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Explanatory Note

This Form 6-K/A is being furnished to correct a typographical error in the “Initiatives” column on slide 21 of Exhibit 3 to the Form 6-K furnished by
CEMEX, S.A.B de C.V. on October 27, 2016 (the “Original Form 6-K”).

The typographical error being corrected revises the language “Operating EBITDA” to “Total debt reduction”. The typographical error has been corrected in
Exhibit 1 attached hereto to reflect the revised language. Operating EBITDA was correctly reflected on slide 22 of Exhibit 3 to the Original Form 6-K.
Other than the foregoing correction, no changes have been made to the Original Form 6-K or any of the exhibits thereto.
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Pursuant to the requirements of the Securities Exchange Act of 1934, CEMEX, S.A.B. de C.V. has duly caused this report to be signed on its behalf by
the undersigned, thereunto duly authorized.

 
    CEMEX, S.A.B. de C.V.
    (Registrant)

Date:  October 27, 2016    By:  /s/ Rafael Garza
     Name: Rafael Garza
     Title: Chief Comptroller
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EXHIBIT

NO.  DESCRIPTION

1.  Presentation regarding third quarter 2016 results for CEMEX, S.A.B. de C.V. (NYSE:CX) (Corrected).



2 0 1 6  T h ird  Q u arter R esu lts E x h ib it 1



T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s, b u t are n o t lim ited  to , th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e, b u t are n o t lim ited  to , th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; ex p ected  refin an cin g  o f ex istin g  in d eb ted n ess; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b jectto  ch an g e w ith o u t n o tice, an d  C E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X  w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S , B A S E D  O N  IN T E R N A T IO N A L  F IN A N C IA L  R E P O R T IN G  S T A N D A R D S , A S  A P P L IC A B L E  C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries



H ig h er y ear-to -d ate co n so lid ated  v o lu m es fo r cem en t an d  ag g reg ates, w ith  read y -m ix  v o lu m es d eclin in g  2 %  H ig h er lik e-to -lik e co n so lid ated  p rices fo r o u r th ree co re p ro d u cts d u rin g  th e first n in e m o n th s o f th e y ear, o n  a y ear-o v er-y ear b asis F av o rab le v o lu m es an d  p rices resu lted  in  a 4 %  g ro w th  in  lik e-to -lik e sales O p eratin g  E B IT D A  in creased  b y  2 2 %  o n  a lik e-to -lik e b asis reflectin g  h ig h er co n trib u tio n s fro m  all o u r reg io n s O p eratin g  E B IT D A  in  U .S . d o llar term s in creased  b y  1 5 %  an d  w as th e h ig h est q u arterly  o p eratin g  E B IT D A  sin ce 2 0 0 8  O p eratin g  E B IT D A  m arg in  im p ro v ed  b y  3 .2 p p ; h ig h est q u arterly  m arg in  sin ce 2 0 0 8  H ig h est q u arterly  o p eratin g  E B IT D A  g en eratio n  sin ce 2 0 0 8  7 8 0  6 7 6  -4 5  3 Q 1 6  8 2 5  2 8  V ariab le co st &  d istr. 2  9 8  2 1  3 Q 1 5  + 2 2 %  + 1 5 %  Millio n s o f U .S . d o llars 3 Q 1 6  l-t-l E B IT D A  v ariatio n



2 8 6  -1 4 9  S ig n ifican t free cash  flo w  g en eratio n  an d  in crease in  3 Q 1 6  n et in co m e Millio n s o f U .S . d o llars C o n tro llin g  in terest n et in co m e 2 Q 1 6  3 Q 1 6  3 Q 1 5  4 Q 1 5  Main t. C A P E X  F in . ex p . E B IT D A  F C F  9 M1 5  WC  T ax es O th er F C F  9 M1 6  2 9 2  1 6 8  1 2 0  5 0  3 1 5  2 0 1  -9 7  1 ,0 4 9  + 7 5 6  F ree cash  flo w  after m ain ten an ce cap ex  v ariatio n  1 Q 1 6  2 Q 1 5  1 Q 1 5  1 1 4  -4 4  1 4 4  3 5  2 0 5  4  co n secu tiv e q u arters o f p o sitiv e co n tro llin g  in terest n et in co m e



We h av e red u ced  to tal d eb t p lu s p erp etu als b y  clo se to  U S $ 1 .4  b illio n , o r ap p ro x im ately  9 %  sin ce th e b eg in n in g  o f th e y ear C ash  reserv e fo r U S $ 2 7 0  m illio n  created  d u rin g  2 Q 1 6  an d  n et p ro ceed s fro m  C E ME X  H o ld in g s P h ilip p in es’ IP O  u sed  to  p ay  d o w n  d eb t d u rin g  3 Q 1 6  C lo se to  U S $ 1 .4 -b illio n  red u ctio n  in  to tal d eb t T o tal d eb t p lu s p erp etu als v ariatio n  Millio n s o f U .S . d o llars 1 5 ,3 2 7  2 2 7  -5 0 7  -2 9 7  8 4  -8 6 9  O th er C H P  IP O  C ash  b alan ce F X  F C F  4 Q 1 5  1 3 ,9 6 5  3 Q 1 6  -1 ,3 6 2



T h ird  Q u arter 2 0 1 6  R eg io n al H ig h lig h ts



3 Q 1 6  o p eratin g  E B IT D A  in creased  b y  4 0 %  o n  a lik e-to -lik e b asis w ith  a m arg in  ex p an sio n  o f 3 .8 p p  C em en t v o lu m e g ro w th  d u rin g  3 Q 1 6  reflects p o sitiv e p erfo rm an ce fro m  all secto rs, esp ecially  I& C  an d  fo rm al h o u sin g , as w ell as a lo w  b ase o f co m p ariso n  last y ear Im p ro v em en t in  p rices fo r o u r th ree co re p ro d u cts in  lo cal-cu rren cy  term s In  th e in d u strial-an d -co m m ercial secto r, stro n g  co m m ercial activ ity  co n tin u ed  A ctiv ity  in  th e fo rm al resid en tial secto r w as su p p o rted  b y  stro n g  in v estm en t fro m  th e b an k in g  secto r as w ell as an  im p ro v em en t in  in v estm en t fro m  IN F O N A V IT  T h e self-co n stru ctio n  secto r b en efited  fro m  co n tin u ed  g ro w th  in  rem ittan ces, co n su m p tio n  cred it, an d  jo b  creatio n  Mex ico  9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 3 %  1 0 %  (9 % ) R ead y  m ix  (7 % ) 6 %  1 %  A g g reg ates (0 % ) 1 2 %  (0 % ) V o lu m e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 1 8 %  1 7 %  6 %  R ead y  m ix  8 %  7 %  2 %  A g g reg ates 7 %  8 %  4 %  P rice (L C )



3 Q 1 6  o p eratin g  E B IT D A  in creased  b y  1 3 %  w ith  a m arg in  ex p an sio n  o f 2 .6 p p , reach in g  th e h ig h est E B IT D A  an d  E B IT D A  m arg in  sin ce 2 0 0 7  T h e d eclin e in  o u r q u arterly  v o lu m es reflects p o o r w eath er co n d itio n s, a h ig h  b ase o f co m p ariso n  in  3 Q 1 5 , so m e d elay s in  in frastru ctu re sp en d in g , an d  th e p u ll fo rw ard  o f d em an d  to  th e first h alf o f 2 0 1 6  d u e to  a m ild er w in ter H ig h er y ear-to -d ate p rices fo r o u r th ree co re p ro d u cts, o n  a y ear-o v er-y ear b asis H o u sin g  starts d eclin ed  2 %  d u rin g  th e q u arter w ith  starts fo r sin g le fam ily —th e m o st cem en t-in ten siv e—in creasin g  b y  2 %  O n  th e in frastru ctu re secto r, h ig h w ay -an d -b rid g e sp en d in g  w as flat y ear-to -d ate A u g u st affected  b y  certain  p ro jects d elay s an d  lo w er state sp en d in g  U n ited  S tates l-t-l l-t-l %  v ar %  v ar N et S ales 3 ,0 2 2  2 ,9 6 8  2 %  5 %  1 ,0 6 5  1 ,0 9 3  (2 % ) 0 %  O p . E B IT D A  4 7 6  3 9 2  2 1 %  2 2 %  1 9 6  1 7 2  1 3 %  1 3 %  as %  n et sales 1 5 .8 %  1 3 .2 %  2 .6 p p  1 8 .4 %  1 5 .8 %  2 .6 p p  Millio n s o f U .S . d o llars 3 Q 1 6  3 Q 1 5  %  v ar 9 M1 6  9 M1 5  %  v ar 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 4 %  (2 % ) 2 %  R ead y  m ix  2 %  (2 % ) (0 % ) A g g reg ates 3 %  (2 % ) 3 %  V o lu m e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 4 %  4 %  0 %  R ead y  m ix  1 %  0 %  1 %  A g g reg ates 1 %  2 %  (0 % ) P rice (L C )



O p eratin g  E B IT D A  m arg in  ex p an sio n  o f 4 .0 p p  d u rin g  th e q u arter D u rin g  9 M1 6 , h ig h er y ear-o v er-y ear reg io n al cem en t v o lu m es m ain ly  d u e to  in creases in  C o lo m b ia, th e D o m in ican  R ep u b lic, N icarag u a, an d  G u atem ala Y ear-to -d ate p rices fo r o u r th ree co re p ro d u cts in  lo cal-cu rren cy  term s h ig h er o n  a y ear-o v er-y ear b asis In  C o lo m b ia, cem en t v o lu m es w ere affected  b y  a tran sp o rtatio n  strik e d u rin g  th e q u arter; h o w ev er, w e co n tin u ed  to  stren g th en  o u r cem en t m ark et p o sitio n  o n  a y ear-o v er-y ear b asis; p rices in creased  b y  7 %  y ear to  d ate In  P an am a, b o th  cem en t an d  read y -m ix  v o lu m es are u p  8 %  seq u en tially , reflectin g  h ig h er d isp atch es to  in frastru ctu re p ro jects; th e resid en tial secto r is th e m ain  d riv er o f d em an d  S o u th , C en tral A m erica an d  th e C arib b ean  9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 1 %  (2 % ) (2 % ) R ead y  m ix  (1 4 % ) (1 6 % ) (5 % ) A g g reg ates (1 4 % ) (1 7 % ) (5 % ) V o lu m e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 2 %  (1 % ) (2 % ) R ead y  m ix  2 %  0 %  1 %  A g g reg ates 8 %  9 %  (0 % ) V o lu m e-w eig h ted , lo cal-cu rren cy  av erag e p rices P rice (L C )



3 Q 1 6  o p eratin g  E B IT D A  in creased  b y  5 %  o n  a lik e-to -lik e b asis In crease in  y ear-to -d ate reg io n al cem en t, read y -m ix , an d  ag g reg ates v o lu m es In  th e U K , th e resid en tial an d  in frastru ctu re secto rs w ere th e m ain  d riv ers o f d em an d ; ad d itio n ally , cem en t v o lu m e reflects h ig h er sales o f cem en t b len d ed  w ith  fly  ash  In  S p ain , co n stru ctio n  activ ity  w as affected  b y  p o litical u n certain ty ; th e resid en tial secto r su p p o rted  cem en t d em an d  d u rin g  th e q u arter In  G erm an y , th e resid en tial secto r w as th e m ain  d riv er o f d em an d  d u rin g  th e q u arter In  P o lan d , th e d eclin e in  o u r q u arterly  cem en t v o lu m es resu lted  m ain ly  fro m  d elay s in  in frastru ctu re p ro jects an d  a slig h t lo ss in  o u r m ark et p o sitio n  E u ro p e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 1 %  (2 % ) (5 % ) R ead y  m ix  2 %  3 %  1 %  A g g reg ates 4 %  3 %  (0 % ) V o lu m e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 0 %  1 %  0 %  R ead y  m ix  (1 % ) (2 % ) (2 % ) A g g reg ates 1 %  1 %  (1 % ) V o lu m e-w eig h ted , lo cal-cu rren cy  av erag e p rices P rice (L C )



3 Q 1 6  an d  9 M1 6  o p eratin g  E B IT D A  in creased  b y  3 2 %  an d  1 9 % , resp ectiv ely , o n  a lik e-to -lik e b asis w ith  im p ro v em en t in  m arg in s, d u e in  p art to  lo w er fu el co sts In crease in  q u arterly  an d  y ear-to -d ate reg io n al cem en t an d  ag g reg ates v o lu m es Q u arterly  an d  y ear-to -d ate reg io n al p rices fo r o u r th ree co re p ro d u cts, in  lo cal-cu rren cy  term s, w ere h ig h er; read y -m ix  an d  ag g reg ates p rices w ere h ig h er seq u en tially  In  th e P h ilip p in es, th e g ro w th  in  o u r cem en t v o lu m es w as m ain ly  d riv en  b y  th e in d u strial an d  co m m ercial secto r; in frastru ctu re w as slo w er m ain ly  d u e to  tran sitio n  effects related  to  a n ew  g o v ern m en t ad m in istratio n  In  E g y p t, v o lu m es b en efited  fro m  in creased  activ ity  in  th e resid en tial an d  in frastru ctu re secto rs A sia, Mid d le E ast an d  A frica 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 4 %  3 %  4 %  R ead y  m ix  (2 % ) (3 % ) (6 % ) A g g reg ates 7 %  1 4 %  1 1 %  V o lu m e 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  C em en t 1 %  4 %  (0 % ) R ead y  m ix  2 %  3 %  1 %  A g g reg ates 4 %  4 %  1 %  V o lu m e-w eig h ted , lo cal-cu rren cy  av erag e p rices P rice (L C )



T h ird  Q u arter 2 0 1 6  3 Q 1 6  R esu lts



O p eratin g  E B IT D A  in creased  b y  2 2 %  o n  a lik e-to -lik e b asis, w ith  a h ig h er co n trib u tio n s fro m  all o u r reg io n s C o st o f sales, as a p ercen tag e o f n et sales, d eclin ed  b y  2 .4 p p  d u rin g  th e q u arter, reflectin g  o u r co st-red u ctio n  in itiativ es as w ell as lo w er en erg y  co sts O p eratin g  ex p en ses, as a p ercen tag e o f n et sales, d eclin ed  b y  0 .9 p p  d u rin g  th e q u arter O p eratin g  E B IT D A , co st o f sales an d  o p eratin g  ex p en ses l-t-l l-t-l %  v ar %  v ar N et sales 1 0 ,4 6 7  1 0 ,6 7 0  (2 % ) 5 %  3 ,5 7 9  3 ,6 3 7  (2 % ) 4 %  O p eratin g  E B IT D A  2 ,1 3 8  1 ,9 7 0  9 %  1 7 %  7 8 0  6 7 6  1 5 %  2 2 %  as %  n et sales 2 0 .4 %  1 8 .5 %  1 .9 p p  2 1 .8 %  1 8 .6 %  3 .2 p p  C o st o f sales 6 ,8 1 6  7 ,1 3 8  5 %  2 ,2 7 8  2 ,3 9 9  5 %  as %  n et sales 6 5 .1 %  6 6 .9 %  1 .8 p p  6 3 .6 %  6 6 .0 %  2 .4 p p  O p eratin g  ex p en ses 2 ,2 0 0  2 ,2 6 9  3 %  7 5 0  7 9 8  6 %  as %  n et sales 2 1 .0 %  2 1 .3 %  0 .3 p p  2 1 .0 %  2 1 .9 %  0 .9 p p  Jan u ary  - S ep tem b er T h ird  Q u arter Millio n s o f U .S . d o llars 2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  2 0 1 5  %  v ar



A v erag e w o rk in g  cap ital d ay s F ree cash  flo w  Y ear-to -d ate w o rk in g  cap ital d ay s d ecreased  to  7 , fro m  2 2  d ay s d u rin g  th e sam e p erio d  in  2 0 1 5  2  -2 2  2 4  2 2  1 9  1 2  1 1  8



O th er in co m e statem en t item s O th er ex p en ses, n et, d u rin g  th e q u arter resu lted  in  an  ex p en se o f U S $ 2 6  m illio n  m ain ly  d u e to  im p airm en t o f assets an d  sev eran ce p ay m en ts F o reig n -ex ch an g e g ain  o f U S $ 8 7  m illio n  resu ltin g  p rim arily  fro m  th e flu ctu atio n  o f th e Mex ican  p eso  v ersu s th e U .S . d o llar G ain  o n  fin an cial in stru m en ts o f U S $ 2 3  m illio n  related  m ain ly  to  C E ME X  sh ares C o n tro llin g  in terest n et in co m e o f U S $ 2 8 6  m illio n , v ersu s a lo ss o f U S $ 4 4  m illio n  in  3 Q 1 5 , m ain ly  reflects h ig h er o p eratin g  earn in g s b efo re o th er ex p en ses, lo w er o th er ex p en ses, lo w er fin an cial ex p en ses, b etter resu lts fro m  fin an cial in stru m en ts, an d  a p o sitiv e effect in  fo reig n -ex ch an g e resu lts, p artially  o ffset b y  lo w er eq u ity  in  g ain  o f asso ciates, h ig h er in co m e tax , an d  h ig h er n o n  co n tro llin g  in terest n et in co m e C o n tro llin g  in terest n et in co m e -4 4  2 8 6  Millio n s o f U .S . d o llars 3 Q 1 5  3 Q 1 6



D eb t-related  in fo rm atio n  D u rin g  th e q u arter: We o b tain ed  fro m  th e In tern atio n al F in an ce C o rp o ratio n  (“IF C ”) a lo an  o f ap p ro x im ately  € 1 0 6  m illio n  to  su p p o rt o u r su stain ab le in v estm en t p ro g ram s in  em erg in g  m ark ets We ex ercised  o u r o p tio n  to  red eem  U S $ 5 7 1  m illio n  o f 5 .8 7 5 %  sen io r secu red  n o tes d u e 2 0 1 9  We rep u rch ased  U S $ 3 5 5  m illio n  o f 9 .3 7 5 %  sen io r secu red  n o tes d u e 2 0 2 2  th ro u g h  a cash  ten d er o ffer In  O cto b er: U S $ 2 4 2  m illio n  o f 7 .2 5 0 %  sen io r secu red  n o tes d u e 2 0 2 1  w ere also  rep u rch ased  in  an o th er cash  ten d er o ffer In  relatio n  to  o u r C red it A g reem en t, w e reach ed  an  ag reem en t to  ex ch an g e U S $ 6 6 4  m illio n  o f ex istin g  fu n d ed  co m m itm en ts m atu rin g  in  2 0 1 8  in to  a rev o lv in g  facility , su b ject to  th e p rep ay m en t o f U S $ 3 7 3  m illio n  co rresp o n d in g  to  th e S ep tem b er 2 0 1 7  am o rtizatio n  u n d er th e C red it A g reem en t



Millio n s o f U .S . d o llars 4 3 8  1 ,5 9 3  1 ,8 6 4  1 ,4 2 2  1 ,6 3 5  1 ,5 7 0  1 ,4 0 6  1 ,9 7 1  1 2  6 1 7  9 9 5  A v g . life o f d eb t: 5 .3  y ears 1  C E ME X  h as o u tstan d in g  p erp etu al d eb en tu res to talin g  U S $ 4 4 3  m illio n  2  C o n v ertib le S u b o rd in ated  N o tes in clu d e o n ly  th e d eb t co m p o n en t o f U S $ 1 ,1 5 0  m illio n ; to tal n o tio n al am o u n t is ab o u t U S $ 1 ,2 1 1  m illio n  C E ME X  co n so lid ated  d eb t m atu rity  p ro file F ix ed  In co m e O th er b an k  / WC  d eb t / C ertificad o s B u rsátiles C o n v ertib le S u b o rd in ated  N o tes2  C red it A g reem en t T o tal d eb t ex clu d in g  p erp etu al n o tes1  as o f S ep tem b er 3 0 , 2 0 1 6 : U S $ 1 3 ,5 2 3  m illio n



T h ird  Q u arter 2 0 1 6  2 0 1 6  O u tlo o k



2 0 1 6  g u id an ce 1  In clu d in g  p erp etu al an d  co n v ertib le secu rities C o n so lid ated  v o lu m es C em en t: L o w -sin g le-d ig it g ro w th  R ead y  m ix : F lat A g g reg ates: L o w -sin g le-d ig it g ro w th  E n erg y  co st p er to n  o f cem en t p ro d u ced  D eclin e o f ap p ro x im ately  1 0 %  C ap ital ex p en d itu res U S $ 4 4 0  m illio n  Main ten an ce C ap E x  U S $ 2 6 0  m illio n  S trateg ic C ap E x  U S $ 7 0 0  m illio n  T o tal C ap E x  In v estm en t in  w o rk in g  cap ital R ed u ctio n  o f U S $ 2 5 0  m illio n  C ash  tax es A p p ro x im ately  U S $ 3 0 0  m illio n  C o st o f d eb t1  R ed u ctio n  o f U S $ 1 7 0  m illio n



U p d ated  2 0 1 6  in itiativ es to  fu rth er b o lster o u r ro ad  to  in v estm en t g rad e In itiativ es P ro g ress to  d ate N ew  T arg et 2 0 1 6  C o st an d  ex p en se red u ctio n s ~  7 5 %  U S $ 1 5 0  m illio n  (u n ch an g ed ) F C F  In itiativ es ~  U S $ 5 4 5  m illio n  U S $ 6 7 0  m illio n  C o st an d  ex p en se red u ctio n s in clu d e: E n erg y  sav in g sU S $ 1 0 0  m illio n  O p  efficien ciesU S $ 5 0  m illio n  F C F  in itiativ es in clu d e: C ap ex  U S $ 5 0  m illio n  F in  ex p en sesU S $ 1 7 0  m illio n  T ax esU S $ 2 0 0  m illio n  Wo rk in g  C ap italU S $ 2 5 0  m illio n



U p d ated  2 0 1 6  in itiativ es to  fu rth er b o lster o u r ro ad  to  in v estm en t g rad e In itiativ es P ro g ress to  d ate B u ild in g  B lo ck s N ew  T arg et 2 0 1 6  T o tal d eb t red u ctio n  ~  U S $ 1 .4  b illio n  U S $ 1 ,3 6 0  d eb t red u ctio n  to  d ate U S $ 3 0 0  asset sale to  G C C (1 ) U S $ 4 0 0  asset sale to  E ag le Materials(1 ) U S $ 2 ,0 6 0  +  free cash  flo w  4 Q 1 6  U S $ 2 .0  –  2 .5  b illio n  C o n so lid ated  F u n d ed  D eb t / E B IT D A  4 .5 2 x  4 .2 5 x  b y  D ecem b er 2 0 1 6  &  2 0 1 7  A sset d iv estm en ts ~  U S $ 6 3 0  m illio n  U S $ 6 3 0  d iv estm en ts to  d ate U S $ 3 0 0  asset sale to  G C C (1 ) U S $ 4 0 0  asset sale to  E ag le Materials(1 ) U S $ 3 0 0  fix ed  asset sales U S $ 1 ,6 3 0  +  o th er d iv estm en ts U S $ 1 .5  –  2 .0  b illio n  (u n ch an g ed ) T o tal d eb t red u ctio n  ~  U S $ 1 .4  b illio n  U S $ 1 ,3 6 0  d eb t red u ctio n  to  d ate U S $ 2 5 0  C ro atia(1 ) U S $ 3 0 0  asset sale to  G C C (1 ) U S $ 4 0 0  asset sale to  E ag le Materials(1 ) U S $ 2 ,3 1 0  +  free cash  flo w  4 Q 1 6  &  2 0 1 7  +  o th er d iv estm en ts U S $ 3 .0  –  3 .5  b illio n  (u n ch an g ed ) 1  C lo sin g  su b ject to  th e satisfactio n  o f stan d ard  co n d itio n s fo r th is ty p e o f tran sactio n s



Milesto n es sin ce 2 0 1 4  to w ard s an  in v estm en t-g rad e cap ital stru ctu re 2 0 1 4  2 0 1 5  9 M1 6  T o tal O p eratin g  E B IT D A  U S $ 2 ,7 4 0  m illio n  U S $ 2 ,6 3 6  m illio n  U S $ 2 ,1 3 8  m illio n  U S $ 7 ,5 1 4  m illio n  F ree cash  flo w  U S $ 2 1 1  m illio n  U S $ 6 2 8  m illio n  U S $ 8 6 9  m illio n  U S $ 1 ,7 0 8  m illio n  D eb t red u ctio n  U S $ 1 ,1 7 9  m illio n  U S $ 9 6 4  m illio n  U S $ 1 ,3 6 2  m illio n  U S $ 3 ,5 0 5  m illio n  C o n so lid ated  F u n d ed  D eb t / E B IT D A  5 .1 9 x  5 .2 1 x  4 .5 2 x  A sset sales U S $ 2 5 0  m illio n  U S $ 1 9 4  m illio n  ~  U S $ 6 3 0  m illio n  U S $ 1 ,0 7 4  m illio n



T h ird  Q u arter 2 0 1 6  A p p en d ix



H ig h est th ird -q u arter g ray  cem en t v o lu m es sin ce 2 0 0 8  D u rin g  th e q u arter, h ig h er y ear-o v er-y ear cem en t v o lu m es in  Mex ico  an d  th e A sia, Mid d le E ast an d  A frica reg io n , an d  h ig h er y ear-to -d ate v o lu m es in  all o u r reg io n s Y ear-to -d ate in creases in  co n so lid ated  p rices fo r o u r th ree co re p ro d u cts, an d  also  q u arterly  fo r cem en t an d  ag g reg ates, o n  a lik e-to -lik e b asis C o n so lid ated  v o lu m es an d  p rices 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  V o lu m e (l-t-l 1  ) 3 %  2 %  (3 % ) P rice (U S D ) (2 % ) (0 % ) (1 % ) P rice (l-t-l 1  ) 6 %  6 %  1 %  V o lu m e (l-t-l 1  ) (2 % ) (1 % ) (1 % ) P rice (U S D ) (2 % ) (3 % ) (1 % ) P rice (l-t-l 1  ) 2 %  0 %  0 %  V o lu m e (l-t-l 1  ) 2 %  3 %  1 %  P rice (U S D ) (2 % ) (2 % ) (2 % ) P rice (l-t-l 1  ) 2 %  2 %  (0 % ) 1  L ik e-to -lik e v o lu m es ad ju sted  fo r in v estm en ts/d iv estm en ts an d , in  th e case o f p rices, fo reig n -ex ch an g e flu ctu atio n s A g g reg ates D o m estic g ray  cem en t R ead y  m ix



A d d itio n al in fo rm atio n  o n  d eb t an d  p erp etu al n o tes E u ro  2 1 %  U .S . d o llar 7 8 %  Mex ican  p eso  1 %  F ix ed  7 2 %  V ariab le 2 8 %  C u rren cy  d en o m in atio n  In terest rate S eco n d  Q u arter 2 0 1 6  2 0 1 5  %  v ar 2 0 1 6  T o tal d eb t 1  1 3 ,5 2 3  1 5 ,1 3 6  (1 1 % ) 1 4 ,4 0 6  S h o rt-term  3 %  2 %  1 %  L o n g -term  9 7 %  9 8 %  9 9 %  P erp etu al n o tes 4 4 3  4 4 5  (0 % ) 4 4 2  C ash  an d  cash  eq u iv alen ts 5 9 0  4 5 7  2 9 %  6 1 4  N et d eb t p lu s p erp etu al n o tes 1 3 ,3 7 6  1 5 ,1 2 4  (1 2 % ) 1 4 ,2 3 3  C o n so lid ated  F u n d ed  D eb t 2  / E B IT D A  3  In terest co v erag e 3  4  3 .0 3  2 .5 9  2 .8 0  T h ird  Q u arter 1  In clu d es co n v ertib le n o tes an d  cap ital leases, in  acco rd an ce w ith  IF R S  2  C o n so lid ated  F u n d ed  D eb t as o f S ep tem b er 3 0 , 2 0 1 6  w as U S $ 1 2 ,7 2 3  m illio n , in  acco rd an ce w ith  o u r co n tractu al o b lig atio n s u n d er th e C red it A g reem en t 3  E B IT D A  calcu lated  in  acco rd an ce w ith  IF R S  4  In terest ex p en se in  acco rd an ce w ith  o u r co n tractu al o b lig atio n s u n d er th e C red it A g reem en t Millio n s o f U .S . d o llars 4 .5 2  5 .1 8  4 .9 3



A d d itio n al in fo rm atio n  o n  d eb t an d  p erp etu al n o tes T o tal d eb t1  b y  in stru m en t 2 0 1 6  %  o f to tal 2 0 1 5  %  o f to tal 2 0 1 6  %  o f to tal C red it A g reem en t 3 ,2 6 9  2 4 %  3 ,1 7 2  2 1 %  3 ,1 1 8  2 2 %  O th er b an k  / WC  D eb t / C B s F ix ed  In co m e 8 ,9 0 2  6 6 %  1 0 ,2 9 1  6 8 %  9 ,7 8 1  6 8 %  C o n v ertib le S u b o rd in ated  N o tes T o tal D eb t 1  1 3 ,5 2 3  1 5 ,1 3 6  1 4 ,4 0 6  Millio n s o f U .S . d o llars 1 %  3 6 6  3 %  1 ,1 5 0  9 %  1 ,4 6 3  1 0 %  1 ,1 4 1  1  In clu d es co n v ertib le n o tes an d  cap ital leases, in  acco rd an ce w ith  IF R S  S eco n d  Q u arter T h ird  Q u arter 8 %  2 0 3  1 %  2 1 0



9 M1 6  v o lu m e an d  p rice su m m ary : S elected  co u n tries V o lu m es P rices (U S D ) P rices (L C ) V o lu m es P rices (U S D ) P rices (L C ) V o lu m es P rices (U S D ) P rices (L C ) Mex ico  3 %  1 %  1 8 %  (7 % ) (7 % ) 8 %  (0 % ) (9 % ) 7 %  U .S . 4 %  4 %  4 %  2 %  1 %  1 %  3 %  1 %  1 %  C o lo m b ia 2 %  (6 % ) 7 %  (9 % ) (8 % ) 5 %  (1 5 % ) (1 % ) 1 3 %  P an am a (1 6 % ) 2 %  2 %  (8 % ) (4 % ) (4 % ) (9 % ) (2 % ) (2 % ) C o sta R ica (1 3 % ) (4 % ) (3 % ) (5 % ) 4 %  6 %  1 3 %  3 %  5 %  U K  7 %  (8 % ) 2 %  (3 % ) (8 % ) 2 %  6 %  (1 0 % ) 0 %  S p ain  (1 % ) (2 % ) (2 % ) 3 %  (5 % ) (6 % ) (7 % ) (1 % ) (2 % ) G erm an y  (0 % ) (1 % ) (2 % ) (0 % ) 2 %  2 %  1 %  3 %  2 %  P o lan d  (0 % ) (8 % ) (4 % ) 4 %  (8 % ) (4 % ) (1 % ) (2 % ) 2 %  F ran ce N /A  N /A  N /A  5 %  (3 % ) (4 % ) 6 %  (0 % ) (1 % ) P h ilip p in es 4 %  (2 % ) 2 %  N /A  N /A  N /A  N /A  N /A  N /A  E g y p t 1 0 %  (1 3 % ) (2 % ) (3 % ) (7 % ) 4 %  (5 4 % ) 1 5 %  2 9 %  A g g reg ates 9 M1 6  v s. 9 M1 5  D o m estic g ray  cem en t 9 M1 6  v s. 9 M1 5  R ead y  m ix  9 M1 6  v s. 9 M1 5



3 Q 1 6  v o lu m e an d  p rice su m m ary : S elected  co u n tries V o lu m es P rices (U S D ) P rices (L C ) V o lu m es P rices (U S D ) P rices (L C ) V o lu m es P rices (U S D ) P rices (L C ) Mex ico  1 0 %  2 %  1 7 %  6 %  (7 % ) 7 %  1 2 %  (5 % ) 8 %  U .S . (2 % ) 4 %  4 %  (2 % ) 0 %  0 %  (2 % ) 2 %  2 %  C o lo m b ia (5 % ) 1 %  (1 % ) (8 % ) 6 %  4 %  (1 2 % ) 1 2 %  1 0 %  P an am a (5 % ) (0 % ) (0 % ) (2 % ) (2 % ) (2 % ) (9 % ) 0 %  0 %  C o sta R ica (1 0 % ) (5 % ) (2 % ) 0 %  (4 % ) (1 % ) 3 2 %  1 1 %  1 4 %  U K  5 %  (1 3 % ) 3 %  (4 % ) (1 3 % ) 2 %  4 %  (1 5 % ) (0 % ) S p ain  (1 3 % ) 1 %  0 %  5 %  (4 % ) (4 % ) (9 % ) 5 %  4 %  G erm an y  5 %  (1 % ) (2 % ) 2 %  3 %  2 %  (2 % ) 6 %  6 %  P o lan d  (4 % ) (5 % ) (2 % ) 9 %  (8 % ) (6 % ) 6 %  3 %  5 %  F ran ce N /A  N /A  N /A  4 %  (3 % ) (3 % ) 4 %  2 %  1 %  P h ilip p in es 3 %  (1 % ) 1 %  N /A  N /A  N /A  N /A  N /A  N /A  E g y p t 7 %  (5 % ) 8 %  (7 % ) (1 1 % ) 0 %  (5 9 % ) 3 8 %  5 5 %  R ead y  m ix  A g g reg ates 3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 3 Q 1 5  D o m estic g ray  cem en t 3 Q 1 6  v s. 3 Q 1 5



2 0 1 6  ex p ected  o u tlo o k : S elected  co u n tries D o m estic g ray  cem en t R ead y  m ix  A g g reg ates V o lu m es V o lu m es V o lu m es C o n so lid ated  lo w -sin g le-d ig it g ro w th  flat lo w -sin g le-d ig it g ro w th  Mex ico  m id -sin g le-d ig it g ro w th  flat m id -sin g le-d ig it g ro w th  U n ited  S tates lo w -sin g le-d ig it g ro w th  lo w -sin g le-d ig it g ro w th  lo w -sin g le-d ig it g ro w th  C o lo m b ia lo w -sin g le-d ig it g ro w th  lo w -sin g le-d ig it d eclin e h ig h -sin g le-d ig it d eclin e P an am a lo w -d o u b le-d ig it d eclin e flat lo w -sin g le-d ig it d eclin e C o sta R ica lo w -d o u b le-d ig it d eclin e lo w -sin g le-d ig it d eclin e h ig h -sin g le-d ig it g ro w th  U K  4 %  (2 % ) 2 %  S p ain  (1 % ) 4 %  (2 % ) G erm an y  flat 2 %  flat P o lan d  (2 % ) 2 %  flat F ran ce N /A  3 %  3 %  P h ilip p in es 4 %  N /A  N /A  E g y p t 7 %  flat N /A  1  1  B eg in n in g  th is q u arter C E ME X  w ill sto p  p ro v id in g  g u id an ce fo r ag g reg ates in  E g y p t as it o p erates a n o n -m aterial am o u n t o f v o lu m es



D efin itio n s 9 M1 6  / 9 M1 5  R esu lts fo r th e first n in e m o n th s o f th e y ears 2 0 1 6  an d  2 0 1 5 , resp ectiv ely  C em en t Wh en  p ro v id in g  cem en t v o lu m e v ariatio n s, refers to  d o m estic g ray  cem en t o p eratio n s (startin g  in  2 Q 1 0 , th e b ase fo r rep o rted  cem en t v o lu m es ch an g ed  fro m  to tal d o m estic cem en t in clu d in g  clin k er to  d o m estic g ray  cem en t) L C  L o cal cu rren cy  L ik e-to -lik e p ercen tag e v ariatio n  (l-t-l %  v ar) P ercen tag e v ariatio n s ad ju sted  fo r in v estm en ts/d iv estm en ts an d  cu rren cy  flu ctu atio n s Main ten an ce cap ital ex p en d itu res In v estm en ts in cu rred  fo r th e p u rp o se o f en su rin g  th e co m p an y ’s o p eratio n al co n tin u ity . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects req u ired  to  rep lace o b so lete assets o r m ain tain  cu rren t o p eratio n al lev els, an d  m an d ato ry  cap ital ex p en d itu res, w h ich  are p ro jects req u ired  to  co m p ly  w ith  g o v ern m en tal reg u latio n s o r co m p an y  p o licies O p eratin g  E B IT D A  O p eratin g  earn in g s b efo re o th er ex p en ses, n et p lu s d ep reciatio n  an d  o p eratin g  am o rtizatio n  p p  P ercen tag e p o in ts P rices A ll referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  o u r p rices fo r o u r p ro d u cts S trateg ic cap ital ex p en d itu res In v estm en ts in cu rred  w ith  th e p u rp o se o f in creasin g  th e co m p an y ’s p ro fitab ility . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects d esig n ed  to  in crease p ro fitab ility  b y  ex p an d in g  cap acity , an d  m arg in  im p ro v em en t cap ital ex p en d itu res, w h ich  are p ro jects d esig n ed  to  in crease p ro fitab ility  b y  red u cin g  co sts



C o n tact in fo rm atio n  S to ck  In fo rm atio n  N Y S E  (A D S ): C X  Mex ican  S to ck  E x ch an g e: C E ME X C P O  R atio  o f C E ME X C P O  to  C X : 1 0  to  1  In v esto r R elatio n s In  th e U n ited  S tates + 1  8 7 7  7 C X  N Y S E  In  Mex ico  + 5 2  8 1  8 8 8 8  4 2 9 2  ir@cem ex .co m
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