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CEMEX HOLDINGS PHILIPPINES REPORTS
THIRD QUARTER 2016 RESULTS

 

 •  CEMEX Holdings Philippines grew revenues in the quarter versus the same period of last year through a combination of price and volume
growth.

 

 •  Pro forma Operating EBITDA has increased 14% on a year-to-date basis.

MANILA, PHILIPPINES. OCTOBER 28, 2016 – CEMEX Holdings Philippines, Inc. (“CHP”) (PSE: CHP), announced today that consolidated pro forma
net sales reached PhP 19.8 billion in the first nine months of 2016. Pro forma net sales were PhP $6.6 billion in the third quarter.

Pro forma Operating EBITDA increased by 14% during the first nine months of 2016 versus comparable pro forma period in 2015, and by 9% in the third
quarter of 2016 versus the same quarter last year.

Pro forma net sales increased by 7% for the first nine months of 2016 to PhP19.8 billion versus comparable pro forma period in 2015. For the third quarter of
2016, pro forma net sales grew 4% versus same period last year. Cost efficiencies have been derived mainly from better energy management.

Pro forma Operating EBITDA margin for the first nine months of 2016 increased by 1.7% from the comparable pro forma period of 2015.

Pedro Jose Palomino, President and CEO of CHP, said, “I am very pleased with our operating results. We have managed to grow and improve in many
respects, such as increasing volumes and prices in a highly competitive environment and achieving cost efficiencies.”

Additionally, in the third quarter of 2016, we realized the following financial highlights:
 

 •  CHP’s short term loan of US$ 504 million was completely settled.
 

 •  CHP decreased its long term debt by 15% or US$56 million to US$318 million, on account of positive results and strong cash flows.
 

 •  Conversion of Free Cash Flow (after maintenance CAPEX) from Operating EBITDA was, on a pro forma basis, 73% for the first nine months of
2016.

CHP is one of the leading cement producers in the Philippines, based on installed annual capacity. CHP produces and markets cement and cement products,
such as ready-mix concrete and clinker, in the Philippines through direct sales using its extensive marine and land distribution network. Moreover, CHP’s
cement manufacturing subsidiaries have been operating in the Philippines for over 17 years, and have well established brands, such as “APO,” “Island,” and
“Rizal,” each of which has a multi-decade history in the country.
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CHP is an indirect subsidiary of CEMEX, S.A.B. de C.V., one of the largest cement companies in the world based on annual installed cement production
capacity. The shares of CEMEX, S.A.B. de C.V. are listed on the Mexican Stock Exchange and the New York Stock Exchange.

For more information on CHP, please visit website: www.cemexholdingsphilippines.com.

# # #

This press release contains forward-looking statements and information that are necessarily subject to risks, uncertainties and assumptions. Many factors
could cause the actual results, performance or achievements of CHP to be materially different from those expressed or implied in this release, including,
among others, changes in general economic, political, governmental and business conditions globally and in the countries in which CHP does business,
changes in interest rates, changes in inflation rates, changes in exchange rates, the level of construction generally, changes in cement demand and prices,
changes in raw material and energy prices, changes in business strategy, changes derived from events affecting CEMEX, S.A.B de C.V. and subsidiaries
(“CEMEX”) and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect,
actual results may vary materially from those described herein. CHP assumes no obligation to update or correct the information contained in this press
release.

Operating EBITDA is defined as operating earnings before other expenses, net plus depreciation and operating amortization. Free Cash Flow is defined as
operating EBITDA minus net interest expense, maintenance and expansion capital expenditures, change in working capital, taxes paid, and other cash items
(net other expenses less proceeds from the disposal of obsolete and/or substantially depleted operating fixed assets that are no longer in operation). All of
the above items are prepared under Philippine Financial Reporting Standards (“PFRSs”) which are issued by the Philippine Financial Reporting
Standards Council. PFRSs are based on International Financial Reporting Standards issued by the International Accounting Standards Board. Operating
EBITDA and Free Cash Flow (as defined above) are presented herein because CHP believes that they are widely accepted as financial indicators of CHP’s
ability to internally fund capital expenditures and service or incur debt. Operating EBITDA and Free Cash Flow should not be considered as indicators of
CHP’s financial performance, as alternatives to cash flow, as measures of liquidity or as being comparable to other similarly titled measures of other
companies.
 

2



Exhibit 2
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 Operating and Financial Highlights        January—SeptemberThird Quarter2016    2015% var201620162015% var2016Pro Forma1    Pro Forma1ActualPro Forma1Pro Forma1ActualCement volume2    3.9 3.84%3.91.31.33%1.3Net sales    19,809 18,5487%19,2496,5596,3034%6,530Gross profit    10,332 9,30711%9,7713,7223,4558%3,694as % of net sales    52.2% 50.2%2.0pp50.8%56.7%54.8%1.9pp56.6%Operating earnings before other    4,373    3,85114%3,8131,6591,5467%2,876expenses, net    as % of net sales    22.1% 20.8%1.3pp19.8%25.3%24.5%0.8pp44.0%Controlling Interest Net Income    1,879 1,4039831,360Operating EBITDA    5,311 4,65914%4,7501,9701,8139%3,187as % of net sales    26.8% 25.1%1.7pp24.7%30.0%28.8%1.2pp48.8%Free cash flow after maintenance capital    3,888    3,1511,1431,807expenditures    Free cash flow    3,237 2,5005091,173Net debt3    285 285285285Total debt3    318 318318318Earnings per share4    0.92 0.690.210.29In millions of Philippine Pesos, except volumes, percentages, net debt and total debt    1 Refer to page 7 for information on pro forma adjustments    2 Cement volume is in millions of metric tons. It includes domestic and export volume of gray cement, white cement, special cement, mortar and clinker.    3 In millions of U.S. Dollars    4 In Philippine Pesos    Pro forma net sales in the third quarter of 2016 reached PhP 6,559 million, representing an increase of 4% compared with the third quarter of 2015. The increase was due to higher volumes and prices of ourproducts. For the first nine months, net sales increased 7% from PhP18,548 million in 2015 to PhP19,809 million in 2016.Pro forma cost of sales as a percentage of net sales decreased by 1.9pp during the third quarter of 2016 compared with the same period last year, from 45.2% to 43.3%. The decrease was mainly driven by lowerenergy costs. For the first nine months of 2016, cost of sales as a percentage of net sales decreased by 2.0pp. For this same period, fuel and power costs included in our cost of sales decreased from approximately22.1% to 18.3% and from 26.0% to 21.1%, respectively.Pro forma operating expenses as a percentage of net sales increased by 1.2pp during the third quarter of 2016 compared with the same period last year, from 30.3% to 31.5% due to higher depreciation of anincreased asset base. For the first nine months of 2016, operating expenses as a percentage of net sales increased 0.7pp.Pro forma operating EBITDA increased by 9% to PhP 1,970 million during the third quarter of 2016 compared with the same period last year. For the first nine months of 2016, pro forma operating EBITDAincreased 14% from Php 4,659 million to PhP 5,311 million.Pro forma operating EBITDA margin increased by 1.2pp from 28.8% in the third quarter of 2015 to 30.0% this quarter. For the first nine months of the 2016, operating EBITDA margin increased 1.7pp from25.1% to 26.8%.Pro forma controlling interest net income was an income of PhP983 million in the third quarter of 2016.Total debt at the end of September 2016 stands at US$318 million. During the third quarter, long term debt was reduced by US$56 million.2016 Third Quarter Results    Page 2



 Operating Results    Domestic Gray Cement    January—September Third QuarterThird Quarter 20162016 vs. 2015    2016 vs. 2015vs. Second Quarter 2016Volume    4% 3%(1%)Price in USD    (2%) (1%)(1%)Price in PHP    2% 1%0%Domestic gray cement volume increased 3% during the third quarter of 2016 versus the same period last year. Domestic gray cement volume during the first nine months of the year increased by 4% on a year-over-year basis.Domestic gray cement prices increased 1% during the third quarter against same period last year. For the first nine months of 2016, domestic gray cement prices have increased 2% versus same period previousyear.During the third quarter, there was a moderation in the growth of our cement volumes, reflecting lower public infrastructure activity compared to previous quarters. Sales volumes to our Visayas and Mindanaomarkets, where we distribute principally by sea, have been negatively impacted by adverse weather. In addition, increased cement imports into the country also affected our sales volumes during the quarter.2016 Third Quarter Results    Page 3



 Operating EBITDA, Free Cash Flow and Debt Information    Operating EBITDA and Free Cash Flow        January—SeptemberThird Quarter2016    2015% var201620162015% var2016Pro Forma1    Pro Forma1ActualPro Forma1Pro Forma1ActualOperating earnings before other    4,373    3,85114%3,8131,6591,5467%2,876expenses, net    + Depreciation and operating    938 808938311267311Operating EBITDA    5,311 4,65914%4,7501,9701,8139%3,187- Net financial expenses    1,065 930388442- Capital expenditures for maintenance    193 193121121- Change in working Capital    (684) (684)111111- Taxes paid    852 852226465- Other cash items (Net)    (3) 310(20)241Free cash flow after maintenance capital    3,888 3,1511,1431,807- Strategic Capital expenditures    651 651634634Free cash flow    3,237 2,5005091,173In millions of Philippine Pesos, except volumes and percentages    1 Refer to page 7 for information on pro forma adjustments    Debt Information    Third Quarter    Third Quarter2016    2016Total debt    318 Currency denominationShort term    0% U.S. dollar100%Long term    100% Philippine peso0%Cash and cash equivalents    33 Interest rateNet debt    285 Fixed93%    Variable7%In millions of U.S. Dollars, except percentages    2016 Third Quarter Results     Page 4



 Financial Results    Income Statement & Balance Sheet Information    CEMEX Holdings Philippines, Inc.    (Thousands of Philippine Pesos in nominal terms, except per share amounts)    January—September    Third QuarterINCOME STATEMENT    2016 2015% var201620162015% var2016Pro Forma1    Pro Forma1ActualPro Forma1Pro Forma1ActualNet sales    19,809,308 18,547,9457%19,248,7406,558,7256,303,3754%6,530,491Cost of sales    (9,477,536) (9,240,660)(3%)(9,477,536)(2,836,843)(2,848,704)0%(2,836,843)Gross profit    10,331,772 9,307,28511%9,771,2043,721,8813,454,6718%3,693,648Operating expenses    (5,958,589) (5,456,619)(9%)(5,958,589)(2,063,015)(1,908,347)(8%)(818,102)Operating earnings before other    4,373,183 3,850,66614%3,812,6151,658,8671,546,3247%2,875,546expenses, net    Other expenses, net    2,943 (309,543)19,679(241,020)Operating earnings    4,376,126 3,503,0721,678,5452,634,526Financial expenses    (1,023,905) (888,341)(352,863)(406,600)Other financial income    (916,497)    (916,497)(574,852)(574,852)(expenses), net    Net income before income taxes    2,435,723 1,698,234750,8301,653,074Income tax    (556,693) (294,777)232,364(293,264)Consolidated net income    1,879,031 1,403,457983,1941,359,811Non-controlling Interest Net Income    19 1955Controlling Interest Net Income    1,879,050 1,403,477983,2001,359,816Operating EBITDA    5,310,771 4,658,87014%4,750,2031,970,0381,812,8299%3,186,718Earnings per share    0.92 0.690.210.291 Refer to page 7 for information on pro forma adjustments    as of September 30    BALANCE SHEET     2016Total Assets     51,006,618Cash and Temporary Investments     1,597,701Trade Accounts Receivables     1,029,637Other Receivables     241,616Inventories     2,369,550Other Current Assets     1,316,367Current Assets     6,554,873Fixed Assets     15,702,412Other Assets     28,749,333Total Liabilities     22,250,071Current Liabilities     5,901,049Long-Term Liabilities     15,535,356Other Liabilities     813,666Consolidated Stockholders’ Equity     28,756,547Non-controlling Interest     251Stockholders’ Equity Attributable to Controlling Interest    28,756,2962016 Third Quarter Results     Page 5



 Financial Results    Income Statement & Balance Sheet Information    CEMEX Holdings Philippines, Inc.    (Thousands of U.S. Dollars, except per share amounts)    January—September    Third QuarterINCOME STATEMENT    2016 2015% var201620162015% var2016Pro Forma1    Pro Forma1ActualPro Forma1Pro Forma1ActualNet sales    420,322 410,8732%408,428138,379135,8342%137,784Cost of sales    (201,098) (204,698)2%(201,098)(59,853)(61,388)2%(59,853)Gross profit    219,224 206,1746%207,32978,52674,4465%77,931Operating expenses    (126,432) (120,875)(5%)(126,432)(43,527)(41,124)(6%)(17,261)Operating earnings before other    92,792 85,3009%80,89835,00033,3225%60,670expenses, net    Other expenses, net    62 (6,568)415(5,085)Operating earnings    92,854 74,33035,41555,585Financial expenses    (21,726) (18,849)(7,445)(8,579)Other financial income    (19,447)    (19,447)(12,129)(12,129)(expenses), net    Net income before income taxes    51,682 36,03415,84134,877Income tax    (11,812) (6,255)4,903(6,187)Consolidated net income    39,870 29,77920,74428,690Non-controlling Interest Net Income    0 000Controlling Interest Net Income    39,870 29,78020,74428,690Operating EBITDA    112,686 103,2039%100,79241,56539,0656%67,235Earnings per share    0.02 0.010.000.011 Refer to page 7 for information on pro forma adjustments        as of September 30BALANCE SHEET     2016Total Assets     1,051,683Cash and Temporary Investments     32,942Trade Accounts Receivables     21,230Other Receivables     4,982Inventories     48,857Other Current Assets     27,142Current Assets     135,152Fixed Assets     323,761Other Assets     592,770Total Liabilities     458,764Current Liabilities     121,671Long-Term Liabilities     320,317Other Liabilities     16,777Consolidated Stockholders’ Equity     592,918Non-controlling Interest     5Stockholders’ Equity Attributable to Controlling Interest    592,9132016 Third Quarter Results     Page 6



 Definitions of Terms and DisclosuresMethodology for translation, consolidation, and presentation of resultsCEMEX Holdings Philippines, Inc. (“CHP”) reports its interim financial statements under Philippine Financial Reporting Standards (“PFRS”).When reference is made in 2016 to consolidated interim financial statements, it means CHP financial information together with its subsidiaries. When reference is made in 2015 to combined financialinformation, it means the combined operations of CHP’s subsidiaries.For the purpose of presenting figures in U.S. dollars, the consolidated interim balance sheet as of September 30, 2016 has been converted at the exchange rates of 48.50 Philippine pesos per US dollar. Theconsolidated interim income statements for the nine-month period ended September 30, 2016 and the combined interim financial information for the nine-month period ended September 30, 2015 have beenconverted at the exchange rates of 47.13 and 45.14 Philippine pesos per US dollar, respectively, based on the simple average PHP/US$ of the end-of-month exchange rates for each of the nine-month periods of2016 and 2015, respectively. The exchange rates used to convert results for the third quarter of 2016 and the third quarter of 2015 were 47.40 and 46.41 Philippine pesos per US dollar, respectively, based on thesimple average PHP/US$ end-of-month exchange rates for each of the three-month periods of 2016 and 2015, respectively. The same methodology of converting to US$ was applied in respect to figures in thepro forma financial information.Pro forma financial information included in the report[For the purpose of the below clarification, the term “Company” refers to CEMEX Holdings Philippines, Inc., “CHP”” refers to the Company and its subsidiaries, and “CEMEX” refers CEMEX, S.A.B. de C.V.and its subsidiaries excluding CHP.]CEMEX Holdings Philippines, Inc. was incorporated on September 17, 2015 for purposes of the initial equity offering concluded on July 18,2016 (the “IPO”). For accounting purposes, the group reorganization by means of which the Company acquired its consolidated subsidiaries was effective January 1, 2016. As a result, CHP has no historicalconsolidated financial information for the nine-month period ended September 30, 2015 or for the three-month period ended September 30, 2015. Furthermore, several strategies discussed in the CHP primaryoffer prospectus (“the Prospectus”) were implemented upon conclusion of the initial equity offering: a) the new royalty scheme was implemented in July 2016 with retroactive effects as of January 1, 2016, and b)the new reinsurance scheme was incorporated prospectively effective August 1, 2016. Correspondingly, the historical consolidated financial information of CHP for the third quarter of 2016 is not directlycomparable with the first and second quarter of the same year, which was prepared under the previous royalty and insurance agreements.For convenience of the reader, and in order to present comprehensive comparative operating information for the nine-month periods endedSeptember 30, 2016 and 2015, and for the three-month periods endedSeptember 30, 2016 and 2015, CHP prepared pro forma selected consolidated income statement information for the nine-month period ended September 30, 2016 and for the three-month period endedSeptember 30, 2016, as well as pro forma selected combined income statement information for the nine-month period ended September 30,2015, and for the three-month period ended September 30, 2015, intended in all cases and to the extent possible, to present the operating performance of CHP on a like-to-like basis under a “normalized” expectedongoing operation; therefore, as if the new royalty scheme and insurance agreements would have been both effective from the beginning of each year.CHP Pro forma consolidated income statement for the three-month period ended September 30, 2016, was adjusted to reflect the effects of certain agreements entered into by CHP with CEMEX: a) the effects ofthe 5% corporate service charges and royalties agreement that entered into force after the conclusion of the IPO during the third quarter of 2016 with retroactive effects for full year 2016, only for the portionallocated to the third quarter; and b) the effects of the new reinsurance agreements entered prospectively beginning on August 1, 2016, as if the agreements would have been effective for the full third quarter of2016. Moreover, CHP Pro forma consolidated income statement for the nine-month period ended September 30, 2016, was adjusted to reflect the effects of the aforementioned reinsurance agreements as if theagreements would have been effective beginning January 1, 2016.CHP Pro forma consolidated income statement for the nine-month and the three-month periods ended September 30, 2015 appearing in this report represent combined historical selected income statementinformation of CHP subsidiaries, adjusted to reflect the 5% corporate service charges and royalties and reinsurance agreements, as well as interest expenses, (on a like-to-like basis) for both the year-to-date and thethree-month periods ended September 30, 2015.In addition:(1) the Pro Forma selected consolidated income statement information for the nine-month and the three-month periods ended September 30, 2016 and Pro Forma 2015 appearing in this report, was prepared underthe same assumptions used for the Pro Forma combined income statement information for the year ended December 31, 2015 which was included in the Prospectus, in respect to the adjustments associated withthe 5% corporate service charges and royalties and the reinsurance agreements, as if the applicable contracts were in place from January 1, 2015.(Continued on page 8)2016 Third Quarter Results    Page 7



 Definition of Terms and Disclosures(Continued from page 7)(2) the effects from the new reinsurance agreements appearing in this report’s Pro Forma consolidated income statement information for the nine-month and the three-month periods ended September 30, 2016 and2015 reflect the actual accounting initiated on August 1, 2016 resulting in an increase in revenue, whereas the effects from the reinsurance agreements included in the Prospectus’ Pro Forma consolidated incomestatement information for the year ended December 31, 2015, for simplicity of the Pro Forma information, were presented reducing operating costs.Nonetheless, this difference in presentation would have had no effect on the reported Pro Forma operating income, reported Pro Forma Operating EBITDA or reported Pro Forma net income for the year endedDecember 31, 2015.(3) the Pro Forma selected combined income statement information for the nine-month and the three-month periods ended September 30, 2015 were adjusted to reflect depreciation arising from asset revaluation.(4) the Pro Forma selected consolidated income statement information for the nine-month and the three-month periods ended September 30, 2016 appearing in this report was prepared by (a) removing IPO-relatedoperating expenses, (b) removing interest payments on short-term debt, and (c) annualizing long-term debt.Definition of termsPHP refers to Philippine Pesos.Free cash flow equals operating EBITDA minus net interest expense, maintenance and strategic capital expenditures, change in working capital, taxes paid, and other cash items (net other expenses less proceedsfrom the disposal of obsolete and/or substantially depleted operating fixed assets that are no longer in operation).Maintenance capital expenditures investments incurred for the purpose of ensuring the company’s operational continuity. These include capital expenditures on projects required to replace obsolete assets ormaintain current operational levels, and mandatory capital expenditures, which are projects required to comply with governmental regulations or company policies.Net debt equals total debt minus cash and cash equivalents.Operating EBITDA equals operating earnings before other expenses, net, plus depreciation and operating amortization.pp equals percentage points.Prices all references to pricing initiatives, price increases or decreases, refer to our prices for our products.Strategic capital expenditures investments incurred with the purpose of increasing the company’s profitability. These include capital expenditures on projects designed to increase profitability by expandingcapacity, and margin improvement capital expenditures, which are projects designed to increase profitability by reducing costs.Change in Working capital in the Free cash flow statements only include trade receivables, trade payables, receivables and payables from and to related parties, other current receivables, inventories, other currentassets, and other accounts payable and accrued expense.January—September    Third QuarterJanuary—September2016    20152016201520162015average    averageaverageaverageEnd of periodEnd of periodPhilippine peso    47.13 45.1447.4046.4148.5046.74Amounts provided in units of local currency per US dollar    2016 Third Quarter Results    Page 8
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T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts o f C E ME X  H o ld in g s P h ilip p in es, In c. ("C H P ") b ased  o n  C H P ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C H P ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C H P  o r its su b sid iaries, in clu d e, b u t are n o t lim ited  to , th e cy clical activ ity  o f th e co n stru ctio n  secto r; C H P ’s ex p o su re to  o th er secto rs th at im p act C H P ’s b u sin ess, su ch  as th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C H P  o p erates; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C H P ’s ab ility  to  satisfy  its d eb t o b lig atio n s an d  th e ab ility  o f C E ME X , S .A .B . d e C .V . (“C E ME X ”), th e m ajo r sh areh o ld er o f C H P , to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; ex p ected  refin an cin g  o f C E ME X ’s ex istin g  in d eb ted n ess; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C H P ’s an d  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales an d  fu lly  in teg rate n ew ly  acq u ired  b u sin esses; ach iev e co st-sav in g s fro m  C H P ’s co st-red u ctio n  in itiativ es an d  im p lem en t C H P ’s p ricin g  in itiativ es fo r C H P ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C H P ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C H P ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C H P ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an d  C H P  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. U n less th e co n tex t in d icates o th erw ise, all referen ces top ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C H P ’s p rices fo r p ro d u cts so ld  o r d istrib u ted  b y  C H P  o r its su b sid iaries. C o p y rig h t C E ME X  H o ld in g s P h ilip p in es, In c. an d  its su b sid iaries



D o m estic g ray  cem en t v o lu m es d u rin g  th e th ird  q u arter o f 2 0 1 6  in creased  b y  3 %  v ersu s th ird  q u arter 2 0 1 5  reflectin g  lo w er p u b lic in frastru ctu re activ ity  co m p ared  to  p rev io u s q u arters, effects o f ad v erse w eath er co n d itio n s, an d  in creased  cem en t im p o rts in to  th e co u n try  F o r th e first n in e m o n th s o f 2 0 1 6 , v o lu m es g rew  b y  4 %  v ersu s th e sam e p erio d  in  2 0 1 5  Y ear o v er y ear, d o m estic g ray  cem en t p rices g rew  1 %  in  th e th ird  q u arter o f 2 0 1 6  an d  2 %  fo r th e first n in e m o n th s o f 2 0 1 6  P ro  F o rm a N et S ales, C em en t V o lu m es an d  P rices N et S ales1  1  Millio n s o f P h ilip p in e P eso s N O T E : R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts 9 M1 6  v s. 9 M1 5  3 Q 1 6  v s. 3 Q 1 5  3 Q 1 6  v s. 2 Q 1 6  V o lu m e 4 %  3 %  (1 % ) P rice (U S D ) (2 % ) (1 % ) (1 % ) P rice (P H P ) 2 %  1 %  0 %  D o m estic G ray  C em en t



D u rin g  th e q u arter, th e im p ro v em en t in  p ro  fo rm a co st o f sales as a p ercen tag e o f n et sales w as m ain ly  d riv en  b y  lo w er en erg y  co sts P ro  fo rm a o p eratin g  ex p en ses as a p ercen tag e o f n et sales in creased  d u rin g  th e q u arter b y  1 .2 p p  d u e to  h ig h er d ep reciatio n  P ro  F o rm a C o st o f S ales an d  O p eratin g  E x p en ses C o st o f S ales (%  o f n et sales) O p eratin g  E x p en ses (%  o f n et sales) N O T E : R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



P ro  fo rm a o p eratin g  E B IT D A  g rew  b y  9 %  d u rin g  th e q u arter, reflectin g  h ig h er rev en u es v is-a-v is lo w er co st o f sales as a p ercen tag e o f n et sales P ro  fo rm a o p eratin g  E B IT D A  m arg in  im p ro v ed  b y  1 .2 p p  d u rin g  th e th ird  q u arter, d esp ite th e co st im p act o f in creased  im p o rted  b u lk  cem en t P ro  F o rm a O p eratin g  E B IT D A  an d  O p eratin g  E B IT D A  Marg in  O p eratin g  E B IT D A 1  O p eratin g  E B IT D A  Marg in  (%  o f n et sales) 1  Millio n s o f P h ilip p in e P eso s N O T E : R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



In frastru ctu re sp en d in g  in  Ju ly  2 0 1 6  g rew  th e slo w est in  th e last 1 6  m o n th s. C ap ital o u tlay s in  th e first m o n th  o f th e n ew  ad m in istratio n  g rew  ju st 0 .8 %  y ear-o n -y ear, m u ch  slo w er th an  th e 3 1 %  g ro w th  reco rd ed  in  Ju n e 2 0 1 6  1 2  P u b lic-P riv ate P artn ersh ip  (“P P P ”) p ro jects co stin g  c. U S $  5 .5  b illio n  in  b id d in g  stag e, in clu d in g  sev eral airp o rt p ro jects ex p ected  to  b e su b m itted  in  Q 4  2 0 1 6  . In frastru ctu re S ecto r



P erso n al rem ittan ces fo r th e first eig h t m o n th s o f 2 0 1 6  g rew  b y  4 .4 %  to  U S $ 1 9 .5  b illio n  fro m  p rev io u s y ear S tro n g  A u g u st 2 0 1 6  reco v ery : in creased  b y  1 6 %  y ear o n  y ear T h e P h ilip p in es’s h o u sin g  b ack lo g  is estim ated  at 5 .7  m illio n  u n its, acco rd in g  to  th e H o u sin g  an d  U rb an  D ev elo p m en t C o o rd in atin g  C o u n cil P h ilip p in e S tatistics A u th o rity  (P S A ) rep o rts th at th e v alu e o f resid en tial co n stru ctio n  p erm its ro se 3 8 %  in  th e seco n d  q u arter fro m  sam e q u arter o f 2 0 1 5  R esid en tial S ecto r



P h ilip p in e S tatistics A u th o rity  (P S A ) rep o rts th at th e v alu e o f n o n -resid en tial co n stru ctio n  p erm its ro se 6 9 %  in  th e seco n d  q u arter fro m  sam e q u arter o f 2 0 1 5  A cco rd in g  to  th e In fo rm atio n  T ech n o lo g y  an d  B u sin ess P ro cess A sso ciatio n  o f th e P h ilip p in es, it ex p ects to  g en erate U S $  2 5  b illio n  (+ 1 2 %  y ear-o n -y ear) in  rev en u e an d  em p lo y  1 .3  m illio n  p eo p le th is y ear D ep artm en t o f T o u rism : in b o u n d  v isito rs fro m  Jan u ary  to  A u g u st h as su m m ed  u p  to  4 .0  m illio n  arriv als, a 1 2 .6 %  g ro w th  fro m  th e p rev io u s y ear In d u strial-an d -C o m m ercial S ecto r



In v estm en t in  o u r n ew  lin e is o n  sch ed u le in so far as eq u ip m en t d eliv eries A d v an ced  n eg o tiatio n s w ith  co n tracto rs fo r th e n ew  lin e, u n d er an  en g in eerin g , p ro cu rem en t an d  co n stru ctio n  sch em e o r E P C  T h e p ro cess fo r o b tain in g  reg u lato ry  ap p ro v als fro m  th e D ep artm en t o f E n v iro n m en t an d  N atu ral R eso u rces is still p en d in g  U p d ated  estim ates o f in v estm en t: lo w er th an  p rev io u sly  b u d g eted , fro m  U S $  2 0 0 /to n  (U S $  3 0 0  m illio n ) d o w n  to  c. U S $  1 5 0 /to n  (c. U S $  2 2 5  m illio n ) S o lid  P lan t C ap acity  E x p an sio n





O n  p ro  fo rm a b asis, co n v ersio n  o f o p eratin g  E B IT D A  in to  free cash  flo w  after m ain ten an ce cap ex  d u rin g  th e n in e m o n th s o f 2 0 1 6  is at 7 3 %  A v erag e w o rk in g  cap ital d ay s fo r th e first n in e m o n th s o f 2 0 1 6  is at 4  d ay s P ro  F o rm a F ree C ash  F lo w  N O T E : R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



S h o rt term  lo an  o f U S $  5 0 4  m illio n  fu lly  settled  in  th e th ird  q u arter o f 2 0 1 6  D eb t as o f S ep tem b er 3 0 , 2 0 1 6 : U S $  3 1 8  m illio n  D eb t h as d eclin ed  fro m  th e en d  o f th e seco n d  q u arter d u e to  faster p ay d o w n  o f p rin cip al A s o f S ep tem b er 3 0 , 2 0 1 6 , n et d eb t to  o p eratin g  E B IT D A 2  ratio  is aro u n d  1 .9 x  D eb t In fo rm atio n  D eb t1  1  Millio n s o f U .S . D o llars 2  A n n u alized



2 0 1 6  G u id an ce C em en t v o lu m es 4 %  C ap ital ex p en d itu res P H P  6 3 0  m illio n  Main ten an ce C ap E x  P H P  1 ,5 4 5  m illio n  S trateg ic C ap E x  P H P  2 ,1 7 5  m illio n  T o tal C ap E x





In co m e S tatem en t In fo rm atio n  (T h o u san d s o f P h ilip p in e P eso s in  n o m in al term s, ex cep t p er sh are am o u n ts) 1  R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



In co m e S tatem en t In fo rm atio n  (T h o u san d s o f U .S . D o llars, ex cep t p er sh are am o u n ts) 1  R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



H isto rical P ro  F o rm a F in an cial an d  O p eratin g  H ig h lig h ts N O T E : 2 0 1 5  fu ll y ear p ro  fo rm a n et sales b reak d o w n : 9 5 %  cem en t, 4 %  in su ran ce rev en u e, 1 %  o th ers 2 0 1 6  first n in e m o n th s p ro  fo rm a n et sales b reak d o w n : 9 4 %  cem en t, 4 %  in su ran ce, 2 %  o th ers R efer to  slid es 1 9  an d  2 0  fo r in fo rm atio n  o n  p ro  fo rm a ad ju stm en ts



D efin itio n s 9 M1 6  / 9 M1 5  R esu lts fo r th e first n in e m o n th s o f th e y ears 2 0 1 6  an d  2 0 1 5 , resp ectiv ely ; in  so m e cases, as in d icated  o n  a p ro  fo rm a b asis. P H P  P h ilip p in e P eso s F ree C ash  F lo w  O p eratin g  E B IT D A  m in u s n et in terest ex p en se, m ain ten an ce an d  strateg ic cap ital ex p en d itu res, ch an g e in  w o rk in g  cap ital, tax es p aid , an d  o th er cash  item s (n et o th er ex p en ses less p ro ceed s fro m  th e d isp o sal o f o b so lete an d /o r su b stan tially  d ep leted  o p eratin g  fix ed  assets th at are n o  lo n g er in  o p eratio n ), Main ten an ce C ap ital E x p en d itu res In v estm en ts in cu rred  fo r th e p u rp o se o f en su rin g  th e co m p an y ’s o p eratio n al co n tin u ity . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects req u ired  to  rep lace o b so lete assets o r m ain tain  cu rren t o p eratio n al lev els, an d  m an d ato ry  cap ital ex p en d itu res, w h ich  are p ro jects req u ired  to  co m p ly  w ith  g o v ern m en tal reg u latio n s o r co m p an y  p o licies, N et D eb t T o tal d eb t m in u s cash  an d  cash  eq u iv alen ts. O p eratin g  E B IT D A  O p eratin g  earn in g s b efo re o th er ex p en ses, n et, p lu s d ep reciatio n  an d  o p eratin g  am o rtizatio n . p p  P ercen tag e p o in ts P rices A ll referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  o u r p rices fo r o u r p ro d u cts. S trateg ic cap ital ex p en d itu res in v estm en ts in cu rred  w ith  th e p u rp o se o f in creasin g  th e co m p an y ’s p ro fitab ility . T h ese in clu d e cap ital ex p en d itu res o n  p ro jects d esig n ed  to  in crease p ro fitab ility  b y  ex p an d in g  cap acity , an d  m arg in  im p ro v em en t cap ital ex p en d itu res, w h ich  are p ro jects d esig n ed  to  in crease p ro fitab ility  b y  red u cin g  co sts. C h an g e in  Wo rk in g  cap ital in  th e F ree cash  flo w  statem en ts O n ly  in clu d e trad e receiv ab les, trad e p ay ab les, receiv ab les an d  p ay ab les fro m  an d  to  related  p arties, o th er cu rren t receiv ab les, in v en to ries, o th er cu rren t assets, an d  o th er acco u n ts p ay ab le an d  accru ed  ex p en se.



P resen tatio n  o f P ro  F o rm a F in an cial In fo rm atio n  [F o r th e p u rp o se o f th e b elo w  clarificatio n , th e term  “C o m p an y ” refers to  C E ME X  H o ld in g s P h ilip p in es, In c., “C H P ”” refers to  th e C o m p an y  an d  its su b sid iaries, an d  “C E ME X ” refers C E ME X , S .A .B . d e C .V . an d  its su b sid iaries ex clu d in g  C H P .] C E ME X  H o ld in g s P h ilip p in es, In c. w as in co rp o rated  o n  S ep tem b er 1 7 , 2 0 1 5  fo r p u rp o ses o f th e in itial eq u ity  o fferin g  co n clu d ed  o n  Ju ly  1 8 , 2 0 1 6  (th e “IP O ”). F o r acco u n tin g  p u rp o ses, th e g ro u p  reo rg an izatio n  b y  m ean s o f w h ich  th e C o m p an y  acq u ired  its co n so lid ated  su b sid iaries w as effectiv e Jan u ary  1 , 2 0 1 6 . A s a resu lt, C H P  h as n o  h isto rical co n so lid ated  fin an cial in fo rm atio n  fo r th e n in e-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 5  o r fo r th e th ree-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 5 . F u rth erm o re, sev eral strateg ies d iscu ssed  in  th e C H P  p rim ary  o ffer p ro sp ectu s (“th e P ro sp ectu s”) w ere im p lem en ted  u p o n  co n clu sio n  o f th e in itial eq u ity  o fferin g : a) th e n ew  ro y alty  sch em e w as im p lem en ted  in  Ju ly  2 0 1 6  w ith  retro activ e effects as o f Jan u ary  1 , 2 0 1 6 , an d  b ) th e n ew  rein su ran ce sch em e w as in co rp o rated  p ro sp ectiv ely  effectiv e A u g u st 1 , 2 0 1 6 . C o rresp o n d in g ly , th e h isto rical co n so lid ated  fin an cial in fo rm atio n  o f C H P  fo r th e th ird  q u arter o f 2 0 1 6  is n o t d irectly  co m p arab le w ith  th e first an d  seco n d  q u arter o f th e sam e y ear, w h ich  w as p rep ared  u n d er th e p rev io u s ro y alty  an d  in su ran ce ag reem en ts. F o r co n v en ien ce o f th e read er, an d  in  o rd er to  p resen t co m p reh en siv e co m p arativ e o p eratin g  in fo rm atio n  fo r th e n in e-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 6  an d  2 0 1 5 , an d  fo r th e th ree‐m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 6  an d  2 0 1 5 , C H P  p rep ared  p ro  fo rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 6  an d  fo r th e th ree‐m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 6 , as w ell as p ro  fo rm a selected  co m b in ed  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 5 , an d  fo r th e th ree‐m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 5 , in ten d ed  in  all cases an d  to  th e ex ten t p o ssib le, to  p resen t th e o p eratin g  p erfo rm an ce o f C H P  o n  a lik e‐to ‐lik e b asis u n d er a “n o rm alized ” ex p ected  o n g o in g  o p eratio n ; th erefo re, as if th e n ew  ro y alty  sch em e an d  in su ran ce ag reem en ts w o u ld  h av e b een  b o th  effectiv e fro m  th e b eg in n in g  o f each  y ear. C H P  P ro  fo rm aco n so lid ated  in co m e statem en t fo r th e th ree-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 6 , w as ad ju sted  to  reflect th e effects o f certain  ag reem en ts en tered  in to  b y  C H P  w ith  C E ME X : a) th e effects o f th e 5 %  co rp o rate serv ice ch arg es an d  ro y alties ag reem en t th at en tered  in to  fo rce after th e co n clu sio n  o f th e IP O  d u rin g  th e th ird  q u arter o f 2 0 1 6  w ith  retro activ e effects fo r fu ll y ear 2 0 1 6 , o n ly  fo r th e p o rtio n  allo cated  to  th e th ird  q u arter; an d  b ) th e effects o f th e n ew  rein su ran ce ag reem en ts en tered  p ro sp ectiv ely  b eg in n in g  o n  A u g u st 1 , 2 0 1 6 , as if th e ag reem en ts w o u ld  h av e b een  effectiv e fo r th e fu ll th ird  q u arter o f 2 0 1 6 . Mo reo v er, C H P  P ro  fo rm a co n so lid ated  in co m e statem en t fo r th e n in e-m o n th  p erio d  en d ed  S ep tem b er 3 0 , 2 0 1 6 , w as ad ju sted  to  reflect th e effects o f th e afo rem en tio n ed  rein su ran ce ag reem en ts as if th e ag reem en ts w o u ld  h av e b een  effectiv e b eg in n in g  Jan u ary  1 , 2 0 1 6 . (C o n tin u ed  in  slid e 2 0 )



P resen tatio n  o f P ro  F o rm a F in an cial In fo rm atio n  (C o n tin u ed  fro m  slid e 1 9 ) C H P  P ro  fo rm a co n so lid ated  in co m e statem en t fo r th e n in e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 5  ap p earin g  in  th is rep o rt rep resen t co m b in ed  h isto rical selected  in co m e statem en t in fo rm atio n  o f C H P  su b sid iaries, ad ju sted  to  reflect th e 5 %  co rp o rate serv ice ch arg es an d  ro y alties an d  rein su ran ce ag reem en ts, as w ell as in terest ex p en ses, (o n  a lik e‐to ‐lik e b asis) fo r b o th  th e y ear-to -d ate an d  th e th ree‐m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 5 . In  ad d itio n : (1 ) th e P ro  F o rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 6  an d  P ro  F o rm a 2 0 1 5  ap p earin g  in  th is rep o rt, w as p rep ared  u n d er th e sam e assu m p tio n s u sed  fo r th e P ro  F o rm a co m b in ed  in co m e statem en t in fo rm atio n  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5  w h ich  w as in clu d ed  in  th e P ro sp ectu s, in  resp ect to  th e ad ju stm en ts asso ciated  w ith  th e 5 %  co rp o rate serv ice ch arg es an d  ro y alties an d  th e rein su ran ce ag reem en ts, as if th e ap p licab le co n tracts w ere in  p lace fro m  Jan u ary  1 , 2 0 1 5 . (2 ) th e effects fro m  th e n ew  rein su ran ce ag reem en ts ap p earin g  in  th is rep o rt’s P ro  F o rm a co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 6  an d  2 0 1 5  reflect th e actu al acco u n tin g  in itiated  o n  A u g u st 1 , 2 0 1 6  resu ltin g  in  an  in crease in  rev en u e, w h ereas th e effects fro m  th e rein su ran ce ag reem en ts in clu d ed  in  th e P ro sp ectu s’ P ro  F o rm a co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5 , fo r sim p licity  o f th e P ro  F o rm a in fo rm atio n , w ere p resen ted  red u cin g  o p eratin g  co sts. N o n eth eless, th is d ifferen ce in  p resen tatio n  w o u ld  h av e h ad  n o  effect o n  th e rep o rted  P ro  F o rm a o p eratin g  in co m e, rep o rted  P ro  F o rm a O p eratin g  E B IT D A  o r rep o rted  P ro  F o rm a n et in co m e fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 5 . (3 ) th e P ro  F o rm a selected  co m b in ed  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 5  w ere ad ju sted  to  reflect d ep reciatio n  arisin g  fro m  asset rev alu atio n . (4 ) th e P ro  F o rm a selected  co n so lid ated  in co m e statem en t in fo rm atio n  fo r th e n in e-m o n th  an d  th e th ree-m o n th  p erio d s en d ed  S ep tem b er 3 0 , 2 0 1 6  ap p earin g  in  th is rep o rt w as p rep ared  b y  (a) rem o v in g  IP O -related  o p eratin g  ex p en ses, (b ) rem o v in g  in terest p ay m en ts o n  sh o rt-term  d eb t, an d  (c) an n u alizin g  lo n g -term  d eb t.



C o n tact In fo rm atio n  S to ck  In fo rm atio n  P S E : C H P  In v esto r R elatio n s In  th e P h ilip p in es + 6 3 2  8 4 9  3 6 0 0  ch p .ir@cem ex .co m
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