heat
consumption in gur kilns

» Exacuting hedging for coal and diesel in the
financial markels in arder 10 redisee walatiliy

ﬂ Results in Dedail n Abou

1this Report

NATURAL DISASTERS
RISKS:
Construction activily, and thus demand for our prod-
ucls, dacraases substantially during periods of cold
wiather, when it snows of whin heavy of sustaingd
rainfalls occur, Such adverse wiaather conditions
can negatively affect our results of opaerations if they
occur with unusual intensity or last longer than ususl
in our magor markels, especially during peak con-
struction pencds. Additionally, adwerss weathar con-
ditions (e.q, fioods, typhoons, hurricanes) have had
and may continue to have the potential to damage
our assels and disrupt our business operafions.

CEMEX MITIGATION ACTIONS
¥ Have bu

disruptions to our business

ness continuily plans 1o avoid major

¥ Insure assels - Some of our main operations and
assels are insured against such events. However,
policy does not

il could

in most cases,
cover the 1ol

have, whch lirm)
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10. LABOR ACTIVISM, TALENT SHORTAGE AND HEALTH
AND SAFETY RISKS

RISKS:

Labaor activism, unrest or disputes and the tailure ta main-
tain satisfactory labaor relations may adversely affect our
oparations and thereby adversely afect the results of owr
operations. Furthermaone, increasing difficulties to retain and
atfract talent, particularly as it relates to technical skills which
are highly sought in the job market, have the potential to
increase our costs and increase the challenges that we face
1o execute our business plan afficiently. Likewisa, labor shart-
ages i the Construchon industry &5 & whale has the potential
o impact overall construction activity which could affect our
business and the results of our operations.

Additionally, activities in our business can be hazardous and
can cawse injury fo paopla or damagea 1o propearly in cartain
circumstances. Our production facilities require individuals to
work with chemicals, equipment and other materials that may
potentially cause harm, injury or fatalities when usad with-
out due care. Accidents or injunies that occur af our facilities
could result in disruplions 1o owr business and may have
kegal and regulatory consequances. Wa also may be required
o compensate such individuals or incur ether costs and
liabdlities, which in tum could adversely affect our reputation,
business, and results of operations.

CEMEX MITIGATION ACTIINS
E J

En

18 1o imprave ta

2Alian

» Efforts to increase the talent pool for highly demandad
candidates

» Full adherence to the

and emsu
af aur

ACTIVISM AND SOCIAL EVENTS
RISKS:
Social developments in the countries in which we
operate, such as civil disturbances, the rise of vio-
lence or perception of violence, INGrease in commu-
mity activism have the potential 1o iMpact our opera-
tions and our results, As any other competitor in the
industry, we are exposad 1o community protests and
sirikes that could have the capacity to difficult cur
operations or desrupt business cantinuity.

CEMEX MITIGATION ACTIONS
¥ Adherence 1o
ds

high social responsibalily

Ztan

¥ Implemantation of sustainable community

engagement plans to build mutually beneficial

1

ong-term relations with nearby districts and key
stakeholders

) B =i

disruplion

e55 confinuity plans to minimize business

n Results in Dedail ﬂ Ao this Repaort

12 CYBERATTACKS

RISKS:

We increasingly rely on a vanety of information
technology and automated operaling systems 1o
manage and support our oparalions, a5 wall as to
offer our products 1o cur customers. Our systems
and technology, as well as those provided by our
third-party service providers, may be wulnerable te
damage, disruption or intrusion caused by circum-
slances beyond our control, such as physical or
electronic bDridk-ing, calastrophic evenls, power oul-
ages, natural gsastens, compuler System or network
failures, viruses of malware, unautharized access,
and cyber-attacks. Any significant disruption to our
systemns, information beakages or theft of information
could alfect our compliance with data privacy laws,
damage cur relationships with employees, cus-
tomers, and suppliers, and have & matenial adverse
impact on our business, financial condition, results
of operations, and reputation.

CEMEX MITIGATION ACTHINS
¥ Enforce Information Security Policy and culture

» Have cybersecurity contrals and manitoring
services in place

» Have disaster recovery plans and rapid responsa
teams in place

» Enhance insurance coverage
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FOTENTIAL DISEUFTION BY
EMERGING TECHMOLOGIES
RISKS:

As in any other industry, new technologies or a dis-
rupling innavation may have the capacity to affect
our ability to competa, Dighalization may challenge
traditional ways to operate and coubd migrate value
across the supply chain. It also opens new channels
1o cur markats and provides access 1o naw industry
players. As part of this technaolagy trand, the build-
ingy matenials industry has starbed to incorporate
nw construction tlechnologies and products that
could reduce the demand and prices for our prod-
ucts, and therefore, it could impact our business
and resulls of operations

CEMEX MITIGATION ACTIONS
2 v f

n Our Parformance
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14, EXPOSURE TO HUMAN RIGHTS VIDLATIONS

We saek to align our strategy and operafions with
universal principles on human rights and we expact
all our employess and business pariners 1o sm-
ilarly adhere to these principles. Even though we
have a strict Human Rights Policy and a process of
ongaing due diligence to monitor its adherance, it is
possible that an affiliate, employes, director, offi-
cef, pariner or o thard party related o us could be
accused or perceived fo deviate from this policy. &
significant deviation from our human rights prin-
ciples could impact our employess, communities,
suppliers or customers related ta our compary, as
weell as our reputation, which in turn could cause
some aclors 1o avoid business ransactions with our
COMEany, IMpact our capacity o operate without
disruptions and complicate 1alent refention and
attraction efforts, all of which could have an impact
on the results of our operations.

EX MITIGATION ACTIONS
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CEMEX

CX

LISTED

NYSE

Ouwr Board of Directors and management are committed to

maintaining high standards of corporate governance. As a

public company, it is imperative that we keep our investars

informed of all activities and expect our financial disclosures

meet high ethical standards

We are commitied lo abide by the laws
and regulations of where we operate.
CEMEX 5.AB. de CMs shares are
listed on the Mexican Stock Exchange
and on the Mew York Stock Exchange
{"NYSE"), and as such, we adhere

1o applicable Mexican regulations

and NYSE and LS. Securifies and
Exchange Commission reguirements
for foraign private issuers, including the
Sarbanes-Oxley Act of 2002 ("50X7).

Monetheless, we recognipe thit our
adhearence to the law is not encugh
1o um & grawing, global organization.
Beyond complianca, our commit-
ment—to ourselves, our investors, and
for all of our stakeholders—is 1o man-
age CEMEX with integrity. Everything
we o rests on this foundation,

Our financial culture and management
siyle are open and transparent. Through
our regular meetings, reports, guidance,
conference calls, and personal interac-
tions, we vigorously work to keep our
investors informed of our activities and
to expect our financial disclosure meets
high ethical standards,

We know that to succeed we must not
just do the right things but do them
the right way. Hence, our Code of
Ethics works 1o pursue that all of our
employees abide by the same high
standards of conduct in their daily
interactions. The coda—which reflects
the requirements of S0X—governs our
relationships with all of cur stakehald-
ars, including such important areas
as workplace safety, emvironmental
raspansibility, confidentiality, conflicts
of interast, financial controls, and pres-
arvation of assets.

Results in Datail n Albout this Report

While our Board of Directors is ulti-
mately responsible for supervising the
overall operation of our company, all
of our employeeas play & critical role in
enforcing goad governance and finan-
cial reporting practices. We, therefore,
encourage them to comment on our
reporting methods and processes and
te voice any concerns. Te this end, we
have created a collaborative enni-
ranment that includes: 1) A system to
pursue relevant information reaches
senior managemant in a imely man-
ner; 21 A system for anonymously and
confidentially communicating 1o the
sudit committee complaints snd con-
cems regarding accounting and audit
issues; 3) A process lor ananymously
and confidentially submitting com-
plaints related to unethical conduct
and misuse of assets; and 4) A tazk
force to follow legal requirements and
best corporate-govemance praclices
and, when appropriste, propose further
improvements.

OUR
CODE

OF ETHICS

warks to pursue that all of
our employees abide by
the same high standards of
conduct
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Board of Directors

Qur Board of Directors is
ultimately responsible for
supervising the overall
operation of our company.

Our Board of Directors is composed of
quadifiad directors who provide appra-
priate oversight and incledes directors
that meat the independence critaria
under thi laws of Mesico, In addition,
one member of cur audt committes
meets the requirements of a fingncial
expert” &s defined by S0X.

Chairad by Rogelio Zambrang, aur
Board of Directors consists of 15 direc-
tors, nine of whom qualify as indepen-
dent directors according to criteria
specified under Mexican Securities
Lawe During the year, our board met
faur times to report on a wide range
of relevant issues, including Sustain.
ability-related concems and financial
strategy, with average board maeating
attendance of approdmately 85%.

BOARD OF DIRECTORS'

IMDEPENDENT DIRECTORS

ﬂ Results in Detail ﬂ Abaut this Report

Rogelio Zambrano Lozano
Executive Chairman of the Board ¢

Fernando A. Gonzalez Olivieri
Tomis Milmo Santos

lan Christian Armstrong Zambrano
Marcele Zambrano Lozano
Ramiro Gerardo Villarreal Morales?

Armando 1. Garcia Segovia

Rodolfo Garcia Muriel

Dionisie Garza Medina

José Manuel Rincdn Gallardo Purdn
Francisco lavier Feméndez Carbajal
Armando Garza Sada

David Martinez Guzman

Everardo Elizonde Almaguer
Gabriel Jaramillo Sanint

Roger Saldana Madero

(Mot a member of the Board of Directors)

¥ As of December 31, 2018
¥ Not independent because is on
company’s payrall

1 Independent member from January 1, 2019

BOARD OF DIRECTORS

& [HDEPENDENT
& NOK-INDEFENDENT
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Board Committees

Our established governance and management practices
are consistent with our relentless commitment to creating
sustainable, long-term stakeholder value.
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AUDIT COMMITTEE®

The Audit Committes is responsible for eval-
uating our intermal controls and procedunes
and identifying deficiencies; following up with
corrective and preventive measures in response
1o any non-compliance with our operation and
accounting guidelines and policies; evaluat-
g the performande of our extennal audiors;
describing and valuing non-audst services
performed by our exernal auditors; reviewing
our financial statements; assessing the effects
of any modifications to the accounting policies
approved during any fiscal year; and over-
seeing measures adopled as a resull of any
observations made by our shareholders, direc-
fors, executive officers, employees or any third
parties with rezpact to sccounting. internal con-
trols, and imernal and extemal audits, 25 well as
any complaints regarding management irregu-
larities, including anonymous and confidential
metheds for addressing concerns raised by
employees and analyzing the risks identified by
our company's independent auditors, sccount-
ngy, internal control, and process assessmant
areas.

In accordance with cur company's bylaws, all
members of the Audit Commitiee, including
s President, must be indepandant directors.
Duwring 2018, the Audit Committea miel four
times with meeting atlendance of 100%.

José Manuel Rincdn Gallarde Purdn
President

Rodallo Garcia Muriel
Francisco Javier Ferndndez Carbajal
Everardo Elizondo Almaguer

*As of Decamber 31, 2008

CORPORATE PRACTICES
AND FINANCE COMMITTEE"

The Corporate Practices and Finance Com-
mittee is responsible for evaluating the
hiring, firing and compensation of our Chiaf
Executive Officar; reviewing the hiring and
compensation policies for our executive
officers: rviewing related party transactions;
reviewing policies rigarding thi: use of cor-
porate assets; reviewing unusual or material
tremsactions; evaluating waivers granted to
our directors or emecutive officers regarding
seizure of corporate opportunities; identi-
fying, evaluating, and following up on the
opaerating risks affecting our company and it
subsidiaries; evaluating owr company’s finan-
cial plans; rewiewing our company's financial
strategy and its implementation; and reviaw-
g margers, acquisitions, market information,
and financial plans, including financing and
related party transactions.

In accordance with cur company's bylaws,
all membiers of the Corporate Practices and
Finance Commities, including its Presdent,
must be independent directors. During 2018,
the Corporate Practices and Finance Com-
mittee met four timas with meeling atten-
dance of 100%.

Dionisio Garza Medina

dez Carbajal

Armando Garza Sada

SUSTAINABILITY COMMITTEE®

Thir Sustainability Commitiee is responsible for ensuring sustainable develegment is
embedded in our strategy; supporting our Board of Directors in fulfilling its responsabil-
ity to shareholders regarding cur company’s sustainable growth; evaluating the effec-
tiveness of our sustainability programs and inftiatives; providing guidance to aur Chaef
Executive Officer and senior management team regarding our strategic direction on
sustainability; and endorsing cur medel of sustainabality, priorities, and key indicators.
Thar Commitiee also pursues CEMEX has board-Jevel aversight an Climate Change and
C0; Management Strategy. During 2018, the Sustainability Committee met four timas with
meeting attendance of 100%.

Some of the mos! relevant topics in the 2008 Agenda incleded:

3 CEMEX's 2007 Integrated Report Structure and Content

¥ Sustainability KPI's Anmual Performance and Improverment Plan
» Health & Safety Overview and Action Plan for ZERO4Life Goal
 Global and Regional Susteinability Rizks Agenda Update

» Climate Change Strategy and CO: Management

» Human Rights Respaect Strengthening Plan

» Higheimpact Social Initiatives

The enriching Sustainability Committes discussions led to valuable outcomes such as:

¥ Launch of CEMEX Sustainability Scorecard to closely monitor performance of all coun-
fries in core KPls and ensure progress towards our global objectives

¥ Decision to have all confractors audited by a specialized firm 1o ensure compliance
with H&S policies

» CEMEX CO: Reduction Roadmap by cement installation kicked-off

» Highlights and lessons leamed from Global Envirenmental and Social Incidents Report
monthly shared by our CEQ 1o all operations

¥ Human Rights Palicy Enhancaement

¥ Release of a Diversity and Inclusion Policy

Armando ). Garcia Segovia

2018 CEMEX INTEGRATED REPORT
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Executive
Committee

Thay imepst with us 1o achieve superior
long-term returns &t acceplable risk.
We hawve never—and will never—lose
sight of that fact.

AR thi gxecutivie level, our CED and
mambers of gur Executivg Commitioge
oversee the day-1o-day operation of
our company. They develop, refine,
and direct the implamentation of our
business siratagy

*As of February 1, 2009

Chief Exacutive Officer

Since joining CEMEX in 1988, Fernando
A Gonzdlez has held several senior
management pasitions, mchuding
Corporate Vice Prasident of Strategic
Planning, head of operations in Viene
aueda, President of CEMEX Asia, Presi
dent of the CEMEX South America and
the Caribbean region, President of the
CEMEX Europea, Middie East, Africa, Asia
and Australia region, and Executive Vice
Prsicent of Strateges Planming, Fisancs
and Administration (CFO) Femando was
appointed Chief Executive Officer in 2014,
He also serves in the Board of Directors
of Grupo Cementos de Chihuahua, Axtel,
and EGADE Business School of Tec-
moldgics die Montermey He carmed his BA
in Administration and an MBA, both from
Tecnoldgico de Montermey.

dent of Investo

s, Corparate Comima tion

s Aflairs

Maher Al-Haffar joined CEMEX in 2000,
and has held several executive posi-
tions, including Managing Director of
Finance, Head of Investor Relations,

and Vice President of Investor Relabons,

Corporate Communications and Public
Affairs. Currently, as part of his role, he
= gleo leader of the digital markating
efort at CEMEX and is membaer of the

NYSE Advisory Board. Bedore joining
CEMEX, Mahor spent ninleen years
with Citicorp Securities Inc. and with
Santander Investment Securities, 85 an
nivestment banker and capital mar-
kets professional Maher holds a BS in
Economics fram the Urinversily of Texas,
and 8 Master's degres in Intemational
Relations and Finance from George-
town Liniversity,

Exmcutive Vice President of Corporate

Affairs and Enterprise Risk Ma

Mawicio Doshner joined CEMEX in
14996, and has held several executive
positions in Strategic Planning and
Enewpeise Risk Management at CEMEX
Europe, Asia, the Middle East, South
Arverica, and Mexios He has also
workad in the public sector, at the Me-
can Presidency. Mauricio holds a BA in
Economics from Tecnoldgico de Mon-
terrery, an MBA from IESESIPADE, and a

Prodessaonal Certficaton in Competitve

Intelligence from the FULD Academmy
of Competitive Intelligance in Boston,
Massachusatts.

Executive Vice F

Supply Chain Dave

Jaime Elizondo joined CEMEX in 1985,
and has held several executive posi-
tions, including head of operations in
Panama, Colombia, Veneruala, and
Mexica, President of the CEMEX South,
Central America and the Caribbean
region, and more recently as President
of the CEMEX Europe region. He holds &
BS in Chemical and Systems Enginear-
ng and an MBA, both from Tecnokigeco
de Monterey,




lozguin Estrada joined CEMEX in 1992,
and has held several executive posi-
tions, ding head of operations in
Egwpt and Spain, and mdane recantly

a5 President of CEMEX Asia, Curmrenily,
as President of the CEMEX Asia, Mid
dla East and Africa region, he is also
responsible of Glabal Trading. Joagquin
holds a BA in Economics from the Uini-
warsity of Zaragaza, Spain, and an MBA
froem the Instituio de Er

il

etz Gonzélar joined CEMEX in 1994,
and has held several senior po
inchuding Corparate Director of Srate-
gic Planning. Vice President of Strategic
Flanning in CEMEX USA, Presiden

af CEMEX Central Amenica, and mone
recently as Presidant of CEMEX UK. In
his current position, Jesis heads the
araas of Health and Salety, Operations
and Technology, Energy, Procuramend,
Sustainability, Reseanch and Devielop-
ment, and Vendor Management Office
He halds a M5c in Maval Enginearing
from the Polytechnic University of
Madrid and an MBA from |ESE - Univer-
sity of Mavira, Barcelona

José Antonio Gonzdlez joined CEMEX
in 1988, and has held several execufive
positions intha Finance, Strate
ning, and Corparate Communications
and Public Allairs areas n his current
position, José Antonio heads the areas
of Finance, Legal, Controllership, Tax,
Global Service Organization, and Pro-
cass Assassment. Jose Antonio holds

a B3 in Industral Engineering from
Tecnobigico de Montermey, and an MBA
from Stanford Liniversity.

Luis Herndndez joined CEMEX in 1996,
and has held senior management posi-
tions in Strategic Planning and Human
Resowrces. In his current position, he
hiads the areas of Organazation and
Human Resourees, Information Techno
oy, Digitel Innovation, as well &z Neo-
ris. Luis holds & BS in Civil Engineering
from Tecnoldgico d nd a
Master's degres in Civil Engane
and an MBA, both from th
Texas at Austin.

President CEMEX USA

lgna
I

cio Madridejos joined CEMEX in
and has held zenior management
p 5 in the Strateqgic Planning

area weldl as head of operations in
Egypt, Spain, Westemn Euiope, and more
recently, Morthem Europe. lpnaco holds
& M5z in Civil Engineering from the
Paolytechnic University of Madrid, and
an MBA from Stanford University.




Sergio Menéndez joined CEMEX in
19493, He has held several execulive
positions, including Dector of Plan-
ning and Logistics in Asia, Corporate
Director of Commercial elopment,
President of CEMEX Philippines, Vice
Prasident of Strategic Planning far
Eurtype, Middle East, Alrica and Asia
Jion, President of CEMEX Eqypl, Vice
Prasident of Infrastructure Segment and
Government Sales in Mexico, and mare
recently as Vice Pressdent of Distribu-
tion Sagment Sales in Mesca, Sergio
holds a B3 in Indusinal Engineening
from Tecnologico de
MEA from Standord Lin

Presiden

America :

laime Muguiro joined CEMEX in 1995,
and has held several executive posi-
tions in the Strategic P Busingss
Development, Ready-Mix Concretea,
Aggreghtes, and Human Besources
areas, =0 headed CEMEX opera
fions in Egypt and our operations in the
Meditarranean region. He holds & BA

n Man ent fram San Pablo CEL
University, Spain, a Law degres from he
Universidad
and an MBA from the
Institute of Technology

iplutense of Madng
assachiusatls

%

Mexico

Ricardo Maya joined CEMEX in 1996

He has held several executive pasitions,
including Vice President of Strategic
Planning for South, Central America and
the Caribbean region, Vice President of
Strategic Planning for Europe, Middle
East, Africa and Asia region, President
of CEMEX Poland and Czech Republic,
Vice President of Commencial and Mar-
sident of Dis-
tribution Segment Sabes m MG, dnd
miore recently &s President of CEMEX
Colombia. Ricardo holds a BAin Eco-
nomics from Tecnolégico da Montemay,
and an MBA from the Massachusetts
natitule ol Technology.

kiting in Mendca, Vice Pr

Juan Romero joined CEMEX in 1989,
and has held several senior positions,
) hiead of opear in

Colombia and Mexica, President of
thi CEMEX S0uth Amenca and the
Carlbbean region, President of the
CEMEX Europe, Middle East, Africa
and Asia region, and more recentiy

&5 President of CEMEX, Mexico. luan
Romero holds BA and BS degrees in
Ly, Econamics and Manage
the Uninversity of Comillas, Sp.

Juan Pablo $an Agustin joined CEMEX
in 1944, and has held sen tions
in the Strategic Planning, Confinuous
Improvement, e-Business, and Market-
o President

NG ancsas, Curmently, he s
of CEMEX Venitures. He holds a BS in
Administration from the Metropolitan
University, Spain, and an MBA fram the
Instiute de Empresa,
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Ethics and Compliance

ETHOS ine

STREMGTHEMING BUSINESS ETHICS AND

At CEMEX, we are committed 1o
conducting aur business in compli-
ance with applicable laws, rules, and
regulations and in accordance with
high ethical standards. As our industry
evolves, our values continue to serve
as the pillars upon which we base our
actions, They axpress who we arg, how
et Deithiarve, Bnd whial v Dl in

A culture of integrity is critical to
achieving our sustainable growth. High
leveds of trust, tagather with & strong
business repuldlion, make il easier 10
operate; help attract and retain owr
people, customers, and suppliers:
contribute te good relationships in

owr local communities; and pave the
way 1o confidently entar naw markats
Compliance is an essential element of
our company's culture of integrity=—
requining responsible conduct from all
of our employees, directars, and third-
party business pariners in sccordance
with all applicable laws, internal codes,
and policies,

CEMEX'S CODE OF ETHICS

Wa established our enhanced Code of
Ethics and Business Conduct that secks
that all of cur employees abide by the
same high standards of conduct. The
Coda govemns our relationships with

all of our stakeholders and addresses
anti-bribery, antitrust compliance,
prevention of money laundering,
related-person transactions, workplace
haalth end safety, envirenmental respon-
sibility, confidantiafity terms, conflicts of
nlerest, inancial controls and records,
and preservation of assels. Through our
kol ethics commithees, tranng pro-
grams, global integrity campaigns, and
sacure intemal communication channels,
we create awareness and enforcement
of the Code. We periodically evaluata
and update its provisions as necded; in
fact, this year we decided fo enhance i,
The: main updates 1o the Code ane:

» Areference that guides our actions,
inspires choices, and helps us live
up ta our ethical principles in the
day-today activities

e

Emphasizes the role that each of

us plays in building trust, and the
approach we should taka in making
detisions.

B Rasubts in Detail ﬂ About this Repoet

¥ Easy to read for 8 multigenerational
workforce (removed redundancies)

o

Addition of relevant items {e.g. cap
on gifts & courtesios, saxual harass-
mient, condlict of interest clarity)

ot

Provide clarity on whether it is
accepled ar not

Provide answers to most common
inguiries.

[

For its official presentation to all

of our employees, our CEQ hosted

a global webcast, highlighting the
Code’s impariance and seeking that
wie all rernain aware of the right ethical
behaviors and of the guidelings and
contrels in place.

OUR REPORTING MECHANISM -
ETHOSLINE

If there are concenns or suspected eth-
65, governance or compliance viola-
tions, it's important that our employees,
our stakehaldars, and the general pub-
lic have a trusted place to which thay
can turn. Managed by an sutonomous
third party, owr ETHOSline provides

an onling portal and phone line for
sending comments, requesting advice,
and submitting complaints on thege

topics, Accessible through our com-
pany website, this secure, canfidential,
and independent portal is available 24
hours a day, saven days a week. Itis
open and free for all to use.

Quer main goal is 10 get to the battom
of every report; all cases are looked at.
W camry out a review, then if neaded,
an investigation to handle it according
to our ETHOS Manual, and if applica-
ble, apply consequences if our Code of
Ethics is violated.

CASES REPORTED THROUGH ETHDSling

|
ron

16
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2018 REPORTED ETHICS
BREACHES BY CATEGORY

& HUMAN RESDURCES, DIVERSITY, ARD
'WORKPLACE FESPECT

L S5 INTEGRITY
ENVISORMENTAL, HEALTH AND SAFETY
COMPLAINTS

& MBUSE AND MESAPPE)PRATION OF
CORPORATE ASSETS

ﬂ Hiow We Creabe Value H Our Parfoemance H VERTIAMCE

CQwverall, from a total of 830 cases
reporied through sur official reporting
channieds in 2018, 483 were closed, of
which 187 were found to be true and
166 disciplinary sctions were taken
Fram the true cases reported, 78
employees were dismissed as a result
of imvestigations

BUSINESS ETHICS TRAINING AN
COMMUKICATION

Our employees are informed of CEMEX
business athics principles in various
ways, including our Code of Ethics,
internal communication channels,
face-to-face and online begal raining,
a5 will as through our Policy Center

in our intranet, legel audits, relevant
global policies, and other related
activities. In 2018, we designed and
rofled out twie global communication
campaigns in relation to ETHOS ne
awargness and our ethics framawark,
Additionally, more than 1,000 commi-
nication actions to strengthen employ-
eas’ gwareness of business ethics and
human rights issues wera daployed
ACHESS GUr DUSInGSS unils, reacheng our
onfine and offline employees. These
campaigns énd actions also help to
promaote our company values, policies
and procedures and 1o inform our
aemployees about unacceptable behav-
tor such as discrimination, impropes
treatment, mobbing, theft, rules for
gifts and courtesies, and workplace
harassment, as well as to reinforce cur
institutional reporting mechanisms.

During 2018, close 1o 8,400 employees
raceived training related to business
ethics, human rights and legal compli-
ance dedicating for this purpose 14,400
hours in total. As & special effort, this
wear, our CEQ sent 8 dedicated invita-
tion 1o all execulive position emplayeas
1o complate an Anti-Comugtion online
COUrsR,

Moreover, 303 employees, including
top management, participated in our
ETHOS Awaraness sessions, designed
and launched in 2017 to create awara-
ness about our ethics program and its
composition, the expected way each
amployee should embrace integrity
daily, and discuss possible scenarios.
Employees from different organiza-
tional lavels and backgrounds wena
able to participate in an open comver-
sation about ethics toples,

CEMEX ETHOS GLOBAL PROGRAM
CEMEX abides by fair trade and
compatition principles, and we do not
tolerate nrioe-rmng. market alloca-
tion, predatory pricing of other illegal
market practices. Our Anti-Bribery/
Anti-Corruption Global Policy, Global
Antitrust Policy, Global Conflict of Intear-
et Policy, Related Parson Transactions
Palicy, and Insider Trading Policy out-
lime our procedures and commitment
o global expectations and standards.

E Reszults i Detail ﬂ About this Report

2018 ETHICS AND COMPLIANCE RELATED TRAINING

TOPIC

Antitrust, Anti-corruption
ETHOS Awareness Sessions

Data Protection

Code of Ethics and Business
Conduct

Conflict of Interest

Workplace behavior / Workplace
harassment

Anti-Money Laundering

TOTAL

EMPLOYEES T;ﬂ%ﬁ
TRAINED

HOURS:

6,346 10,942
903 1,806
387 924
275 286
227 247
19 191
3 19

8,360 14,414

+14,000
HOURS

OF BUSINESS ETHICS
and Human Rights
training to our employees
in 2018,

B CEMEX INTEGRATED REPORT [ 58
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To further foresee that our emplayees
et in a mannes consistent with our
vialues, CEMEX Global Compliance
Program evolved into a more integrat-
ed approach: CEMEX ETHOS Global
Program. With a worlkdwide focus, led
by our ETHOS Group and local ETHOS
Committees, the program consists of a
S of principles, rules, controls, prode-
dures, guidelines, and bodies designad
to comply with the laws and standards
of conduct applicable to our company.
CEMEX ETHOS Global Program works
a5 an intemal natwark coordinating six
core corporate funclions with ethics
and compliance-related responsibilites:

. LEGAL- responsible for developing
and updating relevant policies; car-
rying oul trainings and legal audits;
setling and camying out proper
aversight of third-party manage-

meni; and managing comphiance-re-

lated complaints.

2. OHR - responsible Tor defining and
enhancing CEMEX Code of Ethics:
deploying the ethics training pro-
gram; edministering ETHOSkne;
coordinating and administering
lpcal ETHOS Committess; investi-
gating cases within their responsi-
bilifies; assuming co-responsibility
for CEMEX ETHOS Global Program;
pramaoding & culture of ethics and
reparting; and providing end-to-end
cass management.

ENTERPRISE @ éié LEGAL
RISK MGMT,
> -

! Es)
PROCESS OHR
ASSESSMENT
GLOBAL SERVICE INTERNAL
ORGANIZATION CONTROL

/£y
i

za

3. INTERMAL CONTRDL - responsible for
implementing controls and compl-
ance with policies; and deploying
an interal contrel madel in order 1o
reduce risk exposure and the like-
Ehood of significant andfor severe
deficiencies in the processes and
procedures Qoverning our compa-
ny's operations,

-~

GLOBAL SERVICE DRGAMNIZATION [G50) -
responsibibe for delivering business
services to CEMEX operations, while
complying with both owr intermal
and external control reguiremients
and corporate govemance madel;
and performing internal control
responsibilities, such as performing
S0 testing, lollowing up on re-
miedialion plons, advising process
owners on items related 1o internal
contrel, performing change manage-
ment fests, and promaoting compli-
ance with palicies.

5. PROCESS ASSESSMENT - responsible
for gverseeing internal audits of
controls and compliance with poli-
cies; conducting woarldwide internal
audits; conducting special fraud
investigations; parforming SOX audit
compliance; conducting CAPEX
audits; and monitoring risk.

G. ENTERPRISE RISK MANAGEMENT (ERM) -
responsible for analyzing local and
glebal comgliance risks; performing
risk owersight, includas risk identifi-
cation, monitofing, assessment, re-
porting, and mitigation; and follow-
ing up on risk mitigation maaswres.

Ag part of the Legal functions progeam
responsibilities, special attention is
given to the most sensitive countries
concarning carruption risks to our
businass systern process. With a locus
on such relevant policies as insider
trading, anticormaption, antitrust, con-
flicts of interest, infermation retention,
and privacy, among others, in 3018, we
conducied 250 internal legal audits

in ¥ countries. Dur Code of Ethics
reflacts the reguirements of tha Sar-
banes-Oxley Act of 2002 (30X),
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Our Commitment to Respect Human Rights

T0 HU RIGHTS

Human rights are the fundamental
rights, freedoms, and standards of
treatment to which all people are
entitled. Respecting human rights is
reinforced in our core value of “Acting
with Integrity” which is embedded in
the way we do business.

At CEMEX, we aim to align cur strategy
and operations with universal princi-
ples of humian rights. We understand
that these principles constitute a global
standard of expected conporate con-
duct applicable to &ll cur operations.

Accordingly, we are actively and
continuowsly determingd 1o mee! our
responsibility to respect all human
rights while fostering their respect
amang aur business partners.

Az a signabtory and active participant in
the UN Glabal Compact (LINGC) since
2004, we realiirm our support of its

10 principles on Human Rights, Labor,
Enwironment, and Anti-Corruption. To
demonstrate owr strong commitment

to these principles, we annually submit
an Advanced Communication of Prog-
riess (COP) 1o the UNGC.

During 2018, we worked to enhance
our Human Rights Policy based on

a Human Rights Compliance Salf
Aszessment conducted in over 30
countries. This bottom-up exercise
enabled us o upgrade and infegrate
aur 2014 Human Rights Palicy.

Ouwr 2038 Human Rights Palicy reflects
aur support and respect Tor the pro-
fzction of imternationally proclaimed
human rights prnciples, a5 expressed
im the Intemational Bill of Human
Rights and the International Labor
Organization’s Declaration on Funda-
mental Principles and Rights at Work.
In addition, it recognizes employees,
COMMIANIGES, CONTACIon, and sup-
pliers &s main areas of impact and
raaffirms our commitment to the pro-
motion of and respect for human rights
throughout our worldwide oparatians,
lecal comrmunities, and supply chain,
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E Results in Detall n

CEMEX becomas & signatory to
the UM Global Compact.

CEMEX approaches Shift for
expert advice on the UN Guiding
Principles on Business and
Hurnan Rights (UNGPs) and key
gaps in policies and processes.

CEMEX releases its first Human
Rights Policy Staternent.

CEMEX executes a Human Rights
Compliance Assessmeant in 30
countries 1o identify risks to
people,

CEQ signs enhanced Human
Rights Policy.

Releasa of Diversity and Inclusion
Global Policy.

CEMEX Code of Ethics is
enhanced

CEMEX enrallment in the LN
Global Compact changes to
participant
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HUMAN RIGHTS POLICY IMPLEMENTATION
The implementation of our Human
Rights Policy is focused on estab-
leshing the right controls throughout
aur existing governance processes
and tools. Human Rights is cumently
included in both our Code of Ethics
and Business Conduct and our Suppli-
ers Ciode of Conduct.

Policias that govern our day-1o-day
operalions enable us 1o implement and
safeguard our Human Rights commmit-
ments, including our Health and Salely
Policy, Stekeholder Engagement Policy,
Emwironmental Policy, Water Policy, and
Biodiversity Palicy, among others.

W expect all of eur policies and
procedures to be applied consistently
wherever we operate by our employ-
ees, suppliers, contractors, and other
business partners.

Ag @ result of eur Human Rights
Compliance Self-Azsessment, we also
reinforced our expectations for our
supgpliers by inclueding Human Rights,
Labor, Antitrust, and ather Sustain-
abilily clauses in their contracts and
purchase orders.

Consistent with our commitment to
build & truly diverse CEMEX team in
conjunction with existing and futura
programs and initiaties, owr Global
Diversity and Inclusion Policy will sup-

Hirw We Craate Value

port our continuous, constantly evaly-
ing journey 1o create a more inclusive,
diverse workplace.

Thiz new policy underscores our seri-
ous commitment fo cultivale an anvi-
ronment that embraces possibilities for
everyone and promaoles an atmosphere
of openness, courageousness, gener-
osity, and respect, 50 all of our employ-
ees can parform at their best.

Our Parfoemance ! Governance

HEALTH AND
SAFETY POLICY

E Ressalts in Detail B About this Report

® Zero inguries is nat only passible but our manal responsibility

® Provide a sale and healthy workplace for our employees and contraclons

= Comply with companies’ policies, Health and Sabety Management Sysbem,
pracedures and all applicable local Bws

® Dovelop a pesilive health and saloty culture whersby indniduals lack after
the health and safety of each other and share our belief that the achievermsant
of ZERD injuries is possible.

EXISTING CEMEX
GLOBAL POLICY HUMAN RIGHTS COMPONENTS

STAKEHOLDER
ENGAGEMENT POLICY

= Wi strive b0 Buikd mutually beneficial relationships with our stakebolder and
COmmuUnities.

= CEMEX is commitbed to engage its stakeholders in an engoing and transpar-
ent way

B We seak 1o creade value fo soclety through our core business actidties

ENVIRONMENTAL
POLICY

W Actively pursue o policy of pollution preventian, applying best svailable fech-
niques (BAT) to minimize the impact of our operalions.

® Comply with company policies and procedures and all applicable kacal laws
and regulations.

¥ Make strategic efforts to maimize our energy and resource efficiency; Iower
our carbon intensity and reduce emissions by managing our usage of energy,
waler consumplion and waste generation.

® Fesponsibly mansge the lnd within cur opérations o protect ecodysh
and bicdiversity and 1o maximize cur contritnion 10 nitune consanation,

'WATER POLICY

® CEMEX is fully committed fo casrying out our business activities in a sustain-
able manner, minimizing pressure on wates resources and covering theee
essential aspects such a5 resource availabilly, resource quality and ecdsys-
tam integrity.

W Align our biodiversity initiatives with our busi madal 50 that the identi-

BIODIVERSITY cation, ! and 1 of blodhversity values is sdered in
POLICY aur decision-making process and management sysbems, thraughaut the ke

cyche of our sites
= Our pecple represent 8 graat range of differant countries and cultures, a5 well
& & broad range of Backgrounds and expenience; making CEMEX a stronger
® Thi campany aligns its values with the principles of the Unied Nations Glob-
GLOBAL DIVERSITY al Compact

AND IRCLUSION POLICY

® CEMEX aims fo be a great place to wark for all our employees

® Decisions are made without regard 1o gender, race, color, age, religion,
mental or physical disablity, pregnancy and maternity/paternity, mariage or
il ip, sl W G i ce, political affiliation of natien
arigin

MEX INTEGRATED RERORT
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EXISTING CEMEX
GLOBAL POLICY

GLOBAL DATA PROTECTION

be Walue n Dwr Perfommanca H

HUMAN RIGHTS COMPONENTS

= CEMEX is hully committed o inernational compliance with data profection
lavws for protecting personal data of customens, suppliers, business pariners
and employees.

® Processing of personal data must be done lawully, faify and in a transparent
ranner in arder b protect the nghts ol data subjects from whom CEMEX
processes personal data. Collection, processing and sharing of personal data
should atways be based on lawlul purposes.

® Data can be processed fallowing consent by the data subject, Belore giving
consent, the data subject must be informed how hisiher data is being used
and for what purpese.

= Only pecple who hive a need 1o know and are authanzed 1o use the person-
all dats can secess il

= Data subjects ane entitled 1o a reasonable expectation of privacy in the pro-
cessing of their personal data

POLICY

= This Global Policy applies to all CEMEX, directors, officers and employees,
regandless al whene they reside or conduct business, CEMEX subsidiaries, af-
filiates and third party relationships owar which CEMEX has control, including
joint ventures, as well as all agents, consultants, business pariners and other
third-party represenatives when they act on CEMEX's behall

® Seeks compliance with anti-bribery! anti-comuption laws.

WHEN

® Supplier Sustainability
3 Strengthen Human Rights
» Encourages supplier o adhere to ihe highest eihical standards and prac-
tices
» Comply with all antribery laws
» Soek lor equally and faemess in suppher relaions

B Resuls im Deta u Al

HUMAN RIGHTS DUE DILIGENCE
CEMEX Human Rights due diligence
PrOCESS & embadded inour existing
approach to risk management with

a special focus on potential human
rights risks fo people. It is integrated
inte our company’s regularly renning
{armal processes, including:

> ENTERPRISE RESK MANAGEMENT (ERM
This dedicated cormporate function
permanently emecutes a process of
rizk defection and analysis at global,
regional, and lacal lavels by enabling
the deplayment of comesponding
monitoring, mitigation, and reporting
meazures in a timely manner. As part
aof this process, a Global Risk Agenda
is bi-annually presented to the Risk

Management Committes, comprised
of CEMEX Executive Committes,
Additionatly, key matenal reks ane
evaluated and tracked by the Board.
level Conporata Practices and Financa
Committes. Other risk management
processes within CEMEX, including
internal controds and audits, comgle-
vt e ERM function

¥ GLOBAL COMPLIANCE PROGRAB (GCP
Legal compliance audits mosily
focused an anfitrust, anti-bribery,
and msader trading issues are con-
ducted throughout the year in all of
the: geographies where wi operate,
espicially in the most sensitive
countries relative to transparency
and risks.

¥ SUPPLIEF SEMENT: We pariner
with speciahized independent firms 1o
perform sustainability assessments
of pur suppliers across the globe. As
part of their scope, these assessments
include respect and promation of
human rights in their worklomge and
supply chain

» CONTRACTORS ASSESSMENT: This pro-
gram is designed to pursue that those
contractors with which we engage
are equally committed 1o respect
human rights aligned with the health
and salety of their employees, dients,
and the communities in which they
operate, To support CEMEX in this
important program, we rely on leading
global technaology and applications
development firms



% GRIEVANCE MECHANEM: In addition to
iy a0 processes, our global griov.
AnCe mechanesms enable us 1o main-.
tain permanent communication with
ot kivy stakatholder groups, especially
those that might be welnerabbe wndar
cottain circumslances. Moreoer,
thise open communication channels
el us 1o cbtain viluable lisdback
to evaluate the effectivenass of imple-
mantied mitigation actions based on
identified risks to people. Our main
grivcance machanisms include:

2 ETHOSLINE: W 300k o pursue that
our values remain alive and ow Code
of Ethics is properly managed There-
fore, Wi BNCOURAGE SuF BMployes,
stakeholders, and the general public
10 submil sggestions, inguenes, and
posdible wolations theowgh cur ETHO-
SLline communication channe sail-
able 24/7. This reporting mechanism

n Comparry Cvarviow How We Create Value B Cur Performance H

enables us 1o identify human nghts
related risks not only in our opera-
tiong, but also in the communitios
wihee wi work.

b, GLOBAL AND LOCAL ETHICS
COMMITTEES: Compesed of reprasen-
tatives from different lunctions in each
of the countries inwhich wo operals,
thise dedicated tasklorces $eek to
ensie Faareness and enfofcement
of our Code of Ethecs. All of thom
recaive, imvestigate, and collabarate
1o reschee reported athecs breaches,
inclisding thaan redated 10 buman
nghts

c. STAMEHOLDER DIALOGUES: Aimed a1
getting o know and understand our
stakeholdiers’ needs and concerns,
these dalogues enable us to iden-
tify potential impacts on people and
property address these risks.

By

0. LOCAL CORFORATE S0C

RESPONSIBILITY COMMITTEES: Com-
pocsid af our plant’s director and
local ervironmental officials, trade
union reprasentatives, local mayors of
nearby towns, neighborhood repre-
sentatives, and other local institutions,
s groups m to buld positiee,
sustainabbe relationships with our
neaghboring communities.

ING. AND
MITIGATING HGHTS IMPACTS
Complementary with our due diligence
affoets, last yoar we carried oul an
intemal Human Rights Compliance
Self Asspssment to identify and assoss
potontial hieman rights mpacts and
profitize them according B thesr hikeh-
hood and impact severity.

Al

Our internal Hueman Rights Compliance
Self-Assessment was perfomed wsing
our aasting 2014 Human Rights Palicy
and was mainly complemented by

the Danish Institute for Human Rights
Quick Check methadelogy. It also
included best practices from the Global
Compact Sell-Assessment tool and the
UN Guiding Principles on Business and
Humen Rights, among others, To make
the process more robust, we consulted
infermational risk maps—compiled and
published for consultation by globally
necognized onganizalions—showing the
leviel of vilnorability or the likelihood

of human rights violations by country
in areas such as working conditions,
miodorn slavery, roodom of association,

ﬂ Results in Detail ﬂ About thes Repart

CEMEX, Husnan Rights Compliance
Assessment led to the overall enti-
fication of the main potential impacts
on peophe in our operations and value
chain After classitying thase issues
based an their likelihood of ocoumence
andl M PHCT Seventy, we prontized
them and confirmed that the assess-
ment indicated CEMEX five potential
salient human rights impacts are:

tolerance and inchusion, civl and polt-
cal rights. and environmental quality

CEMEX Human Rights Compliance
Assesement was deployed in mora
than 30 business units regresenting
all of the countries in which we have
carminl, ready-mix concrate, and
FGHTEGIES CRerations, mantime tonmi-
nals, and our largest conporate offices,
including CEMEX Global Headquarters.
The human rights impacis evaluation
ineach country was executed through
a joint efort coondinated by the local
Ethics Commities, supparted by &
dedicated multidisciplinary group of
experts from key functions, including
Human Resources, Legal, Enterprise
Risk Management, Procurement, Sus-
tainability, Health & Safety, Communa.
cation, and Socasl Responsbality,

The Assessment encompassed appeox:
imately W0 guestions locused o Six
main dimensions, which were defined
considening the potential human rights
impacts associabed with our organiza-
Bon's core business, as well a5 rela-
Bonships linked to these activities. Foe
this purpasa, the patentially vulrerable
groups targeted not only included our
employees, but was also extended 1o
contractons and communities sur-
rounding cur opetations segregated by
children, women, dsabled individuals,
indigenous people, and magrant lakbor.
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Considenng the findings of the Human Rights Compliance Assessment, as a follow-up step, the identified impacts were dis-
cussed with each of the 30 evaluated countries and & basic remediation and mitigation plan was set to start working on the
coraction and prevention of thosa situations where human rights could be breached.

HEALTH AND SAFETY

= Employee and contractos” awareness and training foresee their decisions and actions
align with sade and healthy behevor. During 2018, we dedicated about TO000 hours 1o
HES training.

= Open-door pobcy bor aur employees, conbraciors, and community members to share relat-
ed complaints or suggestions

» SUSTAINABILITY

B Conlifucus stsescment ol our envinnmental imﬂgam ks 1o mapemempqmc-
Ty

ENVIRONMENTAL » OPERATIONS = Owr global erdronmentsl policies seek bo avoid, prevent, mitigate, and remediate impacts
FOOTPRINT » C5R relatid 10 our activities.
» PROCUREMENT = A Marithly Enviraneaerital and Social Incidents Report details all events in the pericd.
» LEGAL Besides statistics, it results in o direct message from our CEOQ requesting our operations fo
address and remediate identified situations.
® CSR mulli-stakeholder commilbees across all geographies fasier empathy with cur neigh-
3 CSR l:_\-inﬁﬂ communities and enabli us 0 incorporali ingights ino our buman rights proma-
» PUBLIC AFFAIRS TN AN R, At o
3 LEGAL = Implementation of our Social and Evironmental Model strenglhens our responsibie
COMMUMITY IMPACTS OPERATIONS business strateqy by deeply understanding and addressing our stakeholders’ conditions,
:ERH i needs, and concems.

¥ SUSTAINABILITY

® Owrinclusive business modals tackle the many side effects of poverty, providing families
with the gpace and privacy all humans need ta live in harmany and children with healthy
living and bsaming conditians.,

= Davelopmant and launch of CEMEX Diversity and Inclusion Policy
= Creation of Diversaty Commitbees in our different business units help 1o shape and imgle-

» HUMAN RESOURCES ment CEMEX inclusion stratogy.
DIVERSITY AND » C5R ® Recruitrment personne ane trained on our nen-discrimination polices, Furthermaong, our
DISCRIMINATION » LEGAL employess raceiva training on how to identify and report discrimination issues.
» SUSTAINABILITY = In 2018, 58% of our business units implemented initiatives for women empowerment and
A47% to create opportunities for thogse with disabilities. A total of 834 collabarators with
same fype of disability were integrated into our workforce by year-end
® Ful implementation of lime altendance systams and overtime pobcies
m Al of our business units have formal channeds for employees to communicate needs and
concems regardng work-life balanee and define actions Tor implementalion based on this
» HUMAN RESOURCES Teddback,
WORK-LIFE BALANCE » LEGAL = |n 2018, 580 iniliatives 1o improve work-fe balance werne implemented across our busingss

» SUSTAINABILITY

units, reaching 85% of our 1otal employess. Examples include programs that suppart child
andfor elderty care, sllow sabbaticals, parental leave, and other benefits such as flex-time,
e affice, wiork tene reductson on Frideys, and actiities for familes’ integration, among
othirs.

088 CEMEX INTEGRATED REPORT / 104



E Conmers n Company Cwerview Hirw We Create Value Our Parformance ! (SOVBFTIEMCE

MOVING FORWARD TO CLOSE THE GAP
Diuring 2078, we made significant
progress in identifying and implement-
ing preventive meassunes 1o avesd any
humman rights IMPacts in our opera-
tions. Through our operations’ identi-
fication of their top five human rights
impacis, wa are developing a culture
of awareness and accountability with
tha implemantation of the UN Guiding
Principles on Business and Human
Rights.

CEMEX Human Rights Compliance
Azsezsment enabled us to discuss and
define action plans by country in ander
1o proactively anticipate any polential
human rights impacts. Nonetheless,
wie continue to work very closely with
our operations fo build their capabili-
ties and maintain a robust mitigation
and remediation model that enables us
fo pricritize and address human rights
ssues, while working to maximize our
positive impacts.

Moredwar, our 2030 sustamability
targits—closaly aligned with the UM
5DGs—reflect cur clear commitment
to pasitively contribute to the most
relevant themes of tha Global United
Nations Agenda. Our 500G strategy is
hrnan rights driven and integrates all
of our eforts to positively excel in our
contributions to society

URTOP
FIVE

HUMAN RIGHTS IMPACTS
are addressed through

the development of a
culture of awareness and
accountability,

E fesults in Datail B About this Report
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US$2.6
BILLION

QPERATING EBITDA in
2018, an increase of 1%
on a like-to-like basis.

SALES DISTRIBUTION BY PRODUCT

Our Performance in Detail -

A stronger position to maximize opportunities 40

® CEMENT
& REALY-M
® AGGREGATES



E Coments Company Ceerview n How We Creata Value H Our Parformance n (GoweImance H Results in Detail n About this Repor

SELECT CONSOLIDATED (OPERATING RESLALTS ™ oL 2015 e e 208
- " ] Mt sales 14,975 13723 13327 13635 375
Financial Information*  caote wmo oo ae e o
Groas profi 4879 A 680 4,783 4691 AATS
o A Operating expenses [az41) (2598) [2.880) [2964) (=1
CUONSAS el st A G s s I
¥ Other expenses, net (350 (150 8% (20}
Financial expanse {1605 (h238) (1148) (Lo} (654)
Financial income (expense) and other ibems, not™ 84 83) 239 192 B
Earmings (loss) bofor incoma taxes (M%) 27 41 725 205
Discontinued Oparations, net of tax 9 ] 38 183 n
MHan-controlling interast net incama = (85) 58 63 75 41
Controlling interest net income (loss) (%20 b1 750 BOG 543
Milliorss of average ADSs outstanding =7 1256 1353 143 1517 1543
Controlling interest basic eamings (losses) per ADS =0 {0.3s) 05 053 053 035
Controlling interest basic eamings (lesses) per ADS
from continung aperations = i) 045 041 036
Controlling interest basic eamings (nsses) per ADS
from discontinued operaticons = g 4 oz o
Dividends par ADS s na na na na na

STATEMENT QF FIRANCIAL POSITION INFORMATION =

(Cash and cash equivalents B854 887 561 (2= 3
et woeking capital ™ 1377 o974 387 153 33
Assets from operations held for sale - 313 L5 70 w7
Property, plant, and equipment, ret™ 13,767 12,428 W07 1815 1422
Totsl assets 34936 31472 28949 78,590 28)24
Liabiities from operaticns held for sale - 9 51 - 18
Shaort-termn debt & other financial obligations ™= 1765 11 [ivr3 LE43 [Z2K3
Long-term debt & other financial obligations ™= 14,818 H G648 12556 9563 oare
Tetal liabiliies 24884 21987 3458 e 16,581
Man-contreling interesd and pempebual dibeniuns = 1158 Ta 1347 157 1572
Tetal contrlling inbenest £R94 837 B.0a7 s1ar BEN
Teeal stockholders' equity 10,052 9505 454 0708 72
Book value per ADS®0 To8 B15 566 502 622
(OTHER FINANCIAL DT

Operating margin 10.9% 12:3% 143% 27% 12,00
Operating ESITDA margin ™ 1TE% BS% 207% 1855 1TE%
Operating EBITDAR 2664 2,596 2757 2574 2558
Free cash fow alter maimenance capital expenditunes™ A4 am 1685 1290 113
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NOTES TO SELECT CONSOLIDATED
FINANCIAL INFORMATION

I in connection wiih the Lstes financial
staternents sued s of December 31,
2018, the finsncial information of 2068, 2017
and 2016 presents a3 dooonbinued oper-
stions CEMEX s operations in Brazi sold
in Septomber 2018, the Pacific Northeest
Materists Business in the Unided Sisbes sold
in Juma 2017, the Concrete Fipe Business in
tha United Sates sold in lnuary 2017, the
Bangladesh and Thailand operations sold in
My 2016, In addition, the financial infema-
tion of 2015 and 2014 peesents ag discon-
tmuad operations CEMEXS cparations in
Aupstria and Hungary sodd in October 2015,
The informiation of 2004 was not restated to
refoct the dicortinied operations = Branl
and the Paciic Mortwest Materials Busi-
a5 and the Concrote Pipe Busingss in the

enpenses of ravw mateal in plants and
delivery expenses of CEMEX's ready-mix
concrate butingss.

I Financial income (expanse) and cther
isems, net. includes financial income,
realized and urdeakzed gaing and kodses
from financial i foreign %
results and the efects of net present value
o 355018 nd lgbikties.

B From 2014 through 2078, non-con-
troflinyg indeest includos US40 million,
US8440 million, LISE438 million, USS448
millian and US$444 millicn, respectively; of
sggragate notional amourits of perpetual
datsniures issuod by consolidated enbithes.
For sccounting purposes, these debentures

Ukrsted Slates but inchudes a5 diso
eperations CEMEXS oporations in Croatia,
including assets in Bosnia and Herregovina,
whach wene svadable for sale i 2004 bul
that CEMEX docided 10 retain in 2007 after
the Ewropian Commission ruled in that
yEar againet the cabe Seenobe 4.2 in our

Lal o

ebahine inthis annusl repeel.

H selocted tnancial indemration of the
statement of financisl podtion of 2004
presants CEMEN's operations in Austra
and Hungary a3 held for sale and was
fiot rirddinlind 1o révenso the discontinued
operations in Croatia. The amouris &fe pot
matenal.

[l Cost of sates includes depraciation,
amartization and depleton of assets
invotved in the production, sxpenses related
toabarag in preducing plants, fnesght

P {500 nobe
204 ho the 2088 Annual Ropert's Fnancial
Stabements).

B CEMEX, SAR de CVa CFOs s lstod
on this Mexscan Stock Exchange. CEMEX,
SAB. de CVs ADSs, each al which cur-
reritly represents ten CPOA, are kisbed on
the Nivw York Stock Exchange [(TNSE")
In ihe Consclidated Fimancial Statements,
eamings (kess) per shave ane prasented on
& par-shse basis (500 noto 22 10 the 2018
Annual Report’s Finandal Stalements)

Il The ausmibar of ADSs outstanding stated
i irallion of ADSs, repeesanta: (i) the tatal
average amount of ADS equivalent units
outstanding of each yea, (i) includes the
totsl nuenber of ADS equivalents nawed in
undartying derivative transactions, and (i}
encludes the total number of ADS equiva-
bents issued by CEMEX and owned by its

B o purposes of ihe selecied financial
inforrnation for thie pericds ended Decem-
Beer 31, 2004 thecugh 2018, the controlling
Interesst basic earnings (losses) per ADS
amounts were detesrmaned by condldenng
th avirage amount of balance numbse of
ADS equivalent units cutstanding during
each year. These numbers of ADSs out-
standing ware not restatod retrospectinaly
misther 1o give eflect o stock dvidends
ooounming during the panicd nor o present
thi controfling earnings (loss)-per-ADG of
conlifuing and discontniang cpirabons, a3
it is required undse IFRS for thee discloare
in the consolidated Smancial statements,

Il Cividends declwed at each year's
annual sockholders’ maating ko each
peticd are reflected as dividends for the
procading year. W did not declare a divi-
dend for fiscal years 2014 ta 2007 Instead,
at aur arrual shansholders’ mistngs
ikl o yeaes 2015 teeugh 2000 CEMEXS
P da &

of retained eamings. Mew CPO: daued
pursuant bo the captalation wene alocaied
ta shareholdérs on & pro-rals basis As 8
resyll, shares equivalent o approxdmately
S00 milken PO, 539 milllon OPOs, and
262 milion CPOS were issued and paid
each year from 2015 theough 2007, respec-
tivedy, CPO holders recetved one naw CPO
for each 25 CPOs held, and ADS bolders
reciived one new ADS for sach 25 ADSs
Pekd. There was no cash distribution and
ra antitlemart 1o factional shanes. In ow
annusl shareholders’ meating held in 2008,
thire was no capitalzaton of retained
earnings. (See nate 200 10 the 2018 Annual
Auport’s Financial Satemarts).

I 1n 2004 s e was not restatied 1o
rewerne the presentation of Crostian Oper-
atiors in dacontinesd oporstions. Plaass
reder 1o page 213 for the definiton of tenms.

I 10 2018 oxcludies the assets of central
region of France; that were classified Bs
heeld for sale. in 2007 excludes the assets of
Andorra, Spain: that wero classified o5 held
Tor sale. bn 2016 excludes the sssets of Fair-
beoem cement plan, United States; Concrete
pumping equipment, Maxico: and Andorma,
Spwin that wore claaifiod s beid for sale.in
2005, enchudies the assets of Andorma, Spain
(See note 12110 the 2018 Anmual Repor's
Finaneal Staternonts).

[l From 2014 through 2018, other financial
oblgations include the liability components.
associbid with CEMEX's financial instru-
menits convertible into CEMEXs CPOs,

a8 woll 53 CEMEXs capital kudas (500 note
16.2 to the 2018 Annusl Report’s Financial
Stalements).

I A 8 it o resguinarnisnts By ths Nstioeal
Bankareg and Exchange Commssion, CEMEX
prepatis 3 cormobdated Anancal stabeenints
using wl Financial i
Srandaeds [TFRST, &5 issusd by the Inbema-
tional Accounting Standards Boaed.

B The efecis aosociated with ety issusd
IFRS are recognized in the year when

thiry become mandatory and aee applied
retraspscively only for compunative price
perinds presented in the 24 of financial
stalements issued in the year of adoption.
Earlios pereds are mat rostatid to g retro-
Bctive eflect 1o such new standards.
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Consolidated
Statements of
Financial Position

CEMEX, 5.A.8. de CV. and Subsidiaries

December 31,
Hate Faall a7
CURAENT ASSETS
Cash and cash eguvalents L] k] B06E 13741
Trade accounts recémvabie, ret ] 29,248 3058
‘Other accounts receivable 1] 143 43570
Irrraroesas, Pt n 21248 18852
Assets hld for sake 121 2100 1T
(ther ournen assets 122 2847 1546
Tolal cummant assets 61260 TL4TS
NON-CURRENT ASSETS
Equity accounted imvestees 11 9,892 asn
Othar i and I sl 132 5271 578
Fropsty. machinery and equipment, nel 14 2244840 2IRIE0
Goodwil snd inlangible assats, nal 1% 204 508 234500
Deferred income tao: assets 132 11567 487
Total non-cument essets 485,368 4B5216
TOTAL ASSETS § G524 547.691
LIABILITIES AND STOCKHOLDERS® EQUITY
CURAENT LIABILITIES
‘Short-lesm debl 161 5 TS} 16573
Othar firancial obligations 162 1278 19352
Trade payabiles 459,845 45478
Incoma W payikie ALl a1
Dithisr urrant Ratilities i 22200 24756
Liabilties directly reliled to assots held for sake 121 14 -
Total curmant kabltas H151 11esE8
NON-CURAENT LIABILITIES
Long-term debt 181 182,074 1770z
Othar financial cbligations 182 12028 12559
Emplzyes benafits L] JLEE AES3
Dwrlerred income tax abilities 112 14300 15801
DOther non-cument labiities 17 15005 15549
Total non-curment labdities 242044 244584
TOTAL LIABILITIES AIAEES Wrar:
STOCKHOLDERS' EQUITY
Comtrnling inferest:
Common slock and additenal paid-in captal a 14532 144854
Othar pquity nesemes 0z 11863 13423
Ratairad earrings 03 20992 &1T
Mel Feome La6T 1521
Total cortraling inleest 188,650 1Fa540
Mo interest and 04 30,883 30873
TOTAL STOCKHOLDERS' EQUNTY 219,533 210,419
TOTAL LIABILITIES AND STOCKHOLDERS EQUITY § GELEdE 547,801
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H ‘Wears ended Decembaer 31,
Consolidated - e s
OPERATING ACTIVITIES
Statementsof = gmemree slum el we
Discontinuad sparations 212 3481 713
Het income from conBinuing operations 5 1L044 13180 14481
Cash Fl Sl
as uws Depraciation ahd amorzation of st ] 16070 15900 15087
Imginrant losses 5 1188 20056 2518
Shave of profit of equity sccounted 131 ] |588] (58]
Riesaats o sl o subridiars, ether dispossl groups and oirs. () {4340 (2,128
Financial incoms and cthar items, net 12500 15585 17020
CEMEX, 5.4 B de CV. and Subsidiaries Inaime s 18 AAET 520 125
' Tram continaing
operations before financial expense, perpetual
debentures and incoms taoes 43,318 51430 61,342
Firancal expense and coupons on perpenal deberures paid 204 (Lesidy {W
Incoma taes
Mt cash flow p by of a from ! 10 108 1,182
it cash fows pruvided by cperating acivitles 26,545 31105 9,322
INVESTING ACTIVITIES
Proparty, machinery and squipment, net 14 (LLESR) [1m753) [4553)
Aeuiston s disposal of subsidianies and other dispessal groups, et 41,131 [as1) a1 1424
wmmmmm 15 (327 (LE0T) {1427
Hon-curment assals and ofhars, 52 126 (14
Hmhhnwﬂ“hh“dﬂimmﬁrﬁ-
fecen continuing cperations (15,687) 15,807 {5.480)
Met cash flows provided by (used i) imesting activities
frcen discontinued = L
(18,667) 180T (Bara)
FINAMCING ACTITIES
Saike ol non-controlling inenests in subsidianes 204 - {55} 8T
Devivafiive instruments 2 286 33
Feepayment of debt, net 181 () [37.826) fa1,044)
Othiar firancial obligations, nel 162 (7.082) Lar) 15779
Sham 201 (1520 =
Securitizaton of e recevables B4 1609 (]
Nan-curent kabiities, net (2718 (745 (1872)
Natt b flews used In fimancing {19,543) [4ze8t) {39,618]
Drecrease in cash and cash equivalents from contruing cpertions (B {Bd) Foeg)
H] ioa Li#3
1001 2087 2163
13741 11516 15322
SH ECH : FER ] 3 13,741 11618
ﬂlw-hmﬁ'lgnlﬁ encluding income taxes:
Trade recaivabies. H w07 L1489 (4.388)
m-mmmmmm (L670) 1120 (288)
Innilonkes 2570y 526 {1239
Trade payables 480 3835 13728
Othar accounts and aconssd (L.205) 12569

F 153
Charges in capital, encluding income lanes. & [Loe) (1] 11617
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Notes to the

11 DESCRIPTION OF BUSINESS

cnnsolidated CEMEX, SAR de CV. founded in 1906, & public stock corporation with variable capital (SAB. de CV) ceganized under the leves of the

United Mindcan States, or Midaoa, holding company (parent) of entities whede main acthites ane oriented 1o the consiruction industry

F" H I through the peoduction. marketing. sake snd distribution of cement, roady-mix concrels, Sggregates and othor construction maorisls and

InﬂnCIB services. In addBon, in ordor 10 sciltate the acquisition of Anancing and 10 run 1S cperations in Masico more eficiently, CEMEX, SAB.de
M carries out 8 businesses and operational sctivities of the cement, nesdy-mix contiste and sggregatis sectors in Mévco,

statements The shares of CEMEX, S.AB, de CV. are ksbed on the Mesican Stock Exchangs (MSE) as Ordinary Participation Certficates "CPOs") under

o the symbol “CEMENCPO! Each CPO represents two series "W shares and one series “B" share of comenon stock of CEMEX, S.AE. de CV.in

CEMEX, S8, de CV. and Subsidlaries addition, CEMEX, 5.AB. da CVs shares are ltted on the New York Stock Exchange NYSE") 83 American Dopostary Shares PADSS) undir

AT A1 EONE SR And B0 ph gymbol "G Each ADS represents ten CPOS.
: Thit terms "CEMEX, SAB, de CV andior the “Parent Company” used in these accompamying nolies to the finandial staléments refer to
CEMEX, SAB. de CM without its consclidated subsidiaries. The terms the "Company” or "CEMEX" refer to CEMEX, SAB. de CN. logether
with its conscldabed subsidiaries. The Bsuance of these consolidated financial stabements was suthorized by the Board of Directors of
CEMEX, S.AR de CM on January 30, 2019 congidorning the Mveenble rocomemendation of its Audd Committe. These Srancial statoments will
b subemitted for autharization 10 the Annual Ganersl Ordinary Shareholders’ Meeting of the Parert Company on March 26, 201,

2) SIGNIFICANT ACCOUNTING POLICIES

21) Basis of presentabion and distkrue

Thir cansolidsted fnancial statomints o3 of Deoamber 31 2018 and 2007 and for tha yoars onded Decembaor 31, 208, 2017 and 2096, were
prepared in accordanca with Internaticnal Financial Reporting Standards (YWRS") &5 ismed by the Infemational Accounting Standands
Baard (TASE).

Pr ition y and definition of erms
mmwmmmmdumtuumummmmmh
made b “posos’ of "5 it mbans Wexcan pesos. The smounts in the financial stabemants and the sccompanying nodes are atated in mallions,
entiepl when are made 1o g5 pér shine sndlor prices pée share, When reference i madi 10 “USS" or "dollars” il mesns
dollars of the United States of Amenica (United States’). When reference i made o "€" of "euros” i means the cumency in circulation in a
significant nimber of Eurapesn Union (EUT) coundres. When reference i mada b0 °E" or “pounds. it mesns Britich pounds sterding. YWhen
it i deemed relevant, certsn amounts in foreign cusrency presenbed in the motes to the financisl include b parenthiwes
& corvenionc traralation indo dollars and/or inlo pesos. as applicabie. Previoush d inca translations of prior yoars s not
uummnmcﬂmuﬂmhmwmamuﬂmmmmmndmm
date. These trarslations should not be construed &3 representations that the Smounts in pesos of dollars, &3 spplcable, represent thase
pesn of dollsr amounts of could be converted into pescs of dollars &t the rate indicated. As of December 31, 2008 and 2017, trarlstons
of pesos linto dollars and dollars info pesos, were determined for statement of financial pasition amounts using the closing exchange rate
of $1965 for both years, and for statements of opeations amounts, using the average eochangs rates of $19.26, $10.83 and $18.72 pesos
per dollor for 2098, 2017 and 2016, respectively. When the amounts betwesen parenthoses ane the peso and the dollar, the amounts were
datermined by traslating the euro ameunt inta dollars wsing the closing exchange rates 8 year-end and then translating the dollars into
pasns B previoushy described.

18 CEMEX INTEGRATED REPOAT
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Arncunts disclosed in the notes in connpction with tex andior legal proceedings (notes 194 snd 24], which sre originated in jurisdictions
where currencies are different from the peso of the dollar, are presenied in dollar equivalents as of the closing of the most recent year
presented. Consequently, withcut any change in the ofginal currendy, such dellar amounts will fluctuste over time due to changes i
exchangs rEles.

Mewly issued IFRS adopted in 2018

IFRS 9, Financial b lassification and ("IFRS @) (note 26)

Effective boginning January 1, 2088, IFRS 9 sets forth the guidance rolating fo the classification and meassremant of financial assets
and financial lisbiitees, the accounting for expected credit lsses of financial assets and commitments to extend credits, os wel as
tha requirements for hedge accounting; and replaced IAS 39, Financial instruments: recognifion and messcrement (TAS 3871 CEMEX
applied IFRS 9 prospectively. The accounting policies were chanped 1o comply with IFRS 8 The changes required by IFRS 9 are
described as follows:

Among other aspects, IFRS 9 changed the classification categories for financial sssets under |AS 39 and replaced them with categones
that mone closely reflect the measurement method, the contractual cash Bow characteristics and the enlity’s business model for managing
the financial asset:

+ Cash and cash equivalents, trade and other accounts recaivablo and other Bnancial assats, which were classified as “Loans and
recwhables” and measured at amarntized cost under WS 39, are now clissified a3 Held to collect” under IFRS 9 and confinue to be
aarsiinid Bl SMrtiPed o041,

+ Invesiments and non-current 3ocounts receivable that were classified as "Held to maturity” and messured at amortized cost under 1AS
39, are now clxsified a5 "Held to collect” under IFRS 9 and continue 10 be measured at amortized cost.

- lvesiments that weee classfied a3 "Held for trading” and measured st (i vales through profit o loss under IAS 39, are now classfied
85 “Othver investments® under |FRS 9 and ane measured 8t fair value through profit o loss.

« Cartain imvestments that were daasified as THeld for sale® and measured o fair value through other comgrehenaies income under IAS 33,
ANE HOW CONsidentd & atrabegic iny under IFRS 9 and L ot foir valua Theough ofr comprohensive inoome.

Dbt & snd cther financial obligations continue 1o be classified a8 "Losns” and moasured al amortived cost under IFRS 9 and
derivative financisl instruments continue 1o be measured at tair value through profit of loas under IFRS 2.

CEMEX assested which business modils applied 1o its financial assels and ksbdities a3 of the date of initidl application of IFRS 9 and
classified its financial inst i3 into the: fe FRS 9 calegories. As of January 1, 2018, the changes dus to the classification and
edsurEment requirements under IFRS 0 did not empact either the Mmeasuremsent of camyang amount of inencsl sasets snd babilities and
there was. no effect on CEMEX s retained earnings.

In addition, under the new impairment model under IFRS 9 based on expected credit losses, Impairment loases for the entire Kotime of
mmmmmmnmmmmmummmmmn
the absonce of a crodt event or i a loss has not yot been in: o, i past events and current conditions,
amawwwmmmwmmwmmmmwu
tradi sccounts recehvable that considers the historical performance and economss emdronment, &5 well &8 the credit risk and expected
developments for each group of customens and appised the smplied approach upon adoption of IFRS 8, The efiects of the adoption of IFRS
9on lanuary |, 2018 related bo the expecied credt ks modd rep g an i in he for e eredit losses of $5T0

ized against retaimed eamings. et of a deferred income tax asset of 5154 The batances of such allowance and deferred tax assets
increased lrom the reported amounts as of Decesnber 31, 2017 of $2)145 and S14817, respectively, 1o 52,705 and $14.571 a3 of January 1, 2008,
respectively, sher the sdoption effects,

2018 CEMEX
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nmmwmmmnmnwmnﬁhmhmﬁmm
effectveniss st 8t incepton of the hedging rel s and B the reg ‘ ratia b
um-mmhhmdmhmmmmdMnmmnm
refaticnship can be estabilshed 10 the éxdént the antity consaders, biried on the analyiis of the overall charsctenstics of the hedging and
hecged items. that the hedge wil be highty effective in the future and the hedpe relationship i inception ts aligned with the enbity's reparted
ummmomnmwmmnmmmmumwwwm
nat irvesiment established in LAS 39, s well s th wrire] e imedflective portion of a cash fiow hedge immediately in
NMWWWHM!I:M” il inatn ity upan adoption of FRS 9 on lnuany |, 20 and
datormined that the changes in hedge accounting described above did not impact eithes the camying of the avsets
and lakaldtions related b 4 dirrative Srancis] ratraments and there was no eSect on CEMEX S relained earersgs.

IFRAS 15, Reverases fom condracts with cusfomess (IFRS 157) (note 215)
Unaler IFRS 15, &0 ensity ncogndes fevenue 10 depect th transer of [ e o ¢ I an amount that rellects the
consideration o which the enlity expects 1o be eniiied in exchange for those goods or senvices, following a five step model: Step & Identify
the ) with a {agr Tt cretes endorceabik mnwmzmhmm
l (promises) in the and for those separately; Step X D ine the price (ar af consideration
hmnﬂmhhmthmmmummthmw
1 each parformance obligation basod on the relative stand-alone seling prices of each distinct good of service; and Slap & Rscognize
e whon o as) e entity satishies a porformance obligation by irnsdenming contrel of a promised good or servics fo the cusiomee A
mm-wumuaMantnmﬂMathhnmde
L IFRS 15 also includes o ! 1o provide i about the nature. amount,
mwwﬂmwmmmmnmmu-mmummmnwmu
= e 5

Ly

Aftor an axionsive aralyss of its conlracts with custormars, business practions and opsrting systems for all the rported poriods in ol the
countrigs in which the Company operates in onder 1 review the dferent periormance obligations and other promises (discounts, koyky
mﬂ-ﬂhﬁﬂhnﬁmﬂthMhﬁmm#mﬁ

mhwmmmmummtmmﬂum ch, without anry sigrificant effects on its
opirating results and financial siwtion, and restated the p y hMﬂMmﬁuhlniﬂi
Mmdﬁm&-hm“dﬂn-dmtu-ﬂ re of §2 in 2008
mammnmdﬂhmrmtumumumm-mw»wmwm
inchudad i cbFtain coRiracts hd wink FCOQRTed Boarst delamed revenis i Babilitiess in th of francisl position sfer
IFRS 15 effocts rote 7). Changes in equity upon adoption were nat significant

Wwﬂﬂmm

Ci Cpeeating Legr CEMEXSIn o “Discontied

m‘h_hﬂljhm rralerials sparations in Brazl sokd on Septembar 27, mhhmmm andl the pariod
from January 180 September 27, 208; b) its Paecific Northwest Matorials Business operations in the United States soid on June 30, 2017 for
tha yoar 2016 and the six-manihs anded Jume 30, 2007, <) s C: Pipo Busin tions in T Unied Ststes scld on January 31 2017
tor the year 2004 and the one-month ended lanuary 31, 2017 and ) its op and sold on May 26, 2006 for the
jpariad from Jancary 1o May 28, 200 DisconSrued Opserations are presented et of heﬂnlln
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Incema stalermenls

CEMEX includes the line kem titled “Operating samings belore other expensss, net” considening that it is a relevant operating measure far
CEMEX's management. The kne item “Other expenzes, net” consists primarily of revenues and expenses not directly related to CEMEX's
maim activities, including impairment bosses of long-lved assets, results on disposal of assets and restructuring costs, among athers (note
6). Undes IFRS, the inclusson of certain subtotals such as "Operating eamings before other exp net” and the display of the stabement
of cperations vary significantly by industry and company according 1o specific needs.

Considening that it is an indicater of CEMEX's ability to itermally fund capital expenditures and to measure its abdity to servics of iIncur debt
under it financing agreements, for purposes of notes 4.4 and 16, CEMEX presents “Opersting EBITDW (operating eamings before otfer
expenses, net, plus depreciation and martizaticn). This is not an indicator of CEMEX's financal performance, an alternative to cash flows,

& measune of lquidity or comparable to other simslary titled of ather companies. This indicator (8 used by CEMEX's management
for decision-making punposes.
Statpments of cash flows
The stat ks of cash flows exclude the following transactions that did not represent sources or uses of cashe
Financing activities:

+  Im 2007 and 2016, in connection with the capitalization of retained eamings (note 200), the increases in commian stock and additional
paid-in capital associated against retained eamings for $9,464 and $6,970, respectively; and in connection with the CPOs issued as
part of the executive share-based compensation programs (nofe 21), the total increases in equity for $706 in 2008, $317 in 2007 and
§742 in 206;

» Im 2077, in connection with the early conversion of part of the 2018 optional convertible subordinated notes (nate 16.2), the decrazss
in diebt for 85,468, the net decrease in "Other equity reserves” for $1,334, the increase in common stock for $4 and the increase in
additional paid-in capstal for $7,059; and

- Im 2006, the increass in debt and in other curent socounts recefvable for §148, in connection with a structure pursuant to which CEMEX
Colombda, 5.4, ('CEMEX Colombia’) guaraniees the debt of a trust committed to the development of housing projects in Colombla.
CEMEX Colomba in bum holds a beneficial inberest in fhe assats of such tnust, which are comprised by titles 1o land (note 10).

Investing activities:
+ Im 2008, 2017 and 2016, in connection with the finance leases negotiated during the year, the increases in property, plant and
equipment for $85, $2,096 and 57, respectively (note 1),

2.2) Principes of consolidation

The comsclidated financial statements include those of CEMEX, SAB. de CV. and those of the enlities in which the Farent Company
enproises control, including structured enfities (special purposes entities), by maans of which the Parent Company is exposed, o has rights,
to wariable retums from its imeolvement with the imvestes, and has the ability to aSact those retums through its power over the investea’s
relgwant activities. Balances and operations betwean related parfies are eliminated in consolidation.

Mmmmwmmmmmummm' i whisch s g with & minimum
equity interest of 20%. The equity mathod reflects in the financial m'"‘M"deEMD{‘sstmmnfmmt
equity and eamings after acquisition. The financial stalemants of joint ventures, which relate to those arangamants in which CEMEX and
athar third-party investoes have jeint control and have rights to the net assets of the amangements, are recognized under the equity method.
[During the reporied periods, CEMEX did not have joint operations, referring to those cases in which the parfies that hawe joint control of
the amangement have rights over spacific assets and obligations. for specific Kabilities relating to the amingements. The equity methad is
discontinued when the carrying amount of the investmant, including any bang-term inberest in the investes of joint venture, is reduced to
zan, unless CEMEX has incurred or guamantesd additional abligations of the investes or joind venture.
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2.3) Usir of estimates and critical assumplions
The preparstion of financial in sccordance with IFRS requies management to make estimates and sssumptions: thal affect
w:mdmmwmmmuwmm-ﬂmudedhmmuw

& the reg and arifg thee pariod. Theds scsumeons are reviewsd on & ongoing Basi Lsing svailsble
mmmmmmmmmmmmuwm stimates and fions by mar
inchida impairment tests of long lived assets, recognition of defamed income as well s the { financial instruments
ot fair value, and the sssets and Habikties relsted to employee benefits. Significant judgment is required by management o appropeistely
35088 the amounts of these concepts,
upmnmmwumuwwrmw“mm

denceminated in forelgn c s e recorded in the functicnal currendy ol the exchange rates prevailing on the dates of
their execution. Monetary assets and liabilities o inated in foneign caess. are iranslated into the functional y At the exchange

rabes prevading &t the statement of financial position date, and the resuling forssgn exschange fluctuations are recognized in eamings,
encept for emchangs fluctuations arising from: 1) foreign cumency indebledness associated with the acquisiion of foreign entities; and 2)
fuchuations associated with related parties’ balances dencminated in foreign curmency, whese settlement & nesther planned nor likely to
occu in the foresesable future and as a result, such balances are of a permanent investment nature, These Buchsalions are recorded against
mmmmsmummmmmmmﬂnwdnwumu

which time, the dated arncun is l-wd-lu" ol eperations as part of the gain of ks on dispesal.
The financial statements of loreign subsidanes, & o ined using thesr respective funclionsl currency, e traralated 1o pesos o
the closing exchange rate for of fin ‘-'pmhh-l and 81 the closing exchange rates of each month within the

pariod for siabements of operations accounts. The functional curmency is that in which each consolidated entity primarily generates and
expands cash. The corresponding transation effect is included within “Orther equity reserves” and is presented in the statemeant of other
comprehensive income for the period a5 part of the forsign curmency translation adjustment (note 20.2) untll the disposal of the net
imvestmient in the foregn subsidiary.

Considering its integrated activities, for . the Parent Wy i considenad 1o hawe two divisions, one related
mmwmmmmhmnmmuhmmummmnm
adsociabed with thise sctivities, and another division related with tho Parem tirg Activities in Mexdca, in which th functional
mhhmhﬂmh%ﬂmﬂumﬂoﬂﬁmm

mwwmmmnm,r' ch rates for statement of financial pesition accounts and

a5 of December 31, 2018, 2007 Mm“um
2008 ;r 2018

Dollar 19650 192583 194500 186800 07200 187200
Eura pea it beai ] T1%ae6 ALz LIS 08564
Btk Pound Stering 280557 2R0050 HsML AT HaM1  HoTa
Colombizn Poso Ll Lilic [ilie-. ] [eles 0 0063 QoOET
Egypran Pound LiFd 106 Liga2 HE- =] Lz LA
Phalipgang Pess QA7 O3bES L] GEr4T GALET gy

The financial statements. of foreign subsidiasies ase inlially translated from thelr indo dollars and subsequently inta
pesos. Theredore, the foreign exchange rates presented in the table above between the functional y and the peso the
implied axchange rates resulting from this methodology The peso to LS. dollar exchange rate used by CEMEX i an average of free markst
rates avadabile to setths its foreign currency transactions. Mo significant differences exist, in any case, between the foreign exchange rates
used by CEMEX and those exchange ratos published by the Contral Bank of Meico.
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25) Cash and cash equivalents (nede 8)
The balance in this caption t= comprised of available amounts of cash and cash egquivalents, mainly represented by highly-liqued short-term
Irvestments, which are readily convertibbe into known ameounts of cash, and which are not subject to significant risks of changes in thesr
walwes, including cvemight investments, which yiekd fued retuns and have maturities of less than three months from the irvestment dabe.
These fixed-income investments ane recorded a1 cost plus sccrsed infenest. Accrued interest i included in the income statement as part of
“Financial income and other items, net?

The amount of cash and cash equivalents in the statement of financal pastion indudes resticied cash and Srrei: prited of
deposits in margin that g certain of CEMEXs obligations, o the extent that the restriction will be ldied in less than three
months from the statement of financial position reporting date. When the restriction period is greater than three months, such restricted
cash and investments ane not considened cash equialents and are included within shor-term of long-tenm “Other sccounts receivable,’ s
appropriate. When confracts contain prowisions for net settlement, these restricted amounts of cash and cash equivalents are offset against

the liabilities that CEMEX has with its countenparties.

2.6) Financial instruments
As mentioned in nobe 21, IFRS 9 was adopted prospectively by CEMEX for the pesicd starting Lanuary 1, 2088, The accounting poficies under
IFRS 9 are described as follows:

Clarssi an and i of financial instruments

The financial assets that meet both of the following conditions and are not designated as at fair value through profit or |oss: a) are held within

a business model whosa objective is to hold assets to collect contractual cash flows; and b) its conbractual terms give rise on specified dates

to cash flows that aee solely payments of principal and interest on the principal amount outstanding, ane chssified as "Held to collect” and

measured at amaortized cost. Amortized cost represents the net present value ("NPY®) of the consideration receivable or payable as of the
ion date. This ification of financial assets comprises the following captions:

= Cash and cash equivalents (nates 25 and &).

= Trade receivables, cher curent ivable and other current assets (noles 9 and 10). Due to their short-term nature, CEMEX
initially recognizes these assets at the criginal Involced or transaction amount less expected credit losses, as explained below,

- Trade receivables sold under securitization programs, in which certain residual interest in the trade receivables sold in case of recovery
failure and continued invabement in such assets i3 maintsined, do not qualify for derecegnition and are maintained in the statement of
financial pasition (notes 9 and 16.2).

= Imvestments and non-current Booounts receivable (note 13.2). Subsequent changes in effects from amartized cost are recognized in the
income statement as part of “Financial income and other Bems, net”

Certain strategic imvestments are measured at Tair value through cther comprebenshe income within "Other equity resarves” (note 132).
CEMEX diss not maintain financisl sssets "Held to collect and sell® wihose business model has the objective of collecting contractual cash
Mwes and then selling those inancial ssets.

The financial assets that are not classilied as "Held te collect” o that do not have strategic charactenstics fall into the residual category of
hild &t fair value through the income statement as par of “Financial income and othier Rems, nel® (note 13.2).

Dubt instruments and other financial cbligations ane classified as “Loans” and measured o amartized cost (nates 161 and 18.2), Interest

4 on financial sk ksis recognized within "Other sccounts psyable and d expenses” agains inancisl expense, During e
reported periods, CEMEX did not have financisl kabilities volurtarily recognized 8t fair value or associaled with fair value hedge sirategies
with dirivating Enandial inst i
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Durivative financisl instruments ane recognited &5 sstets or lisbilities in the statement of financial position af ther estimaled fair values,
and the changes in such fair values are recognired in the income statemnent within “Financial income and other items, net” lor the peried in
which they ocous, except in the case of hedging instruments as described below (note 1641

Impairment of financial assats

Impaiment ksses of financial assats, i W trade mts recevable, afe recognized using the expected credit loss moded for the
entire |Hatime of such financial assats on initisl pecognition, and &1 each subsedqguent reporting pefiod, even in the absence of & credit svent
of if 0 kozs has not yet been incumed, conssdening for their measurement past events and currend conditions, as well as reasonable and
supportabil forecasts afecting collectabiity,

Costs incurved in the & of dadt o bx ]

Direct casts incurmed in debt issuances or bormowings, as well as debt refinancing or non-substantial modifications bo debt agreamsnts that
did not represent an extinguishment of debt by considering that the holders and the redevant economic terms of the new instrument are not
substantially different to the replaced instrumend, adjust the camying amount of the related debt and ave amoriized as interest expense s
part of the eective interest rate of each instrument over &3 maturity. These costs include issi d professional fees, Costs i d
in the extinguishment of deb, as well as debt refinancing or modifications to debt agreemants, when the new irstrumant is substansially
diffarent from the old instrument acconding fo a qualitative and quantitative analysis, ane recognized in the income statement as incurred.

Finance leasos
Finance berses ane recognized as financing lisbdties against a comesponding fixed asset for the hesser of the market volse of the leased
assat and the NPY of fubure minimum loase paymants, using the confract’s implcit interest rate 1o the exlent saslable, or the incremental

borrowingg cost. The main factars that determiing a finance lease are: a) i tithe cf the asset is transiemed to CEMEX at the expiration
af the contract; b) CEMEX has a bargain purchase option to acquire the ssset at the and of the lease term: ¢} tha laase tarm covers the
majerity of The useul Be o the asso1: and/or ) the NPV of minimurm pay : i all the Eair vl o thi relatod agset
at the beginning of the kease.

Financial instruments with compononts of both kabiiies and equity (noto ¥6.2)

Financial irstruments that contain components of beth Rability and squity, such a3 notes convartible into o fooed numbser of the lssuer's
shaes and dencminated its same functions] oy, 400 for by oach comp Ibaing recognized separatiely in tho stabement
al financial position accoeding 10 the specific o tics of each ion. In the case of instruments mandatorily convertible into
shares of the isswe, the Rability component represents the NPV of inbeest payments on the principal amount using & markit inbenest rate,
without assuming early comversion, and is recognized within "Other fnancial cbligations.” whereas the equity compenent represents the
difference between the principal amaunt and the kabdity component, and is recograted within “Dther equity reserves” net of commisiions.
I thie case of instnenents that are oplicnally corverble inla a fivsd nurmbes of shares, the lability component represents the dfierence
between the principal amcunt and the fair value of the comersicn option premium, which reflects the equity component (nale 214}, When
tha tranasction is denomenated ina currancy different than the funcional cuenency of the Bsur, the conrson oplion B sccounted for s
& dueivative financisl instrument at Tair valup in the income stalmont,

Hedging instruments (note 18.4)
A hedging relationship & established to the extent the entity consaders, based on the analysis of the overall characteristics of the: hedging
and hedged Nems, that the hedge will be highly efiective in the fulure and the hedge relaionship o1 INception i algred with the entity's
reporbed risk managernent strateqgy (note 16.5). The scccunting categories of hedging instruments ane: &) cash fiow hedge, b) fair value
hedge of an assel of lorecasted transsction; and &) hedge ol a met irvestment in 8 subsidiary,
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In caesh fiow hedges, the eflectve partion of changes in fair valug of derivative instruments are recognized in stackholders’ equity within
“Other exquity =" amd are reclassified to eamings as the interest expense of the related debt ks socnsed, in the cass of nterest rate
swaps, of when the underlying products are consumed in the case of condracts on the price of rew materials and commodites. In hedges
of the net investment in foreign subsidiaries, changes in fxr value ane recognized in stockholders’ equity &3 part of the foreign curency
translation result within “Other equity reserves” (note 241 whose reversal to samings would take place upon disposal of the forelgn
irvestmant. During the repoited periods, CEMEX did nat have derivativis designated as Tair valus hedges. Dofvatve instrumaents ang
negotisted with institutions wath significant financisl capacity; ore, CEMEX ihe risk of rh of the cbligations
agreed to by such counterpanies to be minimal

Embedded dervative financial nstnuments

CEMEX rewiews its contracts to identify the of Identfied are analyzed to

if thiry need to ba separated from the host contract and recogrized in he statement of Snancial position as assets o liabites. applying the
S8 valustion nubs usod Rof cthér dertvalive indtrumants.

Pl options granted for the purchasa of non-conbroling inberests and investees

Represant agreements by mears of which a non-condrofling interest has the right to sail, 8t a fubure date using a predefined price formula
or o Bair markat value, its shares in a subsidiary of CEMEX. When the obligation should be seftled in cash or through the defivery of anather
financial asset, CEMEN recognites a Kability for the NPV of the redemption amourt as of the reporting date against the confroling infarest
within stockholdens” aquity, A Kability is not recognized undir thaso age whan the pition amount is dobermined af fair markat
walsh o the extrcise date and CEMEX has tho electon o settls using its own shares.

In respect of & put opfion granbed for the purchiss of an imvestes, CEMEX would recognize o labilty against o loss in the statemants of
operations whenever the estimated purchase price exceeds the fair value of the net assets 1o be acquired by CEMEX, had the counterparty
exprcised its right to sell As of Decembar 31, 208 and 2017, thera were no writlen put opfions.

Fair value maasuramonts (note 1.3)

Undler IFRS, fair walso ropeosents an “Exit Value™ which i the price that woulkd B received 10 spll an asset o paid 10 transder a Rabaty in
an ondery transaction between mard participants at the measurement date, considering the counterparty’s crodit risk in the valuation,
The concapt of Exit Value is premised on the existence of a market and market participants for the specific asset or liability, When thene
2 no markat and/or market paeticipants willing to makoe & markat, IFRS estabishes o fair value hierarchy that gives the highsst prionty to
unadjusted quoted prices in actihe markets for identical assets or liabilities (Level 1 measuromints) and the kwest pricrity 1o

ireching significant unohsenabls inputs (Level 3 measuremants),

The thiee levels of the Lair value hisrarchy are as follows:

+ Level - rapresent quoted prices (unadjustod] in sctive markets for idenitical assets or liabdites that CEMEX has the sbilty to access
&1 the: measurement date. A quoted price in &n active market provides the most reliable evidence of fair value and is used without
adustment to measure fair vahue whenever availabls.

= Leved 2.- are inputs other than quoted prices in active markets that are cbsenvabide for the asset or Kabdity, sither directly or indirectly, and
ate used mainly to e he fair value of L o loans that are nat actively traded. Level 2 inparts included equity
prices, cartain interest rates and ylald curves, impled volatibty and crodi speeads, imong others, as well as inpuls extrapclated from
otfi cbaervablo inpute. Inthe absance of Lovel 1 inguts, CEMEX d inaed e vl bry Bovation of the sppicalilo Level 2 inputs, the
nurmber of securities and/or the otfwer relevan teems of the conbract, &5 spplcable.

- Leved 3- inputs afe uncbservable inputs for the asset or liability, CEMEX wsed unobservable inputs to determine fair values, to the
enxtent there are no Level 1 or Level 2 inputs, in valuation models such as Black-Scholes, binomial, discounted cash flows or multiples of
0 EBTDA, including risk tions consé with what marked participants would use fo armive af fair value,

& CEMEX INTEGRATED REF
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2.7} Irveriones (rote 11}
Irventories &re valusd usng the lower of cost o net realizable value, The cost of inventones includes ependiures incunmed in soquising
the imventories, production or corwersion costs and other costs incurred in bringing them to their existing location and condition. CEMEX
lyzes its inventory bal o determine i a5 a result of internal events, such as physical damage, of extemal events, such as
technological changes or maket conditions, certain partions of such balances have become obsolete of impaired. When an Enpaimment
situation arises, the imventory balance is adpusted to s net realizable value, whereas, if an obsolescenca situation occurs, the inventory
ohsolescence resisve ks increased. In both cases, these adjustments are recognized against the resulis of the perod. Advances to supplers
of inveniory are presented as part of other cusmant assets.

2.8) Property, machinery and equipment [nate 14)

Property, machinery and equipment are recognized at their acquisition or construction cost, as applicablie, less accumulsted depreciation
and accumulated impairment losses. Depeeciafion of fived assets is recognized as part of cost and openting expenses (note 5) and is
cabculated using the straight-line method dver the estimated useful lives of the assats, except for mineral resenes, which are depleted using
As of December 31, 2016, the average useful lives by category of fiked assets were as follows:

Administratie buikdngs

Industrial Buidings
Machinary and oquipmant in plant
Ready-rrict (Nacks Snd motor vahicks
Ofice pquipment and other axsets

s Ba (i

CEMEX capitalizes, as part of the related cost of fixed assets, interest expense from existing debt during the constnuction or installation
periad of significant fixed assets, adaring CEMEX's corporate average inferest rate and the e bal of i 15 in process.
far thee pariod.

All waste removal costs or stripping costs incumed in the operative phase of a surface mine in crder to access the mineral reserves are
recognized a5 part of the carrying amount of the related quamies. The capitalized amounts are further amortized ovr the sxpected usedul
life of axpesed cew body based on the units-of-production method.

Costs incumed in respect of operating fixed assets that result in future economic benefits, such as an extension in their useful lives,
an increase in their production capacity or in safety, as well as those costs incurred to mitigate or prevent emvinmental damage, are
capitalized as part of the camrying amount of the related assets. The capitalized costs ane depreciated over the remaining usefil lives of such
fixed assets. Periodic maintenance on fived assets is expensed as incumed. Advances to suppliers of fived assets are presented as part of
ather long-term accounts receiable.

The useful lives and residual values of property, machinary and equipmeant ane reviewed at each reporting date and adjusted if appropriate.

2.5) Business combinations, goodwill and other intangitde assots (notes 41 and 15)

Business combinations are recognized using the acquisition methad, by allocating the consideration transfermed to assume: control of the:
entity to all assets acquined and liabilities assumed, based an their estimated fair values a5 of the acquisition date. Infangible azsets acquined
are ientified and recognized at fair value, Any unallocated portion of the purchasa price represents goodwill, which & not amortized and
is subject 10 periodic impairment fests (note 210), Goodwill may be adjusted far any cormection 1o the prelminary assessmant given to
the assets acquined andfor liabilities assumad within the twelve-month period afler purchase. Costs iated with the acquisition are
wapensed in the income statement as incurned.
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CEMEX, caphaizes infangibie assets scquined. a3 well a3 costs incurred in the development of intangible assets, when probable future
otromic benefity ssiacited sre idertlied snd thene & evadencs of contetl over such benefits, Inangible: stiets sre recognited 81 ther
scquisition or development cost, a5 applicable. indefinite lile intanpible assets are not amonized since the period In which the benefits
d with such intangibles. will leminate cannot be by estibleshetd. Difirale Iie intangible sidets e smortized dn straghl-
line basis as part of operaling costs and expenses (note 5).
Startup costs bfe fecograded i the inoome staberment i thiry are incumed Costs asancated with research and devslopment acthities (RED
activities”), performed by CEMEX bo creabe products snd sendces, 03 woll as b0 develop processns, equipment and mathods 1o optimize
opirational efickency and neducs CoBS Bni recogeined in th cpenting results s incured. Direct costs incurmed [n Bhe developmen slage
of computer softwane for intemal use ace caphaiived and amortized through the operating results over the usedul ife of the software, which
o aWerage IS appeaiematiely & years.
Costs incurred in explorstion activities such as payments for rights io explore, topographical and geclogical studies, a8 well a3 trenching.
among cther Beme incumed 10 355633 the lachnical snd commercial feasibiity of extracting & minvral which ans not signif
1o CEMEX, are capitaized when protsble fulue economa: benefits ssociated with such setiities ane dentifed When axiracion beagins,
theae costs ane amortued during the usetul e of the guarry bised on B estimated tona of material o bo extracted. Whan futune sconamic
baredits are not schisved, sy capitalized couts sew subect 10 Impaimment.

CEMEX's axiraction rights have maximun usehd bves that range from 30 1o 100 years, depending on the sector and the axpectod be of
th redsted roserves. As of Decamibor 31, 200, eerept for extraction rights sne/or 03 othorwine indicsted, CEMEX's mtangible nusets aro
amornized on & straight-Bne basis over their usedl Bves that range on mwrage from 3 8o 20 yews.

230] bnpaiereinit of hong-ved asaets (notes W and 15)

Property, machsneny s equipmenl, intangitée assets of definte il and other imvestmants.

Those assets arg upan the 0 of a significard adverse ewent. changos in CEMEXS operating business madel
whlulninwﬂﬂhmw pisctations of lower oparating results, 1o d ire whthier their camying amounts may not be
recovened. An imp loss is inthe for tha period within "Other axponses, net” for the excoss of tho asset’s
CHTYING amount cver i iblo amount, ponding o the highee of the fair valua kess costs to soll the asset, a3 defermined by

O DB, SN B SIS kot IN L, S LSee repretenited by the NPV of sitmaled cash fiows relsted 1o B 1S 80 dwntusl
dispossl o the ssaet. The main asiumptions utihed 1o davelop estimates of NPV are & diacount rato that reflects the risk of the cash fiows
ssociated with the assets and the estimations of genenation of future income. Those sssumptions are evalusted for reasonablensss by

paring such di ¢ rabes b avalablo macket information and by companing to third-party ipectations of industry growth, such as
govemimental agencies of industry chambers.
When imparment indcators exit, for each intangible asiet, CEMEX determines 23 projected rewenis streama avr the estimated uehl
ifig of the asset. To obiain discounted cash fiows at o aach i asset, such 5 ady for op

v

mmhmwum-WMumumwnmmmummmﬂm
Thar most signiicant Soonomic Jssumptions ame: a) the usefl B of the astet: B) the risk sdjusted discount rate of nefumy; &) royalty rates:
and d) growth rates. Assumpltions used for these cash Bows s consisfiont with inbernad forecaats and induatry practices. The foir values
of Ihess Bssots M SERBcanty SeNSve 10 Changes i SUCH FOIVENT SSUMPEOnd. Cevtain ey BSIUMQLONS Jre More Lutyective than
Mhmﬂdmmﬂmunmwbhﬁhm:hmmhmdmm
b hmﬂl iy plicad S finverin growth rated and estimated uiedal ved. CEMEX walidates it
Teough ﬂmmmmmnwimdmmmmmm
wmhmum“hﬂnﬂﬂnhmdhmmuﬂunmﬂ
appropriale valuation methad and select the sgnificant economic assamptions.
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impuairen] of kong Bved assets - Goodwill
Gesodvwell is bested for impairment whn required dus 1 Sgnificant sthverss changes or o laast once & yest during the Lt quaner of such
year, CEMEX determines the recoverable amount of the group of cash-generating units (OGLS") to which goodwill balances were allocated,
Mwﬂﬂhmdmmdmﬂﬂmmuﬂﬂ umu-muwmbrm NPV of

sh flows 1o b d by such CiGUs to which goodwill & d, which by n mpuhtd
ummmmmmm aciors that schusl resuits for o COU do ::‘.:l:,
and most exiernal economic variables provide confidence that a aidy determinable & hhnid-hmhwh

thar eperating resuts, CEMEX wies cash fiow projsctons owr 8 penod of up 10 10 jedrs, 1o the port in which Raure expetied fvrsge
patrformanon nesermbies thi histoncal ivage periommance, bt extent CEMEX has detalled. explic? and relabls financial Reecasts and
o confaden and cin demaratrate ds sblity, bated o6 pait oxperience, B loncand cash Bows sccurilily cvir that longer panod. I the value
in use of & group of CGLS 1o which goodwill has been allocated i lower than its comesponding camying amount, CEMEX determines the
fair value of such geoup of CGUS using methodoiogies generally scoephed in the maret fo deleming the valse of enbitses, such as muliphes
dmmﬂwmhm“mnwuhmmﬂ-mmln
mm-hﬂlﬁmﬂnnﬂhﬂﬁﬂldhmdmﬂxth dwill has been alk L chames
don il are nct din periods.

mwwmmmmmwmmmum»mmﬂmmmmmz

poses of testing goodkwil for i g 4) But after the acquistion, goodwill was alocated af the kel of the reporable
HQMent; b) that the sarating Components that coempriss the Nporied b il e charschenats: €] that the roported
Sdgmants ane usdd by CEMEX 1 org ol irvallite ity sl hhmmmdnmmdh
heams produchd snd treded in alch oprative componsnt, which bre 8l used by the consiructon industry; &) the wertical infegeation in the
valua chain of the products comprising each component; 1) the type of clients, which s substantially similar in all components; g) the
operathe inegration amang components; and k) that the campansation system of a specile country i based on the consolidated results
of the geographic segment and not on the particular results of the components. in addition, the country level represents the lowest kevel
wikhin CEMEX at which goodwil s monitored ko inberenal maragemont purposs.

Impairmen fests ang significanty sentitive 10 the estimatian of futurg prices of CEMEXs products, the pment of opgrating e
hulwmmummmmmmmnhwmmmmhummhﬂuﬂu
mmummmmhmwmmdmmmmm:uuumm

historacal date phes the wpicted | o & G 1 indormats mhmmmuﬁum
m«wmmmnwm clations. Operating
0 corstar prog of v H mmmnwmmm

m“nmdmﬂmmummm a5 oil and gas. CEMEX uses spacific pee-tax
digcount rabes ko each group of GO to which goodwil is alccated, which arg applied to dacount pro-tax cash Bows. The amourts of

cash flows aro sig o the growth rate in perpatuity applied, Likewise, the amounts of discounted
estimated future cash fows s significantly sensitive b3 the weghtod seerage cont of capial {Sscount rate) sopled. Tha higher the growth
raba in perpetulty appled, the Rghor the amount of undacounted future cash Biows by group of CGLIs obtained Corversaly, tha higher the
dizcount rale appled, thae lower th amount of decourtod ostimatod buture cash Sows by group of CGUS cbisned.

211} Prowisions

CEMEX recog whan it has a legal or gation resuiting from past everrs, whose nestiution would requine cash
HMwhdﬁ-rdmumcHDthhm Az of Decembar 39, 2013 and 2007, some significant procesdings that
(e e 1 8 Porton of the carmying amounil of CEMEXS olfer curnent $nd non-curment kabilises. and proviaons ate detailed in nole 241

Considening guidance under IFRS, CEMEX recognizes provisions for hvies imposed by gavermments until the obigating érven or the acteaty
that trgeers the paryrrsn of the lavy has ooournid, 51 defined in tho logelation.
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Restnucturing

CEMEX g for resir mmmmmmmmﬁmmmw
WHMMMDHMM&MM fected by the restruciuring price bo the st nt of
financasl position's date. Thede provisiond may incluse costs nol associsled with CEMEXS angoing actiilies.

Assat retirement obligations (nobe 17)

Unavoidatie oblipations, legal or constructive, 10 restors oparating sibes upon retirsmant of long-lived assets st the end of their uselul lives
e measuned af the NPV of estimated future cash fiows to ba i d in the thon p and ane iniially recognized againgd the

rilabed adsots’ book valud. The NCroass 10 The ssety’ Book valus is doprocistid during its emaining useful e, The incraass in the labilty
relabed 10 adystments 10 NPV by the passage of trme 5 charged 10 the line em Financial income and cther Bems, net’ Adustments 1o
the liabiity for changes in estimaticns sre recognized against fnd sisets, snd depreciation is modified prospectively. These obligations sre
related mainty i futre costs of demaolition, cleaning and reforestation, so that quanies, maritime terminals and other production siles are
it in coeptable condition at the end of their operation.

mmmwmwmmmmwmw

aated with envi timated future cost of remediation, which ane recognized at their nominal
mmmummfumumummammmMhmwunumqm
athorwise, such provisons are recognized ot thesr dscountod values, Reimbursements (rom Insurance companies an mcognioed as
adsits only whin thisr recowery is proctically cedtsin n that cose, suth reimburiement 0ssols are not offset against the provision for
remadination costs.

Centingancies and i {nates 23 and 24)

bR tonss or oo b o ol e e recogaited i B A I e financial psition ondy when present abligations
st resulting from past events that ane probable 4o result in an outhiow of resources and the amount can be massuned reliably. Otherwise,
ammhmmmmhhﬁmmmm«ﬂmmmmm
parties, such as supply contracts with suppliers or custcrars, s recognized in the Enancial stalomonts on an incurned of accrued bass,
aftor taking into conideration the substance of the agreements. R i disclosed in the notes o the financial

The Compary recogeizes consingent revenues, incoma of asass only whon their realization s virtually conain

212) Pensions and other post-employment benefits (note 1)

Defined contribution pension plans:

The costs of defined conbribution pergion plans sre recogrized in the opersting resulls s they ane incurmed. Liabdites ariding from such
plans are setfied through eash transters 1o the employees’ retitement accourts, without generating future cbligations.

Dufined banaf penason plans and othar post-employment benafits

Thir costs associsted with emgloyoes’ bonedits for: 2) defined benefit ponsion plans: and b cther post-employment benefits, basically
comprised of health care benedits, life insurance and seniority prémiums, granted by CEMEX andior pursuant 1o spplicable Liw, are
recognized as services are rendered, baned on actusrial estimations of the benefits” present value wih the advice of extevnal actuaries. For
certain pension plans, CEMEX has cresed imevecsble tnust funds 1o cover future beneflt payments ('plan assets”). These plan assets are
walusad at their estimated fair value a1 the statement of financial position date. The schuanal assumptions Bhd scccunting policy consider: a)
the usa of nominal rtes; b) a single rate is used for the determination of the expectied retum on plan assets and the discount of the benefits
obligation 1o present vakue; €] o ret interest is recogeized on the net defined benefit Kability (hability minus plan assets); and d) all actesial
gains.and losses for the period, related te diflerences between the projected and real actuarial assumptions st the end of the period, &s well
a0 the difierence between the expected and real rebum on plan assets, are recognized as par of "Other Bema of comprahansive incoms,
nit" within stockholders’ equity.
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The: o the in inthe tice for it s oy pesiod, is i
within opersting codts snd experdies. The net iminest cost, nesulting from the in chiligaticns for changes in NPV and the change
during the period in the estimated fair value of plan assets, is recognized within Financisl income and other Rems, net”

Thae effects from modifications 1o the pérsion pland thal aSect the cost of past services are recegnized within operating couts snd ependes
‘ver the pericd in which such modifications b 1o the ummi sre efiective

L Berwise. Hhe alffects oo 1 ce settemens of obbaath ik i S o L

mumummmmmummwp«mmmmmm
operating costs and expenses.

Termarution benedits
Termination benefits, not associsted with & restructuring event, which mainly repeesent severance payments by lw, are recopnized in the
opérating resuits fod the period in which they are incured.

213) Intoire LS (fobe 75)

The effects reflected in the income statement for in include s i d during the period and the amounts of deferned
income taxes, debermined according to the income tax L applcable bo sach subsidary. Corsolidated deferred income tines represen
tha addition of the in gach ¥ by 0 the enacted statutory income tax rate 1o the total Temponary
il cu hm-mumﬂmummmwmummnmw
mwmmmnmunhmummmnummmmmum
The measuremant of deferred income taes at the reporting period reflects the tax consequences that follow the way in which CEMEX
pacts 1o recover of seith the carmying amount of B3 assets and lablties. Delermed income Loms for the parcd represent the dfernce
betwesn balances of deferred income taxes at the beginning and the end of the period. Defemed income tax assets and liabiities relating
i chferent ta jurisdictions are not offset. According 1o IFRS, all terrs charged or credited directly in stockholders’ equity or as pat of other
comprbonsig income of logs for thi period are recogrithed net of their current and dederred income ta ofiects. The efact of a change in
enacted statutory tax rates is recognized in the pericd in which the change is officially enacted.

Dreterredd tax ssets bre neviewed ol esch reporting date ard s reduced whin & i ot desmed probable that the relsted tax banelt wil
be mealized, considering the aggregate amourt of saif. ineed tan hoss can that CEMEX will not be rejected by the
e autherities based on svallable evidence and the lkelhood of recovering them prior 1o thelr explration through an analysis of estimated
future taxabie incoma, If & is probable that the tax authorities would reject @ self-detormined dedomed tax asset, CEMEX would decrease
such assat, When it is considered that a defiermed tax asset will not be recowversd balore its expirtion, CEMEX would not recognize such
dieferred tax asset. Both stuations would result in additional income tax mpense for the poricd in which such determination is made. In
order to daterming whether it is probable That defermed tax assets will ultimately be recovered, CEMEX takes into consideration all available
peositive and regative evidence, including factors such as market conditions, industry analysis, expansion plars, projected tablo incoms,
camyforward pericds, cunment tax structura, potential changes or adjestments in tax stnacture, tax planning strategies, future reversals of
wmisting temporary differences. Likewise, CEMEX aralyres its aciual results versus the Company's estimates, and adjusts, a5 necessary. its
o st vaalustions. I actual results vary from CEMEXS eaSmates, the defoened tax asset and/or valistions may be sfetted, and nesessary
adjustments will be made based on relevant inf in CEMEXs income for such period.

Tha incoms tax eflects from an uncorsin tax posiion aee recognized when s probalble that the position will be sustsined based on its
technical merits and assuming that the tax authoriSes will examing each position and have full knowiedge of all relovart information, and
they are measured using a cumadative peobability model Each position has been considered on its own, regardiess of its relation to any
oifor broader tax sefoment. The high probability ope a positig by - that CEMEX is entitled to the

ic benefits of a tax position. If 2 tax position is considensd not probable of being sustained, no benefits of the position are recognized.
Interost and penatties related o ursecognized tax benelits are docl o8 part of the in tha corsalidated income stabamants.
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The effective income tax rate is determined dividing the line item “Income Tax® by the line item "Eamings before incame tax” This effective tax
rate is further reconciled e CEMEXS statutory ta rate applcable in Mexico (note 19.3). A significant effect in CEMEX's effective tax rate and
consaquently in the reconciliation of CEMEX's eflective tax rate, relates io the diflerence between the statutory income iax rabe in Mesico of
30 against the apphcable income tax rates of each country where CEMEX operates.

For the years ended December 31, 2018, 2017 and 2006, the slatulory 1ax rates in CEMEX's main operations were as follows:

Coumlry ] 27 204
Mesico 0 e Ealii
United States. 0% 35.0% 350%
United Kingdoem [k LR 200
Frarce i A A
Garmary I ol 282%
T50% 2500 250%
Philippines 300 el 300
Colombis Hr A 200%
Eqypt 225% 225% 225%
Cthars TE% - 0% TH - T T - 0%

CEMEX's cument and deferred income tax amounts included in the income statament for the peniod are highly variable, and are subject,
Inmgclimllummlmbllu'mmdﬂmndmsﬂluﬂﬁvlnﬂmﬁﬂﬁmﬁmmdmﬂamm
on factors such as sale valumes and prices, costs and ep 3 rates i ticns and interest on debt, amang othars, as well as
lnrhnmmuﬁmmmwuﬂdﬂumumﬂHWMNWNMwmmmpm

234) Stockhelders’ equity

Common stock and additional paid-in capital (rote 201)

These items represent the value of stockholders” contributions, and include increases related to the capitalization of retained easmings and
the recognition of vy i in CEMEX, S.AB. de C\'s CPOs a5 will a5 decreases associated with the restitution
of retained eamings.

Other equilty nessnaes (nole 30.2)

Groups the cumulative eflects of ibems and transactions that are, temporarily o permanently, recognized dirscily 1o siockholdens’ equity, and
includes the comprehensive income, which reflects certain changes in stockhalders” equity that da not result from investments by owners
and distributions to cwners. Thie most significant ilems within "Other equity resenves” during thi reparied peniods are as fellows:

Hems of "0ther equity ressnves” included within other comprehensive incoms:
- Cusrency translation eflects from the transiation of lorsign subsidiaries, net of: ) exchange results from fonsgn cumency debil drectly
redated to the acquisiion of foreign subsidiaries: and b) exchange results from foreign curency related parties’ balances that are of &
nan-current investment class: (note 2.4);

- The effective portion of the i A ligus eflects fram L urvdes cash flow hedging reationships, which
are recorded temporarily in stockholders’ squity (note 2.8);

- Changes in Tair value of other investments in strategic securities (note 2.6); and

= Current and deferned incoma tams during the pericd ansing from ilems whase alfacts ane directly recognized in stotkholders’ equily.

05 CEMEX INTE
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Hems ol “Other equity resenes” not included in comprehensive income:
+ Effescts related 1o contraling stockhaolders’ equity for changes or transactions affecting non-controlling interest stockivolders in CEMEXs
consolidated subsidiaries;

- Effects afirbutable to contrlling stockhalders’ equity for financial instruments issued by consolidated subsidianies that qualiy for
BECOUNGAE PUIPOSES A% equily irstruments, such as the interet experde pald on perpeiual debentures;

« The equity companent of securities which are mandatorily or eptionally convertible into shares of the Parent Company (notes 26 and
16.2). Upon conversion, this amount will be reclassified o comman stock and sddtionsl paid-in capital; and

= The canceliation of the Parent Comparty's shares held by consolidated entities.,

Retained camings (nobe 20.3)
i WG rep the ¢ el results of prior yeass, net of: a) declared; b) capitalization of retsined earmings: ¢
reslitution of retained when applicable; and &) cumulative effects from adaption of new IFRS.

Non-controlling imenest and perpetual debeniures (note 20.4)

This caption includes the share of non-controlling stockholders in the resulls and equity of consolidated subsidianes. This caption alse
includes the nominal amounts of inancsl metruments (perpetual nobes) issued by consolidsted emities thal quality s equily instruments
considering that there is: a) no contraciual obligetion to deliver cash or anather financial asset; b) no prededined maturty date; and ¢} a
wnilateral option to defir interest payments or preferred dividends for indeterminate periods.

215) Revenue recognition (note 3)
As mentioned in nofe 21, CEMEX adopted IFRS 15 on lanuary 1, 2018 using the retrospective approach. CEMEX policies under IFRS 15 are

a8 follows:
Fievenuse is recognized at a point in time of over time in the amount of the price, belore tax on sakes, expecied 1o be received by CEMEXS
subsidianes for goods and services supplied as & result of their ordinary activities, as contractusl performance obligations are fulfilled,

and conirel of goods and services passes 1o the customer. Revenues are decreased by any trade discounts or volume rebates granted to
customers. Transactions between relaled parties are eliminsted in consolidation.

‘arisble conaideration is recognized when it i highly probable that a significant reversal in the amount of cumulative revenus recognized
for the cantract will not occur and is measuned using the expected value or the maost ikely amount method, whichever is expected to better
predict the amount based on the lerms and conditions ol the contract.

Fevenise and codts from trading sctivities, in which CEMEX scquires finished goods from a third party and subsequently seds the goods o
another third-party, are recognized on & gross basis, considering that CEMEX assumes awnership risks on the goods purchased, not acting
& agent o brakar,

When fevenuee is eamed cver lime &t peart ig are satefied, which is the case of construction comtracts, CEMEX
apply the stage of completion method to measure revenue, which represents: a) the propartion that contract costs incumed for work
performed io date bear 1o the estimated total contract costs; ) the surveys of work perfarmed; or ¢) the physical propertion of the contrsst
work comphéted, whichever better reflects the percentage of complation under the specfic croumstances. Fevenus and costs related o
such construction conlracts ane recognized in the pesiod in which the work is performed by reference to the contract’s stage of completion
o the end of the pericd, considering that the lollowing have been delined: a) esch parly's enforceatie rights regarding the asset under
construction; b) the ideration to be exchanged: c) the manner and terms of satilement; d) actual costs incurred and contract costs
required to complete the asset are effectively controlled; and &) it is probable that the i benedt: iated with the contract wil
flcrw Lo The antity.
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Progress s and sty d fram customers do net neflect the work perommed and are recognized &3 a shor-term of bang-
term advanced peyments, &5 appropiate.

236) Coat of sales and operating expenses (nofe 5)

Cost of sales represents the production cost of i s &t the of sale. Such cost of sales indudes depreciation, amanization
and dapletion of assets invokved in production, expenses related 1o storage in production plants and freight expenses of raw material in
plants and delivery expenses of CEMEX's ready-mix concrete business.

Adminisirath the expenses associated with personnel, services and equipment, including deprecistion and
mﬂzﬂmtdmdmmwdmandmm&uhCmmmW

Sales £ I the g iated with d, services and equipment, incuding depreciation and amortization,
Mﬁm&hnhmﬂn

Distribution and logistics expenses reler 10 expenses of storage 81 points of sabes, including depreciation and amortization, as wedl as freght
: alflinighed preducts bab plants and points of sale and freight expentas betwien paints of sales and the customers’ facilities.

217) Executwe share-based compensation (mote 21)

Share-based paymnts bo exsculives are defined as equity instrumants wien sendces received from employees are setlled by delivering
shares of the Parent Company and/or a subsidiary; or as lisbility instruments when CEMEX commits o make cash payments to the
expcitives on the exercise date of the awards based on changes in the Parent Company andior subssdiary's own sbock (inbrinsic walue)
Thie st of quity instruments represents ther estimated far value &t the date of grant and i recognized in the income statemeant during
the peniod in which the exsrcise mghts of the employess become vested. In respect of kability instruments, these instruments are valued at
their estimated fair value at each reporting date, recognizing the changes in fai value theough the operating results.

218) Emission rights

In cartain countries where CEMEX cperates, such as EU counbries, mechanisms simed at reducing carbon dickide emissions ("COx7) hawve
been established by means of which, the relevant emdronmental authorities have granted certain number of emission rights Ccertificates”)
free of cost to the different industries releasing COx, which must submit to such emdronmental autherities at the end of a compliance
peniod, cerfificates for a volume equivalent to the tons of CO: released. Companies maust obtain additional certificates to mest deficits
between actual C0: amissions duning the compliance pericd and certificates recaived, or they can dispose of any surplus of certificates in
the market. In addition, the United Nations Framework Convention on Climate Change {"UNFCCC”) grants Certified Emission Reductions
{"CERS") to qualified GOz emission reduction projects. CERs may be used in specified proportions to settle emission rights obligations in
the ELL CEMEX, actively participates in the development of projects aimed to reduce G0 emissions. Some of these projects have baen
awarded with CERs.

CEMEX does not maintain emission rights, CERs and/or enber inko forward transactions with trading purposes. CEMEX accounts for the
effects associated with COx emission reduction mechanisms &s follows:

- Certificates received for free are not recognized in the statement of financial pesition. Revenues from the cale of any swplus of
certificates are recognized by decreasing cost of sales. In forward sale transactions, revenues are recognized upon physical delvery
of the emission certificates.

- Certificates andior CERs scquired 1o hedge current OO0 emissions afe recognined & intangibee assets st cost and are further
amortized to cost of sales during the complance period. In the case of forward purchases, assets are recognized upon physical
reception of the certificates.

CEMEX INTEGRA]
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« GEMEX acerues a provision against cost of sales when the estimated annual emissions of CO; are e bo exceed the number of
emisaion mghts, net of any benelit obtained through swap transactions of emission rghts for CERL

» CERs received from the UNFCCC are recognized &5 intangible assets at their development cost, which are stiributable mainly 1o legal
expenses incurmed in the process ol chilaining sueh CERs.

Durnirg 2018, 2017 and 2016, thene were no sales of errission righls tothind partses. In addition, in cenain countries, the ervironmental sulhorities

impose levies per ton of C0x or other greenhouse gases released. Sudh expernses are recognized as part of cost of sales as incured.

2.19) Concentration al eradit

CEMEN salls its prodwcts primarily bo distributors in the construction industry, with no specific geographic concentration within the counires
in which CEMEX operates. As ol and for the years ended December 31, 2018, 2017 and 2016, no single customer individually ted for a
sagnificant amount of the reported amounts of sales or i the balances of trade recervables. In addition, there i ne significant concenbration
of a specific supplier relating to the purchase of raw mabenals.

2.20) Newly [ssued IFRS not yet adopbed
IFRS issued as of the date of ssuance of thess financial statements which have not yet been adopted are described as folkow:

IFRS 16, Leases (TFAS 167

IFRS ¥ defines leases as ary condract of part of a contract that correeys to the lessea the right to use an asset for a period in exchange for
consideration and the lessee directs the use of the identified asset throughout that perlod. IFRS 16 introduces a single lesses accounting
madel, and requires a lessee o recognize, for all laases, alowing exemptions in caseof the leases with a berm of less than 12 months or when
the underying asset is of low value, assets for the right-of-use the undertying asset againsta ponding financial liabdity, regp ing
thie MFY of estimated lease payments under the contract, with a single income statement model in which a lessee recognizes amortization
of the right-of-use asset and interest on the leasa liabdity. A lessea shall present either in the statement of financial position, or disdosa in
he notas, right-of-use assets separately from other assets, as well as, lease liabilities separately from cther liabilities. IFRS 16 is effective

beginming January 1, 2019 and will 5t de all current standards and interpretations related to lease accounting.
As of December 31, 2018, by means of analyses of its sutstanding lease conbracts and other confracts that may have embedded the use of
an asset and the assessmant of the most h istics af swch (types of assets, committed payments, maturity dates,

renewal clauses, etc), CEMEX has substantially concluded the inventory and measurement of its leases for purposes of adapting IFRS 16
and i in its final review. Moseower, CEMEX has defined its accounting policy under IFRS 16 and will spply the recognition exception for short-
term leases and low-value assets, as well as the practical expedient 1o not separate the non-lease component from the lease companent
inchuded in the same contract. CEMEX will adopt IFRS 16 using the full retrospective approach pursuant 1o which priar periods will be
restated. Upen adoption of IFRS 16 beginning on January 1, 29, CEMEX has estimated a range for its opening statement of financial position

effects as of lanuary 1, 2017, as follows:
Fop o by L SLT
Low High
Assets for the right-of-use uss 520 e
Financial labilt [L030) {L060)
Retained eamings ' Uss  (110) {118]

¥ The eflect relers 1o a timing difierence between depreciation expenss of the maets calculsied under the simight-ine method and the inesest expense from the Kabslity
dvtermmined under the efiocive inieresi rate method snce the beginning of the contacts. This diflerence will reverse over The remaining e of ihe cosiracts.
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In addition ta IFRS 15, there are several amendments of néw IFRS issued but net yet effective which are undes analysis and the Comparny's

management expects o adopt in their specific effective dates consdering preliminanily without any sgnificant eflect in the Compary’s
financial position or operating results, and which are summarized as follows:

Sardard Masn opec Efentrve date
Amendmants o IFAS 2 Prapayment leshures with negative compansaton do nof aulomateally precude Janusey 1 2019
amertived cost accousting.
IFRIC 23, Uinoartainty over income (e ‘Whan an entity concludes that it is not probablo $at a particular ta reatment fanuary 1, 2019
reames 8 geoaphad, the deciion shoukd be Dased on which method provides batiar
jpredictions of the nesohution of the uncertainty.
Amendmants o WS 28, Long-fem inferests The amendmant clarifies that IFRS 9, including its impai a fanuary L2013
i gsnciales and joinl venlues (A5 287 applies 1o long-lerm interesis.
hrmisdrmants 1o 1AS 12, Income bis Claity that an esitty shoukd recogrize the income tix 3 o dividends Janusry 1, 2019
in prodit or less, othar compeshansive income or equity scconding fo whern the
ity eeiginaly recogrized th thit generatied the drtritutable prafts.
Amendments o 1AS 23, Borrowing costs Clarify that if any specific borrowing remains outstanding after the related amsetis  January 12019
ey bor ks intended usa of sak, that a part of tha iy trat
4 enlity bomows gensrally when calculating the capitalization rale
an genarl bomowings.
Amendments (0 IFRS 3, Business combingtions  Clarily that when an entity oieins conirol of & busingss That is & join] coanaton, Januery L2019
the entity apphiss the regui for a business combination achievid in stages,
rcludn i sously hald interst in the joint operation at fair value.
Amendmants o 145 19, Empleyes bensfils Clarify that B pest senvice cost (or of the gaim of loss on seftlement) s cakulabed  Janusey L 2019
by mieasring the defined benett liabdity {amsed] using updated assumptions and
comparing benafits oflared snd plan assets balore and afer the plan amendment
{or curtaliment o settiement] bul ignoring The efiect of the asset ceding
{thafl may arisa whan the defined beraifl plan i in & suphas position].
Ameradmants 1o IFRS 10, Consodalatod Clarity the recegnition ol gains o keses in the Pasent’s Snancisl statemants for Hers ot 1 b st
financisl statements and [AS 28 the sale or contribution of assets between an investor and its associate
of foant vantura
IFFS 17, insurance conlacs Thse: nire Standand establishes the principies for the recogniton, messunemint, Janugery 1. 2021

jpresentation and dischosune af insurance contracts and supersedes FRS 4,
Insurance cordrects. The Standaed cutines a General Model, which is modifed
o I ance CONIracts with dinect ipation fealunes, describid as the
Viariablo Fo Appmach. The Ganeral Model is smplified if certain criteria arm
Ve By EEESLING P8 kabiily for Remaining Cowerige Lnsg e Pramim
Alkcation Approach.

2015 CEMEX INT
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3) REVENUE AND CONSTRUCTION CONTRACTS

CEMEX's revenues are mainly onginated froem the sake and distribution of cement, ready-mix concrele, apgregates and other cormtrction
materials and services. CEMEX grants credit for terms ranging from 15 1o 90 days depending of the type and risk of each custamer, For the
wears ended December 31, 2018, 2017 and 2016, e, sfter eliminations bet related parties resulting from consolidation, is as follows:

HlB HIT 2048

FFeam the sale of goods associaled to CEMEX's main activiies * $  I6S5M MBI ZWIW
From the sale of services § 1084 1313 ET]
[Fenm the $ake of other goods srd serdces ! B20T TaE T.137

§  ITRESS  JETAW 28477
 inchades in mach posd rewans o d und comtracts that ars p d in the table sk
T Felers mainky b0 revenues generated by Mooris MY and s imeobaed in providing i hirasdogry soiutans. and servaces.
¥ Ralsis iy o by by 2y P ] et ey ol Buraferid.
Infarrmation of revenues by reportable sagment and line of business for the years 2078, 2007 and 2016 is presented in note 44,
As ol Decembar 31, 2018 and 017, amount: ivabili for progness bilings fo cust al corstruction contracts and/or ad s
by CEMEX from these customers were nal significant. For 2018, 2017 and 2018, revenues and costs related 1o construction contracts in
progress were a3 lollows:

Ay ! ik oy Foil]
Rivanus fram construction ontracts included in consoldited reverus @ ERET- I T T
Costs incurmad in L included in didated cosd of sales 2 (3055 (L312) (L208) (L133)
- tracls gross operaling peott (lass) 3 ] 71l 213} [y
¥ Purweriussi s ot recogniped from incepion of thi contacts untl Dicermber 31, 300 in conmmcion with thise propscts 480l in progrse
R from coniracts dusing 20M, 2017 and 20W, wore mainly obtained in levion and Colbombia.

¥ Rabers b actusl costs incumed dusng e penods.

Under IFRS 15, some commercial practices of CEMEX, in the form of certain promations and/or discounts and rebates offered as part of the
sabe transaction, result in that a portion of the ransaction price should be allocated to such commercial incentives &5 sepasate performance.
obbgations, recognized as contract [labilites with customers, and deferred to the income statemeant during the perod in which the ncentie
s emercised by the customer or wnlil it expires. For the years ended December 31, 2008, 2017 and 2016 changes in the balance of contract

[abilities with customess are as Tollows:
L] i e
Dpening Dalance of conract labiklies with cusinmess H i (-] 50
Increass during Lhe péricd for nesw irafrsclions 10m0 1158 1040
Docrease dusng the pencd for perciss o expintion of ncertvws (o] {1.145) [Lea8)
_Cuerency afition eecls (A7) ur {1k}
Closing balance of contract labilities with L] -] ma 48

For th years 20M8, 2007 and 2015, CEMEX did not identify any costs mequired to be capitalized a5 conbract fulfilment assots and released over
tha contract e according to IFRS 15,
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4) BUSINESS COMBINATIONS, DISCONTINUED OPERATIONS, SALE OF OTHER DISPOSAL GROUPS AND SELECTED
FINANCIAL INFORMATION BY REPORTABLE SEGMENT AND LINE OF BUSINESS

4.1) Business combinations

On December 5, 2016, through its subsidiary Sierra Trading ("Sierra’), CEMEX presented an offer and take-over bid, which was amended
on January 9, 2017 (the “Offer”), to all shareholders of Trinidad Cement Limited ('TCL'), & company publicly listed in Trinidad and Tobago,
1o Beguine up to 132,616,942 ordinary shares in TCL (squivalent to appeoximately 30.2% of TCL's common stock). TCLs main opevations. are
in Trinidad and Tobage, lamaica and Barbados. TCL shares deposited in response to the Offer together with Sierra's then edsting 39.5%
sharehokding in TCL repi approximately B9.6% of the outstanding shares of TCL. The total considerafion paid by Sierra for the TCL
shares under the Offer was LISS$86 ($1,791). CEMEX started consolidating TCL on February 1, 2017, CEMEX determined a fair value of TCLs
assets a5 of February 1, 2007 of LI58531 ($11.061), which considered a price of TT$5.07 per share for the percentage acquired in the Offer and
TT5415 per share, of the market price before the Cffer, for the remaining shares, and US$N3 ($2,354) of deit assumed, amang other affects.
The purchase of TCL represented a step acquisition. As a result, the remeasurement of CEMEXs pravious held cemership interest in TCL
of 30.5% generated a gain of L5532 ($623) in 2007 &= part of Financial income and other items, net? All convenience translations to pesos
above consider an exchange rate of 20,63 pescs par dollar a5 of February 1, 201

After concluding in 2018 the allocation of TCUs fair value to the assels acquired and liabilties assumed, the statement of financial pasition
of TCL at the acquisition date of Febnsary 1, 2007 was as follows:

Aol Febrsary L 201

Current assats 55 B4
[Property. michinery and aquipment kx)
Intangithe assets and othar non-cument (includes goodwill of LSS 106} 116
Totnl assets 531
Currend lipbabties (includes dabl of USHET) 12
Hon-curment labiifies (includes dett of USEST and doferned tax labilities of US§15) 150
Totnl Babidities. 282
MNul oty sg 249
Mon-controlling interest net assets 70

c lireg rvlenest el assels LIsg 173

In addition, in August 2078, 8 subsidiary of CEMEX in the United Kingdom acquired all the shares of the ready-mix producer Procon
Feadymix Lid (Procon’] for an amount in pounds sterling equivalent to US$22, considaring the pound sterling to dollar exchange rate as of
August 31, 2018, As of Decembser 31, 2008, based on the preliminary valuation of the fair values of the assets acquired and Eabilities assumed,
the net assets of Procon amount to US$0 ($996) and goodwill was determined in the amount of LIS$12 ($244).

4.2) Digcontinued operations
OnWﬂmcmﬂmhnhdkmmmmBﬂhl[ﬂu'ﬁﬂzﬁnowmjﬁrm#lﬂn
sala 10 Vistorantim Cimentos M/ME 5.4 of ol the shames of CEMEX's Bragilian subsidiary Cimenta ' Do & Lida, |

of a fluvial cement distribution terminal located in Manaus, Amazonas province, as well as the operation licanse. The sale price was US§31
{HWJ.EEMHW a ned gain on sale of USSR ($234), including o withholding tax expense of U553 and the reclassification of a
Toetign ¥ loess in equity of LISET ($140). CEMEXs Brazilian Operations for the pariod from lanuary 150 Seplembar
27, 2008 and the years 2017 and 2016 wena reclassiied to the singhe ne item Discontinued Oparations”

kS CEMAEX INTEGAATED: REF
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O June 30, 2017, CEMEX concluded the ssle of s Pacilic Narthwest Materals B isting of e, asphalt and ready-mix
concrels eperations in Oregon and Washington to Cadman Materials, Inc, a subsidiary of HeidelbengCement Group, for USSIS0. CEMEX
determined a net gain on disposal of these assets of USS22 ($398), which included a proportional allocation of goodwill of LISE7S ($1,324).
Considering the disposal of its Pacific Northwest Materials Busi the operations of that business for the sb-month period ending June
30, 2017 and for the year 2016 were reclassified to the single line item Discontinued Operations”

On January 31 2017, CEMEX concluded the sale of s Concrete Reinforced Pipe Manufacturing Business ("Concrete Pipe Business®) in
ihe United States to Quikrete Holdings, Inc. for US$500 plus &n additional US340 contingent consideration based on future performance.
CEMEX determined a net gain on disposal of these assets for USSI4E ($3,083), which included a proportional allocation of goodwill of
55260 ($5,369), Considenng the disposal of the entire Concrete Pipe Business, its operations for the ona-manth period ending lanuary 31,
2017 and the year 3016 were reclassified to the single line fem Discontinued Operations”

On May 26, 2006, CEMEX closed the sale of s operations in Bangladesh and Thadand to Stam City Cament Fublic Company Lid. for USET0
(§1,450). CEMEX determined a gain on sale of US$24 ($424) net of the redassification of foreign ¥ translation gains d in equity
of US$T ($122). The cperations in Bangladesh and Thailand for the period from January 1 1o May 26, 2016, included in CEMEX'S income
statemens, were reclassified to the sinple line item “Mscontinued Operations”

The following table its condensed combined information of the statement of tions of CEMEX's discontinued operations in Brazl
for the period from January 110 Seplamber 27, 2008 and for the years 2017 and 2006, in the Pacific Northwest Matersis Business in the United
States for the six-months period ended June 30, 2017 and for the year 2016 the Concrete Fipe Business operations in the United States for
the one-month period ended knuary 31, 2017 and for the year 2006, and the operations in Bangladesh and Thalland for the pericd from
Janisary 110 May 26, 2006:

18 017 6
Sahes ] 503 2235 S
{Cost of sabes and operaling expenses 495 {2257 (BEd)
Dithar products (expensas), net [H] 14 e
[Financial mperses, net and others (1] = (E.r4]
Earnings before income tax 2 [2:1] £2T
Irecome tax 1] [£1] {162}
Fesult of discontiressd operations 4 ]} Er..
Disgezsal rosuk, withhoiding tzes and melassication of cumoncy translation efiects 15 3470 e
Mot result of 3 212 461 T3
Asof D bier 31, 2017, the condensed infarmation of the statement of financial position of the Brazilian Operations was & follows:
T
Curent assals 3 148
PProperty, machinery and squipment, et and other Ron-turent assels 140
Total assets %8
Currend hakabties o
[Hon-curment labiites -
Total BE
Mul ot 3 frry
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4.3) Other dispesal groups
As of December 31, 2018, CEMEX [z in negatiations for the sabe of its resdy-mix and aggregates business in the central regeon of France.
The transaction is subject to several customary authonizations and CEMEX expects 1o conchuds this sale in the shori-ierm. The assets and
liabilities of this business ane presented as assets hedd for sale and Babilities directly related in the statement of financial position as of
December 51, 2016, including & propoional allscation of goodwill related o this reporting segment of LISS22 ($439).

On MNovember 18, 2006, 8 subsidiary of GEMEX in the United States closed the sale bo an affilate of Grupo Cementos de Chihuahua, SAB.
de CM ["GCC") of certain assets consssting of CEMEX's cement plant in Odessa, Texas, two cement terminats and the building materials
business in El Paso, Texas and Las Cruces, New Mexico, for an amount of USS306 ($6,340). The Odessa plant had an annual production
capacity of approximately 537 thousand medric tons (unaudited). The transfer of control was eflective on November 18, 2016. As a result of
thee sale of these sssets, CEMEX recognized in 2016 a gain of US04 (52,159) &s part of "Other expenses, net” in the income statement of
2016, net of an expense for the propartional write-off of gocdwill associsted to CEMEX's reporting segment in the United States based an
theaiir redative fair values for LISS161 ($3,340) and the redassification of proportional foreign currency translation pains associated with these
et assets socrued in equity until dispoaal for USSES ($1.347)

On September 12, 2016, CEMEX announced that one of its subsidiares in the United States signed a definitive agreement for the sale of its
Fairksam, Cihio cement plant and cement terminal in Calurrbus, Ohio 1o Eagle Materials Inc. (Eagle Materials”) for US$400 ($8,288). Farbom
plant had an snnusl production capacity of appecdmately 730 thousand metn: tons (unaudited). On February 10, 2017, CEMEX cosed the
divestment of these assets, and recognized in 2017 & gain on disposal for LES$188 (33,694) a5 part of "Other expenses, net” in the income
statement, net of an expense for the proportional write-off of goodwill asscciated to CEMEX's reporting segment in the United States based
on their relative fair values for USS211 (£4,365).

The operations of the net assets in the central region of France and those sold to GCC and Eagle Materials, mentioned above, did mat
represent discontinued operations and were corsoldated by CEMEX line-ty-Ene in the income stetements for the year 2018, 2017 and 3016,
writil their disposal In amiving at this conclusion, CEMEX evalusted: &) the Company's ongoing cperations in France and cement oparations
of its CGUs in Texas and the Mid-West; and b) the relative size of the net assets sokd and held for sabe in respect to the Company's remaining
owerall ongoing operations in France and the United States. Morecwver, &5 & reasonability check, CEMEX measured the materiality of such
net assets as a percentage of consolideted net seles, operating earings beore other expenses, ned, net income and total assets. The
percentage was nat maberial in any case.

For the year 2016, 2017 and 2096, selected combined income statement information of the net assats in the central region of France and
thase sold to GCC and Eagle Materials, untl their disposal, was as follows:
018 017 ET)

Net asles 1 L1e8 L1o4 4544
Dperating oosts and nperses {1.208) {1201} fa0s4)
e ings (losses] before other et ] (36] {7} 450
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As of Decernber 31, 2018, the condensed balance sheel of the net sssets expected to be scld in the central region of France was as follows:

Curvent Jasaly % 183
Hon-curent sssets 763
Total assets of Bhe disposal group any
Curvesn liabibties 211
Hon-cument nbiites 103
Toital Babsliges directly related to di l greap A4
Tiital mil s b8 of dispasal group 3 (2]

In addition, cn April 28, 2097, CEMEX concluded the sale of its assats and activities relsted to the ready-mix concrete pumping business
in Mevica 1o C e Egpaficles de Bombeo, 5. de RL, subsdiary in Mexica of Pumping Team SLL. (Pumping Team'), specaslist in the
supply of ready-mix concrete pumping services based in Spain, for an aggregate price of $1,649, which incuded the sale of fixed assets for
3308, plus administrabive and client and market development services, as well s the lease of facilities in Mexdco that CEMEX will supply to
Pumpirg Team over a period of ten years with the possibility to extend for three additional years, for an aggregate initial smount of $1.340,
wihich are recognized each period a3 senices are rendered. There is the possibility of a contingent revenue subject to results for up to
4557 linked to annual metrics beginning in the first year and up to the filth year of the agreement. For the first year of aperation under the
apreements from Mey 2017 1o April 2008, CEMEX recahved £35 of this contingent revenue.

4.4) Selected financial information by reportable segment and line of business.

Reportable segments represent the components of CEMEX that engage in business activities from which CEMEX may earn revenues
and incur expenses, whose operating results are regulary reviewed by the entity's top 1 1o make decisions about respurces
1o be allocated o the segments and assess their performance, and for which discrete financial information ks svailable. CEMEX aperates
geographically and by business on a regional basks. For the reported perieds, the Comgpamy’s operations were ceganized in five geographical
regions, each under the supenvsion of a regional president, as follows: 1) Mesica, 2) United States, 3) Europe, 4) South, Central America
and the Carbbean ("SCAKC"), and 5) Asia, Middle East and Africa ("AMEA). The accounting policies applied to datermine the financial
information kry ible segment are consistert with those described in note 2.

Considering similar regional and econamic characteristics andfor materiality, certain counfries have been aggregated and presented as
single line items &s follows: a) “Rest of Evrope” refars mainly to CEMEXs operations and actiities in Croatia, Latvia, Scandinavia and Finland;
Ib) *Rest of South, Cendral America and the Caribbean” refers mainty to CEMEX's opevations and activities in Puerto Rico, Nicaragua, lamaica,
the Caribbean, Gy and Bl ; ing the acquired operations of TCL; c) "Caribbean TCL® reders to TCLs operations mainby in
Trinidad and Tobago, lamaica, Guyana and Barbados; and d) ‘Rest of Asia, Middle East and Africa® refers mainly to CEMEX's operations in
the United Arab Emimtes. The segment *Others” refers to: 1) cement trade maritime operatiers, 2) Meoris MV, CEMEX's subsidiary irvolved
i th busi of information xJy salutions, 3) the Parent Company, other corporate entities and finance subsidiaries, and 4) other
mingr subsidiaries with dierent lines of business.
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Dbt by reportabi f is included in pote 16. As of December 31, 2018 and 2017, selected statement of financial position infarmatis
wiad aa follows:
by reportable segment o e
scooenied egrment Rotal Total bt ety Pt 6
Mk Fetriler ity [ hatebnr, by stgmanl feandl istts ¥
Moo 3 - BEA4S EdA40 17906 50543 2285
IUited Stistes 2485 267,001 HERAM 33756 FI5T40 4611
\United Kingdom 118 kel 32.366 19220 13146 808
Frarece "y 16316 7243 il JUAES 441
Germany -] 8350 8435 G546 Laga 314
Spain ] FERE R LA 2957 2,183 493
Poland 8 5583 531 2605 2Ap5 564
Crech Aeputlic 5 4195 4352 L224 AlzE 163
FRast of Europa — 1.5% 2w 227 R 226
South, Central America and the Caribbean
Colombsia - 24504 4514 a7zl L5783 428
Farama - T1sE T Liar7 5863 231
Costa Rica - L0 L4 560 Logd 1
TCL - 1230 11230 4554 276 535
i - 4000 400 L18? LA7E 150
PRast of South, Contral Amarica and the Caribbzan F A0 6AS3 2521 3R38 183
Asla, Afsica
E 1228 1229 2829 8312 544
Empt 1 4755 4,796 1505 2850 176
sl - ELor 9582 6712 2880 a1
Rast ol Asia, Midda East and Afrca - 1391 2580 103

mﬂi et fokal Tkl el aety Aeddbare i

Har neateer sty st [ by mgrment  fomdl sanatn ¥
Mpico § 4l 7.0 TL521 23574 47947 4133
uhdwsuu 1573 2BETES  FEAR 32366 135978 3488
\United Kingdom o7 kol 344881 24160 T o1
Franca PRz 18451 19,536 7360 121m6 iz
Germany B5 010 3095 125 247 441
Span = | s 3543 22,188 553
Poland 3 5477 A8 086 2400 23
‘Crech Aepuslic 145 4857 5016 L33 3578 157
Frest ol Europe 3 1,256 11265 22E3 BA7S 184
‘South, Central America and the Caribbean
Colombia - ] 24405 1137 Lagss L1178
Parama - T2 T2 Loza 6203 152
Conta Rica - 1889 La6a 646 1223 42
Caribbean TCL - 1004 LILOO4 as17 B0a7 584
[Dominican Republic = 4352 4362 Liaz 3230 172
Riest ol Sowth, Central Amenica and the Caribbean a1 £338 BAET azy 34733 185
Asia, Middle East and Africa
Philippines ] 1548 1AM LE1T BA37 518
Egypt 1 4503 L776 827 418
lerael - 5,70 4,750 Ga3g 2822 a1
Rast of Asia, Midde East and Alrica - 3311 911 L1889 ar2 L]
Others 5308 21 163
G W of g 2 1 1241
Assets held for sale and related liabilities (note 12.1) = 1im _1am = =
Total 3 115 1) FHiare Fi0419  1z418

2008 CEMEX INT

RATED: REFORT J 140



E Cantents n Company Overview n How We Create Value Our Perfarmance n Govemance H Rasults in Detail “ About this Reporn

Revernies by line of business and reportable segment for the years ended December 31, 2088, 2017 snd 2016 were 85 fallows:

il Comeni Coromts  hggrequned Oy, EL Fiveruss
Mo 5 aaxms 72T 4051 12358 (18,197} ELTB4
Uinitad States: apse 402439 18,393 7881 (22.305) 72348
Europs
LUnitad Kingdam AENF Tl 8139 B2 20431
France - 1502 71 176 (4281} 12308
Germary e A1 PR ar (4128} 9,86
Spain ao 135 a7 ] (1832} &723
Poland il s 0 et (1280} 509
Crech Reputiic 1558 2arr B35 M2 (L6 4768
Finst ol Erope 563 E] 21 4 (577} 5496
South, Central America and the Caribbean
Colombia 672 363Y LD6S LT6a (2168} lnoas
Farama xS 1368 445 155 (L1ag) 4264
Costa Fica 2128 L) 120 114 [387) 2400
Caribbaan TCL anz 199 a1 LTIE (La24) 4794
Dominican Al 526 m 470 (Foay 1508
Rast of South, Contral Amarica and the Caribbean TEEE -4 150 12 (L334} 7388
Asia, Middly Eagl snd Alvica

L] 4 59 a3 a3} aE12

Egvet ¥ L1 H 14 25 {157} 4586
tarael - plitie ] 161 xiar 12128
st of Asia, Midda East and Alrca o] 1763 - - [443) 2263
Qthers = = 248467 [11006) 10271
Eontirwing oparations A% 111510 4eEc eassl (BA791)  Z7eEsS
Discontinued cprvations ] = = = = 509
Todal 3 la1sda 111510 A5G Ea851 B4791)  ETT.A58

iy it Cofurte  hggreganed Dbt Reéwefus
Mo 5 A28 14672 J41E 11211 (14127} 57087
Urutad Stabes arEM R0 14436 B35 (18338} ESE3R
Europe
Linited Kingdom ag7e TS nTEE BT 7584) 20079
Framca = lazsr 473 205 (3783}
Germany 358 A 218 2335 (4015} anr
Spain 54 4 5 E76 (L4a8) SEAD
Foland AzW 5% L Fri] (L211) 5478
Caech Repuslic 1387 2148 BED 334 a7
Fest of Ewope 443 T 175 128 661} 5158
South, Central America and the Caribbean
Colombia TA3 A4 1224 L3860 (1566) 10685
Farama AETE 175 452 10 [L21g) a014
Costa Fica 205 385 122 Pk (287} 2426
Canbbagn TCL AT i) 19 25 {77} 4283
Dominican 3153 554 191 11z (281} Rl
st of South, Cantral Americs and the Canbbean TEH 744 7 190 (L960) E585
Asia, Middl Eagt snd Abrica
Philippines ar2 &7 158 52 {75} 2296
Empt auy ATy 16 173 (153} 3862
lsrael - 9800 2878 146 (098} 10376
Rt of Asia, Midda Eest and Alrca waE LETE = 2 (468} 140
Others - - - mEA  [nooy) 1
Contiresing operations 133544 100853 41267 o (T5404) 257437
Discontinuied oprvations L] o] M a7 [£]] 2235
Total

3
o
L
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B) OTHER EXPENSES, NET
The detail of the line item "Other expenses, nel” in 2018, 2017 and 2016 was & follows:

18 017 6
[Rsults kom the Sake of a38ts and olhérs, et * ] 12504) a1 Lris
Restnacturing cosis® {1.388) (B4 (T7el)
lmgairmend losses ! {1168 12.936) (2518
Remeasurement of permson Rabiities {168) = =
Crarata contn {105) (127 [33)

§ 58T 13815 {LET0)
¥ i 200, choeben 51080 in ctrmction with property dinages and natur] dsailies. I F01T mchuis an impese of $250 [USE2S) g 19 8 penaly in consiction wih &
markat imvstigtion in Colombis (nctn 2421
¥ iy 2088, 2077 and 2008 i ey reder and the delnite clasing of cpenting sites.

¥ I 2008, 2007 and 2016, ameng ohers, includes impairment koases of fooed et for $445, 3554 and $1500, sespectiealy, i vellin J008 loases in the vakuation of maets held
or el ol $4:15 and impairment ks of goadswill in 2017 of SLERD [notis T1LE, M and 15).

* Hefers 1o 0 remaasurement of the employes benefits Kbty in connection with CEMEXs defined benofil plan in the Unded Kingdom determined in 2003 o o resull of &
rpcently caacied gender pary b

71 FINANCIAL INCOME AND OTHER ITEMS, MET
The detail of Snancial income and other items, net in 2018, 2017 and 2016 was as follows:

018 LT 308
PFiesults in the sale of asscciates and o previcusly
hid interest before change in contrl of associates (notes 41 and 111) 3 1204} 4154 -
[Financial income: 355 338
IResus from financial instruments, net {notes 13.2 and 164) a2 161 13
[Feepign exchangs resulis 1 {26 ATET
[Eflects of amortined cod on assets and labilites and others, net {1088 {1021) (1000
3 95 3616 4467
B) CASH AND CASH EQUIVALENTS
As of December 31, 2018 and 2017, consolidated cash and cash equivalants consisted of:
218 217
1Cash and bank accounts 3 5071 0292
[Fioosel-incomme sacurities and other cash squivalints gar A
5 B0sR 13740

Based on net setlement agresments, the balance of cash and cash equivalents excludes deposits in mamin accounts that guarantes
several obligations of CEMENX of $234 in 2018 and $196 in 2017, which were offset against the comesponding oblgations of CEMEX with the
counterparties, considening CEMEXS right, ability and intention to settle the amounts an a net basis.

9 TRADE ACCOUNTS RECEIVABLE, NET
As of Decamber 31, 2018 and 2017, consolidated frade accounts receivable comsisted of:

18 17
Trade actounls recevable 5 JL584 J2TE
Allowances for gapected crodi losses (2:338) 1214%5)
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As of Docember 31, 2008 and 2017, trade sccounts recenable include receivables of $13,048 (USSEE4) and 12710 (USSEAT), respectively,
sold under outstanding irade receivables securitization programs and/or Esctoring programs with recourse, established in Mexico, the
United Stabes, France and the Unied Kingdom, = which CEMEX efoctely sustendors conrol associsted with th irsde accounts receivalle

o and there (8 no guarsntes of obligation to Juite thi assets; nonetheless, in sech prog CEMEEX, retaing certain residus interest
In tha programa and/for mantaing continuing invelvement with the scoounts receivable. Thorstone, the trade necetvablo sold were
ot from the of al pesiticn and the funded amounts o CEMEX of $11,770 (LUISS555) in 2008 and $11,313 (USS57E)

in 2007, wene recognized within the line Bem of "Other financial cbligations” the diflerence in each yoear against the trade receivablies sold
wias maintsined a3 reserves. Trade accounts receivable qualifying for sale saiude amounts over certain days past dug o concentrations
CeF COrtan limits o 0y one custemer, sccording o the terms of th programs. The d Granted 1o the acquiners of the rade ccounts
recevable is recorded as fnancial expense and amounted 1o $445 in 2008, $308 in 2007 and 3258 in 2016, CEMENX's securitization programs
are negotisted foe periods of one o two years 8nd are usually renewved of thes matusity.

Allowances for doulbtiul accounts were established untll December 31, 2007 based on i loss anakyses over

conidenng aging of balances, the crodit history and risk profile of each customor and legal processes 1o recover Dcoounts recdivabe.
Beginning in 2008 such allowances ane defermined and recognized upon origination of the trade accounts mcekable based on a modd
that calculatos the expected crodt loss (ECLY) of the frade accounts receivalble (note 210

Undar this ECL maodel, CEMEX segmants its acoounts neceivabie in a matrix by country, type of clierd or homageneous crodil risk and days
parst due and determines for each segment an sverage rate of ECL, conaidering actusl cradt ioas sxparioncs ower the last 24 manths and

anatyses of fubure delinguency, that is applied 1o the bakance of the sccounts receivable. The average ECL mate i in each segment
of dirya jpaat du until the rat |s W00 for the segmant of 365 diys of mode past dui.
Asof December 31 2006, the balances of trade and the for ECL wene a3 follows:
Moooenty L arvorngm
etk EOL alowiti i
Mewca ¥ S185 nr 118%
United Slates 402 T e
Europs a7 & GR%
South, Canirl Amirica ond B Canbbean ZELT 5 1n5%
Ay, Middie Eaat and Alrica ST 2 A1%
Qthars e 101 %
§ 31584 L33
Changes in the allowance for expectiod credi lodtes in 2008, 2017 and 2004, were 0% follows:
= 20 2t
Alowancis lor axpeched cred loses 3 Beginning of pedod ¥ FALL] 219 FAL
Adoption effects of IFRS 5 changed o retained eamings (note 2.1) il = =
Crarged o sellng expenne. 156 o) 558
Aadilions hrough business combninens - 141 -
Deductions. 285 (543 (2&7)
F rreny Fanslston sffocts (150} 5 s
Alwanced ke axpaciad cradt losses 3 end of paniod £ 236 L1E5 2196
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10) OTHER ACCOUNTS RECEIMABLE
As of Desember 31, 2018 and 2017, consclidated other accounts receivable consisted of:

el war

Mer-tade ssounts recerable s a2 1918
Infirast and netes recaivable w5 1125
Curment portion ol wal ol derivaties inancial i L 1085
Lisans 16 efmgkrpees i othss 43 23
Feflunclable taves 21 638
$  Blas 4370

T blers b oot seeserealshy i iy siribstible 1 the sl of sty
L l-uwmmmmmmnmmnmmuiqMthmawhnmkwdm

muuwmummu T, gusrartend by CEMEY Colombia. Tha istimated realizabla valse
dﬂu-d- mpflhlr d-m_dnﬂkmummmmmwhd-wnh
firmn, penading of v, pursn will jpiny zary el o chiger of
lu--lll:l -dﬂnqﬁ-ﬂupm}odﬂ@hﬂ -_tdhhnﬁdlh by md.wdlppudn-ﬁl mmmmhmm in
Wit ML Origay By i 20, th Tt will gy prins= ity fobieh 1y CEMEX Codiprrbin samnng e obbgationd and
mhh-ﬂhm mﬂpﬁhﬂwhmﬁ:i indievpat in the truat in favor of CEMER Colombia.
1) INVENTORIES, NET
As of Depember 31, 2018 and 2017, the consolidated balance of invenlands was summarined as follows:
I8 xr
Finished goads 5 BT 5853
‘Workin-process ams 3E14
Ry maténials k] 25T
Materiats sd spafe pirts 54 A5
Invantory in transit a7 1

§ L 18852

For the years ended Decembser 31, 2018, 2017 and 2016, CEMEX recognized within “Cost of sales® in the income statemert, inventory
impairment losses of $114, 323 and $52, respectively.

12) ASSETS HELD FOR SALE AND OTHER CURREMNT ASSETS

121} Assats held for sale
A of December 3, 2018 and 2017, ass21s heldd for sale, which are measured at the kower of their estimated realizalile value, less costs to sell,
and their carmying amouns, as well as liabililies directly related with such assols are detaded as follows:

018 2017
asets Lty Mt assets hasels  Lusbiies Mt assets
Assats in the central region of France {note 4.3) $ 952 34 638 E - - -
ke assets in Spain ? = = = 580 = 580
Ot assots hald for sake 1148 = 1348 798 = 758
3 2100 3l 1786 3 1378 = L3T8

1 Dearing Deember 2018, considering the withdrawal of potential buyers and the absence of new ofiers. CEMEX reclassified these sssots to foxed assets.
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12.2) Other current adsets

As of December 31, 2018 and 2017, other curment assets ane mainly comprised of advance pay
I addition, as of Decernber 31, 2008, the balance of other current assets includes cash for USS1Z [5236) of CEMEX Colombla subject 1o &
tesmparary reatriction on s svalabidity due to & seizune cecer iued by & chdl cour in Colembes within an 7l deryg iritiated

w-whmm-wmmnmmdmuwmm Cﬁﬁx&lmﬂl
considars that such seinure coder was excessive in relafion to the amount claimed, and a5 of the reporting date, because of tha nature of the
P v, CEMEX C delense s that weee put farth in its negotiations with the supplier have not yet been evalusted. As
of the issuance date of these consclidated financial slatements, CEMEX Colombia is fallowing requined legal procedures in the aril court
and considers probable that the cash amounts will be released in 2019

13) EQUITY ACCOUMNTED INVESTEES, OTHER INVESTMENTS AND NON-CURRENT ACCOUNTS RECEIVABLE

13J) Equety sccounbod Emvestoes
Asof Decembser 31, 2006 and 2017, the investments in commeon shares of associates were as follows:

Aoty Coandry = 2 2w
Camcem, SA de TV Cement Mexico 401 § 47 2mE
Concrln Supply Co LLG Concrete United States 4 LG L
Lukigh White Cement Company Cormsnt United Siates 3EE LI1T2 s
Arraind. Cisneriis AB Cormiil Lithusitia s =7 a5
ABC Capital, A Irattucion de Bancs Mikiple Francing Meico - -
Socatd Mérdonaie de Caribres Aggregates Frarce 3 e £
Sockitd dEapioitation de Camdees Aguregates France 00 06 318
Comanito Interocndnics 54 Coment Panama 20 160 158
Dt compunies - - - L6lG  L7H
3 A asm

Ot o whiche

Beok vathue 2 soquestion date § TR BEET
Chinges n stockhoiders’ oquity $ 2m s

I Agril 2008, CEMEX entered into an agreemert for the sale of its 339% equity interest 1o the contralling shareholders of ABC Capital,
S Instizucidn do Banca Miltipie for $108, recognizing & loss of $157 &5 part of *Financial income and other items, not? The transsction i
pending for autharization from the Mesican ausharities. As of Decamber 31, 200, the imestment is presented within assets held for sale in
the statement of financisl position (nate 121,

During 2038, o subsidiary of CEMEEX in the United States imested a botal of USS36 ($707) and increased the Compary's ownarship over the
Lehigh White Cement Company iewestes fram 24.5% 1o 368%. This deal slso incudes an 1 in which the rated a1
of 18 rights, tle a7 imorest in Eha while cement BUSingss in FIcrida 10 I imvestie snd entered ino an Boreemant in wiich 3 Company's
tevrrinal wil eceive and pack white cement for Lehigh White Cement Company 1o sel and distribete in the Florida market.

On January 25, 2017, in & public offering o Imvestons in Mmdco condueted theough the BADY and in o concurent peivate placement o
oligitda invistons outside of Mnaco, the Parent Company and Grupo Camaentos de Chihushua, SAR de CM announced the offering of up
o 76483,332 shares (then all the shares of GCC cwned by CEMEX). During 2017, after conclusion of the public offering and the private
plscenment, CEMEX sold 45 mallion shaned, K153% of the common stock of GCC, 81 8 price of 95.00 pésos per shane recehing $4094 sher
diducting ¢ w3ions and offering and rox d & gain on sake in 2017 of $1,859 as part of "Financial income and other ilems,
met” in the income statement.
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In addition, on September 28, 2017, CEMEX announced the definitive sale to two financial institutions. of the remaining 31,483,332 shares of
GCEC, which represented approximately 947% of the equity capital of GCC, Proceeds from the sale wene $3,012 and generated a gain on
sale of $1LE42 in 2017 recognized as part of “Financial income and other iterres, net” in the income statement, CEMEX continues 1o have an
approximate 20% indirect interest in GCC through Cameem, 5.A de CM, GCC's panent company.

Combined condansed stalement of financial position informaticn of CEMEXs associates as of Decembar 31, 2018 and 2017 is set forth below:

018 ]
Curren! assets £ 16877 21827
Mon-cumeni asseis 2501 42071

Total assets 3578 53588
Curres] habdilies 5585 10863
Mon-curment Kabiities 17arz 1773
—Total labiitees 22957 28533

Total ret asseds 3 26621 25005

Combined setected information of the statemants of operations of CEMEX's associates in 2018, 2017 and 2006 is set forth bebow:

= ol L]
Sales §  msaT 268,158 2879l
COperating gamings 4801 4458 4730
Income befone income tax FALrd 2451 111
et income LT11 1891 1,860

The share of equity accounted investees by reportable segment in the income statements Tor 2018, 2017 and 2016 is detailed as follows:

e bt e
Madco 13 254 260 452
United States F=rj 266 253
Europe 134 108 ™
Corporate and pihers (321 55 (1
5 G653 588

13.2) Other investments and non-current accounts recenvable
As of December 31, 2018 and 2017, consolidated other investments and non-current accounts receivable wene summarized as Tollows:

13 7
on-curment acoounts necenmbis ¥ 3 4329 4248
Inwestments &t Lair value thicugh the income statemsnt 2 428 441
R i portion of of derivative firancial instruments (note 16.4) 7 4
Investmints m stratugic equily securiies ! aur ars

3 5271 5758

"V Includes, among ofher ems: a) accounts necenvabie from mvesiees and joit ventures of 81273 in 2018 and $1300 in 2017, &) advances fo supplions of feed assets of 3836
0 2008 and $£5 i 2077, ¢ e ployied prepasd compsrdation of $114 in 2008 and $1t2 s 2017, &) ridendabl tears of $283 in 2000 and $361 in 2077, sl o) wearranty Sigait
of $246 in 208 and 240 in 20T

2 Fiabers b irnpatrraprits in privati hureds and irvpstments nslsted b0 emplyed” sarvings funds, In 200 and 2T, no contritations wene made 10 fuch privat funds:

¥ This s e, s Fruainly 10 i Sirsdingas imvedatrrari in CPOM of At SAE o OV CAatol") This imeitmant B mcogrenind ot fer ek thesugh othr compribensha inome.
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W) PROPERTY, MACHINERY AMD EQUIPMENT, NET

As of Decamber 31, 2018 and 2017, consolidated propesty, machinery and equipment, net and the changes in such ine Bem during 2018,
2017 and 2016, were as follows:

e ey i B
et Book welue o1 Beginning of period
Capayl expendeunes.
Additions Shiough capit kases
costs

Cant a1 begoning of period $
Al il

" and o g
Dovcember 3L, 200 anc 2017 mas FLEGT el U090, resguscinly =i
¥ inchrien aaels, mally moklls sul ....n..u_d._- which campny ol 2088 ] N7 ks 3 and B, respeciily.

¥ i 2008, CEMEY Coloaribla et plart i the i My of Maced i the Antoquis depaiment in Colombia with an anfeal capacty
HMHIIMMNM Mummmuanmuumm»ummwumw

[rcto 4} Aa of B proct, i 20, CTMEE Colomias recducosd conmtracton in grogress o 400 (LB of whac h, 355 (LG
- d g mpae [ W“Hhmﬂhﬁﬂdﬁmhﬁ“dﬂwlﬂ
hh-ﬂﬁhﬂﬂb- dafcancis o the lgsl processes, and PR (USES) ware decrased aginsl O scocunts peyebls’ i connackon
:h-‘-d e portion paysbbs of such assets (note 2411 As of Decermber X1, 2088, the carying smoenl of B plast, sel ol sdpaiments, & lor as smoust s

2096 CEMEX INTEGRATED REFORT / M



E Contents

n Comgary Overview

! Rosults in Dotad “ Aboul this Repart

n How W Create Value H Our Performance

A 200, inchucies saes of nos-simiegs: fsed sssets in the Unsted States, Spam and Mesico o $377, $158 and $155, respecivedy. In 2007, inchudes sales of ron-statiegee Ted
il o Wy, th Unidind Seich and Speasn o 3043, 3000 andl 000, ririgain iy ) 200, etchoches ik o e dloitinge ool drciaet oy Bt Uit Statick, Moy ind
Frarnzn ket £ 520 and $H0S, rengmctionly

¥ 200, neers maindy ko the ecimadiction of te st HM&WM 121) I IV relers ey i thomse snaets of the Pacifec Borthasst sterah Buaren in the

(Uit Btates, o SLACH ot 42). In 2000, roders. i Linised Shabes for 52767 0 woll g other dapoe] grops in the.
e S ecannfiod 10 wstets mradable for sl for FL386

s a result of impaimmant tests conducted on several CGUs considaring certain triggering events, mainky: a) the closing andfor reduction of

Colombia; as well 45 c) the recoverabilty of certain investments in Colombia as descrited above, for the years ended December 31, 2018,
2017 and 200, CEMEX aduntod the related fised aasots bo thesr estimated value in use in those croumstances in which the assets would
continue in operation based on estimated cash fiows duning the remaining useful life, or 1o their realizable value, in case of permanent shut
down, and recognizid impairment lcases within B line Bam of "Other axpenses, net” (nates 20 and 6).

Diuring the years ended Decamber 31, 2018, 2017 and 2006 impairment keses of fed assats by country are s follows:

) 2007 2
Unined States § m 15 Fan
Poland 1 - -
Colomiza 37 3 454
Span a5 " =
Mexico 2% a8 “®
Czech Aapubic - 157 =
Panama - k] -
France - 0 -
Lanvia 2 . z
Pusirtss Rica - = 1,087
Dbt i = el
] 45 ol 189
15) GOODWILL AMD INTAMNGIBLE ASSETS, NET
151) Balances and changes dufing the peniod
Asof Decembser 31, 2018 and 2017, consolidated goodwil, intangible assets and defermed changes wene summarized as follows:
0ie mar
Cait [ ] ol araritibon ol

Infangabile avsats of indefirie usehd ie:
Goodwill § 13477 = 19ATTS § 195474 = 138478
Intaraguil st of dofindbe useiul ke
Extraction rights MBSl (10T NBs BENY (48] W
Inguntrial progearly s radimars 84 (E 0] “%7 L] (384) =55
Cumtomar neaBonshipn 1888 (188H - B T
Mining projects B34 (n T Tar ) Tl
Qb iripaghiy ety 761 14981 [a50%)  s008

§  PATI68  [2BET)  2ME:R 4 2MA503  (208M) M50

The amortizstion of intangible assets of definite usalul e was £2,051 in 2098, $2,037 in 2017 and $1.950 in 2008, and was recognized within
operating costs and experses.,
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15.2) Analysis of goodwill impaimment
As of December 31, 2018 and 2017, goodwill balances aliocated by operating segment wene as foliows:

Mhadco ]

[Darminican Repubic

Caribbean TCL

Orhers Scuth, Ceniral America and the Carbbean '
dusia, Micdle Exat and Africa

Praligpires.

Unitod A Ermirites

Egpl

Crthars

O reporting segmensy 3

T w3 38x% s585 E3

¥ This capbion selers. i T SReraleg o0t i e Casbbean, Cods Fics v Panssa
¥ This canptinn s primanly sasceisd with Neors W, CEMEX subseiary invohved s e sale of miormaton lochaology st sefvced.

For of goodwill impasrment fests, all cash-gentrating units within a country ane aggregated, as goodwill is aliocatied at that kevel,
Corsidering matarialty for drsclosure purposes, certain balances of poodwil were presanted for Cthers of South, Central America and the
Caribbean, but this does not represent that goodwil was tested at a higher leved than for operations in an individual country,

During the last quartar of each year, CEMEX performs its annual goodwill impai test. Based on thase analyses, during 2017, in
connection with the operating segmant in Spain, considaring tho uncartsinty owe the Improvemant indicalors affecting the country's
construction industry, and consequently in the expected consumption of cement, ready-mix and aggregates, partially & resull of the then
counlry's comgler prevaling polit<al ervronment, which had bmited expenditure = infrastructure propcts, s well as the uncertainty in
the expected price recovery and the eflects of increased competition and imports, CEMEX's management determined that the net book
valua of such cporaling sogment in Spain, excoeded in 515920 (US$9E) the amount of the net present valus of peojecied cash flows. As &
result, CEMEX recognied an imipairmant loss of goodwill for swsch amount a5 part of "Other ixpanses, net” in the incomse statemaent on 2017
agairst the refated goodwil balance.

Durinig 2018 and 2006, CEMEX did not doberming impai 1 losses of goodwil
Impai 1eats are sgnificanty Aive to, among ofher Iactors, the estimation ol future prices of CEMEXs products, the development of
e local and inlernational economic trends in the construction industry, the long-term growth expectations in the different

markits, 05 well a5 the discount rabes and the long-tarm geowth rates applied CEMEXS cash Bow projections to determine the value in usa of
its CiGLks fo which goodwill has been allocated corsiderning the use of long-teem economic assumptions, CEMEX believes that its discounted
cath flow projections and the discount rates used reasonably reflect curent econamic conditions ot tha tima ol the calculations, corsidiring,
amang other factars that: a) the cost of capital reflects current risks: and volatility in the markets: and b) the cost of debt represents the
average of industry specilic inberest rates cbserved in recent transactions. Other key thons used to determine CEMEXs discounted
cath flows aee volurme and prce ncriases of decreates by main product duning the projected periods. Volume increases of decreases
generaly reflect f ats issued by by extermal sources, occasionally adusted based on CEMEX's actual backlog. experience
and judgment considering its cancentration in certain sectors, while price changes nomally reflect the expected inflation in the respective
country. Opersting costs and expenses during all periods ane maintained as a fxed percont of g historic
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CEMEX's pre-tax discount rates and bong-term growth rates used 1o deferming the discouried cash flows in the group of CGLS with the
main goodwill batances were as follows:

Eh ol iy Cirow rabes

Geoasgrs ol OGS o] BT 208 A Fo Fo]
Uested $tstes [ (129 % 5% 25% 25%
Spain BE n5% FE 7% 7% 16%
Mancn (T L r.8 i 0% 2% 29%
Colombia 35% W5 M 6% 7% A%
Frarco BE% 0% 9% 6% 15% 18%
Uesbid Arst Errirites TL0% A% 0 2% LY 4%
Urited Kingdom BE% 0% 5% 6% 7% 195
et L1 na% A%, L % a0
Feange of rates in

other AS% - 1% A% - TP a1 A% 5% - B9% 2% - 6% 22% - T0%

Asof December 31, 2098, the discount rates used by CEMEX in its cash flows projections in the counries with the maost significant goodwill
balances decressed shghtly in mast cases in a range of 0.3% up 101 porcentage pont, sxsopd for United Aok Emirates and the Canbbean,
a5 comp to the values insesd in 01T, This reducttion was mainly attributablie toa in the: Parent Company's stock volability
(bata) and gonenl decreases in the country specific soversign yields in the majonty of the countries whre CEMEX operates and the
wisighing of debt in the calculstan, efects that wine partially offest for increases duning 200 in the funding oost obeéraid in the industry
that changed fom B1% in 2007 to 7.3% in 2018 and the risk free rate associated with CEMEX which increased from 28% in 2017 o 2.9% in
2018, As of December 3, 2017, the discount rates increased slightly in most cases as companed bo the values determined in 2016, Amang
othar factors, the funding coat ob d In industry o d fredm 6.2% (n 2006 10 6% in 2017 and the riak-fnee rte increased from
approximately 27% in 2006 to 28% iin 2017, Nonatheless, thesa d ware offsat by increases in 2007 in the country specific sovarsign
yields in most of thie countries whare CEMEX cporates. As of Dacember 31, 2015, the discount rates remained admost flat in most cases as
m»mmmmummrmmummmmmmmmﬂ
CEMEY, uos country specific rafos, whach are mainly obtaingd from C E & compilabon of snalyste farpcast

o from the inbermationsl Monetary Fumd when the former is not svailable for 8 specific country.

Inconnection with the assumpbons included in th table above, CEMEX perfarmed senstvity anatyses to changes in assumptons, aSiecting
the valee in use of all groups of CGUs with an independent reasonably possible increase of 15 in the pre-tax discount rate, and an
incbependent possible decrease of 1% in the long-1eem growth mba. In sddon, CEMEX periormed chick analyses for ressonableness
of its nesults using multiples of Operating EBITDA To anive al these multiphes, which a bl chack of the discouniod
MMMMWIWWW“MMhmﬂmnMMMM
of in recent mergers and cquisitions in the industry. The average mulliphe was then applied 1o a stabdized amount of Operating EBITDA
and this Ul wad COmpaned 1 1ha cormeaponding CHTYIng amount for esch group of CGUE 1o which goodwill ks been alocated CEMEX
considered an industry weighted average Operating EBITDA mulige of 111 times in 2008 and multiple of .0 times in 2007 and 2006 The
lowest multiple observed in CEMEX's benchenark was 6.7 times in 2018, 6.5 times in 2017 and 59 times in 2096, and the highest being 149
times in 2018, 149 tmes in 2007 and 183 times in 20,

As of December 31, 2088, 2017 and 2016, except for the operating segment in Spain described above, in which CEMEX determined an
impainment loss of gaodwill in 2017, nene of the othér CEMEX'S Ly nap imp ritk in CEMEX'S

CEME, ¢ mnmdhmmmbmmmmmum
presented relative goodwill impairment risk in any of the reported periods and, in the event that the relevant economic variables and the
redstnd canh fiows propsctions would be negatieely sSected, it muay result in & goodwill impairmsent loss i the Reure.
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As of December 31, 2018 and 2017, goodwill allocated io the United States accounted in both years lor approximately 76%, of CEMEX's total
amourt of consolidated goodwill. In connection with CEMEX's determination of value in use relative 1o its groups of CGEUS in the United States
in the reported periods, CEMEX, has considered several factors, such as the histoncal performance of such aparating segment, inchuding
the operating results in recent years, the long-term nature of CEMEXS investment, the signs of recovery in the construction industry over
the Last yiars, the significant economic barmens for new patential competitors considenng the high investment required, and the lack
of susceplibility of the industry to technology improvements or aRemale construction products, among other factars. CEMEX has alse
considered recent developments in its operations im the United States, such as the decreasa in ready-mix concrete wolumes of approsimatedy
16 in 2017, aflected by the huricanes cocurred in Texas and Florida during the year, and the increase of 1% in 2096, and the increases in
rgdily-rin; e prices of approaimately 2% in 2018, 1% in 2007 and 1% in 2006, which are key drivers for cemant consumption and
CEMEX's profitability, and which trends are expectad 1o continwe over the next Sew years, 8s anticipated in CEMEXs cash flow projections.

16) FINANCIAL INSTRUMENTS

16.1) Shart-term and bong-lerm debt

As of December 31, 2018 and 2077, CEMEX s diabt ized by interest rates and currencies, was as follows:
2018 2017
Shrldems  Lengleen Total Shert term. Lerx-irrs Tt
Floating rate dubt 5 262 66819 67,081 5 TaE 53,389 EOETL
Fisgd rete debl 821 115255 115876 agaL 123633 133
5 833 182074 182957 3 16373 ITTge 19359
Effoctive rats !
Flzating rale Ta% A% 1% 0%
Fimed rate 2% 56% AE% 5.7%
2028 2L
Ly Shortdem  Long e Total  Eective st Shorttere  Long e Ttd  Efective rate !
Drellars 1 58y 114505 115285 i 3 8208 107,508 113714 50%
Eurcs 1z Sr358 Sz380 ExiY 8705 Eab) EA5LL 5%
Pounds - as31 a531 29% - 5141 2141 26%
Philippire: pasos 52 5041 5083 A% - s S0 Ab%
Dther curmencies 230 1338 1,568 5% Log2 = L1z1 629
§ BBl  18RO0T4 182957 § 1ssT3  Tnmm 1505658

¥ I 2008 i POTE, gnisenis e warighted- inarign Aominal intiral it of B sekiled dobt agreemants.
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As of December 31, 2018 and 2017, CEMEX s consolidated debt summarized by type of instrument, was as follow:

Sheat- Ladg- Shart. [F8
Fat] [ ierm wir torn o

Bank loans Bank loans

Loans in lesign countries, 201310 2024 §  6l4 BAM Loars in forsign countries, 2018 b 2022 § =0 (T

Syndecated bkoans, 2020 to 2022 - G Syndcated koans, 2018 o 2022 = 5013
6la 638 310 55571

Meitus payablo Maites payable

Mudium-term riotes, 2023 o 2025 = 110387 Madium-term notes, 2018 1o 2005 24 133545

Otter noles payalie, 2013 to 2025 140 3150 Otter notes payabile, 2018 1o 2025 154 3187
140 113307 e 137

Total bark losns and notes payeble T 1B Total bank lnara snd notes payeble L®g  19enT

Curment maturities 13 (125 Curreni maturities 15685 [15585)

§  BA3  18ROT4 § 18873 ITTER

As of December 31, 2018 and 2017, discounts, fees and other direct costs incumed in the issuance of CEMEX's outstanding notes payable
and bank loans for LISSES and LISSE4, respectively, reduce the balance of notes payable and are amertized to financing expense aver the
maturity of the related dett instruments under the amartized cost methad.

Az of December 31, 2008 and 2017, from total dabt of $182,957 and $193.995, respectively, approximately 79% in 2018 and B0% in 2017 was
hald in the Parent Company, 15% in 2008 and 15% in 2017 was in finance subsidianes in the Netherlands and the United States, and &% in
2018 and 5% in 2017 was in other countries.

Changes in consolidated debt for the years ended December 3, 2018, 2017 and 2016 were as follows:

2 =T Forl)
Dhabt ut boginning of year § 1939905 23623 209343
Proceeds from new bt instruments 43765 93530 45748
Dt regsapments (Sa028)  (13La48)  (e97E2)
Feresgn eurrency bandation and aceretion eflacts (L778)  (4417) 47330
Dbt al end of yesr § 182957 150595 236338

As ol December 31, 2018 and 2017, &5 presentied in th table above of debt by type of instrument, approdmately 38% and 29%, respectively,
of CEMEXs tatal i WSS, WIS NP by bank loans, of which the mast signi porticn o o thase uniier
CEMEX's facilities agreament entered into with 20 financial institutions on July 19, 2017 for an amount in different currencies equivalent fo
approoamatily US$4,050 at the crigination date (the “2017 Credit Agreement”), as described elsewhere in this nate.

2008 CEMENX INTEGRATED R
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Asof Decernber 31, 2098 and 2017, ron-curent notes paable ko $13.307 and $17134, respectsly, win detaded an folows:
T ]

Ciadn Fow sy st i ¥
marce 1 Comwcy  wvourt P’ e s L N
Aor 2226 Nites Mals  CIVECSABGCY Dol L0 UM oo - LWee  § laSS 1A
by 5 Ve, ke OIVDX Mabergh LLE  Dolir 18 br Fa T ] - 1] 30 T
st 3004 Mchan A OASAR&CY Dol T ans U - ] JET T
lnruary X% botes 1Sapid O IARGCN Dol 1100 e 1T ] [+ ] n W e
Datembier 2204 hates T Sa0eci?  OIMD SAR e 0V Eert L. s WheiN - g JELE S L L
b 200240 Wi # WA OIVEY P LLC (=] L] AL AN - A i) (1]
gl 2204 Moles. PUkgrld DIV Firgecs LLC Colar Lo o DTN nay ko e pLa
Mg 2000 Nty TS OIVEN SAR SV (] 50 EEE LY T - (5] 12058 108
Ot 2007 Mot ¥ 130et1?  CEVAEX P LLC Drler L1800 L5 0Y L30eirn2 Loy - - -
Infuay 20T Noted * IlSepdld OIEL SAR & CY (] A0 4w I =] - - Fracy
gl 2071 Nolei ® PIrkgeild DEMAEX Firaece LLC (1] L i am [ =] - - -
lsuay 201 Notes 1Y 01)  OINXSAR&CY  Dolw Lo TN Hoanm fLoooy - - (55 )
Dacarmber 200H Notei v * 1Moyl ORNLSAR&CY  Dolw Loog (51 BDecith Loy - - -
Ccicher 2000 Viriabl Mches 1 ® (30c1)  OIVELSAB GeCN Dol S0 LeATiRpe 150cinlB (] = = [30]
L
[T T

" The et L bewhaciend oo nelern 1 LBOR, it h rojrenents The Lordon inter Bavi (e Bat, varlie rate ued 1 steeafionsl Sarkets o dobd denimenatied = UL
dhdlars. A o Dottt 3, 0S8 drred 200 3 Wty LIERCOR e i BT i | e 0, niignt oy, That ol tocn g’ i, B e, e Fruclogd i it
sl TR

7 Linkess cBwrpss auchoated, ol asance ase Ly and wroond Eonaly guaratend by CEMEE SAR de GV, CIMEE Mbuca, S8 ge CV, CIMIT Corcrion, 54 de CW,
Empreran Rollecs de Moo SA de (4, Mew Sanaped Hoiding B, CEWER Dxpafa, S4, CIMEN Asey B, CIMER Com, CEMER Arcs & Mckdie Cant inersimanty (04,
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O oy W, G MES o piotand o o buing o B Ghafiining w0l B lareary 200 Mok o B s e prew F A ekl b,
o iy i o Copmsbor 2024 bioen by i s ol wcalind o N T, 2007
¥ i Masch 200, waty et of B Octobe 2010 ¥ LIS el LSO g tdy
3 CEMEX i of ot D " o

:w,hm-‘g e _-_._' . o BT [P USBETL. Diurwre) Smpaernber and Db

¥ G Cocmibar &, 300 CEMEX mued (850 of 3 P9 sicy socumed rokos dhon Docamiber 8, 30048 (the Tucomber 304 Mok} T procesds sen wsd i spay otfer
Iriettedne.

e My 071 CUMEN mdermnd e s GO0 of prencpel et of the dpel H1 Botes. Wioserest i DT, CEMEX repuschased UL
el wmount of the My 2001 Mok s USH50 of P Cecember 2075 Notes In sckion, g 209, waeg Narss B B usince of the Agel
02 Noten, Bha lares 200 Moken, B e f st ared . o, premvelied by opeseaing sctusbon, CEMEX complsied S pusthuss of LIS procpsl smound of e
Oxaotur Pictes wnd ST the laruary 2071 Motes, thar yuar
Dunng 208, 2017 and 20%, &3 & mesull of the debt trerdactions incurred inchading exchangs offors and tersder offers 1o replace and'or
repurchase existing debt instrumsnits, CEMEX paid premiurns, Sees and issuance costs for & combned amount of USES1 (S1008). US$281
(549300 and USSriS [$4,087), respoctively of which U5 [$1008) in 2018, LISS212 ($4)60) i 2017 and LUIS$151 (52029 in 2006, associabed
with ihe entinguished portion of the exchanged or repurchased nobes, wene sred i the income statement in each year within
“Financial expaoresa’ In addition, USE [$770) in 2017 and US55 ($032) in 200, compsponding to Bsuancs costs of new debt andfor the
portion of the combined premiums, fees and [ssuance costs ireated as 8 refinancing of the old instruments, adiusted the carmying amount of
thir o il iFbtrumeits, nd st amorited over thie remaineng torm of sach ndirurment. Wretws, proparbonal et and i couty
related to the exfinguished debt instruments for LISS4 ($87) in 2018, U556 (8300) in 2007 and US$3T ($767) in 2006 that wene pending for
AMartrabon wert Moopnd i the income eatement of sach year 3 part of “Finantal expenss
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The maturities of consolidated long-tem debt s of December 31, 2008, werne as follows:
208

2020 § ILSE3
2021 ZAE03
2022 30475
2023 15342
2024 and theroaft 101,431

§  ls2oma

As of December 31, 2018, CEMEX had the following lines of cradit, of which, the only commited partion redares o the revolving credit facility,
at annual interest rates ranging bebween 0.75% and 6.50%, depending on the negaotiated cumency:

Limes of

covdd Aalaiie:
Qe lines of cradit in forsign subsidiaries $ 440 785
Other lines: of credit feom banks 1154 Ba5E
Foerrntving credit facility Fra ] 621
[T 32453

2017 Credil Agresment and 2014 Crodit Agreement

On July 19, 2017, the Parent Company and cedain subsidianes entéred into the 2017 Credit Agrsement with 20 financial institutions far an
amount in different curencies eguivalent to USS4050 at the origination date, the procesds from which were used 1o refinance in full the
UISS3,680 then cutstanding under the 2034 Credit Agreement and other debl repayments, allowing CEMEX 1o increase the average lifle of
its syndicatid bank debt with a final maturity in by 2022, All trinches undar the 2007 Cradit Agrosmant have substantially the samie terms,
including am applicable margin over the benchmark interest rate of betwesan 125 to 350 basis points, depending on CEMEXs consolidated
debit leverage ratio; and the tranches share the same guarantors and collsteral package as the original tranches under the 2014 Credit
Agreement and other secuned debl obligations of CEMEX. As of December 31, 2018 and 207, total commitments under the 2017 Credit
Agreement included U552 746, €741 and E344, in both years, out of which about LES81135 in both years werne in & revolving credit facility. All
tranches under the 2017 Credit Agreement amortine in five equal semi-annusl payments beginning in July 2020, except for the commitments
under the revolving craddit which have a five-year maturity.

Al tranches undar the 2017 Credit Agreemeant have substantially the same terms, including an applicable margin over LIBOR or EURIBOR,
a5 applicable, of between 125 to 350 basis points, depending on the Leverage Ratio (as defined below) of CEMEX, as lollaws:

Consolidaterd Leversge Aatio pocabe g

» = S5 350 bps
« Sl > 4.50% 300 bps.
< 450 5 4.00% 250 bps
o 4000 > 150 2125 bps
< 3500 > 100% 175 bps.
+300: = 280 150 bps

<« 250 125 bps

The 2017 Credit Agreement alee moedified the consolidated Leverage Ratio and consolidated Coverage Ratio limits a8 described below in
the financial covenants section.
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The balance of debt under the 2017 Credit Agreamnt and previously under the 2014 Credit Ageesment i guaranteed by CEMEY Moo,
SA de CV, CEMEX Concrelos, S.A. de CV, Empresas Tolleca de Mixico, SA. de CV, New Surward Holding BV, CEMEX Espafia, 5.A,
CEMEX, Asia BY, CEMEX Corp, CEMEX Africa & Middhe East Irvestmants BV, CEMEX Fnance LLC, CEMEX France Gestion, (3.A5.), CEMEX
Resaarch Group AG and CEMEX U In addition, the debt under these sgreements (together with all other seniof capital markets debt
issued or guaranteed by CEMIEX, and certain other drvg tacldes) is alx d by a first-priority security inderest in; (a) substantially
all the shares of CEMEX Mdsico, SA. de CV, CEMEX Operaciones México, S.A. do CN, Mew Surwand Holfing BV, CEMEX Trademarks
Helding Ltd. and CEMEX Espafia, S.A. (the “Collaberal’); and (b) all peoconds of such Collateral

For the years ended Decemnber 31, 2018, 207 and 2016, under both the 2017 Credit Agreement and the 2074 Credit Agreemant, CEMEX
wak required 10 comply wilh the following thresholds: (a) the sgoregate smaunt aliawed for capital spenditunes cannol extedd LIS$L,000
jper year excluding cerain capital expenditures, and, joint venture investmenis and acquisitions by CHP and its subsidiaries and CLH

ard its subaldisrios, whech capital eapendiunes, jont venbune Imasbments and scquisions ot any tme then incuered a2e subject to a
separate apgregate limit for each of CHP and CLH of LIS$500 (o its equivalant); and (b) the amounts allowed for permithed acquisitions
and Envostments in joint vontunes cannat axcted US$400 per yoar. Nonatheloss, such Emitationa do nal apply If capital expenditures or
acquisiions do not guoeed free cash fiow generation or are funded with procssds from equity issuances or asset disposals.

In addition fo the restricticns mentioned above, and subject in each case o the permitied negatisted amounts and other exceptions, CEMEX
i5 als0 subject 1o a number of negative covenants that, amang other things, msirict or limit its ability foc (1) creabe liens: (ii) incur additional
debl; () ehangs CEMEX buainess of the business of any cbligor or materisl subsidiary (n each cade, 53 defined in the 2017 Cradit
Agreament); (i) enfer inbo mengers; [v) enter info agreements that restrict its subsidianes” ability to pay dividends of repay intercompany
et () scquine sasote; () enter InSo or imvest in joint venture ageeamonts; (vel) dapose of cortain ausets; (i) grant sddiional guarsnboss
or indemmities; (x) dedlare or pay cash dividends or male share redemptions whils the Leverage Ratio remains above 40 times; and
() enber inta speculathve dorratives transactions. Tha 2017 Credt Agreemant containg several affinmative covenants that, amang ofher
things, require CEMEX to provide periodic finsncial information 10 its lenders. However, 3 numbsr of those covenants and nestrictions: will
automatically coase b apply of become bess restrictive i CEMEX so eects whan: (1) CEMEX's Leverage Ratio (as defined herenalter] for the
T st ity quartery lesting periods is bass than of equal to 375 times; and (i) no defsult under the 2007 Credit Agresment
hmmmmhmhhmm-udmmmuwmwwmmm
mmmmmmmmmmmm ks, inchuding Emitations on
CEMEXs ability 1o declare or pay cash w3 limiations cen CEMEX's abiity to repay existing financial
inchebtidness, cerliin assal sake nestr and restrictions on anig call optons in relation ta any perpetusl bonds CEMEX omues. A
such tima, several baskets and caps rdating 1o negative covenants will also increass, duding pemitted financial indebtedress, pemitted
(guaranbess and lmitations on kens. However, CEMEX cannol assure that it will be able 1o meet the conditions for thess restricBons 1o ceass
t apply prior 1o the finsl maturity date undes the 2017 Credt Agreement.

In additian, the 2017 Credit Agreement, and previously the 2004 Credit Agreement, containg events of default, some of which may ocour and
ane outside of CEMENS control such a3 exprogeiation, sequestration and maslabilty of farsipn eschange. As of Decembar 31, 2018 and 2017,
CEMEX was not aware of any event of dafaull. CEMEX cannot assure that in thi futura it will be able 1o comply with the restriciive covenants
and limitations contained in the 2017 Credit Agreement, CEMEXs failure bo comply with such covenants and lmitations could result in an
event of delaul, which could materisly and adversely aflect CEMEN's businass and financial condition.
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Financial Covenanis

The 2017 Credit Agreement and previously the 2014 Credit Agreemsent requires CEMIEX ta comply with financial ratios, which mainky include:
0] tha consclidabed ratio of debt 1o Oporating EBITDA (the “Leverage Ratio®); and b) the consolidated ratic of Opseating EBITDA 1o intarest
eperisae (the "Cowerage Ratio’). Thase financial ratics ane caloulatid acconding o the formulss established in the debt confracts wsng the
conolidabed ameunts undsr IFRS.

As of Decembas 3, 2018, CEMEX must comply with 3 Coverage Ratio and a Leverage Ratio for each peniod of four contecuti fiscal
quarters as follows:

Frad G Rt Period Lrwrrage Rat
[For B period ending on December 31, 2008 oplo and For tha period ending cn December 31, 3018 up foand
irciuding the pericd ending om March 3. 2030 »= 250 inclding the pesiod ending on March 20, 2019 €= 475
For tha period ending on June 30, 2019 up 1o and
including the: pesiod ending on March 30, 2000 <= 450
Fot B pesricod endieg on June 30, 2000 and osch Fnrnmndmﬁummnmﬂudm
£ rederence pesicd >= 278 reenence pesicd =425

CEMEX's ability 10 comply with these ratios may be affectad by economic conditions and wolatility in foreign exchange rates, as weil as by
overall conditions in the financial and cagital markots. Foe thi compliancs periods ended as of Decembaer 31, 2098, 2007 ond 2016, under tha
T Crodi Agreement and the 2034 Credit Agreament, 33 applcable, the main consobdated fnancal ratics were a3 follows

= ks

OB i A

Leverage Ratig ¥ Limnit wmdTS o m &35 o m B0
Calculaton s 185 Az

Coveraga Ratic ¥ Lirmit =280 »= 283 » = LES
Caleylateon LL1 146 us
¥ e Lvestage ) EFUTICOA Bt B s v raciies a0, of e aleslafion diste Funded Sebt equs
muwhumummmmm o Bability o rotos, i poretal detereun and

Fearantoes, P or minys the G vabue of dorvatv firarcal instramaents, o applicakie, amorg offer adistmerts.
' hhmwwlmhhmmhhh mm-dhmunnmmm
y CEMEN, mirwes Opesating LSTEA refering bo sach fwekve
-nnp-uul_, - had by b
! Pt ) P iy prok EBITDA by the fn expebfiie 10 thet bt
mm-dnmmmmmmmmnmm
CEMEX will classity all of #s outstanding debl as current dedit in its statement of Snancial position if: 1) as of any measurement date CEMEX
{ails to comply with the alorementioned Snancial ratios: or 2) the cross defaull clause that is part of the 2007 Credil Agreement s trigpened
bry the provisions contained theesin; 3) &5 of any date prior 1o 8 subsequent measuremant date CEMEX expects not lo be in compliance
‘with such financial ratics in the absence of: a) amendmants and/or walvers covering the next succeeding 12 months; b) high probability
that the viokstion will be cured during any agreed upon remediation penicd and be sustained for the next succeeding 12 months; and/or c) &
signed refinancing agr 4 1o rafi the relesvant debt on a long-term basis, Moreoves, concurment with such classification of debit as
shext-term, the noncompliance of CEMEX with the financial ratios agreed upon pursuant io the 2017 Credit Agreement or, in such event, the
absence of a waiver of compliance or B negotistion therecd, after certain procedures upan CEMEX's lenders’ request, they would call for the
accalarntion of payTrnts due under the 2017 Credt Agreemant. That scenario would ke & matorisl sdverss effoct on CEMEX's oparating
results, liguidity or financial position,
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16.2) Other financisl obligations
Asof Decemnber 31 2018 and 2017, othes financial cbligations in the consoldated statement of inancial position are detailed as lolows:

x:a oar
Shodem  Losglem ol Dartlem  Longhem ol

|, Corrbrtible subtefnated noks dos 2000 H = laca? 10087 H - a8 9585
IL Corrmrtibie subcedinated notes doe 2016 - - - 115 - AL
n W e 2019 4 = ara AF w1 L]
¥ Lkt sacund weth acoourts mcanabie L = e JIE ] = 1133
¥, France kass 55 19 2508 611 2500 EFT)

3 121y 1xcaa 24767 L LEa59 i
Financial iratruments commible into CEMEXs sh i ofkabilty ard equly, which arg secognized differently depending
upon the cumrency in which the s is L and the y of the ssuer (noba 26)

. Optianal comvertible subsrdinated notes dus 2020

During 2015, the Parert Comparry istued USS521 aggregate princapal amount of 3.72% convertible subordnated notes due in March 2020
(the “2020 Corvertible Motes”) a5 a resull of exchanges or seflements of other convertible notes. The 2020 Convertible Notes, which are
subordinated 1o ol of CEMEXs katslitios and commatmants, sne convertibla into o fieed numbsie of the Pasent Company’s ADSS af aery tima
at the holder’s election and are subject to antidiution adjustments. The aggregate fair value of the conversion oplion as of the ssuance
dates which amounted 10 $159 was recognized in "Other equity resenves” As of Decembear 31, 2018 and 2017, the commrsion price par ADS
for the 2020 Convertible Mobes was approw hy .01 dollars in both years. Afier anbidilusion adusiments, the conversion rate for the
2020 Cormvertible Notos as of December 31, 200 and 2017 was S0.85%2 ADS per each 1 thousand dollars principal amount of such notes
I baoth years.

1L Optional convertible subardinated notes due in 2018

‘On March 15, 201, the Parent Company closed the offering of LIS$690 principal amound of 3.755% convertible subordinated notes due in 2018
(the "2018 Canvertible Notes”). The nales were subordinated to all of CEMEX's Babilties and commitments. The notes were convertble inta
o fompd rurmber of the Parent Company ADSS and ane subject 1o antiddution adustments. On Jur 19, 2017, the Parent Company agneed with
cedtain institutionsl holders on the eary conversion of US4325 of the 2018 Comvertible Mobes in exchange kar the issuance of approdimately
43 millicn ADSs, which included the number of additional ADSs issued to the holders s non-cash inducement premivms. As a result of the
oty comaTsion, the lxbity companant of th cormaned notis of $5,468 was reclassified from other inancial abigations to “Orther equity
resenves. In addition, the Parent Company increased common stock for $4 and additional paid-in capital for §7,055 against "Other equity
fesenie; Bnd ncognized expense for the inducement premiums paid in shanes of 5785, recognied within “Financial income snd other
ibgems, iet” in thi income statement for 2017 After the early commrsion of notes described above, the USEES of the 2018 Convertible Notes
that rernasrsd outstanding, wene repaid in cash of their maturty on March 15, 2018 Concurrent with 1h cflaring of the 201 Convertible
Motes, a portion of the net procesds from this transaction was used to fund the purchase of capped call options, which, when purchased,
wiere Generally mxpected o reduce the potential duticn cest to CEMEX upon the petential convorsscn of such nobes (nofe 16.4).



n Compary Overview n Herw We Creale Value n Ouwr Performanco n Governanco ! Rosuls in Dotasl “ About this Ropart

1B Klandatonly ik du in 208

In December 2003, the Pasent Company exchanged debt into USSH5 principal amount of 10% mandatorily conmvertible securities in pesas
‘with maturity in 2019 (the 2010 Mandaterily Commrtible Securities’), Rellocting artidilution adjustmants, the notes will be commverted at
maturity o earlier if the price of the CPO reaches $26.22 inlo approsémately 236 milion CPOs at a corversion price of $17.48 per CPOL
Hicldsrs havee an option to woluntadly comen thelr socurities on gy inbecost paymont dabe indo CPO5. The corvension option embedded in
these secunties i treated as a stand-along derivative liabiity at fair valug through the statoment of cperations (note 16.4].

IN: Linbilities secured with sccounts redinable

A rantionssd in nobe 9, a3 of Decembar 33, 2018:and 2017, in connection with CEMEXS sale oftrade accounts reconvabio under securization
wnﬂuhﬂbﬂﬂuwﬁmhmmim ivables sold are gniized in “Other financial
boations” in the staterment ol

. Finance kases
CEMEX, hars several operating and adminisirative assets, including buildings and mobde equipment, under finance lease contracts. Future
paymaents associabed with thise contracts ane presented in note 2.5,

16.3) Fadr value of financisl instruments

Financial assets and liabilties

Tha carrying amounts of cash, trade it woakia, othr i3 recenabla, trado it ks, other &3 payable and
wmqummmwmmmummuunm4mmw
revohing natur of these Bnancial aasets and liabilities.

The estimated fair value of CEMEX's kong-term debt is level 2 and is either based on estimated market peices for such of similar instnaments,
contidaring inteneit mbes currently ovailable for CEMEX to negotiate diebt with the sami maburitis, of debermined by dscaounting futuns
cacsh flows wsing market-based interast rates cumently wailatie to CEMEX.

Th fair uluumwmxhtmmmmmzmummmhmmaﬁum

or its e iin « ion with the derivati Tharefore, the risk Factors applied for CEMEXs assets and labilities
rigaratied by the valustion of such derivatives wne exirapelated fram publicly svailable risk dscounts for other public debt instruménts of
Mwhm

The estimated fafr valee of derivathve instruments fluchustes over time and is determined by measuring the effect of Suture relevant
econcimic varables acoording bo the yield curves shown in the market as of the reporting date. These values should be analyzed in relation
‘o tha fair vahses of the underlying transactions and as part of CEMEXs overall exposure aftributable to fluchuations in inferest rates and
foreign exchange rates. The notional amounts of dervative instruments do not represent amounts of cash exchanged by the parties, and
condaquenty, thens i no direct measune of CEMEXS exposurns 10 the uie of these dedvatives. The amounts exchanged are detérmined on
the basis of the notional amounts and other terms included in the dervativee instruments.
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1.4) Devivative financial instruments

During the rep periods, in ¢ & wikh the gui established by its Risk Management Commitice. the restrictions set forth by
its dedst agrooments and its hedging stratogy (nole 18.5), CEMEX held dorrvalive instruments, with the cbjectves of, s the case may b of:
a) changing the risk profile or foed the price of fusts and electric energy: b) fareign exchange hedaing: ) hedge of fosecastad ranssctions:
and d) other cormparate purposs.

A5 of Decemnber 31, 20018 and 2013, the national amounts and fair values of CEMEX's derivative instruments were as Tollows:

& Et)
Motordl  Far  Metoral  Far
il ikt el vk
L Mei irwegiment hadge S L1249 2 L1sd a7
1L Fomign exchange lorwards related 10 lorecasted rarmsctons - - a1 3
L Equity fewwands on thied party shaees 11 2 18 T
IV riepdd rale Saigs Li26 (L] 1ar 16
V. Fudl prce hidgeg e (L1 rd 20
WAL 2019 Marwdstoriy Convertible Saturities. - {1} = f20)
55 25 {15 1914 73

The caption “Financial ncome and other Rems, Net” incudes gains and ksses relaled to the recognition of changes in far values of the
dervative instruments during the apphcable period and that represented net gains of USS38 ($692) in 2008, net gains of LIS$S ($161) in 2007
and et gans of US$I7 ($317) in 2096,

1. Hat investment hedge

A of Dectmbir 30, 2008 and 2017, theee 0re USS/MIP foreign i dorenrd Lendis 3 progeam p 10 ba up b0 LIS$L250,
with manthly revebring setthement dates from 1 1o 24 months The average life of these contracts i appraxdmately one year, For acoounting
purposes undor IFRS, CEMEX has designated this program as a hedge of CEMEX's net investment in Madcan posos, p 1 4o which

changes in fair market value of these instruments are recognized as par of oiher comprehensive income in equity. For e years 2018 and
2017, these contracts generated losses of UIS$59 ($1357) and gains of LES$E ($160), respectiely.

IL Fareign enchange forwards relatesd to b

Asof Decembier 31, 2017, CEMEX hekd US$/Eura foveign % Sorward g 6 Menussry 10, 2018, negotisted 1 msintain
the suro vaue of a portion of from bt maintained in LS. dollars that were used fo repurchase dett denaminated in
euros (note 161, In addiion, in February 2017 CEMEX setfied LISS/MXP foraign exchange lorward contracts megolisted to hedge the LS.
ot valu of the proceeds from the expectod sale of PUMpng Besets if Misseo (pote 4] For the yoars 2018, 2017 and 2006, the sggregate
results of these instrumsnits, including the efiects resulting from poaitions entered and settied during the year, generated losses of LSS

(520 in 2088, loeses of USSTT ($337) in 2007 and gains of LISS0 ($186) in 2016, recognized within Financisl income and other items, ret” in
e incme statement.

IR Equity fsrsairds on third party shares.

As of Decemnber 31, 2088 and 2017, CEMEX maintained equity forsard contracts with cash ssttlement in March 2020 and March 2019,
respactively, owr the price of 20.9 milkon shates of GUC in 2018 and 315 million in 2017, in conmection with the sale of CEMEXS remaining
GOC shares in September 2007 (note 1311 During 2008, CEMEX early settied a portion of these contracts for 105 milkon shares. Changes in
tha fair value of theso instrumients and sarly settlement effocts penerated gains of UISS25 ($436) in 2018 and losses of US$24 ($463) in 2007
In addition, until October 2016, CEMEX maintsined a forward contract over the peice of 595 milion CPOs of Axtel in connection with The
Company's investment at fair value theough the income stabement (note 132). Changes in the fair value of this instrument generated 2 loss
of LISE2 (3300 in 2016 recognized within “Financial income and other itemns, net” iin the income statement.
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IV, Inberesst rabe Swap contracts

As.of December X1, 2018, CEMEX held interest rate swaps for a nolional amount of USS1.000 the fair value of which represeried a liabilisy
of US$19 ($373), negotisted in June 2008 to fix interest paymonts of oxisting bank loans beating fleating rates. The contracts mature in June
2023, For sccounting purposes under IFRS, CEMEX designated theoe contracts as cash flow hedges, pursuant to which, changes in fair
vk e initially recognized os past of other comprehensive income in equity and see subsequently necyced through financial mpense as
inferest enpenso on the related bank loans i accrued. For the year 2003, changes in far value of these contracts generatod losses of USSH
($364) in th Incoma statemant.

udmumwmasmm-»mmmhsw amaunt of US$12% and USE1I7, respectiey, maturing in

2022 with an ag endaned by CEMEX for the acquisition of electric andegy in Maxic, the i value of which
mmdwmmmammw»mmmmmdnwﬁudm
i3 netionsl ameant, CEMEX recohves fived rato of 5.4% and pays LIBOR Changes in the fair valua of this inbitest rabe swap genarated losses
of U556 ($114) in 2018, LSSE ($14) in 2007 and LESS6 ($712) in 2006, recognized in the income stabement for each peniod.

V. Fual price hadging

As of Decemnber 31 2018 and 2017, CEMEX maintained forwaed confracts negotiabed to hedge the price of certain fusks, including disel,
gas and codl, as solid fued, in several operations for sggregate notional amounts of LISS122 ($2.398) and USET2 ($1415), respectivily,
‘with an estimatod aggregate fair value representing kabilities of LISSM ($275) in 2088 and assets of USE20 ($394) in 2017, By means of
thesa contracts, for 5 own consumption anly, CEMEX fixed the price of these fusls over cerfain volumes nepresenting a portion of the
eatimatod consumption of such fusls in seversl oparstiona. Thise contracts have been designated as cach flow hedpes of dicsel, gas o
coal and as such, changes in fair value are recognized lemporanly through other compeehendie incoma and are recycled to
operating expanses a5 the related fuel volumes am consumed. For the years 2018, 2017 and 2016, changes in fair value of thess contracts
recognized in other compeehensive income represented losses of LISSAS (S697), gains of USS4 (§76) and gains of US$15 (5311). respectively.

W1.2019 Mandatoriy Convertible Securits and options on te Paron Company's own shares.
In connection with the 2019 Mandatorily Convertible Securitses (note 16.2); considering that the securities are dendminated in pesos and
thi functional curnency of thie Parent Compary's devision that isued the securities is the doller (nole 2.4), CEMEX separatod the comarsion
option embedded in such instruments and recognized it at fair walue through the income stalement, which as of December 31, 2018 and 20T
resutid in a liabiity of LISS) ($20) and USS20 (£390]), respectively Changes in fair value generatid & gain of US$20 (5391) in 2098, & gain of
LISST9 ($355) in 2017 and a loss of US$29 ($545) in 2006

In addition, on March 15, 200, the Parent Company entered inlo 8 capped calls, considering antidilution adjustments, over B0 million
CEMEX's ADSs maturing in March 2018 in connection with the 2008 Cormertible Moles, by means of which, st maturity of the nobes, anginally
CEMEX would receive in cash the mcess between the market price and the strike price of approximately 8.57 dallars per ADS, with a
maximum appreciation per ADS of 5.27 dollars. CEMEX paid aggregate premiums of USS104. During August 2016, CEMEX amended 58.3%
o tha toilad national amount of the coppéd calls 1o haver e exentis prce in exchangs lor reducing the numbsr of undarhing oplons. As &
rgsult, CEMEX retaingd capped calls over T milion ADSs. Changes in the tair value of these instruments generated gains of USSR (§725)
I 2007 and gains of USS44 ($814) in 2018 recogrized within “Financial income and othar ibems, net” in the income siatement, During 2017,
CEMEYX umwound and settied all its capped calis receiving in exchange US$303 in cash.
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16.5) Risk msnagéemant

Enterprise risks may arise froen any of the following situations: i) the poteritial change in the value of axsets owned or reasonably anticipated
mhmnhwﬂMhmdMMuwMHHWMHhmﬂmmm
of senvices provided, of ably anticipated 1o be provided of purchased in the cedinary course of business, k) the potentisl
mhnmummmmmmmmmmmm
o 2all or reasonably anticipated 1o bo owned, p d, invg, beassing or sefling in the ordinary course
ummjwwmhummmuuumuwmmmmmma
artcgated assets or habdties

P the ordnary course of butiness, CEMEX i saposad 1o Ml itk inciuding Bhe enpoauing from inputs such a3 fusl, coal, petcokes,
Thy-ash, gypsum and other industrial materials which are commonly used by CEMEX in the production process, and espose CEMEX to
varubons i prices of the underhng commodites. To manage this ond ofhor nsks, such os credd rrk, infenest rate risk, lenngn echange
risk, exquity risk and liquidity risk, considering the guidelines set forth by the Farent Company's Brard of Directors, which represent CEMEXS
risk management framewaek and thal see supervised by several Committers, CEMEXS managoement establishes specific policies that
determing stratogies oriented 10 obtain ratural hdges 1o the exdent possible, such a8 awiding customaes concentration on a debirminad
mawumﬂnhmmxwummmmmmxmumm

As of Decembar 3, 2008 and 2017, these 5t g tir L d with the use of derwtive fnancs s
mhmum;hmmmwwmwmﬁhmdmmm

Thi main risk cabegories ane mentioned below:

Credit risk.
Crodit risk i3 the risk of financial kogs faced by CEMEX # a customer or countérparty 10 a financial instrumient dois not mel its contractusl
olbligations and onginates mainky from trade accounts recaivabie. As of Decembar 31, 2018 and 2017, the mandmum expasure to cradit risk is

repeesented by the balance of financial assets. Management has developed policies for the sutharization of credit to cust Exposure to
mmummmuhwmummu sgrved on & customer-by-customer basis and
s subject to sssessments which consider the ry’ payment cap uuummwhmmm
due and delinguert accounts. In cases deemed necessary, CEMEX's 0 qguarantees from its customers and financial

counterparties with regand to financial sisets.

The Company’s management has established a policy of low risk tolerance which analyzes the creditworthiness of each new client
individually before clering the general conditions of payment berms and dilivery. The review includes extemnal ratings, when relenences are
mmmmmmmmdmmnmhmmmwmm
purthase mounts thal require difarent levils of approval. Customiers that do not met the levels of soh £ i d by
CEMEX c:an only caery oul transsctions by paying cash in sdvance. As of December 31, 2018, conssdering CEMEX's best estimate of potentisl
epchod benses based on the ECL model developed by CEMEX (ncte $), the allowance for expected credit kosses was 52,108

Irterest rate risk

IPdenest rabe risk i thir risk that the lair value o futre cash flows of a fi il st it vill flsctusates b ol charges in marke
insefest rates, which only affects CEMEXS results if the foad-rate long-term debl is measured ot fair vabue. Al of CEMES fourd-rabe long-
term debit s camed at amortized cost and thenedons is not subject to inberest rate risk. CEMEX'S acoounting exposure 1o the risk of changes
r rrarkid inberest rabes relabes peimasily o ils long-term debt obligations with Roating inforest rates, which, if such ratos woro b increats,
may adversely aliact its financing cost and the results for the period.
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Moretheless, it i not econcsmically effickent to concontrate an feed rases af 2 high point whaon e interest rates market expects 8 downward
trend. That is, thene i an opportunily 008t for continuing bo pay 3 delemsined Emed intenes! rate whin the market rates have decressed and
the eniiy mary obtain mproved inferest rate conditions in o new loan or debt ssuance. CEMEX manages its inferest rate risk by balancing
its Epomune 1o foed aned varistds rates while sRempling 1o reduce (ts intenest costs. i sddition, wivisn the imerest rabe of & debl instrurment
has huened relatively high as compared 1o curment marked mbes, CEMEX intends o renegotisle the conditions of repurchase the debt, 1o the
wxtend e Nt pradand valus of the mpachid Rufure banalits fom the inbirost rbe reduction would exeed e cost and commessons that
wiondd hawe to be paid in such renegotiafion of nepurchase of debd,

As of Decenbar 31, 2098 and 2017, appecodmatiely 179 and 1%, respectively, of CEMEXS long-teem deibt was dencmirated in fioating rates
1 2 weighited-average inferest rate of LIBOR plus 241 basis points in 200 and 208 barsis points in 2017, As of Decemnber 31, 2018 and 2017, §
indirest rates of that date had bien 0L5% highes, with sl othisr wariables hold coratant, CEMEXS net incoms for 2068 snd 2017 would ko
reduced by USHI9 ($366) and USHIS ($353), respectively, a3 a msull of higher intesest mxponse on variable rabe denorminated debt. This
analysis does not inchude the efect of infenest rate swaps hold by CEMEX during 20M8 and 2017

Foreign curmncy risk

Foreign curmency rik i the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in foreign
exchange rates. CEMEX's exposuse to the risk of changes in foreign eschangs rabes relales primarnily 1o its opersting scthities. Due 1o its
peographic drversfication, CEMEX's and costs aro iled and sefied i various countries and in different curnencies. For the
year ended December 31, 2048, approsdemately 225% of CEMEXs nat sales, belore elimnations resuliing from consobdation, were generated
in hlextica, 26% in the Uinited 52a%es, &% in the United Kingdom, 6% in Franoe, 4% in Gemany. 2% in Spain, 2% in Poland, 2% in the Rest
of Europe region, 4% in Colomisa, 2% in Panama, 1% in Costa Rica, ¥ Caribbean TCL, 2% in the Rest of South, Central America and the
Caribbaean region, 23 in Philippines, 1% in Egypt. 1% in the Flest of Asta, Middie East and Affica and 7% in CEMEX's other operations.

Foreign exchange gain and lases octur thicugh Lary sisels of habiitss & y different from 8% Runctional cumency, and
are recorded in the consdlidated income sisternonts, excopt for ook Suchustions *"‘ﬂw w—
MMHHdemHWMhMWW e oy
currency that ane not expected bo be seftied inthe foresesabile future, which ase d in the stat it of other heniver in
uumammmmmmmwnmanmnmmawww
CEMENY againsi th an peso, with all other variables held
mmumumwmmmwwmmmmmm--ma
higher fareign exchange losses on CEMEX's dollar. heldin ¢ entities with other functional
mm.mmmduu;Mrwummmﬂmumm

As of December 31, 208, approdmabely £3% of CEMEXs firancial debt was Dollac o irabed, 29% was Euno-d inated, 5% was
Pound-denaminated and 3% was Philpping peso-denominmied Thenelore, CEMEX had a forsign cumency sxposune arising mainly from
the Dolar-denominated and Euro-denominated financial debt versus the several curmencies in which CEMEX'S rvenues are seithed in

modd countries in which it operates. The s of Pound-denominsted financial debt and Philippine peso-denominated financial debt
outstanding a5 of December 31 2008, are cosely relatied to the amount of revenues generated in such curmencias and/'or in this case of the
Euro-ds cxal dhetod, thie aemoun of CEMEX'S niot sssets denceninated in such currenciss; therskors, CEMEX considers that th
forgign currency risk redated 1o these of diebi s low, (CEMEX, cannat that it will sufficierd

in Deollars, Euros, Pounds and Prilppine pesos from its operations 10 senvice these obligations. As of December 31, 2008 and 2007, CEMEX
had not y finwncing strategy bo address this forsgn currency risk. Nonetheless, CEMEX, may enber into
derrvative fnancng hedging et in the Rfure il sther of its debt portiolo cumendy mix, inteses! rate mix, market condiions and/or

eapactataons changes.
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As of December 31, 2018 and 2017, CEMEX's consolidated net monetary assets (lisbilities) by currency are as follows:
il

St Cortral A, Wi
draicasd  Eataed

Mruco Urited Staen [ the Caricbean Aica Otten s
Monatary assets 3 BAN 1961 13163 G4 10216 2587 50,783
Manatary liabiltes. 15,756 33464 40,153 10841 12223 200,731 317210

Wit monetary sasets jes] 2 s (11w {23500) (26,990} 14.795) {2.007) (197.734)  [a8427)
Chat of which:
Dollars % (5600 {22507) 153 1947} 22 (117677 (142518
Pasos (1083 4 - [ - (5468 (16309
Euros = - {10571} 13 A (5294 (B350
Pounds . - (18241 - - 18509 (288500
e e = - 1669 (3855)  (2064) (13037 (17293

§ (e {23.803) {26550} 14.198) {2.007) (197.734)  [3EEAT)
A7
South Contnal  Asin, Midiche
grarec binl |Enst mad
Mere Leatend Etutiri Ftge e Chisbarify Absy Dk b Tl

Monatary assets E 1LrE 9453 14182 T34y aTe0 5153 Lrre
Monatary lisbiltses 17505 32188 AGETS 12016 11522 21,579 MOASS

MNet monetary assets Natslities] * 5 [smm (2a705) (31403} 14569 (L7a2) (216416 (#8273
Ot of which:
Dollars 3 mn (227100 k] 1126 21 (1335300 (157203
Pascs (#5100 4 24 - - (7.745) (12337
Eured = = (10,155} 2 = (58.452) [BR805)
Pounds - - {19,358) - - 8118 [(28477)
Other cumancies = 1 (2043} {a535)  (1963) (7570 (1420

3 [5.7am) {22705) (31,483} {a888) L7z} (216416) (#8273

¥ leachucles tha Paront Compae CEMEXS nancing subsidistios, as well is Mooris N, nmong ofher enities.
1 inchices assets heid for sae and abiities directhy related with ez assets coridering that such s wil be reskoed inthe shord term.

Ir addition, considering that the Parent Company's functional curmency for all assets, liabdities and 1 iatied wiith its financial
and holding comparry actiities is the dollar (note 2.4), there is foreign currency risk associated with the ion of subsidiaries” nat
assets denominated iin diflerent currencies (peso, eura, pounds and other cumencies) into dollars. When the dollar appreciates, the value
of CEMEX's net assets denaminaled in cther currencies decreases in terms of dollars, generating negative loreign currency franslation and
reducing stockholders” equity. Comversely, when the dollar depreciates, the valus of CEMEXS net assets denominated in other cumrencies
‘would increase in terms of dollars generating the opposite effect. As menticned in nate 16.4, CEMEX has implemented a lang-term program
for up to LIS$L250 1o hedge foreign currency transisticn in cannection with its net assets dencrinated in pesos.
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Equity risk

Equity risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in the market price
of CEMEX, 5.AB. do CV's andlor third party's shares. As deseribed in note 164, considering specific objoctives, CEMEX has entered Inlo
edquity fehward contracts on thied-party shafes, as well as capped calls based on the price of CEMEX, SAR de C\Vs own ADSs. Under
thise ogulty dervative instruments, there i3 a dinect relaticnahip from the chango in the tair value of te dervative with the changa in
price of the underlying share. All changes in fair valug of such dervative instrumants are recognized in the incoma statement as part of
“Financial incoma and cther ems, net During 2017, all cutstanding capped calls based on the price of CEMEX, SAB. do CA."s own ADSs:
wene ¢arly selfled.

Asof December 31, 2008 snd 2007, the potentisl change in the fair value of CEMEXs forward contracts in GCC shares that would result from
a hypothetical, instantaneous decrease of 109 in the market price of GCC shares in dollars, with all other variables held constant, CEMEX'S
bt income woukd howe recuced by USST ($230) in 2018 and USS ($283) in 2017, a3 & resull of addiSional negative changes in fair value
associaled with these forward A W% hypothetical i in the: price of GOC shares would have generted approximately the
opposibe effoct,

In addition, even though the changes in fair value of CEMEX's embedded conversion option in the Mandatornily Cornertibla Notes 2015
denorminated in a currency other than the lunctional Bsuer's cummency affect the income statement, this do not imply any risk of varisbiity in
cash lows, congidering that throwgh their eoncise, CEMEX will setthe a foed amount of debt with a fied numbser of shanes, As of December
312008 and 2017, the potential change in the air value ol the embedded conversion options in the Mandatorily Convertible Notes 2019 that
woubd result from a hypothedical, instantaneous increase of ¥0% in the market price of CEMEX's C#0s, with all other variables held constant,
woukd hirve decreasod CEMEXS not incoma by USE1 (18] in 2018 and decroasod by USSS ($180) in 2007 0a & result of addesonal negative
changes in fair value associated with this oplion. A 1% hypothetical decrease in the CEMEX CPO price would generate approximately the
opposite effect.

Liguidity fisk

Licquidity risk is the rigk that CEMEX will nod have suficient funds svailable to meet its obligations. In sddition o cash Rows peovided by its
operating acthiies, in coder 1o mesl CEMEXS ovorall liquidity noeds for operations, senvicing debit and funding capital mpenditures and
acquisitions, CEMEX rees on cost-culfing and operating improvements to optimize capacity wilization and maximize profitability, as well
a5 bormowing under credit faciities, proceeds of debt and equity oSerings. and procaeds from assat sakes. CEMEX is exposed 1o risks from
hangess in fargign cy inchange rbis, prices and curmency conlrols, intenest rates, inllation, gov bl spending, socsal instability
and other political, economic andior social o in tha ¢ in which il op any ong of which may materially aect
CEMEX's results and reduce cash from operstions. The maturithes of CEMEX's contraciual cbligations are included in note 215,

As of December 31, 2008, currend liabditios, which mcluded $13,622 of current maturities of debt and other fnancl cbligations, oceed
cisTent assets by $22, 591 For the year ended December 31, 2018, CEMEX genesated net cash fiows peovidad by operating activities fram
continuing operations of $26.545, sfter poymenits of interest and income taxes. The Campany’s management considers that CEMEX will
penarale sulficient cash flows from operations. In addition, 35 of Decembaer 31, 2088, CEMEX has committed sailable ines of credit under
its 2017 Credit Agreement, which inchudes the revolving credit tacilty and an undrawn tranche for o combined amount of $I6.211 (U5S825),
&% well 53 CEMEXs proven capacity b continually refnance and replace its short-tem obligations, will enable CEMEX to meet any bquidity
risk in the short berm.

Asof December 31, 2008 and 2017, the potentisl requirement for sddithionsl mangin calls undes o different commibments s not significant.
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17) OTHER CURRENT AND NON-CURRENT LIABILITIES
s of December 31 2018 and 2017, consdlidated cther current Rabilities were as follows:

Fy =
Privigions ! 10509 121x
IPimest payati LA4 24
Adances from customens agm 3888
Othar sccounts paybn ded scrued epenie S22 1
Contrgel labalfies s customers (ot 3) s riil
22300 46

U D prowisicend. primanily corinl of socnud impkepes &

3 3m wepacind 9 b setfed ane ropioed by Emise srcurts witin the naat 12 months.
(] bmb&:ﬂ?ﬁhﬁn‘r m“bmlﬁ it oo dymasary 4, 2010 relabedd o i peralty mpossd by e Commarcs snd bnduidr

As of Doecemnbar 31, 2018 and 2017, consolidated other non-curment liabiities woene a5 lollows:

iy for bl svmriment. o sty Thame amounts eer revidong o natuey

®i 27
At retirement oblgations amy Tae
Actruals for kgal assessments and offar responsibiines &9 1589
Nof-curment Rabslied for valuation of dernaive indruments &0k &0
Environmenital liabiiies ! 13 31
Othaer non-curman] kabaities snd provisons 4 SiM 4751
15005 15845

" A o oy oot ke chaning a1k e 8t e el of e cpernton, which e indisly

oo aral P telated insols #d ot dnpreCuted cve! P euated wiohd b

3 P kor legal chm i otf e
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AT L4 2]
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o chianing, rolortalion e clt remodial scfions 1o
e 10 s

wnd 140
olihe i __'— i 20 As o D e 31, 2080 wrad 2077, 5550 andd §544,

vehy, wese inchuded with

Changos in conssbdaled othar cUrment and non-curront habiléses for the yoars ended December 31, 2018 and 2017, were a3 follows:

Aunet A b Vil st O
retrerrt Emarormertal fegal daraten hatditrs wid
abigiong. It e Total =y
Bislance ot beginning of period i TR .l 1509 421 1TETY TR FLUAH
- = - - - - 345
Additions or increase in esimatis 1355 u 13 s 25479 FLAL ] 45037
Fieleases or docrease in esfmates [38) (4 {aar} Z (26841} (a5 [42,700)
FedassBcaions 22 {384) e {96} 14 ] [L148)
Accrolion qpenns {1ee) = z = (a02) (e [ne21)
Forel translaton [a24) {41 (&3] i) T3 627 1950
Balance al end ol pirod [ E013 573 AT &78 16148 R 50
ot of wehich:
Curnrt priniions. 3 Fald = - Fird 1aris 1h 2
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18) PENSIONS AND POST-EMPLOYMEMT BENEFITS

Diofind contribution ponison plans
The consodated costs of defined contribution plans for the years ended December 31, 2008, 2017 and 2016 were $863, $522 and §365,
rospectively. CEMEX contributes periodically the amounts affencd by the pension plan to thi employes’s indsddual ks, ol retaining

any remaining liabiity a5 of the financial statements’ date.

Defiriesd besnafil pensicn plans

Wost of CEMENs defined benefit plans havve been closed fo new participants for soveral yoars. Actuarial nesults related to pension and other
peost-retiremant benafits are recognized in earnings and/or in “Other comprehensive incomse” for the period i which they are generated, as
appeopriate. For the years ended Decemnber 31, 2018, 2017 and 2016, the efiects of pension plans and othes post-smployment benefits sre
summarized o5 folows:

Fyraicrn Crher boewrity Totsl
Nl el (ool (el 2008 3007 o) mu 2007 M1 08 2007 18
Recorded in operating
osls and mxpenses
Senice cost 3 153 el 151 5 i ] il F=_] 16
Pt service cest 164 58 [ = 5 5 188 55 8
M1 188 159 a5 X 28 Bd 199 184
Recerded in ather
Eruinicisl expermies
Nt irstarost cost a1 2] 1 [} 1} 57 e 67 8
Recorded in other
comprebermive income
Acturial |gaing) losses lor
oper {3415) @ ams @ e B 4o
ER R Ll 4855 130 B 118 [FFasi] Y 4971
For th yeaes 2018 2007 and 2016, actusral (gaina) losses for the poriod were gendeabed by the foliwing masn Lactons oa follows:
= =t perLl
Achuirial | gaing) lowien du 10 spiriencs § oy 121 (=10
Achaeial |gains) losses dubio g P Lo} (1] [231)
Acharial {gaena) losses due Francal ssumptons fLamy &) 4,11
§ (aa) [£]] 4018

1P 2018, net actuarial gaing due 1o financial Sisumptions wens Manly generated by 3 gonadal iNcresde in the discounls rates. appied for
the calculaion of the pension benefit obligations in the United Kingdom, Germany, United States and Mexico, among others, resuiting from
thie incrodsa in markat inferest rates after saveral years in which such rates reached historically low avels. In 2017, net scharial gaing due
to financial assumpdions wane mainly driven by an increase in the discount rates applicable to the benefits’ obligations in Germany and
Mexico and by actual rofums highar than estimated in the United States, partially offset by a decresss in the discount rate in the United
Kirsgdam. Met sctusial 15sses dus b0 financial saemptions during 2016 were mainky generated by & ghificant reduction in the dscount
raftes applicable to the benefit obigations in the United Kingdom, Germany and other European countries, considering macrogconomic and
political uncartainty pravaling ot that fime, partially offset by an increass in the discount rate in Medco, These schusrial kases onginaled
bry the reduction in the discount rates in 2015 were also pariially cffset by actual retumns higher than estimated in some of the plan assets
relsted 1o CEMEXS dofined bonefit plars.
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As of December 31, 70 and 2017, the reconciliation of the actuarial benefits” cbligations and pension plan assets, are presented as follows:

Peeres il Other benedis Tatsl
Zia 217 T 7 Hah it
Change in benalits obligation:
Projected benefit cbligation at beginning of the pariod 3 50 51055 1436 L164 56345 52219
Sarvice cost 153 221 EL < o] 254
Inlerest cost L5608 1525 87 ] L5 L701
Actusrial (gains) losses (5.126) T 8 (29 [5.118) 703
Additions through business combinations - 2801 11 m 11 1072
Feehuction lrem dispossl of msssls 11} - - - = -
Plan amendments. 168 [55) - - 168 (58]
Borwfits paid [2520) {102) 181) [2505) (3001]
Fareign cumency transtibion (2.226) 1455 (30} 13) [2258) 1453
Profctid beneft cbligsion at and of the pericd 46711 S0 1545 L1436 L ]
Change in plan assets:
Faie vakss of plan assets o begineing of the period 32665 2BEIR 28 b1 I2EA3 28854
Retusm on plan assets 517 532 3 2 530 G348
Actuarial {gains) losses (1711 Tor (] ] [L714) T8
Empioyer contrbations 1562 14 102 Bl jrch) 1575
Additions through busingss combinations. - 2541 - - - 2841
Rredhuction for dispessl of assels - ) - - - I
Berefits paid (2807}  (2s) {102} (81 (230 (3001
Fargign cumency translation (1335} TET - 1 [L335) 788
Fair vakse of plan assets o end ol the 9291 32585 D ] 39 azead
Hat Ihe pisterment 3 17400 3M5 1517 L1408 18507 23653
As of December 31, 2018 and 2017, based on the hierarchy of fair values, plan assets are datailed as follows:
2018 2007
Lowll  Lewl  Lewl3 Toisl ledll Lol Lewsd 3 Tl
Cash § T = =2 a1 § 5w = 2 579
Invesiments in corporate bends 123 &0 - &A% 44 BDST 1 B2
Ivesiments in govesnment bonds 148 BT - Bass LT0L  a4a7 - 1
Total fiomd-income z480 13506 - 15387 2474 15474 1 Es
IAVESTEEAL in kel B tecuiilis soEy 1557 - BB B212 1735 ER T
Other inwestments and private funds 973 417F 1541 6EH6 W 32T 2577 EBAT
Total variable-income securities goE 5728 15a1 1331 700 8014 2577 1474
Total plan sssels $ &543 19235 1541 20319 $ 967 048R 2578 363
The meast significant assumptions used in the determination of the benefit abligation were s follows:
;s T
Lhied Unted  Rageed i Lbsted Liited Rates rang i
M e Krgirs b ceerine M. S1ates Kiglos  oiher e
Discount ratas 105% a5% 25% 13% - 15% 3% 39% 24% 13% - 6.3%
Peate ol return o plan assets 105% a8 2% 1% - 75% oy a9% 24% 19% - 6.3%
Reste of galiry 40% - 3% 2% - 6.0% 40% - 2% 15% - B.0%
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As of December 31, 2018, sstmated paymints lor pensions and other post-employment bensfits over the naxt 10 years were a8 follows:

i
Fatli] 3 2904
Faredi] 2553
w021 2841
fuber) ZEAT
23 - 018 18714

2 =iy
P Asietic Dt PR Mkt Dot
Marico § 0 582 2na § un 80 2313
United States S419 48 2180 8378 403 27
United Kingdom 2/ITL 0775 795 a0z nus 12T
1873 194 arm 4302 23 418
Ohr courties 8553 435 2284 4791 g 2387

mﬂhm-’\#hﬁ The it il b CEMEN Uk [ froem the Bt
e ﬂmﬂwmﬁm“iﬁwimhm

years, for Puerto Rico 6.2% and 6.9%, respectively. and for the United Kingdom wiee £.5% and 6.7%, respectively. In connection with the
soquisiion of TCL (et 41), CEMEX integrated TCL's corsclidated health care benefits into s operationd. For 2018 and 2017, the miedical
nflation rate used 10 daberming the propacted benefits obligation was 5.0% i both years.

Sugnificanit ovents felabod to employess’ pention banohts and cther pott-ompkyment benedts durng the roported perds

Dhuring 2017, CEMEX, in Spain removed certain increases in pension benefits which resulted in an adjustment o past senvice cost generating
gains of $58 (LISE5) in 2017, recognized in the income statement for the yeas. In addition, dus 1o the acquisition of TCL (note 41), CEMEX
inteyrated s consolidated pensions plans, which were fully funded, a5 well a5 TCUs consciidated health cane benelits which represented
an increaga in the ned projected liability of $271 (USS14) in 2017 and $11 (US$E) in 2088 upon condhusion of the purchase price allocation,

Sensithity anadysis of persion and cther post-emgloyment benedils
[For the year ended December 31, 2018, CEMEX performed sensitivity analyses on the mwummmmm

considering reasonable independent changes of plus or minus 50 basis points in sach of these ptions. The increase (
would have resulted in the PBO of pensians and other post-emplayment benefits &s of December 31, 2008 arg shown below:
Prstrwiy Dt Bty Tkl
[IE N A 5bpa. 50 bps w5 b 53 by 53 by 50 hpa
[eacourt Rate Seraitivity $ () EE) [t1} ] (145 EE
Salaey ecrease Fane Senttivily 208 wrm a“® a7 51 (214}
Pension incrone Rate Sersdvity L1502 (LE58) - - L30T (L8}
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19) INCOME TAXES
151} Income tawes for the period
The amounts of income tax exp in the stat of operations for 2018, 2007 and 2016 are summarized as follows:

M8 L7 018
Cumend income fames $ Das) (3458 (3.456)
Dhefisrmend income Ta revinue (Expania) [2565) 2538 331

§  (asa7) (520) (a125)

16.2) Daferred income taxes
As of December 31, 2018 and 2017, the main tamporary diflerences that generated the consolidated deferred income tax assets and liabilties

afe presented below:
ot i
Dwlurmed tax assets:
Ta basss camydcewards and other tax credits § 1am% 15900
Adtounts payabie and sccrued epenses 6638 1083
Intangible assets and dederred charges, net 2794 4175
Total defemed tax assets, gross 23238 27158
Preseniation offsal reganding same legal enlity (1186810 {12341}
Total defered tax assets nat in the of financial position 11567 14817
Dreerrad tax liabilitios:
Property. machinery and equipment (es872)  (27.266)
and other assets {88} [LELH
Total defemed tex lisbilies, gross (265610 {28142}
Presentation offsat regarding same legal antity 11561 12341
Total defwmed ta lishilities, net in the statement of fimancial position {1a500)  (15801)
Nt duforred tax labilites § (3333 1984)
Cut of which:
Nt dufarred tax Hability (n Modcan entities " § faa4) {3978}
Net deferred tax asset in Foreign entities® 1081 2994
et deferred tax lisbilites §  (3333) 1984)
L mm:mhmwmmm esulting at muummdmmm
FR and their i bt by cawlain

amguet), partally
e eopeciod io be recovesed in the fuure wwmmhmﬂnhwmh“mﬂu“nlmuﬂﬁ;hmmﬂ
trinfcitican b IFRS, CEMEX sboctied 1 rranaciares it S acicits ot Lnis b, which nesultedd in 4 sgraficant ncress in book ilus, maisly macciatid with the rnsluation of
minerl reserees. Such sestated amounts we deplled %o the income stalement in 3 period over 35 years, that i not tas-deduecible; hence
hmmnmmwl—wmmwﬂmmbhmmummm

1 et chelemed b assots i foregn enlities are mainky selsied b0 b koss carryfiorwasds ecognired i secent yoars, maisky in the Uniled States, thaf ane eopoched 1o be
recowened in th fulint agaieil laxible income.
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As of December 31, 2018 and 2017, balsnces of the defermed tix sssets and abilities included in the statement of financial position are

located in the lollowing entsties:
Eatl] mar
Rasd Linkslity Fel Hssel by Mt
Mescan sntles 0 am (TA08) (a4 § a2 (rasg) (aame)
Fonvign eniites BAES  (TAOT)  LbEl 11505 (8E11) 2999
$ 11567 (149000 (333 $ BT (15801) (984)
Thi breakdown of changes in consolidated deferred income taws during 2018, 2017 and 2006 was as follows:
M Fo poi 1
Droborresd incoeme tax jharged) credited b the incoms itabament ¥ T 2508 m
Dresbermed income b charged) credited o stackholdérs” equity ¥ 153 =00 L]
Peeciussilcaton bo ofher caphens in the stalement of fnancial position snd in the incoms statement * bl (5600 &3
Change in dek i charing B pariond [T L5TH
b AT, ke i o L it Rl 1 e md“m-“hmm e L St [Roiee BO4)
¥l 3008, inchates B dlehermiad income L i of 3154 i connection with B sdopton of IFRS § on enary | 308,
¥l 200 R a2, inchdben e oot of besiness combinations (ot 421
Current and/or deferred income tax relative 1o itlems of other comprehensive income during 2018, 2017 and 2016 wene a5 lolows:
bl Fot Xk
Tem effescts refative 10 Revegn schangs Sucluston o dabl {note 202) % - - [4n0)
Taw efacts refativn 1o foresgn exchangs & troem pany balances (node 20.2) bl u 132)
Tan effects relativa fo | gair] and losses (note 702 530y [t 788
Faeagn cumency ranalation snd other eflects ] 01 [274)
] 122 m [
A of Docember 31, 208, consobdaled lax lons and b credits carrylonaards espire a3 follows:
Aot hmowt ol
Aeortd  eeecogrioed lﬂ__p'ﬂ:l__
2019 $ L9 L& i
2020 LEL] a8 266
2021 54 un L]
022 6576 B3 187
2023 and Parealter el
§ 21307 LEST AN
Ag ol Dy Ber T, 208, in clion with CEMEN's deferred tax ks carrylorwards presestad in the 1able above, in order 1o realize the

benefits: associated with such deferred tax assets that have not been reserved, belore thelr enpiration, CEMEX would need to generate
$55,350 in consobdaod pre-tnx income in hulure pevicds. Based on the sams fonecasts of huure cash Nows and operating results wsed
by CEMEXs management to allocate resources and evaluste performance in the countries in which CEMEX operates, along with the
Implemantation of feasible tax stratégies, CEMEX beliews that it will recover the balance of its tax loss canylorwards that haee been
recognized before their expiration. In addition, CEMEX concluded that, the defarned tax liabdities that were considensd in the analysis of
recoverabilty of its defermed tax assets will reverse in the same perod and fax jurisdiction of the related recognioed defermed fax assets.
Mosegver, & certain amount of CEMEX's deferred lax assets refers to operating segments and lax jurisdictions in which CEMEX is currently
pnaraling taxable income of in which, sccordng fo CEMEXs managernent cash fiow projections, will generste taxable income in the
redevant periods before the expiration of the deferred fax assets.
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The Parent Company does not recognize a deferred income tax liabilty redsted to its investments in subsidiaries considering that CEMEX
controls the reversal of the temporary differences arising from these investments and management is satisfied that such temporary
differances will not be reversad in the foresecable future.

19.3) Reconciliation of effective income tax rate
Far the years ended Decembar 31, 2018, 2007 and 2016, the elfective consolidated income fax rabes wore as follows:

2018 07 06
Inconne Before incame Lax £ 15511 13700 17616
Incaene b expense [4467) (3125
Effectivn consclidated income ta rate 1 (288 (38 (177
¥ T anviragoe effexcio tim sy gl the et dmonant of ncome L s or axpiris diided by income or koid befoss incorme i, i thed g ims an sponied B

e incoms: sialement.
Differences between the financial reporting and the comsponding ta basis of assets and labilties and e difenent inoorm tx rates and
laws applicable to CEMEX, among ather factors, give rise to p differences thea statutory tax rate applicable in Mexico, and
the effective tax rate presented in the consolldated statements of operations, which in 2018, 2017 and 2016 wee &5 follows:

2018 2017 18
% § b 5 b 5

Misie:an statusorny 1a rate (300} (4853} 300 (a0 (300)  [5285)
Nen-tambia dividend incoma. a8 124 ®l 14 n2 2
Difference batwesn accounting and lax expensas, et (154)  (2354) (208) (2825 B23  l4E7
Unrecegnized efeets dunrg B year relled 16 appheable tax

corsclidation regimes ()] {1090 08 123 (35) (632}
Hontiable sabe of equity securities and foed assels 45 713 150 2s ar -]
Difference betwesn book and tx: inflation (1a5) (3024} {3L1)  (4281) {110 (153)
Difierencas in tha incoms (e raies in e countries whene

CEMEX oporales * 160 2482 218 2591 110 1532
Chariges in defarred tix assets 2 147 2286 RET 420 {608 (12330
Chamges in peovisions for uncersin tax posit 18 279 (4] 55) 07 123
Othwrs {11} {171} 1 ] {L1) [200).
Effective consclidated tax rate (208) (4467} {aB)  sen) (77 (A1)

¥ Ruobors mannly 12 thet ofloc (s of the diflenones Batisn the statuliry income b e in Moo of 30% agaira th apphes bl inome e mies of sach country whas CEMEX
opeeraties. In 2018 and 2017 inchades the offec] related %o the change m statulory tax rate in Colombia and the Uniled States, respectively (role 154)

® Rbors s B aflocts in tha oty incom b eale axsocinbed with changin during the piriod in the smount of dikemd incoma tx st iated 8 CEMENY s las
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The following table compares variations betwien the ke fem "Changes in defermod tix ass6ts” 05 presented in the table sbove sgunst the
changes in deflerred tax asseis in the statement of financial postion for the years ended December 31, 2018 and 2017

2014
ﬂ-‘m;‘

e
Tax s caeryforwands ganersind and nol reogrized during ihe year 3 2
Deewcognition related i1 kess canydorwands Roogiaed in prar yusrs LIJE

2ET8
58
v 7 ¥ £
e e e
i asset E] LG 5433
19.4) Uncertain tax positions and significant tax procesdings
Uncertain tax postons
A of Decembaer 31, 2018 and 2007, 48 part of sheet e and long-tem provuons snd other liabities (note I7), CEMEX has recognized
prowisions related to gnized tax benedils in connection with uncertain tax positions taken, in which it is deemed probable that the
tam autharnity would differ from the position adopted by CEMEX. As of December 31, 2008, the tax retums submitted by some subsidianes of
m:mmmmmmmhwmmmmwmmammw

anticipabe f such reviews will result in new fax sssessments, which would, should arny arise, be appropriatoly d andfar ar
in the financial statements.

A summany of the beginning and ending amount of unfecogrized tax benefits for the years ended Docember 31, 2018, 2017 and 2016,
eaiuding interest and penalties, & a3 follows:

uu 017 2
Balance of tax positions a1 begirning of the period L ] LATL LR 1150
mh hﬂmdwm 1s [-5] 200
for tax period 18 16 90
Reductions for tax positions nelated i pricr periods and other items {44) =) (131
Seftlements and reclsifizationy 29 [ (163
Exgiratio of Bhis stituti of Malaliong [g2a) (k..
— Fomsign corvpncy bgnsiafion siluck; {29) L) 72
Buslance of e positions o end of the period 5 [ 1511 L132

During 2017, considering recoverability analyses and cash flow projections. CEMEX recognized deferred income fax assets rolated 1o its
‘operations in the United States for LIS$700 considering the then applcable income tax rate of 35%. However, ragarding the Tax Cuts and
Jobs Act (B “ct) enacted on Decombar 22, 2017, tho LLS. statulory fderal tax ato was roduced from 35% o 21%. For this reason, CEMEX
reduced its net defermed tax assets by USS124, The reduction in the LS. statulory flederal tax rate is expected to positively impact CEMEXs
fusture after-tax eamings in the Urited States.

T emaminations can invobve comilex ssues, and the resolution of issues may span multiple years, partculady if subject to negotiation
or Bigation. Although CEMEX befleves its estimates of the fotal unrecognized tax benefits are reasonable, uncerfainties regarding the
firs determination of incom L Sudit seftiements and any related ifigation could afect the amount of 1otal unrecognited tax benefits in
MMIHMWMHmdeMWMWMMMMnWMﬂ
the income tax suthorilies may involwe fomal sdministrative and legel p Accordingly, it & not possible 1o bily st
mwwmhwmmum“ﬂumnmmhnm«mdm
eparations may result in a significant i o O in the tolal unrecognized tax benalits, including those positions relsted to tax
‘mmminations being currenthy conducted.
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Sigrificant b proceedings
Asof December 31, 2018, the Company’s most significant tax proceedings are as lollows:

- As part of an sudit process, the tax suthorities in Spain have challenged part of the 1ax loss camyforwards repared by CEMEX Espafia

eoniing the tax yoars from and including 2006 to 2009, During 2044, the L suthorties in Spain notified CEMEN Espafia of fines in e
aggrogate amaount of S354T ($10,755) CEMEX Espadia filed appeals against such resolution. On Seplember 20, 2017, CEMEX Espafia
was nofiSed about an adverse resolusion to such appeals. CEMEX Esparia challenged this decision and applied for the suspenision of the
panynent betons thie Mational Coun [Auciencis Maciona) untl thi cate i firally reschnsd, On November & 2008 CEMEX Espafia obtained
a favorable resclution to this requast from the National Court through the pledge of cartain fsed assats. As of December 31, 2018, CEMEX
Besditrvis a0 achwrss resolution in this procesding is not probable and no sccnunls hive been crasted in connection with this proceeding.
Nonetheless, &s of December 31, 2018, is difficult to assess with certainty the ikelihood ol an adverse result, and the appeals that CEMEX
Espafis has filed coud taki am axtended amourt of timae 1o bo rosohad, bt o adversaly nesolvod, thes proceading could have a maleisl
advarse impact on CEMEX's results of oparations, lquidity or financial position.

On April 6, 2018, CEMEX Colombla received a special procesding from the Colombian Tax Authceity (the *Ta Authority’) whone cortain
deductions inchaded in the 2002 income fax retum were reected. The Tax Authorty assessed an increase in the income fax payaiie
by CEMEX Colombia and imposed an inacouracy penalty for amounts in Colombian pesos equivalent fo approdimaely USS38 ($747)
of incoma tax and USE3S ($747) of penalty. On June 22, 2008, CEMEX Colombia fled o response to the special procseding within the
keggal b On Decomber 28, 2008, CEMEX Colombia recehed an official review sestiement ratifying the rejected deductibile tems and
amounts. CEMEX Colombia will file & reconsideration request within the next two months. ¥ the proceeding would be adversely resolved
in tha final stage, CEMEX Colombia mast pay the amcunts debonmined in tha céical sotthement plus infenist sccrued on tho amaunt of
the income tax adjustment untl the payment date. As of December 31, 2008, in this stage of the procesding, CEMEX believes an adverse
lution in thes p ding afor conclusion of all silable deferae procedures is not probabde, h i is difficult 1o pxsess with
ty th ofan in the: proceeding: bul if adversely resohmd, CEMEX befieves this proceeding should not have
-MWMIWMHWMW&HWWdﬁMB&

- I Seplembaer 2012, the Tax Authority requested CEMEX Colombia to amend [ts income L refuen for the year 2011 in cennaction with

saveral deductible experses including the amonization of goodwill CEMEX. Colombia rejected the argurmsents of the ordinary request and
filed & motion requesting the case lo be dosed. The 201 income tax retum was under sudit of the Tax Authority from August 2013 il
Soptombar 5 2018, when CEMEX Colombia was notified of 8 special nequisemant in which thie Tax Authonity rejects civtain deductions
included in such income tax retum of the year 201 and deSermined an increase in the income tax payable and imposed a penally for

G P05 £ Lo app y LISS26 ($51) of incomed ta and USE26G (8511 of penalty, CEMEX Colombia ksl
a 10 The special regul on | 30, 2008. If the ding would be h d in its final stage. CEMEX
Colombsa would have to pay the amounts determined in the official setilement plus interest socrnsed on the amaunt of th income tax
adjustment untl the date of payment. As of December 31, 2018, in this stage of the proceeding, CEMEX believes an atverse resolution
in this peeceading after conclusion of all ovailable defnse peoceduees is not probadde, howeer, it is difficult 1o sxsess with certainty the
Ealihood of an adverse resull in the proceeding: but if By d, CEMEX this p g should not have @ material
adverse impact on the operating results, liquidity or financial position of CEMEX.

CEMEX INTEGRATED REPOR



n Company Cverview n Hosw 'We Croate Value n Our Performance n Ger

Reesulis in Delad n Aboul this Repoert

« I Apil 201, the Tax Autharty nosified CEMEX Colombia of & special proceeding rejecting cirtain deductions taken by CEMEX '.‘»ﬂ'l'lhil
in its 2009 tax return considering they are not linked o direct revenues recorded in the same fiscal year, and aning
ta b paid by CEMEX Colombla and imposed o penalty for amounts in Celombian pescs oguvalont to USE28 ($550) of income tax and
L5528 (8550) of penaity, considaring changas in law that reducsd the original penalty After seversl appeals of CEMEX Colombia 1o the
Cotombian Tax Autherily's special procosding in the appbcabile courts in which CEMEX Colombia obtsined negative resclutions in each
case ower the years, in July 2014, CEMEX Colombe filed an appeal agairst this resolution bofora the Colombian Sate Council (Consajo

de Estadol. H the ding would bo advarsoly d in the final stage, CEMEX Colombia must pay the amounts deformined in
the oficial semtement plus inberest d on th amount of the incom: fax adjustment until the payment date. As of December 31,
2018, in this $tag0 of the | ding. CEMEX belirves an adverse i in this ¢ g afer conclmsion of al i defurse

procedures i3 nol utbaﬁe.m it i= difficult to mmmmnummmm result in the proceeding; but i
adveraty resobvod, CEMEX Balimes this peocieding should not hove 8 mativial adverst impact on the cperating reaults, liqudity or
finaincial position of CEMEX.

20) STOCKHOLDERS' EQUITY
As of December 30, 2008 and 2017, stockholders” equity oxchedes investments in CPOS of the Parent Company held by subsiciaries of $194
(205401277 CPOs) and $300 (20541277 CPOs). respectively, which were elminated within "Other equity ressrees”

201) Comman stock and additienal paid-in capital
Asof December 31, 2098 and 2017, the breakdown of commeon stock and additicnal paid-n capital was a3 folows:

08 wr
Common siock $ 4171 4171
Additional paichin capital 1AL181 14483

§  1asa 184554
Az of December 31, 2008 and 2017, the common stock of CEMEX, SAR. de CV was presented &s follows:

2048 w7
Sam ! Secm AT e 7 [ [

Sutmcribed and pad shares H002ETE I8 15001314159 0204465912 1510723058
Unissed shanes authorized for corcutives’

SIoCk COMParmation WHITEAIE SR BTG SILTHEIS ‘DESIEAR0E
Rgrerchissed shares ! ATH0T508 153601743 - -
Shuires it guarastes the Bauance of

cofrvoribla securies 4 A 5ERE00,000 Z2EAR01E00 A5 2.004,803,510
‘Shares authorited for the issuance of stock
O Domritie securties * LI TI0 ISLOTEN0. = -

0TT4S 28 180389798 SITEELLSE ATEAT SO0
' sl 3, JOME g 20T, s i shaiod i 2008 st 3545 F21EFD shases is 2007, Dofmesjaong
e the variabley pertion.
1 St W v Mmican thares 4 rbn ol COWE s Cangubal ntiock, maan i, Soos e T oo e ab it 309 ol CIMEX
capital dock.
¥ Shar unides e sh [ by B Commguany's hirholden (soke J07).
4 Firkers 12 thiorks shaes, That gusmnies the Somwrsscn of both B cutiterebng volntany afd b ishe 3o dass v it s [t MEFL

¥ Sharoy shorined ke msuscn in 8 publkc e of [ ahdiol by .
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On Apeil B, 2018, steckhokders ot tha annual ordinsry shasshald, d: (i) & Ehon o this variakie ahock
wmnp»mnhmﬂswmmm“ﬂuwhhhmmmmmnumm
paid puarsuant to the berms ard condilions of CEMEX's long-term comnpensation stock pregram, and (i) the ameount of o ressrve of up to
LISS500 of its equivalent in pescs for the year ending December 31, 2008 and until th ordinary shanshold ting 10 be held in 2019
far purpases of a Parent Company's shaee ripurch gram. On Ageil §, 2018, stockhciders al the oxtraordinasy shareholders’ meeting
pproved a 1o the variablo stock by issuing up to 453 million shares (151 milion CPOs), which will be kegt in
the Parerit Company's ireasury for their subscription by means of issuance in a public offer of private pl it andioe by & af new
commerlible securities. This suthorization expires on Apel 4, 2023,

On March 30, 2077, stockholders at the annusl cedinary sharehabd ers ing approved resclutions to: (i) increase the varable common
uumnmuumumwmﬁuwmwmm:mmmmwmm
ropresanting an INcriase in common stock of $5, comidaring & nomingl valee of $000833 por CPO, and addonal pasd-in capitad of
$8,459; and (i} increase the variable common stock by ssuing up to 258 million shares (86 milion CPOs), which will be kept in the Parent
Company's roosury 1o be wsed 10 prosone the snti-diltive nghts of naote holders pursuant CEMEX'S convetible securities (note ¥.2)

O March 31, 2016, stockholdars 3t the annual ordinary shareholders’ meating approved resolutions to: 1) increase the vasiable common
Huﬂcw the capitalization of retained eamings by issuing up to 1618 milion shanes (535 milkon CPO3). which shanes wene [ssued,
g an i in shock of $4, considering a nominal value of S0.00833 per CPD, and addisonal paid-in capital of
mwmmhmm sock by Bauing up o 257 million shares (99 million CROs], which will be kept in the Parent
‘Company's freasury to be used to presenve the anti-dilutive rights of note halders pursuant CEMEX's corvertible securities (nobe ¥6.2).

In connaction with the bong-term spcutive share-based compensation programs. (node 21), n 2018, 2017 and 208, CEMEX Esusd

appecsimately 49.3 million CPOs, 53.2 milion CPOs and 53 milion CPOs, respectively, penerating an addiicnal paid-in capaal of $706 in
2018, $817 in 2017 and $742 in 2096 assaciatid with the Bir value of the compensation recsrved by excuthes.

20.2) Other equily reserves
Agof December 31, 2018 snd 2017, other equity reserves e summarized & folows:

=ik =iy

o PN I
nmmmmmmnﬂwﬂmﬂm 3 1768 aLre
Cumulative sctuarisl losses (TS  (asm)
Treasury shises undal shive (mote 201) [Lsan) -
Effiscty insscciabind with Bhi Parent Company 1 comatibln Secunti | 1427 3T
Trearuary shares hebd by subsciaries (4]  am)
% 11865 1348
! e gty dmmammmd—uﬂnmu-d-ummmm

mﬂuhrmwhmnﬁmu_—-. ]
reckassied B0 common slock andion addSonal pead-n capdal incle 16T
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For this years ended December 31, 2008, 2017 and 2018, the tranalstion eflects of foreign subsidiaries induded in the stab s of
comprehersive income were as follows:

¥ @Ay (3116) 0548
2408 40800 1387

[428)  [27a3)  (1028%)
ioane R new
"l'l-nﬁl:lllﬂwhh:ﬂjﬂnhhﬂn‘ldhtﬂ“dwm-ﬂﬂﬁhhiﬁmdwmhﬁ

¥ Gomavated by hoseagm e fuchusbons over & HOBonsl smioant of dett o CEMEY, SAR ds CY, wled wih e itacen o e =
e i o the P et o e SusbriscSaaris (et 241
laﬂnuwmmmmm*wmuw i Bl e ol &
L] Serur ared iewign Mimmdﬂd'mdmmmﬂ
d I-hul'l-d in foregn subadian
#0.3) Retained gamings

Thie Parerit Company’s net incoms for the year s subject o a 5% allocation toward & legal resesve until such redenve equais one fifth of the
common stock, As of December 31, 2038, the legal reserve amounied 1o §1.804.

20.4) Mon-conbrofiing inserest and perpetsal debentures

Mon-cantroling intenest

Morecontrolling intarest reprasents the share of non-controliing stockhclders in the equity and results of consolidated subsidiars. As of
Diecamber 31, 2018 and 2017, non-coniroling intarest in equity smounded o $22.654 and $22,005, respectivedy n sddition, in 2018, 2017 and
0¥, non-controling inlerests in consobdaled net mcome were $789, SL417 and SUT3, respectively. These Iling inberests arise
mainky from the folowing CEMEXS subsidiatios:

« I Fobruary 2017, a8 describod in note 41, CEMEX, bequired & controlling intersat in TEL, whoso sharus trade in th Trinkdsd snd Tobago
mmmuumummmmuammmmwnmummmumm
sharas (504 iets 44 for cortain relevant

. hmwmmmmmwmumxmum closed its inial ofering of 2,337927,954 new common
shares, o 45% of CHP's comman shares, at & price of 10.75 Philipping pesos per comman share. The net proceeds from the offering
of US8507 (considening an exchange rate of 46,952 Philippine pesos per LS. dollar on June 30, 2016) after deducting commissions
and other ofioring expenses, wene used by CEMEX for genaral corporate pusposes, including the repaymaond of existing debt. CHF's
assels consist primarily of CEMEX's cement manutacturing assets in the Philippines. As of December 31, 2018 and 2017, thera is a
nan-controlling intanest in CHP of approximately 45% of its common shares in both yoars (soe note 44 for cortain rolevant condonsed
Frsanciali

+ I November 2082, pursuant o 8 publs offéring in Colombia and & intermational private placement, CLH, a direct subsidiary of CEMEX
Espafia. 5.4, concluded its intial offering of common shares. LS assets include substantially all of CEMEXs assets in Colombiy,
Panarma, Costa Rica, Brazil, Gusternala and El Sabvadar, The Brazilisn Operations were soid in 2018 As of Dwcembor 31, 2018 and 2017,
mmmmnmuwm-ﬂmwummmm
whuding shases hebd in troasury (3o nolo 44 for cortain rok
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Porpatual debonhues
Asof December 31, 2018 and 2077, the batances of the non-controliing interes! included USS444 ($4729) and USS44T ($5.784), respectively,
ropeesanting the notional amounts of perpatual debentures, which waiude ony porpetual debentures hold by subsidianes.

Irlisrst enpnse on th perpetusl debertures, was included within "Other aquity resenves” and amounted to 3553 in 2018, 3482 in 2017 and
$507 in 200, excluding in all the periods the amount of interest d by p | deb ool by subsidliaries.

CEMEX's perpetual debentures have no foeed maturity date and there are no contractual cbligations for CEMEX to echange any seres of its

W] parp for financial assets of firancial Eabilties. As a result, these debenhees, isswed antinely by Special Purpose
Vehicles (SPVS), qualdy a3 equity nstruments and aee classified within non-controlling interest. as they were Bsued by conscfidated
entlies. In addition, subject bo cenain conditions, CEMEN hat the undstéral nght 1o deder indefinitely the payment of interest due on the
debeniures. The classificasion of the debentunes a5 squity instruments was made under applicable IFRS. The diferent SPVs werg ostablished

solaly for purposes of issuing the parpetual debentures and wene included in CEMEXs fidated financial stal

Aa of Dectenbor 31, 2018 snd 2007, the detall of CEMEXS perpstunl debontune, p the porpatual debantures hild by subsdiorios,
was as follows:

CH-EUR Capetal (SPV) Lid gy 2007 (10] 64 Tl AnNREFIATY EURROR. 4 79%
Ch Capital (5PV) Led Fabrugry 2007 LEaE S$135 Eigieh sy LIBOR 4 4,

G5 Capital (3FV) Lad Drscivmbeer 2008 LEsga LISS61 Filth arriversary LIBDR«42F7%

Ci0 Capstal (2PV) Lad D 2008 LEHITS USRS Tans ¥ LIBORATTH

" Urcder the 7087 Crecit L e e 200 ot CEMEX i tacall

21) EXECUTIVE SHARE-BASED COMPENSATION

CEMEX, has long-lerm restricted share-based compensation programs providing for the grant of the Parent Companys CPOS 10 8 group of
hgitie executives, pursuant 1o which, new CPOs are issued under each annual program over a senice period of four years (the “ordinary
program’). The Pasent Company’s CPOs of the annual grant (25% of each snnual erdinary prograen]) are placad ot the beginning of the
service pesiod in the executives’ sccounts to comply with & one-year restriction on sale. Uinder the cedinary prograsns, the Parent Company
st e shares for dmately 483 million CPCHs in 2018, 53.2 millon CPOs in 2017 and 539 milkon CPOs in 200, that wens subscribed
and pending for payment in the Parent Company'’s treasury: Az of December 31, 2016, there are approximatedy 69.5 million CPOs associated
‘with these annual programs that are potentially expected to be ssued in the years & the render senvices.

Beganning in 2017, with the approval of the Parent Comparny’s Board of Directors. for a group of key exscutives, the conditions of the program
witre modifed for new Swands by redusng the sandce period from Rour to three yedrs and implementing ti-annusl intermal and sxernsl
performance metrics, which depending on their weighted achievement, may result in a final of thie Parent C: 's CPOs ol the
end of the thind year batween 0% and 200%. of the target for each annual program (he "k executives program’). During 2018 and 2017, no
CPOs of the Parent Company were issued under the key expcutives’ program.

Beginning January 1, 2013, those eligible belonging to the ions of CLH and subsidiaries ceased 1o recoive Parent
Company's CPOs and irstead started receiving shares of CLH, sharing significantly the same conditions of CEMEX's plan also aver
8 service period of four years. During 2018, 2007 and 2008, CLH physically delivered 258,511 shases, 172,981 shares and 271461 shares,
respactively, corresponding bo the vested portion of prios years grants, which wne subscribed and held in CLHs treasury. As of December
31, 2008, thera are 1162186 shares of CLH associated with these annusl programs that are expected to be defivered in the following years
a3 the executives render services.
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In addiion, beginnirg in 2018, those eligible exscutives belonging o the cperstions of CHP and subsidiaries ceased 1o receive Parent
Compamy’s CPOs and instead started receing shares of CHIE, sharing significantly the same conditions of CEMEXS plan. During 2018, CHP
did net Bswe shares in connection with this progeam, for this year, CHP purchased 871189 of its own shares in the market on behall of and
for defvery 1o the elegible emcuties.

Thie combined compensation expense related 1o the progr Jescrived above as d ined considering 1he fair value of the awards at
the date of grant in 2018, 2007 and 2096, was recegnized in the oporating results againet "Other equity reserves” and amountad to $706,
S81T and 742, respectively, including in 2018 the cost of the CHP's shares acquired in the marke?. The weighted-average price per Parent
Company CPO granted during the periad was approximately 1081 pests in 2008, 1428 pesos in 2017 and 1379 pesos in 2016 Maneower, the
weighied-average price per CLH share granted during the peniod was 12,347 Colombsan pesos in 2018, 13,007 Colombian pesos in 2017 and
13,423 Colomtsan pescs in 2016, As of Decembaer 31, 2098 ard 2007, theee wene noe options or commiments o maks payments in cash fothe
enpcutives based an changes in the market prico of the Parent Compary's CP0 or CLH's shies,

22) EARNINGS PER SHARE

Basic earnings per shara is calculated by dividing et income atiributabla fo cedinary equity holders of the Parent Company (1he rumerater)
by the weighted-sversge number of shares outstanding (the denaminstor) during the pericd Shanes that would be issusd depending only
on the passage of trme shoud be included in the determination of the banic weighted.avwrage rumber of shares cutstanding. Diuted
@amings per share should reflect in both the numeraior and denominator the assumption that comertible insinuments are comeried, that
Optiont of Warants a0 eorciaad, of that ordinasy ahares ore Hauod upon the aatiafsction of apadified conditions, 10 the Edent that uch
assumnption would bead 10 2 reduction in basic eamings per share or an increase in basic loss per share. (Rheraise, the effects of potential
shares aeo not becauss thay g antidition.

The amounts considered for caloulations of sarnings per share in 2018, 2007 and 2008, wene 25 follows:
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23) COMMITMENTS
231 Guaranteos

As of December 31, 2018 and 2017, CEMEX, SAB de CV, had guarantied loans of certsin subsidiaries for LIS$1.493 (825,231) and LISS1506
(29,507, respactively,

21.2) Plodged asaots

CEMEY translomed 1o a guarantes trust the shares of its main subsidianes, including, among others, CEMEX Médco, S.A. de CV. Mew
‘Sunward Holding BA, and CEMEX Espaia, SA, and entered into pledge agreements in ceder to secure payment abligations undar the 2017
Credit Agreement (formerly under the 2094 Credit Agrsement and thee Facilities Ageeement) and cthes debd instruments endened into prior
and after the date of thess agreemonts [nate 11),

A of December 31, 2008 and 2017, thére are no Iy property, ¥ arvd egquip

23.3) Other commitments
hdm&.mmﬂm{:ﬂﬁ!wwuﬁwuﬂmhmﬂmhﬂﬂuﬂumﬁndﬂmﬁw
the eestimated futane cash flows ower y ol which are p note F15 A L of the most significant contracts is s fallows:

= Baginning in Agril 2018, in connection with the Ventiks, S.APL da CM and the Ventia 1|, SAPL dé CV, wind farms (joinsy “Ventikns")
located in the Mexican state of Muevo Leon with a combined g ti sty of 252 Megawatts (WMWY, CEMEX agreed to acquine a
partion of the arorgy genorated by Vertikas far &s overall alectnicty nbeds in Maxico for o peried of 20 yoars. The estimated annual cost
of this sqreement is US525 (unaudted) assuming that CEMEX receives all its emergy allocation. Nonstheless, anelgy supply from wind s
variable in nature ond final amounts are determéned consdaring the firal MW per howr ("WMWh') effectively received at the agroed prices
par unit.

+ On July 27, 3002, CEMEX signed a 10-year strabogic agroement with Intematicnal Business Machines Coeparation (TBMT) pursuant o which

1BM prowides, among others, data processing senices (back office) in financs, accounting and human rescunces; a5 well as Information
Techniogy (1T7) infrastructne sorvices, support and maintanance of IT spplications in ha countries in which CEMEX operatos.,

EX INT!
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« Baginning in Febnary 2010, for s overall lettriciy needs in Medeo CEMEYX agresd with EURLS the punchase 8 portien of the elactric
enengy generated lor a period of no less than 20 years. EURLUS is a wind farm with an instalied capacity of 250 MW opersted by ACCIONA
in tha Mexican stato of Oaca. The estimated annual cost of this  is USETH {unaudited) assuming thet CEMEX recotves all its
enangy slocation. Monstheless, enengy supply from wind source is variable in netee and Sinal smounts will be determined considering
tha final MW effectively roceived al the ogreed prices por unit,

= CEMEX maintaing a commitment initisted in Apeil 2004 to purchase the enengy genarated by Termoalictrica del Golfo ("TEG") untl 2027
for ts overall electricity noeds in Mixico. The estimated annual cost of this agreement i US$IE2 (unsudited) assuming that CEMEX
recaives all #s enengy allocation, Nenetheless, final amounts will be determined considering the final Mwh eflectivoly recoived at the
Bgrbd prics e unat

+ In rogards with the above, CEMEX alsa committed to supply TEG and another third-party slecirical energy generating plant adgacent
1o TEG all fuel necessary for their operations unil the year 2027, equivalent to approsdmately 1.2 million 1ons ol petrolewm coke per yoar
CEMEX covers its commitments under this agreemant acguiring the aforemantionsd volume of fuel from souwrces in the intemational
markels and Mexco,

« CEMEX OstZoment GmbH (COZ', CEMEX subsidiary in Germany, held a long-term energy supply contract until 2023 with STEAG -
Industrickraitwerk: Rldersdor! GmbH (SIKWT) in connection with the coverall electricity needs of CEMEX's Ridersdort plant. Based on
the contract, each year COZ has the option 8o fix in advance the volumea of enengy in feems of MW that it will acquire from SIOW, with
the oplion 1o sfust he purchide amount one BMme on & monthly and quarterly basis, The egtimated annisl cost of thes agreement &
appeoximately USS15 (unaudied) assuming that CEMEX receives all its energy allocati

23.4) Commitments from em ployes benafits
I s countries, CEMEX has self-insured heslth care benefits plans for 23 actwe employess, which are mansged on cost pha lee
o with major panies of provided through health maintenance onganizations. As of December 31 2076, in cartain
plans, CEMEX has established stop-loss bmits lor continued medical assistance derived from & specific cause (&0, an automebile sccident,
liness, abe ) ranging from 23 thousand dollars to 400 thousand dollars. bn othed plans, CEMEX has estiblished stog-loss limits per employes
regardiess of the numbser of events ranging from 100 thousand dollars b 2.5 million doliars. The contingency for CEMEX # all employees
qualfying for health care benslits required medical services simultanecusly is sgnificantly. Howewver, CEMEX believes this scenario is
romoti, Th smount axpendid thrcugh selfinsuned haalth cars banofits was USS62 in 2004, IS564 in 2017 and UISSE9 in 2006,

215) Contractual bligations
As of December 31, 2018 and 2017, CEMEX had the lollowing contractual cbligations:
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24) LEGAL PROCEEDINGS

mwmmmmm
CEMEX i imvobved in varous sigrficant kegal pe i seacne ol whach ane imply e iy e of loses
MMMMHHMdemthMnMMMUMMMW
in the Bnancial stabements, regresenting the best estimate of the payable of the smount of impaired sssets. Thenelors, CEMEX
believes that it will not malse signif pandiurs or incur sgnificant | in gocess of the i ded. As of Decemnber 31, 2018,
thi dhatasls of the most significant svonts giving eSect b proviakana of losos e 53 Tolowa:
- tion with the comtnuction of the cement plar in the municipaity of Maces in Colambsa (note 14), in August 2012, CEMEX
mwa of v (MOLP) wath Bhe rep ol G Calizes y s, SA (01 Calizas™), v the
ition of assets cormisting of Land the won and v kal permit, the shares of Zona Franca Especial Cementera
del Magdaiens Mede, SAS. "Zomam') (hoder of the fres trade 2oss concession) and the nghts 1o develop the cement plant. Alter the
signing of thee MO, & formner shareholder of 1 Calizas, who vl fieereed it3 shares of C1 Calizas two years before the aigring
of they BAOLL wars linkied 10 & process of exparation of property initiated by C oy Genseeal (the "Attomry L
Mmhhﬂqﬁ.ﬂnﬂnﬂhmlﬂmﬂaﬂuﬁmdhlﬂhhﬂh“lﬂlﬁhh
WO, it htery et shaters of J usnedd By CEMEX, € sttt B BOGENing of wch pRoceds. Ad.a thed party scting in gocd
taith and free of guilt, CEMEX Colombs joined the expiration of property process and fully cooperates with the Alomey General As of
Dbt 31, 2008, 1 ks estimated tht it mory take betvwesse S and ten years for & Snal resolition i be Baued on the Monemintionsd

process, which i3 in the invessigalony stage, wasting for the legal 15 of the deendanty spponted bry the Atomsey Genéral o ddsume
functions, which opind the evesentiany singps.
In July 2013, CEMEX Colombes signed with the proviscnal deposit pcirsted by the Drugs Mational Department | Dintecidin Maconal

de Estupefacientes o the DNE") I_'lmdm-yulmt m-ﬂmmn its gquidation were assumed by the
Adeministration of Special Assets | Socwdid de Actived Especiaies, SAS, of the "SAEL o loase contract for b pariod of fve yoars, by means
of which CEMEX Colombia was duly sutharized 1o build and cpoerste the plent (the TLease Contract”). Moreoves, in 2014, the provisional
deposdory granbid & mandate 1o CEMEX Colomibla ke tho 1 purposis.

O July 15, 208, the initial term of the Lease Conrct signed by CEMIEX Colombia with the DME expined. Notwithstanding the expiry,
CEMEX Coleenbia i erfitiod o continu i bulld snd 1me the plant pursuant 1o the lerma of an sccompanying mandate untl the
condusion of the expiration of property proceeding. A3 of Decesmber 31, 2018, CEMEX Colombia maintsind negotiulions with the SAE
i ordder Yo ender into 8 naw long Yo loase confract thal would niplace precadiod agresmants and woukd allow CEMEX Colomba o

tinuse The construction and won of the plant during a term of 21 years from the signing dabe with a potential extension of 30
addtional years.
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In addition, in 2012, CEMEX Colomiia aiso o same ropr of €1 Calizas b represent in the name and on behall of
CEMEX Colombis in the soguestion of land afacent o the plant, Soning & féw mémorandunm of understanding (the “Land MOUTL

Diuring 2016, theough an Enveatigation and internal sudil in accordance with the corpanie govermance policess and code of ethics of
CEMEX and CLH g Mports of defciandies in the g process in CEMEX'S snonymmous reparting line, and
after confirming the imegulacties, in 5 bar 2006, CLH and CEMEX Colombia termirated the employment relationship with the
WVice Prisident of Planning of CLH ard CEMEX Colombia: with the Vice Président of Legal Coundsl of CLH and CEMEX Codombia; and
accepted the resignation of the Chis! Exoutive Oficer of CLH and President of CEMEX Colombia. In order 1o strengthen the levels
of aderzhin, mansgement and bt practiors of corponds governancs, in October 20M, the Parent Company's Boased of Directons
ted the roles of Chai of the Board of Directons, Chie! Executive Officer of CLH and President of CEMEX Colombia, and
made the componding app Morecvir, the Paront Company's Audit Commitios and CLH's Aucit Commixsion performed an
independent imestigation of the Macea project through s in forensic sudit. Addtionaly, th f of CEMEX Colombia and
CLH engaged legal advisors for the rqu n with thir ¥ Ganaral and other purpcses.
This ivistigation and internal sudit intated during 2006 lound hat undir The MIOU snd the Land MOU, CEMEX Colombe made deposits
in the repeasantative’s bank sccount for a0 paid ., satthd in g its , for amounts in C:
mmummmwmmmnmm-umamm
paymanis weng mads in breach of CEMEN's and CLH's policies. As a result, Both, CLH and CEMEX Colombia reported thass facts 1o the
Attorragry Gioneal, providing the findegs on hand, by Decomber 20, CEMEX Colomblo fled o claim in the chil courts aiming that of
propety rghts of the kand scquired undir Be Land MOL, some of which wire Stagred 55 the rep would be trarasered 1o
CEMEX Colombaa. As of Decomber 31, 2018, dua o B procems of espiration of proparty of the ety undier the MCLU and the deficent
formualization of the acquisitions undsr the Land MOLU, CEMEX Colombia is mot the rightiul caner of the slorementioned assets.

As & result, coraidering the kegal opinions sailable snd low probabity of fingg suth ads \ In Decombaer 20M, the Comp
Mmhmh.mmimmwuwmmmmd-
reduction of USSI4.3 ($205) ke imparmont of aasets againut "Othor ap et including apg ly US$2.3 (343 of impuirmant

Iosses not related with tha MOU of the Land MOLL b) a reduction of LISS30 ($186) against “Other accounts payabie® for the cancellation
of B Pemasning aecount payeblie bo O Calizas under the MOU, and ) an sstreass i investmants in prooess for US$9.2 (819 recognaned

sgairst VAT scoounts payable related with certain purchases of outside the of the free 20ne That were not
wmmpled froen this L, All thess amounts conidoring tho echange mto a3 of Ciocember 31, 2016 During 2017, CEMEX Ciolombia Rurther
an of additional VAT in the iree zone kor approsimately LSS5

Morovr, theite i3 80 ongoing crimnal investigation by the Attamey Goneesl which & in B3 second irvetigatony stage. The haaring for
inchctments wad held betwesn June 12 and 29, 2008, whireas chieges wene brought agsinst two of the lomer exscutives of CEMEX
Ciokornbas and the sepreentatve of O Cokraa, and protrisd datenton of B dotendants was debermind. CEMEX cannct predsct the
actions that the General ARormey could imelemend or the posalbiiey and degres in which any of these actions coulkd have a material
adversr offect on CEMEX's results of cporation, higuidity o nancial posion, Undir the presumption that CEMEX Colombia acted in
pood faith, CEMEX considers thal & will retein ownsrship of the plant (note 14) and that the rest of its imvestments are prodected by
Colombian Live, under which, # a person bulds on the proparty of & third party, with Tl knawlodge of such thind party this. thied party
may: a) lake cwnership of the plant paying indemeity 1o CEMEX, Colomibia, or ottenwise, b) oblige CEMEX Colombia fo purchase the
HMHHHHNMMH" fie il ket 81 Y Bt b asbeguard thee promet o Maces Al tha
respedt, inthe that th | propey gwer the Biect 10 tha MOU is ondered in favor of the State, the SAE may decide
oo 1 il B st b CEMREX Cioloembiia, o, tha SAE may slect 1o maintain cwniribip of the dasets and not extend the Liste Contract.
I beoth cases, wndér Codombssn law, CEMEX Colimiea would be entithed 10 an indémnity for the amount of s indurmed investments.
Horsthidess, slithough oa of Decombse 31, 308, CEMEX Latem casnol estenabe ¥ the ageation of property of the ssets subject 1o the
MOU would be declsred in tvor of the State, o BS the cise may be, il the SAE would detenming 1o sell of Not thise sssets 1o CEMEX
Cokornbaa or if a rre Linaso Contract woukd be nogotated o not, CEMEX Colombin dows not consider probubia that any of thise sdvirie
ol may occur, but would any of thase advirso retults occur upen which an asdverse resclution b recetved, such adverse reschaion
coaid have & matenial adverse effect on CEMEN's results of oparations, liguidity or =
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As of Decomber 31, 2008, the starl-up of the Macoo plant and the construction of the acoess road remain suspended, mainly considering

cortsin permits requined 1o fnalize the ac0ess road, 5 well 8 ongaing and with the relévant suthcrities oriented
hﬂ“muﬁdhnﬂmﬂmhﬁpﬁﬂmﬂhﬁﬂlﬂﬂmﬁhhﬂmhhnﬁﬁh
located 1o hamonize it with industrisl and mining wse, £) modify She en el it 1o in the permutted produttion up

10 550 thousand o per yeae, d) cbiain the externion of B froe 2one 10 cover B entiee plant, and ¢ resclve the canership of the
Mmmnmmmmu-mummﬂmwhwm
gherity; until prog: Firved inthese processes. CEMEX Colombia continues working to addness thise ixsues a5 $00n as possiblle.
I Qetober 2017, CEMEX, Colombin pretented thi infial nequest for B partiad sublaction of th Maceo progect from the IMD 1o beit the
beanblity of achisving the d of the actaety in the propct and comments wiene neceived in May 2018 In this regasd,
on Octobss 1, 2018, CEMEX Colombsa submified & responaas fo the lbest request for infoemation in with such

process. This pr f partial subtraction of the Maceo propct, would allow the remaval of the cement operaton producthee asea fiom
th IMD. Thits requees! requines avidence of the viabiity 1o develop the proposaed activity of the cement project in said anea. Mearmwhile,
CEMEX Colombia will it its activites to those on which & haa the rebevant authorizations.

- mmnmanwuawmwnmmmwmwumum

g two foemer tives of CEMEX Colormbia for £ HMMMMMW
mmhmmmmmdmmf [Supserinlendancis de Industa y C i oo [
“BICT) imposed a final fing 1o CEMEX Colomibia for an amount eguivalin o USSES (3491 As o resull, CEMEX Colombia recognized a
peorision for this amount agairst “0ther expenset, net” in 2007 This fine was paid on January 5, 2008 On lune T, 2018, CEMEX Colombia
flod an anmulment and reestabiishment of rght claim balose the Administrative Court soeking for the ancuiment of the charges brought
forth by thie SIC and the restibulion of the fine paid, with sy adj by G Law, This claim could tsle up 10 5ix
muumudmumumumuumuwwunmdnmmwnm

+ In larwsary 00T, thi Polesch Competition and C Protection Ofice (the Protection (fice’) intialed an antitnst proceeding against

all coment producers n The courdry, includrg CEMEX Polska 5p. 2 oo (CEMEX Poitha®) arsd anoffer subsdiary in Poland, anguing that
here Wil &N Brecement between sl cement producers in Peland reganding prices, markst quolis and otfer ales condibons; and that
e producens exchanged infomation, all of which kmited compatiion in the Polsh coment macket. In Decermnber 2008, the Probecton
Offices ssued & reschulion Emposing Snes on & number of Polish cement producess, including CEMEX Potska for the pead of 1598 o
2006, The original fing imposed on CEMEX Polska was for an amount in Pofish Zicty equivalent to USS31 ($509). After a resclution of
Docembar 2013 b an app d against the Prodection Ofes's S bolore the Polsh Court of Competition and Consumer Probecton
[the First Inatance Court”) that mducied the fine and a resolution of March 2018 10 an appeal of CEMEX Polska Sled before the Appeals
Conrts in Warsaw agains! the rosoluSion of tha Fint Instance Court, the fina wis further roduced 1o a final amount in Polish Zioty
equivalent 1o US$18 ($354). This final amount was paid in 2018, On Novernber 13, 2018, CEMEX Poiska filed bedore (he Polish Supreme

Court an appeal againad the Azpeal Courl’s pdgrmaont seeking the ® g, As of D 31200, CEMEX Polska
expects that. during the first haif of 208, the Polish Supreme Court will ssue a decks rdi 0 of the cassaton appeal lor
its shudy.

As of December 31, 2018, CEMEX had accrued environmental remediafion abiities in the United Kingdom pertairing to closed and
current Landill stes fof the confinement of wadbe, representng the NPV of such obibgateans for an mount in pounds slering equivalent
o UISIET (53.262), Expenditure was assessed and quantified over the pariod in which the sites have the potential 1o cause emironmental
Puaere, which wiss bocepled by the regulator a3 being up 10160 years from the dabe of desure. The sssessed expenditune inchuded the costs
©of monitoring the sites and the installation, repair and renewal of ervircrimental infastructure.
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« Ad of December 31, 2018, CEMEX had sccrnsed environmental remedistion Eabilities in the United States for USSID (8048, relsted to:
a) the disposal of various materials in acoordance with past industry practice, which might currenily be calegonized a3 harardous
substances o wastes, and b the cleanup ol sites wsed or operatod by CEMEX, including discontinued oporaions, regarding the
disposal of hazardous substances of wasbe, either individually o jointhy with other parties. Most of the proceedings arein the preliminary
stagos and a fnal resclution might take several yosrs, CEMEX dots nat bsllawe that it will b requingd io spend significant sema on those
miathers in excess of the pravioushy roc The ulti cost thad may be incurned o resobae these envirenmaental issues
cannot be assured until all environmantal studses, irestigations, remedation work and nogotiations with, of litigation against, potential
Sources of recovery have bedn completed.

24.2) Other contingenciss from kegal proceedings

CEMEX i involved in various begal procoedings, which hive not required the recogniticn of s, considering that the probaddity of
Jos is boss than probable o remote. In cortain cases, a negative resclulion may ad in utue an increasa in
operating costs or a bss. Nonstheloss, until all stages in the procedures are exhausted in each procesding, CEMEX cannot assure the
a¢ of a final & ion. As of December 3, 2048, the most significant events with a quansiication of the potertial loss,
whin it & delerminable and would not irmpair thee ouls of b relervant diryg, wene o bollaws:

- On September 20, 2018, triggered by hesy rainfall, & Landshde causing damages and fatalities (the "Landslide’) occured in a site
located within an anea covered by mining rights of APO Land & Quaery Corperation (ALQC?) in Naga City. Cobu, Philippines. ALGC
is a principal aw material supplier of APO Cement Corporation (AP0, a whelly-owned subsidiary of CHP: CEMEX indirectly owns a
miincrity 40% stake in ALOC. On November 19, 2088, CHP and APQ were served SUmmons conciming an envirohmaental class action
Lawesast filied by 40 incliiduals and cng logal entity [on behall of 8,000 indhiduals allegedly affctid by the Landside) at the Regicnal
Trial Court of Talisay, Cabu, against CHE, ALOC, APQ, the Mines and Geosciences Bureau of the Departmant of Emvironiment and Natural
Resowrces, the City Government of Naga, and the Province of Cebuw In the laind, amang ather allegations, plaintifs claim that: {i)
thit Landslide occumed as a resull of the delendants’ gross neghgence; and (i) seek, among other relief, (8] monetary damages for on
amount in Pralippine Pescs aquivalent to USSA2 ($1611), () the establishment of a rehabilitation fund for an amount in Philipine Pesos
equivalent 1o LS50 [$197), and (c) the i of a Tempomary Envi Fr Order against ALOC aiming fo prevent ALOC
from perfanming furthar quasrying sctivities whils thi: cxse s stll pending, As of Docember 31, 2008, CHP, APO and ALOC (collectively,
the "Private Defendants”) hold and will deflend its position that the Landslide occumred due to natural causes and deny amy Rabiity. In
the event & final adverse resclulion i issued in this matter, plaintiffs will have the option 1o procesd againat sny one of ALOC, APO o
CHP for satistaction of the entirety of the potential judgement sward, withou the need o proceed against amy other Private Delendant
belorehand, Thus, ALOC, APO's of CHP's assots alono coukd be exposed 1o execution proceedings. As of December 31, 201, CEMEX s
nat abie i assess the ielinood of an adverse result to this lawsuit; and, because of its curment status and its preliminary naturs, CEMEX
i nioither otde to 05503 i @ Bnal adverse resull in this lawsuit would have o materal adverse impact on its results of operaticns, liguidity
and fimancial posifion.
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« On June 12, 2014, the Autharity lor Corsumes Pratection and Competition Defense of Panama (ihe Panama Authority”) carried oul aa

administrative imvestigation against CEMEX and other competitors for the alleged commission of monopolistic practices in relation to
the gray coment and the roady-mix concrele markets, From the admintstrative investigation, the Panama Autherity considored there
werE Sements that serve ag & basis to sdar the possibhe e of polistis of anticompetitve practices consteting of: ()
price foing andior production restriction of gray comenit sokd 1o ready-mix conerate producars in Panam; and (i) unilstecl andicr jcind
pradatony acts andi'or cross subsidies in the ready-mix contrate maskat, On Octobsar 16, 2018, the Panama Authornity notiied CEMEX of a
roirw infoemation mequast in arder o continuo thair imestigation. The Panama y s W facts ¥ 1o maka an

decision about whether vickations of Pa i hmmnbﬂhwmnmw;uﬂm
31, 2078, given the status ol the imvestigation, CEMEX & nol able 10 a%aess if this investigation will ad 10 ay fines, penalties of remidios,
of if such fines, penalties or remedees, i any, would have & material adverse efiect on the Compary’s results of cperations, liguidity of
firancasl position.

Certain of CEMEX's subsidiasies in the United States were notified of a grand jury subpoena dated March 29, 2008 issued by the Uinited
States Department of Justice (DO related to an ivestigasion of poasible ant&nat low vialations in connection with CEMEXS sales
(and retated sabes practices) of gray Porthand cement and $ag in the United States and its berrilornies. Thi objective of this subposna is to
gather Lacts necessary to make an informed decision about whather vickations of LS. law have occurred CEMEX has been cooparaling
with the DOJ and is complying with the subpoena. As of December 31, 2008, given the ststus of the investigation, CEMEX iz not able to
assess i this ivestigation will lead to any fines, ponalties of remedies, or if such fines, ponalties or remodies, if amy, would have & material
advarse effect on the Company's resulis of operations, liquidity or financial position.

On Maech 16, 2018, o putative securitios class sction comglaint was flled aganst CEMEX and cni of its membars of the board of directorns
(CEQ and certain of its officers (CEQ and CFRO) in the U.S. District Court for the Siouthen Déstrict of New York, on behalf of investiors who
purchased or ctherwise poquired ritios of CEWEX bet August 14, 2004 10 March 13, 2008, inclusive, The complain alieges that
CEMEX purportedly issued press rebleases and SEC fiings that included ly false and mi nis in connection with
mwmwnm%mnwmwmmmmmmmmm
14, 3008, CEMEX filed & mation to dismiss this lawsuit. During the fourth quater of 2018, plaintiffs fild an opposition beief to this motion to
diamiss. CEMEX denies habsity and inberxds 1o vigoroundy defend the case. As of December 31, 2018, given the status of the lrwsu, CEMEX
B not able 1o assess the [kelhood of an adversa resull to this Lywsuil, and for the same reasons, CEMEX is not able fo assess if a final
achverse result in this lawsuit would have a material adverse impact on its results of operations, liguidity and financial position.

= In December 2006, the Parent Company received subpoenas from the United Siates Securities and Exchange Commission (SECT

saaking infarmation to daterming whathar thee hine béeen any viclations of the US. Foreign Comupl Practiops ACt stemming fram the
Maceo project. Thess subpoenas do not mean that the SEC has concluded that the Parent Compary or any of its affilistes vislsted the
kawe. The Parord Compary has Beon coopirating with the SEC and infonds to continue cooperating Rty with the SEC. The DOJ alse
opened an investigation into this matter. In this regasd, on March 12, 2018, the DO ssued & grand jury subg the Parent Company
relating o its ons in Colombis and other jurisdictions. The Parent Company intands to fully with the SEC, the DO and
any othes investigatory entity. As of Decamber 31, 2008, the Parant Company is unatde 1o predict the dusation, scopa, of outcom of sither
the SEC invastigation o the DOI invesiigation. r any other investigaion that may arise cr, because of the current status of the SEC
investigation and the peeliminary nature of the DO investigasion, the p l ticns which could be beme by the Parem Compans;
or if such sanctions, if any, would have a material adverse impact on CEMEX results of operations, Bquidity or financial position.
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+ In Septernber 2006, CEMEX Expafia Operaciones, SLUL CEMEX Espafia Operaciones”), a subsidary of CEMEX in Spain, in the context
of & market imvestigation initistied in 2004 for alleged antcompetive practicss in 2009 for The cement market and the years 2004,
mmm«umanmmmummmwuwmﬁmm
(Comisiin Nacional de los Mercadss i I Comped MHW1WHWHJMHHW¢N@M
Espadia Oporack led the fine and dih 5 Mational Court (Audencia Nacional, which
mnwwmummmmunwmunmmm-—
notified. As of Decomber 31, 2008, CEMEX doss nol espect That an adwarse resclution 5o this matier would have a material adverss impact
o our results of operations, epadity and financial condilion

. nmmmmmmwmmmm-mdmammnw
of & developmaent bevy on clay usied in the Egybtion cement industry in quavalond &3 of Decombser 31, 208 10 US$18 ($354) for
the period from May 5 2008 1o Movembor 30, 2011 in March 2014, ACC apgsaled the lovy and obtened a lrvorable rescluton from the
Ministerial Committeq for Resclution of investmant Disputes, which instructed the Egyplian Tax Authority o coase claiming from ACC
the afonernenticned paymont cf the kevy on clay, Il was further docided that B lovy on clay should net be imposed on imported clinker.
anauhimﬂnmmmummmwnwmdwmummm
which reforred tho cases to Cairo's A e b ¥ Court, Thy hawve Beon adjoumed by the Commissioners of the Cairo
mmmumqmumumqnmhnwmuum
CEMEX does not sxpect that such neflerral will projudice ACCs lovorabli kegal position in this dispute. As of December 31, 2008, CEMEX.
does not expect 8 material adverse Impact dus to this matier in its results of operatiors, ligudity or Bnancal position.

- InS 2012, in with subeitsod 108 irst rstance court in Asset, Egypt in 2011 Bhe first instance court of Assas
issued a resolution in ceder o nullify She Share Purchasa Agreement (the “5PA7) pursmnt to which CEMEX acquired in 15549 a controlling
inbevest i Assiut Coment Company FACC ) In addiion, durieg 30N and 2002, lawsuts sesking, among other Ehings, the annulmaent of the

SR wre fiked by diferent plaintifls, including 25 former employees of ACC, bafore Caing's State Council. After svenal appeals, hearings
and resclutions over Bhe yoars, tho cases are hald in Cairo’s Tih Circuit Stabe Council Admirsatrative Judiciary Court awaiting the High
Corstatianal Coun 1o g i regard 1o the challenges agarst (v constiiuonabty of Law 32/20W filed by the plawlls, which

prodecty CEMEXS inveaiments in Egypt. These maSers are comgses and ke soveral years 1o be msclved As of Decomber 31, 2018,
CEMEX k5 roct able 10 533035 th likelhood of an sdverse redciution ragadng these liwsuts mof 5 able bo assess if the Constitutional
Court will dismiss Law 32720, but, regarding the kewsuits, i adversaly resobved, CEMEX doas not believe the resclusions in the first
nstancs wiould have a0 imimsdiato maberal sdvirso mmpact on CEMEX's operatiors, bquidity and fnancial condition. Hewervar, f CEMEX

all legal rocour i i final ad of these or if the Court dismisses Law 322014,
this could adversely impact the ongoing matters reganding the SPA. which could have o matenial adverse impact on CEMEXs oparations,
Bquidity and financial condison.

+ In 2012, in connection with a contract enned into in 1980 (the “Quarry Contract”) by CEMEX Granulats Rhdne Médtemands (CEMEX
GRM), one of CEMEXs subsidiaries in Fronce, with 5C1 La Quinoniere (507 pursuant bo which CEMEX GRM has driling rights in ceder
10 dtract reserves and do quanty remediation 38 2 quarry in the fibing region of France, 501 floed a claim against CEMEX GRM for breach
of the Quarry Conteact, requesting the nescission of such contract and damages phus interest for a revised amount in euros equivalent
1o LISET77 ($1543) arguing that CEMEX GRM partialy Shed the quary allepedy i breach of th lofms of the Cuaery Cortract. ARer many
hearings, rescluticns and appeals owr the years, on Maech 13, 2008, the court of appoals issued an enforceabile resclution ondering
the rescission of the Ouarry Conract and designated a judhclal espert 10: ) dettrmine the voleme of both excavated and backiilling
materials, and i) ghve Mis opinion on the potentisl damages sufiered by SC1. CEMEX GRM appealed this resclusion with the court of
cassation, which willl advance i perallel 1o e judcial egurt's peocess. As of Decembor 31, 2008, a5 the Belihood of an adverse final
reschution canmot be assured with cortainty, CEMEX befieves thal an acverss rosolution upon conclusion of all deferse instances is not
probable. Mowever, in case of an sdwirse resclution, CEMEX condaders that A shoukd not havi & materisl sdverse impact on CEMEX'S
results of cperationn, Rquidity and financial condition.
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+ In June 2012, o of CEMEX s subsidiaries in birael and th s were e chass action sust fied Eya b

whid bt his house with te supplied By The defindants in October 2000, The clags action arques that the concrite supplied to
hirn did ot mewt with the leraeli ready-mix strength stardand regu and that a3 @ result CEMEX acted unlnwiully loward ol of its

it whed feived i That cid et comply with Such standasd requirements, clusing fnancisl and non-frunol damsges
1o those customerns, induding the plaintifl. CEMEX prosumes that the cliss action would nepresent the daim of all the clents who
purchasad the sleged non-confiarming concrabs from ie subsldiany in lpss during the past 7 yeers, the lemitation percd sccording o
apphicable Lews in krael The damages that could be scught ace oguialiont o LSS ($1.454). Alter several hearings 10 peasent evidence
feom all parties over the yoars and B risokution of the court 10 join logother oll claims sgaingt ol four COmpanies in onder 10 semplify
and shorten court proceedings. An abandonment of aclion has been submited 1o the court with regands %o two of the Tour defendiant
companses, but CEMENX's subsidiary and ancther company miman a3 defendants. All partes have finished presenting ther positions.
These are pending resclulions regasding the class action and the abandonmend of action of the two delendants. As of December 31,
2018, CEMEXs subrsiciany in Iraal is not able 1o assess th Bfihood of the cless acton app baing app o, if app ofan
acdverse result, such a3 an awand for damages in the &l amount that could be scught, but ¥ adversely reschesd CEMEX considers that an
Schvirse resclulion on this maer woulkd ot have & mabenal sdverse impact on its results of openations, quidity or Bnancial condition.

+ In June 200, the District of Bogola's Enve i 5 {the "District 5 ¥l ordered the jon of CEMEX Colombia'
mining sctiviies at £l Tunjuslo quaery located in Bogota, ssaled off the mine 10 machinery and prohibied the remeval of aggregates
Inventony, s well as those of othor aggrogates producers in the same orea. The Emvironmental Secretary alleged that during the past
50 years ok that time, CEMEX Colombia and the ofher companies. ilegally changed the course of the Tunjueto River, have used the
percolating waters without permission and impropery used tha odige of the rivar or mining activities. CEMEX Colomibia nequested from
that beginning the revocation of th cedar considaring that its mining activities a1 1 Tanjusss quarry wene supporiod by th suthorizations.

required by the | laws. aned that it pact udios were revieeed and authorized by the Ministry
of Env and Sustainable Dewlop Since Juné 2010 the locsl sthorites clotéd the quarry and prohbited the remaval of
aggregates inventory. On July 11, 2018, conssdering that CEMEX G ia i i risk of havies p d affectation or harm in the

use of the underground waters in the Tunjuslo Rivers middle basn without the cormespanding penmit issued by the emdronmental
autherity, the District Secretary imposed a penalty for an ameunt in Colomisan pesos equivalent 1o US30.4 &3 of August |, 2018, the date it
was petthod CEMEX Colomitsa wars monarabed of incuring negligeet or willd misconduc, With thes ponalty ol peocedures and possile
claims against CEMEX Colombia related fo this matier were finalived
In conmpction with the kegal proceedings prosented in rotes 241 and 242, the exchangs rabes 43 of Decomiser X1, 2018 used by CEMEX to
comert the amounts in kocal currency to thei equivalents in dollars wene the official closing exchange rates of 3.75 Polish Hoty per dollar,
Q87 Eurg par dollar, 0 78 Brilish pounds sterleg par dollae, 3240 Colemdion pesos par doller and 375 b eite shakel par dollar.

In addison b the legal procoedings described above in notes 241 and 242, a1 of December 31, 2078, CEMEX s imvolved in various legal
procesdings of minor impact that have arisen in the ordnary courss of business, Thess proceedings invohee 1) product wamanty clair;
) claims for environmentsl damages; 3) indemesfication cloims relating to scquisitions or divestiluees: 4) claims 1o revole permits and/'or
concessions; and §) other drerss civil, adminatrative, commancial and lwless actions. CEMEX considers that in theoss ingtances in which
obdigations have been incurmed. CEMEX has acorued sdequate provisions to cover the miated risks. CEMEX beliaves these matters will ba
reschved without sy sgrficant efect on is business, fnancisl positon o ridulls of operntiong. In addtion, in relabon o certain angong
gs. CEMEX s able to make snd dischose reasonable estimates: of the axpected kss of range of possible loss, a5
well a5 disclose any provision acorued forsuch koss, but for o Bmited numbar of ongoing legal peoceadings, CEMEX may not be ablato maks a
ol the ted |oss or range of possible koss o mary be abie to do 50 bus beleves that disclosure of such information on
i case-by-case basis would sericusly prejudics CEMEXS position in the ongoing legal proceedings of in any relaled seftlement discussions.
Accordingly, in these cases, CEMEX has disclosed quaitative information with respect to the nature and chacacteristics of the contingency
But has ol disclosed the estimate of the range of patential loss
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25) RELATED PARTIES

Al significant balances and fransactions between the entities thal corstitute the CEMEX group have been eliminated in the proparation
of the consolidated financial stabements. These balances with refated parties resulled primarily from: (i) the sake and purchase of goods
between group enitses; (il) the sake andor scquisition of subsidiaries’ shares within the CEMEX group; (8] the imoicing of administrative
sarvices, rontals, trademarks and commercial name rights, royaltios and other services rendened batween group entities; and (iv) keans
batween related parties. Transactions betweaen group entities ase conducted on arm's length terms based on market prices and conditions.
Wheen market prices snd/or market conditions are not readily svallable, CEMEX conducts transler pricing studies in the couritries in which
A oporatos 1o stsure compliance with raguistions apphcable 1o transsctons beh relatod parties.

The definition of related parties incudes entities of indhidats cutside the CEMEX group, wiich, due 1o their relationrship with CEMEX, may
taki advantage of boing in o priviloged auston, Linwise, this applies 10 cases in which CEMEX may lako advantage of such relationships and
obain benefits in its financial position or oparating results. CEMEXS transacions with related parties are esecuted under market conditions.

Fer the years ended December 31 2018, 2017 and 2018, in cedinary course of business, CEMEX has enened inlo transactions with related
parties for the sale andfor purchate of products, sale andVor purchase of services or the kase of assets, all of which are not significant
far CEMEX and to the best of CEMIEXS knowledge ane nat sigrificant 1o the the relsted party, are incumed for non-siynificant amounts for
CEMEX and aee executed under market terms and condiions lollawing the same commercial principles and authorizations apphed b other
third pasties. These identified transactions, a5 appficable, ano spproved ot laxst annually by thi Parent Company's Board of Directors. For
CEMEX. none of these transactions are material to be disclosed separatebhy

In addiion, for the years ended December 31, 208, 2017 and 2006 the aggregate amount of compensation of CEMEX, SAB, de CM, board
of direttors, including alternate directors, and CEMEN'S top management somcutives was USS38 (5732, USSAT (S887) and LISS43 (8802),
mw ﬂmnmmmhmmmmmmwmmmmwmummwhm

inclusing pension and post-employment bonefts. In sddition, USES ($173) in 2018, US$2 [$227) in 207 and USEN
mlnmdMWManMMhamdm Company CPOs under CEMEX's expcutive
share-based compensation progrems.
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26) MAIN SUBSIDHARIES

Asmentioned in rote 44 and 20.4, a5 of Decembar 31, 2018 and 2017, thare are naon-controling inerests on cortain consolidated antities that
afe in furm hiolding companies of rekvant opeeations. The main subsidiasies as of December 31, 2018 and 2007, which ownesship interest is
peesented sccording to the interest maintained by their diect holding compary, wens a5 follows:

= Il
ko Sty Feil =

CEMEY, Wdwicr, 5. A de GV Y Mimica 100d 1508
CEMEX Expaiia, 5.4, Spain 99 999
CEMEX, Inc. Linited States of America 2000 1000
(CEMEX Latam Holdings, SA. 2 Spain Tz 732
(CEMEX, {Costa Rcal SA Coala Ry w1 al
CEMEX Mearagua, 5.4 Micaraguad 1000 bl -]
At Coment Company Egypt 4 88
(CEMEX, Cofombia, SA. ¢ Colomis a9 9
Cemanio Bayang, 5.4, Parama 1000 1000
(CEMEX Domiracaea, S.A. Dominican Repuklic 1000 1000
Triviclad Comient Limitad Trinidad and Tobage A R
Caribbes Cement Compary Limied * Jarnaica a0 Ta0
CEMEX, e Puerto Rico Ine. Puarts Rieo 2000 1000
(CEMEY, France Gestion [SAS] France 1004 1000
(CEMEX Holings Phlippings, Inc. * Philippirgs 550 =50
Solid Cement Corporation® Fhiippres 2000 1000
APQ Comant Corpoeation ¥ Phillppeas 1000 1000
CEMEX LK. Lrited Kingdom 2000 1000
CEMEX Deutschlsnd, AG. Gty 1008 158
CEMEX Canch Repubiic, sro. ‘Crech Republic 1000 1000
CEMEYX Poiska sp. 200, Poland 2000 1000
(CEMEX Holdings (smef] Lad. el 009 1000
CEMEX S Labds 1000 1008
(CEMEX Topmin LLC, CEMEX Supesmix LLC and CEMEX Faloon LLC Urstad Arab Emirates 1000 100
Ieearia WL Tha heuirands A k]
CEME irternational Trading LLC United States of America 2000 1000

g Ine. 1 Linited States of America 1000 1000
Y CEMEX Mbicn, SA. de TV i tha indinect Bokfing comparny of CEMED Eipefia, S0 and sbaidiace
1 CEMEX Expania, SA b tha indiect CIMEXS
* Thei anThides heid in CLe4s tresery. CLM, entity incorporated i Spai, trades i ondinany shares in the Colomibian Siock Exchangs under the.

mimbol CLM, and i e indieci company of CEMER Colombea, Faraera, Covte Rica, G H El Sabvador aead Benzdl [note 2081

4 Rapeesents our S507% sl SA.99% interesl in ordinary snd peelomed shases, respactvily.
¥ inchaclen 8 0.515% interost bkl in Cemento Rayena’s beasury.
¥ That aggregaie owmership mimes! of CEMEX im thay. entity of T924% inchoddes TOUy direct and indieest M inferest and the Panert Company's indirect 450% indeesl,

T A CHP et ared incdes mﬂ-hh“ﬁ-nﬁlﬂwwnﬂjmhhmﬂhh
ﬂhhh_ri-uﬁﬂh-aﬂhi-puﬁuuﬁdmhﬂ

b N ity ol Easearbis, Persah

¥ Waceis Wi i cempary inthe

= CEMEX Tradrg LG & the CIMEX prodicts.

! Formeriy ramed Gl Coant Porfand Cement Co, & & engaged in the procusement and frading of ks, such a3 coal and petroleun coke, ued o oerdaen opesstions of
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Independent I
AI.I[IIIIJI’S' Hepurt CEMEX, SAB, do CV.

Opinion
We have audited the consolidated financial statements of CEMEX, 5.A.8. de C\. and subsidiaries ("the Group”), which comprise the consolidated statemant
of financial position & at December 31, 2018 and 2017, the consolidated statements of income, comprehensive income, changes in stockhalders’ equity and
cash Mows Tor the years ended December 31, 2008, 2007 and 2008, and notes, comprising significant accounting policies and other explanatory information.
In caur coinien, the accompanying consolidated financial stabements preseant fairly, in all material respects, the consolidated financial position of the Growp as
at December 31, 2018 and 2017, and of its consolidated financial performance and its consolidated cash Bows for the years ended December 31, 2018, 2007 and
2006 in accordance with International Financial Repoeting Standards {|FRS).

Basis for Opinlon
W conductad our audit in accordance with intermational Standards on Auditing (1SAs). Our responsibiities under thase standards are further described in the
Auditors’ Responsibilities for the Audit of the Consolidated Financial s section of owr report. We are independant of the Group in accordance with

the ethical requirements that are relevant ta our sudit of the consolidated financial statements in Mexico and we have fulfilled our other ethical responsabilities
in accordance with these requirmments. Wi beleve that the audit evidence wa have obtained is sufficient and appropriate to provide a basis for our apinion,

Key Audit Matiers

ey audit matters are thase matlers that, in our professional judgmant, wene of mest significance in our audit of the consolidated financial stabemants of the
current pefiod. These matters were addressed in the contest of our audit of the consolidated financial statements as a whole, and in forming cur opinion
therean, and we do not provide a separate cpinbon on these matters.

2088 CEMEX INTEGRATED REPOAT # #03
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EVALUATION OF GOODWILL IMPAIRMENT
See Mobe 15.2 to the consolidated financial statements

The key audit matter

The: Group's batance sheet includes a significant amount of goodwill anising
mainky from historic acquisitions which requires conducting an annual
evaluation of its recoverabdity.

Wi consider this a key awdit matter because of the materiality of the gocdwill
balance and becausa itinvolves significant judgments by the Group regarding
long-term sales growth rates, costs and projected operating marging in the
different countries where the Group operates, discount rates used to discount
future cash fows, as well as comparisens to publicly-available information
such a3 multiples of EBITDA in recent market iransactions.

H Rasults: i Detail “ Abaut this Report

How the matter was addressed (n our awdit

Our audt procedunes included consklering the consistency and
appropriateness of the allscation of goodwill fo groups of CGUs, as well
2% testing the Group's methodology and assumptions used in praparing
discounted cash flow models through e invobement ol our vabiation
spocialists,

We compared the Group's assumplions fo data oblained from external
sources in relation to key inputs such as discount rates and projected
economic growth and compared the latter with reference 1o historical
targtasting y, considering the potential sisk of management bias.
‘Wi compared the sum of the discounted cash flows to the Group’s market
capitalization to assess the reasonablensss of those cash flows. In addition
wir perfarmed sensitivity analysis using muliples of EBITDA,

We challenged the averall results of the calculations and perfarmed ouwr cwn
sensitivity analysis, including a reasonably probable reduction in assumed
growth rates and cash fliows.

We also assessed whether the Group's disclosunes about the sensitivity of
the outcome of the impaimsent assessmant 1o changes in key assumplions
such as dizcount rates and growth retes reflacted the risks inherent in the
waluation of goodwill.

201& CEMEX INTEGRATED REPORT / ¥4
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TAX AND LEGAL CONTINGENCIES
See Notes 1.4 and 24 to the fidated fi

The key audit matier

The: Group is invalved in certain significant ta and legal proceadings.
Caompl with tax reguilstions is & plex matter within the Group
because of the diflerent tax laws in the jursdictions where the Group
operates, the application of which requires the use of significant expertise
and judgment, making this area a key audit matter. Also, because of the
diversity and complexity of the different laws and regulstions applicable
to the Group's operations, exposure to legal claims, is a sk that requines
management's attention.

Resalution of tax and legal p s may span multiple years, and may
invalve negotistion or litigation and thesefore, making judgments of potential
oulComes &5 & complex issue in the Group.

Management applies judgment in estimating the likelihood of the future
oulcame in each case and records a provision lor uncertain lax positions:
or settlement of legal claims where applicable. We focused on this area
due to the inharent complexity and judgment in estimating the amaunt of
provisicn required.

H Resulis in Deiail “ About this Report

How the: matter was addressed in our audit
Our awdit procedurss induded b of the adequacy of the level of
provision estabiished, or lack thereod in redation to significant uncertain tax
poaitions and legel contingencies, primarily in respect of cases in Mexco
[Componate), Spain, France, Egypl. and Colombia,

We discussed the stetus of each significant case with manegement,
including in-house counsel, and ertically assessed 1heir responses. Wi resd
the latest comespondence between the Group and the various tax autharities.
or plaintifis and atiomeys where applicable. We also obtained written
resparses from the Group's legal advisors where thode have been appointed,
containing their views on matesial exposures and any related litigation.

In relatean to ta matters, wie also met with the Group's tax officess to assess
thair judgmants on significant cases, their views and strategies, a5 well as
the related technical grounds to their position basad on applicable tax laws
by inwoling cur tax specialists.

We assessed whether the Group's disclosures about legal and tax

contingencies provided sufficient information 1o readers of the financial
statements in light of the signilicance of these cases.
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Othver Information

Management is responsible for the other information. Thi other information comprises the information inciuded in the Group's annual report for the year
mwnmwmmmmmwmmwmt&mmuummmwm
Mizxican Fock Exchange (Bolss Meodcana de Valeres) ("the Arnual Report”) but does nal inchudi the dicdated fir s and our suditars’
report thereon. The Annual Report is expocted to be made saiable fo us aftor the date of this audstors’ report.

Our cgsnion on the consoldated financial stalemens does not cover the other infarmation and we will nat express any form of assurance conchusion thereon.

In connection with our sudit of the lidasted financial stab its, oudf responsibility is to read the ather information kdentified sbove when it becomes
wvadable and, in doing 5o, consider whethar the other information is materially inconsistent with the comsclidaled financial stastements or our knowledge
ablaingd in thir duds, or othirwise appears 1o be matenally misstated.

Wihasn weit rissd thé Annusl Report, if we conclude that thire i & maténal misstatement Bhansin, wié ne requinsd to communicate tha mstter 16 thode changed

with govamance.

i ities of Mansg and those Charged with G ce for the © d Financial 51
thhhwwhmmhdhmﬂmmmmﬂmmmﬂ&mtmm
control a5 management datermines is necessary to enable the prep of cx that are free fFom material misstatemon,
whesher due 1o frsud or eamar,

Iy propading the lidsfed firuncial st t il ! i reaponastil for astenting the Group's abilty 1o conlinue as & going concorm, disclosing, as

applicable, matbers related to going concemn and using the going concem basis of accounting unless management either intands to lquidate the Group or to
cansn apersbons, of has no roalistie alemative but bo do sa.

Thiese charged with govemance ane responsible for oversesing the Group’s financial reporting process.

Auditors’ Responsibilities for the Audit of the Consclidated Financial St s
Our ctyectives are to obisn ressonabls assurance about whether the consolidated financisl statements &s 8 whole &re free from matesial missistement,
whether due to freud of erce, and 1o issue an auditcrs” report that indhudes our opinion. R bda assurance B o high level of assurance, but is not &

guarantae that an audit conducted in accordance with ESAs will aleays detect a material misstatemsnt when it edsts. Misstatemsnts can arise from fraud or
mﬁnmmmmu in the aggregate, they could reasonably be expected to influence the economic decisions of users taken

o the bass of these
As part of an audit in accordance with SAs, we exprcise professional judgment and peotoss splici ghout the sudit. We also:
= lgeritily and assess the risks of matedal mistal b o the ¢ lidatied francial sta 15, whether du to fraud or error, design and perform audt

procadunes responsive o thosa risks, and obtain sudit evdence that is sulicient and apprapeiate to provide & basss for our opinion. The risk of not detacting
leMMMTMBWMhmMMmHMMMmem
presseniations, o the cverrdi of internal contral.
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Oibtain an wnderstanding of internal control relevant to the audit in onder fo design audit procedures that are appropriate in the circumstances, but nat for
the purpose of expressing an opinion on the effectiveness of the Group’s intemal confrol,

Evaluate the appropristeness of sccounting polcies used and the r bleness of ing estimates and related discl meade by gement.
- Condude on the appeopristeness of management’s use of the going concern bagis of accourding and, based on the sudit evidence obtained, whether
a material unceriainty exists related 1o events or condithons that may cast ssgnificant doubt on the Group's ability 1o continue as a going concesm. I we
conclude that a material uncertainty sxists, we ane requined 1o drinw athention in our audilors’ report to the related disck inthe lidated financial
statements of, if such disclosures are inadequate, to modify our epinion. Ow conclusions are based on the audit evidenca cbtained wp to the date of cur
auditers’ report. However, fulure evenis or conditions may cause the Group to cesse to continue as a going concerm.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and whether the consolidated
financial statements ¢ i the underlying transactions and events in 8 manner that achieves fair presentation.

- (Obtain sulicient appropriate audit evidence regarding the financial infarmation of the enfities or business activities within the Group to express an
opinkan on the consclidated financial statements. YWe are respanaible for the direction, supenvision and performance of the Group audit. We remain soleby
responsibie Tor our awdit apinion,

We communicate with those charged with governance regarding, amaong other matters, the planned scope and timing of the audit end significant audit

findings, including any significant deficiencies in intemal contrel that we identify during our sudit.
W also provide those charged with governance with a statement that we have complied with relevant ethical requ regarding independence, and
communicate with them all relatianships and other matiers that may reasonably be thought 1o bear on our independence, and where applicable, refated
safeguards.

From the matters communicated with those charged with govemance, we determing those matters that wese of most significance in the audit of the
corgolidated financial statements of the current peviod and are therafaore thi key sudit matters, Wie describe these matlers in our audiors” report unlass L or
reguiation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated
i gur repart because the adverse conssquences of daing so would reasenably be expected 1o outweigh the public interest benedits of such communication.

k.

CRL. Joaquin Alejandro Aguilera Dévila

KPMG Cirdenas Dosal, 5.C.
Manferrey, N.L.
January 30, 2009
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Non-Financial Information
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Progress Against Our Sustainability 2020 Targets

020 ANNUAL
TARGET TARGET
ECONOMIC
Annual ready-mix sales detived from products with cutstanding sustainable attributes (%) 30 =25

ENVIRONMENTAL

Alternative fuels rate (%)

Reduction in CO: emissions per ton of cementitious vs. 1990 baseline (%) 215 25

Clinker produced with confinuous menitoring of majer emissions (CEMS) dust, NOs, $0x (%) 98 100

Reduction in dust emissions per ton of clinker from 2005 baseline (%) B =70
Reduction in NOx emissions per tan of clinker from 2005 baseline (%) 45 =40
_Reduction in S0x emissions per ton of clinker from 2005 baseling (%) ] 255

Quarries with high biodiversity value where Biodwersity Action Plans (BAPS) are implemented (%) 91 100

Community partners (ie, individuals positively impacted by our social initiatives) (million 161 15

pecple since 1K38)

To1a1 lalaluﬁes [ermployees, confractors and third parties) (Mo 13

Employes Lost Tima Injury Frequancy Rate (pear million hours waorked) 05 03
Ciountries that conduct regular customer satisfaction surveys (%) 100 =190

Global procuremeant spend d under the Supplier Sustainability Program (%) £l 255
Emplayees that perceive they are enabled to perform thesr job effectively [PEI - Performance [ 83
Enablement Indes] (%)

Employees that are engaged with the company (EEI - Employes Engagement Index) (%) Fe 80
Executives and employees actively aware of our Code of Ethics (%) T =80

Target countries that participated on Global Compliance Program covering antitrust, anti-biberyand 100 =40
insider trading (%)

Ethics and compliance cases reparted in the year that were investigated and closed (%) 77 =90

W Resyits fram bé-annwal survey Last one apphed m 2007
M Resuits fram survey perfarmed avery 3 years. Last one ewecuted in 2006
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Direct Economic Impacts

Iu vl of LIS dodl - &y
ieokishbey rmsa06 | 1eRs207

CUSTOMERS: Net sales™ 13,327 13,635 14,375
SUPPLIERS: Cost of sales and operaling expenses ™ 8,558 8,971 9,566
fv':;ﬂaﬁfe:-:ﬂnﬁfﬁ'f"‘ FAMILIES: 2,m2 2,080 2,251
INVESTMENTS: CAPEX ™ plus working capital 29 308 809
CREDITORS: Met financizl expense 985 821 651
GOVERMMENT: Taxes 299 249 227
COMMUNITIES: Donations as % of pre-tax income 0.38% 0.76% 0.69%
SHAREHOLDERS: Dividends ™ 0 1] 0
OTHERS (1) 46 110
FREE CASH FLOW FROM DISCONTINUED OPERATIONS ™ (60) () )]
CONSOLIDATED FREE CASH FLOW 1,431 1151 756
o conoAig peres n o (59 an 726 805
1) Exiodes derocalion nd smestaation Do oo Aol
e R [ oo Cah e i Pcic orthues, ip and Bz cpeaicns
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How W Cresite Valoe n Our Perfarmancg

Our Sustainability Credentials

WiwEin of

Dow Jones v
Sustainability Indices
In Collaboration with RobecaSAM o

DOW JONES SUSTAINABILITY MILA PACIFIC
ALLIANCE INDEX

CEMEX S.AB. de C. was included in this new
Index launched by S&P Dow Jones Indices
[S&P DI}, International Finance Corparation
[IFC}, RobecaSAM and the Exchanges of the
Mercado Integrado Latincamericano (MILA).

FTSE4Good

FTSE4GDODD INDEX SERIES

CEMEX became a member of this Index created by
the global index provider FTSE Russell 10 measure
the perfarmance of companies demanstrating
strong Enwironmental, Sacial and Governance
(ESG) practices.

. 2017 Constituent
MSC]| Z:- | MSCIESG

Leaders Indexes

MSCI EM LATIN AMERICA ESG LEADERS INDEX

CEMEX 5.A.B. de CV. was selected as member
of the MECI ESG Leaders Indexzs conatructed
by applying a Best-in-Class selection provess L
companies in the regional indewes that make up
MELI ACWI.

'{\a..‘- mf‘#

MEXICAN STOCK EXCHANGE SUSTAINABILITY INDEX

CEMEX remained in this index, as it nas been
sance the Index inceptian in 200, and received
he highest Sustainabity 101al scone amang all
constifuents.

n Hults in Datail n Abaut this Report

SNCDP

DT BATAS AR (et )

CDP

In 2018, we received a B from CDP. This score puts
ug as ane af the few building materials companies

in COF's Lisatiensiiip gooup.



n Company Overvies n My Whe Create Walue Qlgr Perfarmance n GOvErmance REgults in Detail ﬂ Abaut this Repor

KPMG Limited Security kbl TSR TEEE
Assurance Report

Limited Security Assurance Heport on Key Indicators of Sustaimability Performance
| Mon-Finamncial laformatesn)

To the Board of Direcoors of CEMEX, SAB. & Y,

W were hnd by the Admaniatratos of CEMEY, S AB. ﬂt('- IMMUTE\I!‘I‘IMW
o ihe indicanons peepased wad v oaporme IDirecnion af CEME X, (e Indicannn”)
comtained in the CENEX 2018 insograted Roport, For the period from Jasuery 19 m December 31°, 2008 ("the
Repor™ L. an detailed bn e ollgwing paragraph, bs he Foem of @ oonglesion independni of limbied oposrity. s
o whether, Taood on our work, ind the cvidines ebtained. nothing dovw our aliostion., which led us 5 belicvs
uhlm"mmmdlwm-mﬂm&nrnd iha criteria cisbiihed o e

Nemiard fir X ki AAIERLAF LA Ty Privcgple Seesdaed, D180 by mandands of
e Comert Suusinability baitistive ("CS1% of e World R\n-u-u. Cowcil kw Sostairable
ATWIHCADY ) and wich the inraal e of CENMEN called [ ! vt Ny Priwwalare,

Thie imdicators that bre the objeot of the minsd sesrnty work were the Gillowing:

Seope | and Tof{ Ok emisiors sceonding 1o the oy () o Erergye Frosoed: (1o Emengy e ometing
el Ripearnion Stumbard For the U et Dmbiary (verakon 580 of e WBUSTHUS)L presenting:

*  Absoluts proas and net grmessiom of C0k
®  Sagvific groas ind sl eriusaon of (0
® Indivedt emiscions off OO

Uhar worl coslaed in vaiting nine cenent plans bomed across the negaons where CEMEN opemes. This
accoustyd for 10.1% of ihe jotal (0 eninios of scope | end T of CHMEX and 190% of iots] duss. WO, and
S0, emivikong

Healih il ety indicmor scosnling 16 Safcty i the Comml Induilny! Gukiiling Ke monmring and
repeting {vgesion 4.0} off the WHCRDHCH, including:

“emisgr of fatalinry for qmplogeas, sosmannn and thad famss
Fauslity raie for employon

Nembor of Lo Time lajuries for ersplovers and contracion
Lamt Time Ingery Rate for employvees and contrassoers

Laos Time Inpary Seventy Rae for emplopoes

R

Indicasces of other emussions soconding 1 the Gaskiine for Emioiee Viomiorig and Keportier in S
Fmacn iy fvension 280 of e WHCSINCS], bcluding:

Checrall converags esie

Cirverage rade of comiirasram cmis ko monsinnng

Aboluftc eid spoci B dust émiaiom

Absoluic and spociSic NIk, emnsiony

Aol and sprciBc S0, omiasionm.

N sl boors, aaconleng 10 B Prone Ko 1 aker repaniig 8 i oot Tmikeiry of the WROCSILTS]
includirg:

@ Tosal waker withdrawal by sowrce GRI M03-1 for comeet plans
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1 SN Crianaes Fineans Tasbdoeas  » i AT 40 D0
| il et s Caremaiies 1 30 + B B
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1400 Wikascn, O W o o

Sarrber of Emvirosmental Inciienn Category | and 2 o definnd i the isternal provedeng of CEMEY Galled
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n Company Oearvicw

Scope and Boundaries

GEMERAL CONSIDERATIONS

CEMEX, S.AB. de CV is incorporated as a publicly traded variable
stock corporation (sociedad andnima bursatil de capital variable)
organized under the laws of Mexico. Except as the context
otherwise may require, references in this integrated report to

“CEMEX, “we," "us” or “our” refer to CEMEX, S.A.B.de CV. and its

ed entities.

consolidat

n B oy W Craabe Walue ﬂ Cur Perlarmancd

REPORTING SCOPE

CEMEX began publishing Enviranmin-

1al, Health, and Safaty (EHS) reports
in 1996, and has annually published
its Sustainable Development Reports
since 2003, covering a broad range of
issues related to economic, emviron-
mental, social, and governance perfor-
mance,

Since 2016, our Integrated Reports are
intended to provide a holistic analysis
of the company’s strategic vision, per-
formance, governance, and value cre-
afion, while fostering a more in-depth
undersianding of the financial and
non-financial key performance indica-
fors that the company uses 1o manage
its business over thi short, medium,
and long lerm.

EOUNDARY AND REPORTING PERIOD

In preparation of this report, we con:
solidated information from all of our
countries and operations, i covers our
global cement, ready-mix concrete,
and aggregates business lines, pra-
zenting our financizl and non-financial
performance, progress, achisvements,
and challenges for the 2008 calendar

ACE n Besults in Ditail H About 1his Report

year, which is also the company’s fiscal
year. Our materiality analysis guided
our reporting process, and the issues
ineluded in this report particularly
match those that CEMEX management
and our stakeholders found of high-
est importance for our operations, as
reflected in our recently updated Mate-
riality Matrix covering both financial
and sustainability issues,

Unless otharwise indicated, the nfor-
mation provided in this report is for

the comipany as a whole. We have
incleded information for the opera-
tions in which we have financial and
operative contrel. if a plant & sold, s
infermation is no longer included in our
data or considerad in our targets. If we
hawve restated cartain data sets from
previous years because of improve-
ments 1o our data-collection systems
or changes to our business, each case
is clearly marked. Unless somathing
edse is explicitly indicated, all monetary
amounis are reported in LS. dollars. Al
references 1o “tons” are to matric tons.

The infarmation in our 2018 Integrated
Repaort came from several sources,

including internal management sys-
tems and performance databases, as
well a2 annual surveys applied across
all of our countries.

W continually aim to improve the
transparency and completeness of
each report thet we produce, while
streamlining our processes and the
wany in which we provide information,
Tor thiss end, we include a limited assur-
ance statemant from KPMG, an inde-
pendent arganization that verified the
data and calculation process for our
annual indicators associated with COq
and other emissions, health and safety,
ervironmmental incidents, and water,

In addition, we continuad the engage-
ment with cur External Advisory Panal,
whose members provide very valuable
and objective feedback on our report-
iy every year,

DATA MEASUREMENT TECHNIQUES

Wi employ the following protocals and
techniques for measuring the sus-
tainability key performance indicalors
(KP1) that we rapart:
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GRI W2-45, GR 10248, GRI 9248 GRI 10249

C0: emissions: CEMEX reports sbeolube
and specific CO: emissions follow-
ing the latest version of the Cement

The values ano calculated in Standaed for
0°C, 1atmosphere and 10% Chygen (05)
content a1 measuring poind. Energy: Fuel

Sustmnabilty Intistive (CSI) Prot
denominated: Cement COv and Ensrgy
Profocal, version 30, published in

May 2011, It considers dwect emissions
occurring from sources that are ownod
or controlled by the company, excluding
those from the combustion of biomass
that are reported separately [Scope 1)
and indirect emissions from the genara-
tion of purchased electricity consumad
in the company’s owned or controlled
equipment (Scope 2. Historical data
shall rerain unchanged given tat the

oo pion indicatons ane roportad
1o intemal CEMEX, databases in which
“conventional! “alternative and "biomass
fuels” are classified acconding 1o the CSI
Cemnent 00; Profocol spreadsheet. Heat
values are oblained fom on-site anal-
ysis (whare applcable), vakee provided
by supplior or standasds Trom the CSI
Guidalines for the Selection and Use of
Fuels and Raw Materials in the Cement
Mardacturing Process,

Clinlosr factor and altematve hoels: Al

pratocal is closoly aligned with

lorial o ton is reporied to

ALIGNWENT WITH GLOBAL REPORTING
INITIATIVE (GRI) REPORTING FRAMEWORK
In ordes to enhance our sustainability
commnication o our stakeholdars
and comply with infermationally agreed
desclosures and metrics, CEMEX uses
the Global Repeeting Initistive (GRI)
guidelines to prepare its Sustanable
Development Reports. From 2008 1o
2003, war it an appheation level of A+
using GRI-G3, From 2014 to 2006 we
applied the GRI-G4 Guideines.

Starting in 2017, we have migrated 1o
the GRI $tandards. For the Material-
ity Disclosures Service, G Sendees
rirviewird that the GRI content indeis

pe
the simple methods for the reporting interral CEMEX databases in which chparly prosented and the refonences for
of C0: emmissions from calcination. For “sitemative matenials” are defined Desclosures 102-40 1o W2-49 abgn with
countres coversd by the European followding the standards from the CS1 appropriaie sections in the body of the
Union Emission Trading System (EU Guidelines for the Sehection and Use of report. Furthermore, our GRI Content
ETS), COs data cormesponds o the one Fuids and Raw Materials in the Cement Iz i cr0ss rederencad to the UN
validatied by an independont vorifier in Marutacturing Process. The “clinker/ Global Compact (UNGC) principles, a5
socordance with the spplcable Accred-  cement factor” is calculated using the well a5 to the UN Sustainable Develop-
itation and Verification Regulation, CS5l procedures indicated in Cement CO:  ment Goals (SDGs). Furthermore, we
and Enargy Protocol spraadehast with hsve sumitied the current repod 1o the
Dust, 0: and S0: emissions: Absolute inforrmation cbtsined from the datab GRI g the iality Disclo-
and spacific figures ane caloulated suries Sarvice which i reflectod in the
basod on lin moeasuniments taken Health and safety: SISTER, which is an comesponding GRI mark.
froem Continudus Emessions Maniloning inbarnal databage, collects all related
Systems (CEMS) (in those sites whan health and safety information from each  This repart has been prepared in
kiirs are equipped with such technal- site and autornatically provides the sccardance with the GR1 Standards:
ogy] of spot anstysis. These method: appropriate inh ion 1o caleulate the  Compeohensive option. To 8c0088 our
fully comply with the CS1 Guidelines for ~ indlicators, The database is configuned 2008 GRI Content iIndex go to hitps://
Emissions Monitoring and Reporing using the C3i definitions. H&S indica- www.cemexcom/sustainability/
Al informaition s reported to CEMEX tors are calculated acconding 1o the reports/global-reports
datab pr d. i, and Cement Sustainability Inifiatiee (CS1)
validated to proside a final group value.  Safiety in the Cement Industry: Gusde-

lnes for measuring and reporting v 40

UNITED NATIONS GLOBAL COMPACT -
COMMUNICATION ON PROGRESS

This repart slso constitutes our Com-
munication on Progress (CoP) toward
the commitments of the UN Global
Compact (UNGC)L As o recently
enrolled participant in the UNGC, we
work to align our company’s operations
and strategies with its 10 principles.

As demonstraled within the content of
this report, we are also committed to
helping thie workd mesat the tangets of
the Kyoto Pratocol and conlribute to
the achiavement aof the UN Sustainable
Development Geals (SDGs)
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External Advisory Panel Members and Statement

sakehalders with a holistic

SCOPE OF QUR REVIEW

Samils bo provious yasrs, the Sus-
Lznabity Reporting Advisory Pangd
v @ ddvancod deaft of CEMEX
2ME Integratod Foepon: Bulldag o
stronger CEMEX. The Adisory Panal
marmbers first convened in Febuary
2019 1o discuss the evalualion and advi-
S0y process, beflong being submithed
tha ropoet in March, haning about two
wieeks 10 review the repor and discuss
thesr rocommendations. The Panel
members shared with management
datailed comments and spocihic sug:
gestions for impeowimint in reporting
] actitios in genoral Thir comments
of the report concern both curnent activ-
s, recommendations, and sralegic
s worth exploning = the fulure.

n How We Croste Value n Our Performanco

REPORTING FRAMEWORK, STYLE AND
IMPROVEMENTS

The Paned appreciates e improve-
manits in th formatting of Tha report. The
report is easy o read, the infographacs
are aitractve and efiectvely iranamit
waluable information, and the structure
of the chaptins i inbuitvoly organized
Thaz bormaat of th roport works. wedl to
domonatestio neemarkable progrit (g
in the context of the SDGs), but i also
cloaly recognines the rsks the company
fa0i in other seeas and what the frm

i doing bo mitigata the impact of these
risks (@g. emissions, salely, elc)

The Panel is also pleased with the
continued comemitmont b mong closely
align the regeort with the Global Report-
ing Initiative (GRI) Standards, which

helps focus the analysis on the most
matorial apects in the business, This
process dso promotes ntegrated

thinking and stralogy acnoss the organi-

ration, and underscones CEMEX'S clear
commibmend lo executng 0 business
strategy thal indudes social and emwi-
ronmental |ogdenship in the secior,

GOVERMANCE AND DIVERSITY

The paned recognizes that the CEMEX
Board cusrently has an independent
majority (9, up from 7 et yoar] which
enables it to more effectively fulfill its
critical Ranchion of ovenseding manbpe-
ment on behalf of shareholders. We
also note that the boasd Chasman i
an Insider of the executive board, This
practice i th rigk of an cwirly
powerkd management, along with the
risk of board kevel conficts of inferest.
As such, the Panel encourapes CEMEX
to explore the ways that would allow an
Even Greated degrid of indepindencs
o khe boand kevel.

Tha Panl recognizes the addsonal
work present in this report with respect
1o risk management, which ofiers the
readid & Good owbhview of thi prifmsry
reics the Company Eaooes Howewer, the

IRMA GOMEZ FELIPE PICH-AGUILERA
Ex-Undersecratory for Founding Director Pich-Aguiera
Management, Mexdcan Ministry Architects

of Public Education

e/ :
ROBERT RUTTMANN MARGARETH FLOREZ
Founder and CEO of Redesigning [Exocutive Crirector of
Financial Servicoes R EAmafirica

RAMON PEREZ GIL MARTIN HOLLANDS
Ex-Global Counspor, Senior Adviser on Business
Irtemational Union for the and Bisdiversity with BirdLile
Conservation of Nature (IUCK) International

T hastim e adbaout cue Advisory Panel membsers visit
hittps./ M cemesccom/susiainabdity reportsextamal-advisony-pane
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Board of Directors doos not extabitany  Goal 12 Responstile Consumpiion and
specaized compatence n rsk man- Production: Goal 13 Climate Action; and
agement. Moreower, the Boand could (Gioal 15 Lifer on Land.
considir Implomanting more compee-
Tershv incontives that lek pay 1o the It ks aksos in this conbend Bt Bhe Panel
schervement of setsinebdity goals. Tocomminds roporting on whiother
And Enally. the Paned recommiends CEMEX is pivoling on any existing busi-
TSN Wil OSpect 1 Lt G 10 AN i impct
Py cisch which are der  the firm's oporatons have with respact
most Dot 1o the SDGS. In offer woeds, the Panel
recommonds roporting sctively about
The: Paned also recognizes that the I CEMEN s manving beeyond simgply
porcentage of womon in he wark force  mappIng adaling Busingi actvitis ko
T rin 10 arcund 15%. Sall, this ks the SDG kamowark to actvely adjusting
lgwew et b0 puiniers, witech dee ABowe logacy operations in 8ot 1o aptimine
20% on svirage. On the boand level, the fiem's impact on the SDGs.
hae Panad rocogrezes that all 15 board
mémbirs are mske, Thee panel recom: The Paned alsn recognines that the
rarids the cortederabion of qualifed CEMEN operatdrn SoMmbtamd wirk,
wamin dof thi it gosaestion of board  againat the dollvery of the SDGs (ag.
rerbsis, 3 e wiould & 1 chrnats, bodiaraty and waber). As
the broader slakeholder Communily & Sauch, I DO LReSAes T valuabie
comemitmont 10 board dversity Sevoral  work CEMEX kadarship is under taking
necent stuchis hivd thown thal compa- 10 maligab T Impact of such opers-
e with 100 ew lemale drectors lend  ons. The risk hene is that the metigason
1 B loas e oc T and even Lendel- of haemidul impacts of busness cpoes-
poriorm those whose boseds ané mone TS b conflated with rsBiativis that
s, Mgk an achve, ret-postivg contri-
bustion bo achioving the SDGs. Going
REPORTING AGRINST THE SUSTANABLE forwaed, the Panel recommends making
DEVELOPMENT GOALS B Ehie BILUNCTION Belwesn rBauting
The Pancl commends the growng the impact of harmiyl operations and
focus on the role CEMEX can play in Bctvely contribuling 1o the S0GL.
s iy i e
with the Sustaerubio Deviopment CEMEX ARD THE IMPORTANCE OF CLIMATE
Gaoads [SDG3), with a partcular focus CHANGE
o B direct conanbution CEMEX Tt P secograzies that OFMEX ties
miskass b ben specific SDGx: Goal 1Mo chmate change very seriousty. The
Poviety, Goal 3 Good Meslth and Well  Panal i oncouragad 10 500 the use of
Being: Goal 4 Quality Education: Goal Soence Based Targets, suppodtve of
& Gender Equakty; Gosl B Decenl Work  the Pans Agreement, and 3 chear frame-
and Economic Growth: Goal 9 industry  work for CEMEX targens in this context.
Inrsvation and infrstrectang; Goal 11 Norsthdiss, th Pandd recomiménds
5 Cites and Ce Wi Ibresdening e Sacuson 1o ndude

soemg policy implications. And although
there are chearly bmits bo what cne
company can 4o on this on its own, the
Paned rece CEMEX :
1o Prwnk Boldly sbout polinsal solulons
secund carbon caphed nd 1o buld
nw, effectve allances in this contesd.

MATERIALITY ASPECTS

Thar Pard recogrenos he contrued
progress CEMEX has made with nespect
10 buiding & Materislity Mtrix in efiorts
1o icdentify The issues mosd importand to
CEMEX and its stabupholders. Tha Mate-
vty Matrin onabies o more seambess
iderisbeaton of msues mest relevant 1o
stakehaolders, inchading both risgks snd
opportunites. The Pand o plassed with
The onstraction of th framework bing
done in chose plgrment with the Globel
Reporting initistve (GRI)

The Parl recornmends considenng the
inchusion of the Met Value' / Teo Cost
caltulations, which could be beneficisl

mants addnessing the Tintemalization of
enternahibes] which should help Fesders
a0 social msues b th butingss.

Faraalty, thiy Paned encousges man-

apement 1o englément the Ruggie

& plan of sction io ensurne S apphca-

fion. Marecwer, the Panel recommends
g e 30000 and Auance

o the by i formand s indiatons,

wilth respict 10 socinl oulcamis. Thi

n Rersits i Detand ﬂ bout e Regort

Panal encourages o brosder focus This reflects an important potential
than merely the ' of smprove the femis eficancy wih
benefcianios” respact bo GOk omission per unit of
L S Ll
SHFETY based on its cumment progress of 22%
The panel it encouraged by the sucoess — rod i ermimon rodection por
of the ZerotLile goal - and parbeularly  ton of cementitious prodects in 2018,
by thee 2ero employee fatsisies schivved  CEMEX could very weoll 53l mast its
i 2008, S, with the magonity of its reduction Langet of 25% by 2020,
DM IS SOCurd 0 CRenl [ro-
diaction, CEMEX employoes and sub- Iy suam, the Pane recognizes that
contractors remsn highly exposed 15 CEMEX commitment 10 reducing emvi-
oporational accidents, ond thus camies.  rorvmental enpact & in line with industry
figk 1o oporational disruption and lishd  standards. Going forwand, the Panal
ity. Tha Panol commonds the lotus the  recommends strangthening the dostu-
CEMEX ipadership has drectod fowaed tion of the comgany’s cumtent, alrsady
this impONanl Mas0 0nd B eNCOWSid  viry Sirong POl ON DMESIONS,
by B prtgress madis ot the Last year.
S5, given the importance of this soc- SURPLY CHAIN MANAGEMENT
tion, B Panel recommionds boing as The Panel acknowbedges CEMEX's
Opon and Irardpanenl a5 possible with  indSalives 10 support he e, expanion
respect 1o health and safety across the  and menitoring of its supplers with
oniies supply chan, respact bo bt praction and code of
conduct. Notwithatanding this holistc
EANSSIONS AND OTHER EXVIRONMENTAL  spoecich 10 supply chain responsibiliy.
ISSUES the Panol esutions that sy sxcessie
Thet Paned recograzes that CEMEX has  focus on “Tow cost sourcing” could also
exposuee 1o the risk of increased costs caery tha risk tha supgilions locus on
linked 1o carbon regulations, based o oot reductions at the epense of e
ts focus on coment peodu tion, which kol 3l gocial standnd
s chearty haghly carbon-intenaive.
Acddng 10 1his rigk, the Pared paserts BODIVERSITY
that ca. 80% of e companms assets The paned is enoouraged by the fact
Bie located in KOZABONS vath Existing tht 96% CEMEN'S active quarnes have
of impending carbon This bamed a rehabiitation plan, and that
gty elovates CEMEN's ovarall boved of  the magority of Shose that oponate within
gk i this avea relative 10 poers. of adacent o high buodeesity vakie
areas have a blodhersity action plan
Tha company’s carbon managemsent inplace, Indeod, Mo Panel recognises
strategy b wital B Better manage the that CEMEX has & good reputation for
firem's business fishs - L focusing on its igmerits o address biodiversity
alorratve el uaizabon low lompers-  issues Becugh Baodivorsty Acton Plars
T clinkors, andimproving themnal {BAPS] i prionity area, the inchasion of
elciency of clinker producson. iodSheesily in rehabiitation planning.
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E Conlents

and o drd party weriication of its con-

servabon eforts Morecver, the CEMEX

comemitrmant 1o gendvate 3 nil positive

wolth respoct 1o Biodiversity and Water is
OOCCUrIgnG.

Moorathitiss, the Pansl notes hat the:
frm's Dusiness actwlios imvolve sub-
shanstial desturbanen 10 Land or habsist
st 80 QuisTy esploilation Additionally,
the Paned mobes that the company has
Mq’mhwwﬁ

of b= ity ardd walee is pastcularly
tekevanl. indedd, the mstenal ik hine &
Igaton, incroased costs of even lokng
8 Beansg 1o OpHratn.

With Fespict 10 e et positive impact,
thae Paned makos the Toliwing recom-
mandationd: 1) develop & choar definiion
b el of whal would be needed
o sl b0 roalkde tha commitmont, 2)
inchudi i chbar framdework of linking
negatve biodiversity impacts with
their mitigation eficris, 3)
mnmum
midrics, &) thir Svdlopment of & chide
udertanding of polersal culoomies,
51 3l eaplohe Fetnues of Tt posteas”
vertification for the LISDES milon worth
of beodiversity impacts.

[ENERGY AND WATER CONSUMPTION

Thee Panel ot the company's still
Moy reianco om Rl sources that
cause hegh carbon emissons (in
particular petroleumn coke, from which
had COMIPAeTy SOurces Nodarly 40% of its.
endegy). The Pandd recommends taking
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HUBAN RIGHTS SOCIAL ISSUES Firally 5 the dalogues with the s and recommendations in eflorts 1o
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Terms We Use

FINAMCIAL

bps (Basis Point) ks a unit of percantage
measine equal to 0.01%, used 1o meature
the changes to interest rates, aguity indi-
cis, and fixed-incoma securities,

Free cash llow CEMEX defines it as oper-
aling EBITDA minus net interest expense,
maintenance capital expenditures, change
in waorking capital, taxes paid, and other
cash items {net other expenses less pro-
oaeds from the disposal of absalete and!
or substantially depated operating fixed
assets that are no longer in operation),
Free cash flow is not 8 GAAP measure.

LIBOR (London Interbank Offered Rate) is a
redurance rabe based an the intorest rabes
&t which banks borrow unsecured funds
from other banks in London.

Maintenance capital expenditures CEMEX
defines it a5 imeestmants incured with

the purpose of ensuring the company's
operational contnuity. These include cap-
ital expenditures on projects required fo
replace obsolete assets or maintain current
operational levels and mandatory capital
axpenditures, which s projects required

Not working capital CEMEX defines it

a8 net trade secounts receivables plus
imwentosies plus olher accounts receivable
including advanced payments minus trade
payables minus operative taxes exchuding
income Lax minus clher accounts payable
and acorved expanses. Working capital is
nat 8 GAAPF measure.

Dperzting EBITDA CEMEX defines it as
operaling earnings bedors other expenses,
nat, plus depreciation and amorization.
Operating EBITOA does not inclede rev-
enwes and expenses that are not directly
related to CEMEX'S main activty, or which
are of an unuswal or non-recuring nature
under International Financial Reporting
Sandards (IFRS), Qporating EBITDA is ned
a GAAP measure.

PR equals percentage points.

Strategic capital expenditures CEMEX
delings it as nvestments incurred with the
purpose of increasing the company's prof-
itability. These include capital expenditures
on progects designed o incriase prall-
ability by axpanding capacity, and margin

o comply with govern I regulati
or company polickes. Maimenance capital
expenditures ane nol & GAAP measune.

impac capital g3, which
are projects designed 1o increase profi-
ability by reducing costs. Stralegic capital
axpenditures are not a GAAP measure.

E Corlénis n Company Oearview n B W Consabe Walue ﬂ Qur Perigemancd n GiveEmance Rosults in Detail E About this Repart

THE [Tasa de Intards Interbancaria de
Equilibeio) i & measure of the average cost
of funds in pesos in the Mexican interbank
money market.

Total debt CEMEX defines it as short-
term and long-term debi plus comvertible
sicurities, abilties secured with accoun
recaivables, and capital leases. Total debt
s not & GAAP measure,

INDUSTRY

Aggregates are sand and gravel, which are
mined fram quarries. They give ready-mix

concrele ils necessary volume and add to
15 owerall strength, Under narmal circum-

stances, one cubic meter of fresh concrete
contains two tons of gravel and sand.

Clinker i an inermediate cement product
mada by sintering limestane, clay, and iron
awxide in @ kiln at around 1450 degreas
Celsius. Onefon of clirnker s used to make
approsimataly 11 fons of Gray Partland
cement.

Fiy ash is a combustion residue from coal-
fired power planis that can be used as a
non-clinker cementitious material,

Gray Portland cement is a hydraulic binding
agent with & compaosition by weght of at
least 95% clinker and 0-5% of a minar
component (usually calcium sullate), it
can set and harden underwater and, when
mined wilth aggregates and wates, pro-
duces concrele of markar.

Metric hon is the equivalent of 1302 shart tans.

Patroleum coke (patcoke] is a by-product of
the il refining coking process.

Aeady-mix concrete is a mikune of cement,
aggregates, and waler,

Slag is the by-product of smelting ore to
purily metals.
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

ool caune resuits bo difler, or that oth-
enwise condd hane an IMpact on us of our
subsidiafes, include:

¥ the cyclical activity of the consbruc-
fion secion;

¥ OUr SxpOSUnE 10 othas See1ors that
impact our business, such as but not
limited 1o the enengy secior;

¥ compétition;

¥ availsbility of raw materials and
related fluctuating prices;

u (ERnancg “ Rasults m Dotad H Aboud this Ropori
» general polical, social, economic » the increasing refiance on informa-
and busingss conditicns in tha tian technology infrastructure for
markets in which we operate or that our salles INvoicing. procurement,
allect cur operations and any sig- financial statements and other
nificant peonomic, political or $ocasl proceszos that can adversely oflect
developments in those markets, as cur sales and operations in the
well a5 any inherent risks 1o interna- avent that the mfrastructure does
tional oporations; ol work 8% inbended, experiences
3 i reguiatory envdronmant, nduding m‘w*hm
environmenital, tax, ansitrust, and acgu- Sltacks
sition-related rules and regulations; 3 changes in the economy that affect
3 our ability b0 salisly cur obligations whmwu:.;'m
under our material debt agreamaonts, ! “II q de
the indentures that govern our products;
sonicd socured nobes and our other 3 wiather conditions, including disas-
debt instruments; ters such a3 sarthguakes snd floods;
3 the svailability of short-term crodit 3 trodke barriers, including tarids
fines, assisting in connection with of import Lo and changes in
market cychs: ﬂm_mpﬁﬁuﬁmu
> tha impact of our below investmone. =+ O Withdraswals from, free trade
grade debl rating on our cost of sgreeméats, Inclucing  the Lnftad
copital; Hates-Mmoco-Canada Agreement
(USMCA), if it comes into eflect,
3 loss of reputation of cur brands; and the North American Free Trade
; Agreement (NAFTAL both of which
3 our ability bo consummate assol
sales, fully integrate newly acquired acens NPty ke
businesses, achiove cosl-snings ¥ terorist and onganized criminal
Hroem our cost- reduction indialives actmities a5 well 835 geopolitical
and implement our global pricing e
DR o8 pa 3 declarations of insohvency or bank.
updcy. of becoming subject to
Smilar proceadings:

» natural disasters and cther unfone-
S0 Gvents; and

¥ other risks and uncertainties
described undes “Hem 3—Key
Information—Risk Factors® of cur
2017 annual report and under
“Risk Faciors® in this report. Read-
@rs ane urged 1o read this report
and carclully consider the risks,
uncertainties and other laciors
that affect our business. The infor-
mation contained in this report
s subject to change without
nctice, and we are not obligatod
o publicly update or reviss ko
ward-locking staterments altor the
date hereof or to reflect the oocur-
rence of anticipated of unantici-
pated events of circumsiances.
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EXCHANGE LISTINGS

(=

S

BOLSA MEXICANA DE
VALORES (BMV)

Mexico

Ticker symbol: CEMEXCPO
Share series: CPO
[representing two A shares and
one B share)

CX

LISTED
NYSE

NEW YORK STOCK EXCHANGE
(NYSE)

United States

Ticker symbal: CX

Share series: ADS
(representing 10 CPQs)

ER01% CEMEX 548 DE CM Al ights rigerved.

Investor, Media and Sustainability Information

MEDIA RELATIONS CONTACT
MINECEMELCom
Phone: +52 (81) 8888-4327

INVESTOR RELATIONS
CONTACT

if@cemaxcom

From the US: 1 877 7CX NYSE
From other countries:

+1 (212) 3176000

SUSTAINABILITY CONTACT

sd@cemes.com

WEB ADDRESS
WWW.CEMER.COm

NEW YORK QFFICE

590 Madisan Ave, 27th flaor
Mew York, NY 10022 LISA
Phone: +1 (212) 317-6000
Fao: +1(212) 317-6047

Company Ouerview B My Wie Craata Walee n Car Perfarmancs n GavETARCE n Basults in Datail H Abaut this Report

FEEDBACK

We walcome your feedback on
qur reparting and performance,

Please send your comments and
suggestions to:

CEMEX, S.AB.DECM.

Inwestor Relations, Corparate
Communications and Public
Affairs

A Ricardo Margain Zozaya 325
GB265, 3an Pedro Garza Garcia,
ML. Mexico

Tel: +52 (81) 8888-5835

corporate.communications@
CEMEX.COM

2018 CEMEX INTEGRATED REPORT 7 215



