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F ern an d o  A . G o n zález C h ief E x ecu tiv e O fficer E x h ib it 1



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



Wh at is o u r strateg ic d irectio n ? Wh at is n ew  in  o u r ap p ro ach ? H o w  w e are n av ig atin g  th e tu rb u len t sh o rt-term ? H o w  w e are creatin g  v alu e o v er th e lo n g -term ? Wh at can  y o u  ex p ect fro m  u s to d ay



O u r strateg y  creates v alu e… C reate v alu e b y  b u ild in g  an d  m an ag in g  a g lo b al p o rtfo lio  o f in teg rated  cem en t, ag g reg ates, read y -m ix , an d  related  b u sin esses S trateg y  C u sto m ers Mark ets S u stain ab ility  P eo p le



… su p p o rted  b y  o u r o p eratin g  m o d el We lev erag e o u r k n o w led g e an d  scale to  estab lish  b est p ractices an d  co m m o n  p ro cesses w o rld w id e, in  o rd er to  o p erate m o re effectiv ely  an d  ach iev e g reatest v alu e O p eratin g  m o d el



E m p h asizin g  g lo b al n etw o rk s as k ey  m an ag em en t lev ers… P ro d u ctiv ity  g ain s R ev en u e en h an cem en t K n o w led g e sh arin g



… b ecau se cro ss-fu n ctio n al resp o n sib ilities stren g th en  o u r g lo b al o p eratin g  m o d el F ern an d o  A . G o n zález C E O  L u is H ern án d ez A d m . &  O rg . R am iro  V illarreal L eg al Jo sé A n to n io  G o n zález C F O  Mah er A l-H affar IR , C o m m . &  P .A . Mau ricio  D o eh n er C o rp . A ffairs &  E R M Ju an  P ab lo  S an  A g u stín  P lan n in g  &  B u s. D ev . U S A  Ig n acio  Mad rid ejo s Ju an  R o m ero  Mex ico  Jaim e Mu g u iro  S C A & C  Jaim e E lizo n d o  E u ro p e Jo aq u ín  E strad a A ME A  C u sto m er C en tricity  A g g reg ates G ro w  th e P ie R ead y  Mix  C em en t O p s. S u p p ly  C h ain  H ealth  &  S afety  E n erg y  S u stain ab ility  G lo b al T ech n o lo g y  G lo b al T rad in g  G lo b al S o u rcin g  P ro d . D ev . &  C o n st. T ren d s



We rem ain  fo cu sed  o n  o u r to p  p rio rities H ealth  &  S afety  Z ero  fo r L ife R etu rn  to  In v estm en t G rad e R eg ain  fin an cial flex ib ility  C u sto m er C en tricity  R ein fo rce o u r cu sto m er-fo cu sed  cu ltu re G lo b al C E ME X  L ev erag e k n o w led g e acro ss o u r o p eratio n s



2 0 1 5  w as a ch allen g in g  y ear O u tsized  ap p reciatio n  o f th e d o llar S lo w d o w n  o f th e C h in ese eco n o m y  D ecreasin g  o il an d  o th er co m m o d ity  p rices Weak er-th an -ex p ected  g ro w th  in  m an y  co u n tries C ap ital o u tflo w s fro m  em erg in g  m ark ets



S o lid  o p eratio n al im p ro v em en ts, o ffset b y  F X  h ead w in d s… E B IT D A  V ariatio n  ($  B ) 2 .6 4  2 .7 0  (1 ) -0 .4 0  3 .0 3  -0 .1 5  V ariab le co st &  d istr. -0 .1 6  0 .5 2  0 .1 3  + 1 2 %  -2 %  1 ) In clu d es im p act o f d o llarized  co sts in  o u r o p eratio n s



… b u t w e sig n ifican tly  im p ro v ed  free cash  flo w  g en eratio n … 2 0 1 4  Δ  ’1 5  E B IT D A  A d j. ‘1 4  E B IT D A  WC  2 0 1 5  0 .2  - 0 .1  0 .1  0 .3  0 .2  0 .6  0 .1  F in . E x p . T ax es C ap ex  O th er - 0 .1  - 0 .0  F ree C ash  F lo w  V ariatio n  ($  B ) + 0 .4



… w ith  clo se to  $ 1  B  red u ctio n  in  free cash  flo w  n eed s… C h an g es in  F C F  item s ($  B ) Main t. C ap ex  N et F in . E x p en se - 0 .3  0 .0  - 0 .5  - 0 .0  - 0 .2



… lead in g  to  a $ 2 .1  B  red u ctio n  o f o u r d eb t o v er 2  y ears -2 .1  T o tal D eb t P lu s P erp etu als V ariatio n  ($  B ) -1 .2  - 0 .8  - 0 .5  5 .5 x  5 .2 x  L ev erag e(1 ) - 0 .3  0 .5  1 ) U sin g  C o n so lid ated  F u n d ed  D eb t, as d efin ed  u n d er o u r cu rren t F acilities A g reem en t



H ig h est co n so lid ated  cem en t an d  read y -m ix  v o lu m es sin ce 2 0 0 8  R eco rd  S G & A % (1 ) o v er sales in  2 0 1 5  o f 1 0 .4 %  H ig h est o p eratin g  E B IT D A  m arg in  sin ce 2 0 0 9  d esp ite F X  m o v em en ts L o w est lev el o f w o rk in g  cap ital d ay s O v er ~ $ 9 0 0  M o f asset sales in  th e last tw o  y ears H ig h est F C F  after strateg ic C A P E X  sin ce 2 0 0 9  ~ $ 2 .1  B  to tal d eb t red u ctio n  fro m  D ecem b er 2 0 1 3  lev els P o sitiv e n et in co m e fo r th e first tim e in  6  y ears B o tto m  lin e, w e m an ag ed  to  d eliv er 1 ) O n  a lik e-to -lik e b asis, ex clu d es d istrib u tio n  ex p en se, d ep reciatio n  an d  am o rtizatio n



D eliv erin g  o n  o u r co m m itm en ts In itiativ es E O Y  2 0 1 5  A sset d iv estm en ts $ 1 .0  –  1 .5  B  In  2 0 1 5  1 ½  y ears ~ $ 0 .7  B  C o st an d  ex p en se red u ctio n s $ 1 5 0  M F C F  in itiativ es T o tal d eb t red u ctio n  $ 2 5 0  M $ 0 .5  B  –  1 .0  B  ~ $ 4 7 5  M ~ $ 1 .0  B  ~ $ 1 5 0  M T arg ets



F o reig n  ex ch an g e an d  cap ital m ark et v o latility  C h in a d eceleratio n  U n certain ty  ab o u t U S  eco n o m ic stren g th  an d  p ace o f F ed  tig h ten in g  L im ited  w illin g n ess to  u se fiscal stim u lu s C o n tin u ed  im p act o f lo w  co m m o d ity  p rices in  p ro d u cin g  co u n tries G eo p o litical ten sio n s an d  u n certain ties We ex p ect th e o p eratin g  en v iro n m en t to  rem ain  ch allen g in g



A m en d m en t o f F acilities A g reem en t to  en h an ce co v en an t flex ib ility  P ay m en t o f $ 3 5 0  M o f co n v ertib les, av o id in g  d ilu tio n  an d  red u cin g  co st R aisin g  $ 1  B  th ro u g h  sale o f 1 0  y ear n o tes at 7 .7 5 %  C o n sen t fo r P h ilip p in es IP O , an d  filin g  o f p ro sp ectu s D iv estm en t o f o u r o p eratio n s in  B an g lad esh  &  T h ailan d  fo r $ 5 3  M E n h an cem en t o f co rp o rate g o v ern an ce p ractices We are m o v in g  fast to  ex ecu te o u r strateg y ….



... w e are co m m ittin g  to  ad d itio n al m easu res... In itiativ es C o st an d  ex p en se red u ctio n s $ 1 5 0  M F C F  in itiativ es A sset d iv estm en ts T o tal d eb t red u ctio n  $ 2 0 0  M $ 1 .0  –  1 .5  B  $ 0 .5  B  –  1 .0  B  In  2 0 1 6  2  y ears T arg ets T o tal d eb t red u ctio n  U p  to  $ 2 .0  B



... an d  w e are in creasin g  o u r 2 0 1 6  F C F  in itiativ es... In itiativ es C o st an d  ex p en se red u ctio n s $ 1 5 0  M F C F  in itiativ es A sset d iv estm en ts T o tal d eb t red u ctio n  $ 3 5 0  M $ 1 .0  –  1 .5  B  $ 0 .5  B  –  1 .0  B  In  2 0 1 6  2  y ears T arg ets T o tal d eb t red u ctio n  U p  to  $ 2 .0  B



… to  m ain tain  m o m en tu m  to w ard  o u r m id -term  g o als A fter m ain ten an ce C A P E X  R O C E  =  N O P A T  / N et A ssets E B IT D A  Marg in  > 2 0 %  F C F (1 )/E B IT D A  C o n v ersio n  ~ 5 0 %  L ev erag e ratio  < 3 .0 x  R O C E (2 ) > 1 0 %



In  su m m ary , w h y  C E ME X ? We are ex ecu tin g  a co m p reh en siv e an d  resilien t strateg y  We co n tin u e to  create v alu e th ro u g h  o u r p ricin g  strateg y  O u r p o rtfo lio  is d eliv erin g  h ig h er g ro w th  in  lo w er risk  m ark ets We are su b stan tially  im p ro v in g  o p eratin g  efficien cy  We are g en eratin g  m o re cash  an d  p ay in g  d o w n  d eb t





Ju an  P ab lo  S an  A g u stín  E V P  S trateg ic P lan n in g  &  B u sin ess D ev elo p m en t E x h ib it 2



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



V o latility , th e n ew  n ew  n o rm



“C reate v alu e b y  b u ild in g  an d  m an ag in g  a g lo b al p o rtfo lio  o f in teg rated  cem en t, ag g reg ates, read y -m ix , an d  related  b u sin esses” O u r strateg y



O u r strateg y  “C reate v alu e b y  b u ild in g  an d  m an ag in g  a g lo b al p o rtfo lio  o f in teg rated  cem en t, ag g reg ates, read y -m ix , an d  related  b u sin esses” P ro d u ctiv ity  g ain s R ev en u e en h an cem en t K n o w led g e sh arin g



O u r strateg y  Wo rk in g  cap ital o p tim izatio n  P o rtfo lio  m an ag em en t F ix ed  asset sales “C reate v alu e b y  b u ild in g  an d  m an ag in g  a g lo b al p o rtfo lio  o f in teg rated  cem en t, ag g reg ates, read y -m ix , an d  related  b u sin esses” P ro d u ctiv ity  g ain s R ev en u e en h an cem en t K n o w led g e sh arin g



F o cu sed  o n  im p ro v in g  o u r o p eratin g  p erfo rm an ce R O C E  Im p ro v em en t E B IT D A  E n h an cem en t P ricin g  m an ag em en t V ariab le co st o p tim izatio n  F ix ed  co st co n tain m en t A sset o p tim izatio n  A sset b ase efficien cy  V b V  strateg y  E fficien cy  lead ersh ip  O p eratin g  p erfo rm an ce



V alu e b efo re V o lu m e: m ain  d riv er fo r v alu e creatio n  V alu e b efo re V o lu m e D iscip lin e T ran sp aren cy  C lear ro ad m ap s D eb u n d lin g  2 0 1 2 -2 0 1 3  2 0 1 4 -2 0 1 5  ≥  2 0 1 6  P lan n in g /d esig n  G lo b al ro llo u t F o u n d atio n s firm  u p  Mo m en tu m  b u ild  u p  E x ecu tio n  in  fu ll sw in g  O p tim izatio n /en h an cem en t



O p eratio n al co st F u ll co st reco v ery  V alu e d eliv ered  S erv ices &  S u rch arg es C ap acity  m an ag em en t A  fu n d am en tal sh ift o f m in d set acro ss b u sin esses… C em en t R ead y -m ix  F ro m  T o  A g g reg ates Mark u p  O p eratio n al co st C o st o f cap ital F u ll co st +  C O S T  +  %



... w ell em b ed d ed  th ro u g h o u t o u r o p eratio n s + 6 %  + 5 %  4 %  + 8 %  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  + 4 %  ‘1 5  ‘1 4  P rice E v o lu tio n  b y  B u sin ess S eg m en t (L C /to n ) C em en t ‘1 5  ‘1 4  R ead y -m ix  A g g reg ates U n ited  K in g d o m  Mex ico  C o lo m b ia U S A  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  1 ) E x clu d in g  freig h t to  cu sto m er L C : L o cal cu rren cy  (1 )



> 1 ,8 0 0  > 5 2 0  P ricin g  alread y  d eliv erin g  sig n ifican t resu lts… 2 %  1 %  0 %  4 %  4 %  4 %  1 ) V o lu m e g ro w th  sh o w n  o n  a p ro -fo rm a b asis after recen t tran sactio n s P ricin g  B en efits (l-t-l) ($  M) C em en t R ead y -m ix  A g g reg ates V o lu m e G ro w th (1 ) 2 0 1 4 -2 0 1 5  P rice G ro w th  (l-t-l) 2 0 1 4 -2 0 1 5



… as w ell as S erv ices &  S u rch arg es S erv ices &  S u rch arg es C A G R  fro m  2 0 1 3  to  2 0 1 5  1 8 0  3 0  2 0  3 .4 %  0 .4 %  1 .2 %  > 2 3 0  1 6 0  C em en t R ead y -m ix  A g g reg ates S & S (1 ) B en efits ($  M) S & S (1 ) 2 0 1 5  ($  M) S & S (1 ) 2 0 1 5  (%  o f sales) + 1 9 %  (2 )



T ran slatin g  in to  su stain ab le m arg in  ex p an sio n  C E ME X  E B IT D A  Marg in  %  + 1 3 5  b p s > >  V o lu m e &  co sts 1 8 .7 %  -2 5  b p s V alu e b efo re V o lu m e



D iscip lin ed  m an ag em en t o f o u r asset b ase ~  $  3 ,3 6 0  M Wo rk in g  cap ital o p tim izatio n  ~  $ 7 0 0  M P o rtfo lio  m an ag em en t ~  $ 1 ,8 6 0  M F ix ed  asset sales ~  $ 8 0 0  M 2 0 1 2  - 2 0 1 5  R O C E  Im p ro v em en t A sset o p tim izatio n  A sset b ase efficien cy  V b V  strateg y  E fficien cy  lead ersh ip  O p eratin g  p erfo rm an ce



We w ill co n tin u e m an ag in g  o u r fo o tp rin t… D iv estm en t o f n o n -co re assets S ale o f m in o rity  in terests at accretiv e v alu atio n s Wo rk in g  cap ital o p tim izatio n  ~  $ 7 0 0  M P o rtfo lio  m an ag em en t ~  $ 1 ,8 6 0  M F ix ed  asset sales ~  $ 8 0 0  M 2 0 1 6  –  2 0 1 8 E  1 ,0 0 0  - 1 ,5 0 0  D iv estm en ts ($  M)



… an d  to  u n lo ck  v alu e th ro u g h  sales o f n o n -E B IT D A  g en erativ e assets >  7 0 0  Wo rk in g  cap ital o p tim izatio n  ~  $ 7 0 0  M P o rtfo lio  m an ag em en t ~  $ 1 ,8 6 0  M F ix ed  asset sales ~  $ 8 0 0  M F ix ed  A ssets S ales ($  M)



We h av e alread y  m aterially  red u ced  w o rk in g  cap ital Wo rk in g  cap ital o p tim izatio n  ~  $ 7 0 0  M P o rtfo lio  m an ag em en t ~  $ 1 ,8 6 0  M F ix ed  asset sales ~  $ 8 0 0  M < 2 0  < 7  Wo rk in g  C ap ital (D ay s) > 1 0  D ay s



G lo b al N etw o rk s, th e en g in e to  d riv e v alu e acro ss th e co m p an y  Wo rk in g  cap ital o p tim izatio n  P o rtfo lio  m an ag em en t F ix ed  asset sales P ricin g  m an ag em en t C o st co n tain m en t P ro d u ctiv ity  g ain s R ev en u e en h an cem en t K n o w led g e sh arin g



Wh at y o u  sh o u ld  ex p ect fro m  u s: T ak e ad v an tag e o f im p ro v in g  d em an d  d y n am ics in  o u r k ey  m ark ets C o n tin u e to  fo cu s o n  V alu e b efo re V o lu m e an d  co st co n tain m en t P ro activ ely  m an ag e o u r p o rtfo lio  F u rth er o p tim ize o u r asset b ase an d  release u n d eru tilized  cap ital L ev erag e o u r g lo b al n etw o rk s to  b o lster v alu e creatio n





Jo sé A n to n io  G o n zález E V P  o f F in an ce (C F O ) C o sm o p o litan  T o w er, Mex ico  E x h ib it 3



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



S ig n ifican t acco m p lish m en ts in  2 0 1 5  d esp ite F X  h ead w in d s E B IT D A  Marg in  2 ,6 9 6  1 7 .6 %  2 ,6 3 6  1 8 .7 %  -6 0  + 1 .1  p .p . F in an cial ex p en se 1 ,3 3 4  1 ,1 5 1  -1 8 3  C h an g e in  w o rk in g  cap ital A v g . d ay s 1 5  2 7  -2 9 1  2 0  -3 0 6  -7  F C F  after to tal cap ex  E B IT D A  to  F C F  co n v ersio n  rate 2 1 0  7 .8 %  6 2 8  2 3 .8 %  + 4 1 8  + 1 6 .0  p .p . T o tal rep o rted  d eb t +  p erp s 1 6 ,2 9 1  1 5 ,3 2 7  -9 6 4  F A  lev erag e 5 .2 x  5 .2 x  - N et In co m e -5 0 7  7 5  + 5 8 2  2 0 1 4  2 0 1 5  Millio n s o f U S D  Y o Y



R eco v er In v estm en t G rad e cap ital stru ctu re F in an cial S trateg y  O b jectiv e R ed u ce refin an cin g  risk  L o w er fin an cial co st Min im ize d ilu tio n  D elev er F in an cial strateg y  d esig n ed  to  stren g th en  cap ital stru ctu re



E x ecu tin g  o u r strateg y  p ro activ ely  B an k  d eb t H ig h  y ield  n o tes E q u ity -lin k ed  E x ten d ed  $ 3 .8  B  u n til 2 0 2 0  L o w ered  in terest rate A d d itio n al flex ib ility  th ro u g h  rev o lv er facility  R efin an ced  $ 1 1 .0  B  in  2 0 1 3 – 2 0 1 5  S av in g s o f $ 2 2 4  M in  cash  in terest A d d ressed  $ 1 .7  B  o f co n v ertib les d u e 2 0 1 5 – 2 0 1 6  Mo n etized  ~ $ 1 5 0  M o f 2 0 1 5  an d  2 0 1 6  C X  cap p ed  calls O p p o rtu n ities P ro g ress



D eb t red u ctio n  o f $ 2 .1  B  in  2  y ears, d esp ite relativ ely  stab le E B IT D A  -2 .1  T o tal D eb t P lu s P erp etu als V ariatio n  ($  B ) -1 .1  - 0 .8  - 0 .5  - 0 .3  0 .5



In terest co st red u ced  b y  $ 2 7 2  M o v er last tw o  y ears -4 7  L iab ility  m g m t. -1 6 2  -6 3  N et F in an cial E x p en se ($  M)



C E ME X  faces a v ery  m an ag eab le d eb t m atu rity  p ro file A v g . life o f d eb t: 5 .1  y ears A v g . co st: 5 .9 %  T o tal rep o rted  d eb t +  p erp etu als as o f D ecem b er 3 1 , 2 0 1 5 : $ 1 5 .3  B  ($  B ) 0 .4  3 .3  2 .5  1 .4  1 .5  1 .9  1 .0  2 .0  0 .4  0 .6  1 ) C o n v ertib le S u b o rd in ated  N o tes in clu d e o n ly  th e d eb t co m p o n en t o f $ 1 ,4 7 4  M; to tal n o tio n al am o u n t is ab o u t $ 1 ,5 6 3  M B an k  d eb t O th er d eb t F ix ed  in co m e an d  p erp etu als C o n v ertib les(1 ) 0 .4



P ro activ e im p lem en tatio n  o f fin an cial strateg y  in  2 0 1 6  A m en d  fin an cial co v en an ts in  b an k  d eb t D elay  tig h ten in g  in  fin an cial lev erag e an d  co v erag e ratio  lim its b y  o n e y ear In crease fin an cial flex ib ility  R ed u ce refin an cin g  risk / lo w er co st $ 1 .0  B  1 0 -y r 7 .7 5 %  N o tes (u p sized  fro m  $ 0 .5  B ) In crease av erag e d eb t life b y  0 .4  y rs 1 1 x  o v ersu b scrib ed , 6 2 .5  b p s tig h ten in g



March  b o n d  issu an ce im p ro v es m atu rity  sch ed u le A v g . life o f d eb t: 5 .7  y ears(1 ) A v g . co st: 5 .7 % (1 ) T o tal rep o rted  d eb t +  p erp etu als p ro -fo rm a(1 ) as o f D ecem b er 3 1 , 2 0 1 5 : $ 1 5 .0  B  ($  B ) 0 .4  2 .4  2 .0  1 .4  1 .8  1 .9  1 .0  2 .0  0 .6  1 ) S ee an n ex  2 ) C o n v ertib le S u b o rd in ated  N o tes in clu d e o n ly  th e d eb t co m p o n en t o f $ 1 ,1 2 6  M; to tal n o tio n al am o u n t is ab o u t $ 1 ,2 1 1  M B an k  d eb t O th er d eb t F ix ed  in co m e an d  p erp etu als C o n v ertib les(2 ) 2 0 1 6  n ew  d eb t 0 .4  1 .0  3 .2 5 %  C o n v ertib le 9 .5 0 %  N o tes 9 .8 7 5 %  N o tes R ev o lv in g  C red it F acility  7 .7 5 %  N o tes



E ffectiv e d eb t cu rren cy  m ix  b ased  o n  fin an cial strateg y  8 3 %  U S D  1 6 %  E U R  2 6 %  U S D  3 6 %  MX N  1 7 %  L A T A M 6 %  o th er $ 3 1 .5  B  5 1 %  U S D  1 4 %  MX N  5 %  L A T A M 1 3 %  o th er $ 2 .6  B  2 0 1 5  1 5 %  E U R -lik e 1 7 %  E U R -lik e $ 1 5 .3  B



U S D  cash  in terest ex p en se an d  E B IT D A  g en eratio n  relatio n sh ip  h as im p ro v ed  1 ) In clu d es U .S ., P an am a an d  P u erto  R ico  2 ) C o n sid erin g  p erp etu al an d  co n v ertib le secu rities 3 ) A n aly sts’ co n sen su s o n  U S D  g en erated  E B IT D A  fo r 2 0 1 6  U S D  A ssets v s. U S D  D eb t ($  B ) U S D  E B IT D A  v s. C ash  In terest E x p en se ($  B ) U S D  assets(1 ) U S D  d eb t(2 ) E  (3 ) U S D  cash  in t. ex p .



2  y ear d elev erag in g  b u ild in g  b lo ck s E B IT D A  g ro w th  E v ery  + $ 2 0 0  M 1 -y ear ~ 0 .4 x  D elev erag e C o n trib u tio n  F C F  av ailab le to  p ay  d eb t A sset sales $ 6 0 0  M2 0 1 5  +  E B IT D A  g ro w th  ~ 0 .3 x  $ 1 .0  - $ 1 .5  B  2 -y ears ~ 0 .2 x  2 0 1 8  C o n v ertib le N o tes $ 6 9 0  M ~ 0 .2 x  R ecu rrin g  A d d tl. m easu res



Wh at y o u  sh o u ld  ex p ect fro m  u s: Main tain  am p le liq u id ity  an d  red u ce refin an cin g  risk  L o w er fin an cial co st D e-lev er C o n tin u e stren g th en in g  cap ital stru ctu re





A n n ex  F o o tn o te fro m  slid e 1 0  O n  a p ro -fo rm a b asis, g iv in g  effect to  th e fo llo w in g  p ay m en ts an d  tran sactio n s (in clu d in g  ex p ected  u se o f p ro ceed s) as if th ey  h ad  o ccu rred  o n  1 2 -3 1 -1 5 : (a) p ay m en t w ith  cash -in  h an d  o f U S $ 3 5 2  M o f 3 .2 5 0 %  C o n v ertib le S u b o rd in ated  N o tes d u e 2 0 1 6 ; (b ), issu an ce o f U S $ 1  b illio n  ag g reg ate p rin cip al am o u n t o f 7 .7 5 %  sen io r secu red  n o tes (“S S N s”) d u e 2 0 2 6 , th e n et p ro ceed s o f w h ich  are ex p ected  to  b e u sed  to  red eem  an d /o r rep u rch ase ap p ro x im ately  (fo llo w in g  o u tstan d in g  am o u n ts d o  n o t g iv e effect to  rep u rch ases o f th ese S S N s m ad e b y  C E ME X  after 0 1 -0 1 -1 6 ): (i) U S $ 4 4 8  M ag g reg ate o u tstan d in g  p rin cip al am o u n t o f 9 .5 0 %  S S N s d u e 2 0 1 8 , (ii) U S $ 6 2 1  M ag g reg ate o u tstan d in g  p rin cip al am o u n t o f 9 .8 7 5 %  S S N s d u e 2 0 1 9  an d  (iii) € 1 7 9  M ag g reg ate o u tstan d in g  p rin cip al am o u n t o f 9 .8 7 5 %  S S N s d u e 2 0 1 9 ; an d  (c) U S $ 3 2 6  M d raw n  fro m  th e rev o lv in g  tran ch e o f th e F acilities A g reem en t. T h is p resen tatio n  is n o t an d  d o es n o t co n stitu te an  o ffer o r a so licitatio n  o f an  o ffer to  p u rch ase an y  o f o u r secu rities in  an y  tran sactio n



Jaim e E lizo n d o  P resid en t C E ME X  E u ro p e E x h ib it 4



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



T h e n ew  C E ME X  E u ro p e reg io n  In  2 0 1 5 , C E ME X  E u ro p e rep resen ted  2 4 %  o f co n so lid ated  sales an d  1 5 %  o f E B IT D A



D esp ite F X  h ead w in d s, 2 0 1 5  p erfo rm an ce sh o w s w e are o n  th e rig h t track  E B IT D A  V ariatio n (1 ) ($  M) 2 0 1 4  1 ) P ro fo rm a reflectin g  n ew  E u ro p e reg io n . C ro atia co n sid ered  as d isco n tin u ed  o p eratio n  9 %  1 1 %  E B IT D A  Marg in  + 5 %



In  a slo w  g ro w th  en v iro n m en t, co n stru ctio n  d em an d  is im p ro v in g  V o lu m e b y  B u sin ess S eg m en t(1 ) + 0 .4 %  -1 .1 %  R ead y -m ix  A g g reg ates C em en t(2 ) + 5 .1 %  P ro fo rm a reflectin g  n ew  E u ro p e reg io n . C ro atia co n sid ered  as d isco n tin u ed  o p eratio n  D o m estic g ray  cem en t



V alu e b efo re V o lu m e is p ro d u cin g  resu lts P rice b y  B u sin ess S eg m en t(1 ) R ead y -m ix  ($ /m 3 ) A g g reg ates ($ /to n ) -0 .2 %  + 3 .7 %  C em en t(2 ) ($ /to n ) + 2 .3 %  P ro fo rm a reflectin g  n ew  E u ro p e reg io n . C ro atia co n sid ered  as d isco n tin u ed  o p eratio n  D o m estic g ray  cem en t



C o n tin u ed  effo rts to  im p ro v e o p eratio n al efficien cy  C em en t ($ /to n ) R ead y -m ix  ($ /m 3 ) A g g reg ates ($ /to n ) U n itary  P ro d u ctio n  C o sts(1 ) + 2 .4 %  + 0 .6 %  + 3 .6 %  P ro fo rm a reflectin g  n ew  E u ro p e reg io n . C ro atia co n sid ered  as d isco n tin u ed  o p eratio n



We are lead in g  in  altern ativ e fu els 1 ) S o u rce: C em b u reau  - E u ro p e cem en t in d u stry  av erag e A F  su b stitu tio n  (% ) A ltern ativ e F u el S u b stitu tio n  2 0 1 5  (% ) E U  av erag e 2 0 1 4 (1 ) E U  asp iratio n al av erag e 2 0 5 0 (1 ) + $ 6 0  M sav in g s fro m  altern ativ e fu els v s. u sin g  fo ssil fu els in  2 0 1 5



We h av e m ad e ex cellen t p ro g ress in  m ax im izin g  cash  g en eratio n  P ro fo rm a reflectin g  n ew  E u ro p e reg io n . C ro atia co n sid ered  as d isco n tin u ed  o p eratio n  Wo rk in g  C ap ital(1 ) (A v erag e D ay s)



S tro n g  U K  p erfo rm an ce sh o u ld  co n tin u e E v o lu tio n  o f E B IT D A  ($  M) S ales R ev en u e C A G R  3 %  E B IT D A  C A G R  2 1 %  R ed u ctio n  in  S G & A /S ales N o n -o p eratin g  asset sales, w o rk in g  cap ital red u ctio n



2 0 1 6 -2 0 1 7  D em an d  C A G R (1 ) D em an d  g ro w th  lo o k s p o sitiv e fo r co m in g  y ears 1 ) N atio n al g ray  cem en t co n su m p tio n  (R ead y -m ix  fo r F ran ce) S o u rce: C E ME X  estim ates L im ited  g ro w th  (0 % -3 % ) S ig n ifican t g ro w th  (> 6 % ) Mo d erate g ro w th  (3 % -6 % )



Wh at y o u  sh o u ld  ex p ect fro m  u s: H ealth  &  S afety : A ch iev e an d  su stain  Z ero  fo r L ife V alu e creatio n  to  an d  fro m  o u r m ark ets In crease co m p etitiv en ess th ro u g h  o p eratio n al efficien cies O p tim izatio n  o f asset b ase F o cu sed  o n  reach in g  R O C E > 1 0 %





Jo aq u ín  E strad a P resid en t C E ME X  A sia, Mid d le E ast &  A frica R u ten b erg  P o w er S tatio n , Israel E x h ib it 5



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



V ery  d ifferen t situ atio n s th ro u g h o u t th e reg io n  2 0 1 4  E g y p t P h ilip p in es R est 2 0 1 5  4 2 9  -8 8  3 7  -1 0  1 ) P ro fo rm a reflectin g  n ew  A sia, Mid d le E ast &  A frica reg io n  3 6 8  -1 4 %  E B IT D A  V ariatio n (1 ) ($  M)



E B IT D A  V ariatio n (1 ) ($  M) V ariab le co st &  d istr. C h allen g in g  y ear p artially  o ffset b y  a so lid  p o rtfo lio  -1 4 %  1 ) P ro fo rm a reflectin g  n ew  A sia, Mid d le E ast &  A frica reg io n



S tead y  g ro w th  tren d  in  v o lu m es… + 3 .1 %  ‘1 5  ‘1 4  ‘1 3  ‘1 2  C em en t ‘1 3  ‘1 4  ‘1 5  ‘1 2  R ead y -m ix  ‘1 4  ‘1 5  ‘1 3  ‘1 2  A g g reg ates(2 ) V o lu m e b y  B u sin ess S eg m en t(1 ) + 7 .4 %  + 0 .9 %  + 2 .6 %  + 5 .8 %  -0 .4 %  (3 ) (3 ) (3 ) 1 ) P ro fo rm a reflectin g  n ew  A sia, Mid d le E ast &  A frica reg io n . G ray  C em en t d o m estic v o lu m e 2 ) L ik e-to -lik e b asis (ex clu d in g  d iv estm en t in  Malay sia) 3 ) C A G R  fro m  2 0 1 2  to  2 0 1 5



… an d  p o sitiv e d em an d  is ex p ected  to  co n tin u e 2 0 1 6 -2 0 1 7  D em an d  C A G R (1 ) 1 ) N atio n al g ray  cem en t co n su m p tio n  S o u rce: C X  estim ates L im ited  g ro w th  (0 % -3 % ) S ig n ifican t g ro w th  (> 6 % ) Mo d erate g ro w th  (3 % -6 % )



H ig h er cap acity  u tilizatio n  in  o u r m ajo r m ark ets P h ilip p in es (2 0 1 5 ) C em en t cap acity  in  M to n s C em en t d em an d  in  M to n s + 8 3 %  E g y p t (2 0 1 5 ) + 7 2 %  8 4 %  C X  cap acity  u tilizatio n  2 0 1 5  9 0 %  In d u stry  cap acity  u tilizatio n  2 0 1 5



S trateg ies create p rem iu m  p ricin g  in  cem en t ‘1 1  ‘1 1  + 5 .1 %  F acin g  v o latility  in  E g y p t d u e to  o v ercap acity  P h ilip p in es (L C /to n ) E g y p t (L C /to n ) -5 .8 %  + 3 .1 %  (1 ) 1 ) C A G R  fro m  2 0 1 1  to  2 0 1 5



V alu e ad d ed  p ro d u cts are b o o stin g  p ro fitab ility  O rd in ary  P o rtlan d  cem en t C em en t p ro d u cts p o rtfo lio  (% ) 3 8 %  6 2 %  C o n crete p ro d u cts p o rtfo lio  (% ) S p ecial p ro d u cts S tan d ard  co n crete V alu e ad d ed  p ro d u cts 1 ) In crem en tal C o n trib u tio n  Marg in  related  to  th e en tire v o lu m e E g y p t C em en t S p ecial P ro d u cts Israel V alu e A d d ed  P ro d u cts 7 7 %  2 3 %  1 4 %  In crem en tal co n trib u tio n  m arg in (1 ) 7 %  In crem en tal co n trib u tio n  m arg in (1 )



S u ccessfu l V alu e b efo re V o lu m e strateg y  in  read y -m ix  7 .6 %  6 .8 %  2 2 .1 %  1 8 .1 %  A sia, Mid d le E ast &  A frica S erv ices &  S u rch arg es (%  o f sales) V alu e A d d ed  P ro d u cts (%  o f in crem en tal v alu e created )



S tren g th en in g  so lu tio n s th at lev erag e o n  g lo b al n etw o rk s F aster an d  in d u strialized  co n stru ctio n  G ain ed  accep tan ce am o n g  affo rd ab le h o u sin g  d ev elo p ers S o lu tio n s to  g ro w  co n crete an d  cem en t v o lu m es at h ig h er m arg in s R C C  fo r in d u strial p av em en t D eco rativ e p av em en ts N ew  d ev elo p m en ts: L eg o lan d  th em e p ark …. U A E : D iv erse p av in g  so lu tio n s P h ilip p in es: H o u sin g  E g y p t: C airo  –  S u ez ex ten sio n  (co m p leted ) C o n crete h ig h w ay  co n stru ctio n  b reak th ro u g h  in  th e co u n try  C em en t in ten sity : 1 0 0  k g /m 2  P h ilip p in es: P av em en ts - P ro m p tis™ O p en  to  traffic in  2 4  h o u rs S o lu tio n  to  rap id  co n stru ctio n  req u irem en ts



A im in g  to  red u ce w o rk in g  cap ital sig n ifican tly  Wo rk in g  C ap ital(1 ) (A v erag e D ay s) 0  1 ) P ro fo rm a reflectin g  n ew  A sia, Mid d le E ast &  A frica reg io n



Wh at y o u  sh o u ld  ex p ect fro m  u s: H ealth  &  S afety : A ch iev e an d  su stain  Z ero  fo r L ife S tren g th en  o u r V alu e b efo re V o lu m e strateg y  V alu e creatio n  th ro u g h  lev erag in g  o n  g lo b al n etw o rk s F u rth er red u ctio n  in  fu el co st F o cu sed  o n  free cash  flo w  g en eratio n





Ju an  R o m ero  P resid en t C E ME X  Mex ico  E x h ib it 6



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



Mex ican  eco n o m y  co n tin u es to  g ro w  in  sp ite o f g lo b al m acro  h ead w in d s G D P  (% ) C o n stru ctio n  G D P  (% ) C em en t C o n su m p tio n  (% ) S o u rce: IN E G I &  C E ME X



2 0 1 5  E B IT D A  m ain ly  d riv en  b y  o u r V alu e b efo re V o lu m e strateg y  E B IT D A  V ariatio n  ($  M) F X (1 ) 2 0 1 5  L ik e-to -lik e 2 0 1 5  3 1 %  E B IT D A  Marg in  3 4 %  1 ) $ 4 0  M im p act o f d o llarized  co sts in  o u r o p eratio n s n et o f ex p o rts p rice b en efit -2 2  -5 6  2 7  -2 2 8  2 4 7  9 9 9  9 6 6  -3 %



G lo b al eco n o m ic v o latility  p ressu res th e Mex ican  p eso  E x ch an g e R ate (MX N /U S D ) F iscal an d  m o n etary  m easu res S o u rce: B A N X IC O  an d  C E ME X  1 S T  in terest h ik e F E D  an d  B an x ico



V alu e b efo re V o lu m e strateg y  ach iev in g  im p o rtan t resu lts… P rice b y  B u sin ess S eg m en t C em en t (L C /to n ) A g g reg ates (L C /to n ) R ead y -m ix  (L C /m 3 ) 1 ) C A G R  fro m  2 0 1 2  to  2 0 1 5  L C : L o cal cu rren cy  ‘1 3  ‘1 4  ‘1 2  ‘1 5  ‘1 3  ‘1 4  ‘1 2  ‘1 5  ‘1 3  ‘1 4  ‘1 2  ‘1 5  (1 ) (1 ) (1 )



… w h ile p u rsu in g  o p eratio n al efficien cies S G & A  (S G & A /S ales)(1 ) 1 ) L ik e-to -lik e b asis, ex clu d es d istrib u tio n  ex p en se, d ep reciatio n , am o rtizatio n , P atrim o n io  H o y  an d  P ro m ex m a 2 ) F ix ed  co sts fo r co re b u sin ess: cem en t an d  read y -m ix  Wo rk in g  C ap ital (A v erag e D ay s) F ix ed  C o sts ($  M)(2 ) -1 .1  p p  -4



F av o rab le d em an d  o u tlo o k  fo r 2 0 1 6  d riv en  b y  th e p riv ate secto r C o n sisten t g ro w th  in  rem ittan ce in flo w s P o sitiv e jo b  creatio n  R eal in co m e g ro w th  S tab le h o u sin g  p erm its C O N A V I red u ced  fu n d in g  IN F O N A V IT  an d  co m m ercial b an k  m o rtg ag es A u to m ak ers’ p lan t ex p an sio n  p lan s G as p ip elin e n etw o rk  &  electricity  in v estm en t H o tels &  retail sto res ex p an sio n  P u b lic sp en d in g  cu t S p ecific p ro jects fo r h ig h w ay s &  railro ad s N ew  in v estm en t v eh icles (F IB R A -E ) F o rm al h o u sin g  S elf co n stru ctio n  In d u strial &  co m m ercial In frastru ctu re S o u rce: C E ME X  E x p ected  p erfo rm an ce



E n h an cin g  cu sto m er lo y alty  th ro u g h  o u r d ifferen tiated  o ffer In d u strial P ro d u cers O ffer P ro fessio n alizatio n  P ro cu rem en t term s b en efits In teg rated  O ffer A g g reg ates A d m ix tu res C em en t B en efits fro m  C ro ss S ellin g  (%  C u sto m ers) ‘1 3  ‘1 4  ‘1 5



B est in d u stry  serv ice d u e to  o u r su p erio r lo g istics cap ab ilities R ead y -m ix  p lan ts acro ss th e co u n try  + 2 7 0  read y -m ix  p lan ts T h e h ig h est reach  in  th e in d u stry  8 0  cem en t d istrib u tio n  cen ters R ead y -m ix  eq u ip m en t + 2 ,2 0 0  m ix er tru ck s + 5 0 0  p u m p in g  eq u ip m en t T h e m o st ro b u st fleet + 3 3 0  p riv ate tru ck s + 2 ,4 2 0  fro m  p artn ers + 4 ,2 8 0  railro ad  carts, 7  m arin e term in als an d  4  sh ip s + 1 2 ,0 0 0  ro u tes



We are g lo b ally  en h an cin g  o u r C u sto m er E x p erien ce Man ag em en t fo cu s to w ard s cu sto m er K P Is to  m o n ito r cu sto m er p ercep tio n  A lig n  p ro cesses to  cu sto m ers A ttractiv e v alu e p ro p o sitio n s C u sto m er o rien ted  cu ltu re Wo rk fo rce p assio n ate ab o u t cu sto m er



Wh at y o u  sh o u ld  ex p ect fro m  u s: A ch iev e Z ero  fo r L ife C o n tin u e im p lem en tin g  o u r V alu e b efo re V o lu m e strateg y  ad ap ted  to  m ark et-sp ecific co n d itio n s P o sitiv e resu lts in  o u r effo rts to  im p ro v e o u r co sts an d  ex p en ses C o n tin u e w ith  w o rk in g  cap ital red u ctio n s A d d itio n ally , w e w ill co n tin u e to  en h an ce o u r cu sto m er ex p erien ce





Jaim e Mu g u iro  P resid en t C E ME X  S o u th , C en tral A m erica an d  th e C arib b ean  S u p ern u m erario  D en tal C en ter, P u erto  R ico  E x h ib it 7



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



2 0 1 5  w as a v ery  to u g h  y ear, m ain ly  b ecau se o f F X  h ead w in d s E B IT D A  V ariatio n  ($  M) V o lu m e V ariab le co st &  d istr. O n e-o ff ex p en ses 2 0 1 5  L ik e-to -lik e F X (1 ) -1 3 2  -2 1 %  -3 %  1 ) $ 3 4  M im p act d u e to  d o llarized  co sts in  o u r o p eratio n s



D esp ite sh o rt term  ch allen g es, d em an d  d riv ers rem ain  stro n g  2 0 1 6 -2 0 1 7  C em en t D em an d  C A G R  S o u rce: C E ME X  estim ates L im ited  g ro w th  (0 % -3 % ) Mo d erate g ro w th  (3 % -6 % ) P an am a N icarag u a C o sta R ica D o m in ican  R ep u b lic G u atem ala C o lo m b ia E l S alv ad o r H aiti P u erto  R ico  D eclin e (< 0 % )



C o n stru ctio n  sh o u ld  b e p iv o tal fo r C o lo m b ia’s g ro w th  1 9  p ro jects fo r $ 8 .4  B  as p art o f 4 G  p ro g ram  9  p riv ate in itiativ es P P P ’s fo r $ 3  B  5 7  ro ad  p ro jects fo r $ 1 .2  B  (V ías d e la P ro sp erid ad ) 1 6 0 K -1 7 0 K  h o u sin g  su b sid ies fro m  cen tral g o v ern m en t 8 0 k  g o v ern m en t su p p o rted  h o u ses an n o u n ced  fo r B o g o ta E d u catio n  In frastru ctu re p ro jects Mag d alen a R iv er n av ig ab ility  p ro ject fo r $ 7 5 0  M U rb an izatio n  su rro u n d in g  B o g o tá R iv er an d  lin eal p ark s P u m arejo  B rid g e fo r $ 2 0 0  M B o g o ta’s first su b w ay  lin e $ 4  B  N ew  T ran sm ilen io  tru n k -lin es an d  tru n k -ro ad s in  B o g o ta E x p ected  an n u al im p act o f + 0 .8 p p  G D P  (2 0 1 6 -2 0 1 8 ) S o u rce: Min istry  o f F in an ce C o lo m b ia, C en tral G o v ern m en t P ress o ffice



P an am a in frastru ctu re p ip elin e alm o st tw ice th e size o f th e C an al ex p an sio n  in v estm en t (2 0 1 6 – 2 0 1 8 ) N ew  ro ad s an d  h ig h w ay s R u ral ro ad s p ro g ram  R o ad s m ain ten an ce T o tal $ 0 .8  B  P u b lic H ealth  H y d ro electric d am s E x p an sio n  o f T o cu m en  airp o rt T o tal $ 1 .6  B  C iu d ad  E sp eran za U rb an  ren o v atio n  city  o f C o lo n  T o tal $ 0 .6  B  N ew  su b w ay  lin es 4 th  b rid g e o v er C an al Mass tran sit sy stem  o f w est P an am a T o tal $ 5 .4  B  H ealth y  p u b lic acco u n ts an d  h ig h er rev en u es fro m  th e C an al sh o u ld  fu el co n stru ctio n  S o u rce: Min istry  o f F in an ce P an am a



V alu e b efo re v o lu m e is w o rk in g … C em en t P rice L C (1 ) (D ecem b er 2 0 1 5  v s. D ecem b er 2 0 1 4 ) C o lo m b ia P an am a N icarag u a ‘1 5  S C A & C  + 1 8 %  + 5 %  + 7 %  + 6 %  ’1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  ‘1 5  ‘1 4  C o n tin u e lev erag in g  o n  v alu e-ad d ed  p ro d u cts, serv ices an d  su rch arg es 1 ) L C : L o cal cu rren cy



… b y  fu lfillin g  th e n eed s o f o u r cu sto m er seg m en ts th ro u g h  “tailo r-m ad e” v alu e p ro p o sitio n s D istrib u tio n  N etw o rk  H elp  en h an ce o u r d istrib u to rs' b u sin ess w ith  first in  class serv ice an d  th ro u g h  tan g ib le efficien cies in  in v en to ries, sales an d  lo g istics In d u strial A ch iev e p referred  p artn er statu s o f th is seg m en t b y  o fferin g  v alu e ad d ed  so lu tio n s th at in crease p ro d u ctiv ity  an d  p ro fitab ility  P u b lic S ecto r Wo rk  clo sely  w ith  lo cal g o v ern m en t o fficials to  m ak e co n stru ctio n  p ro jects a reality  g iv en  tig h t b u d g etary  co n strain ts B u ild ers P ro v id e o u r clien ts w ith  cu sto m ized  b u ild in g  so lu tio n s an d  serv ices th at m eet sp ecific co st, d u rab ility  an d  aesth etic req u irem en ts



S ig n ifican t o p p o rtu n ity  fo r m arg in  ex p an sio n  S G & A  O p tim izatio n  O p eratio n al E x cellen ce P ro cu rem en t In crease p ro d u ctiv ity  an d  efficien cy  O u tso u rce serv ices C ap tu re sy n erg ies b etw een  cem en t an d  read y -m ix  stru ctu res A ch iev e h ig h er eco n o m ies o f scale in  p ro cu rem en t In crease u sag e o f lo w  co st item s F u rth er cen tralize staff fu n ctio n s E x ten d  sco p e o f o u r B u sin ess S erv ice O rg an izatio n  L ev erag in g  G lo b al N etw o rk s…



A im in g  fo r a sig n ifican t red u ctio n  in  w o rk in g  cap ital Wo rk in g  C ap ital (A v erag e D ay s)



Wh at y o u  sh o u ld  ex p ect fro m  u s: A ch iev e an d  su stain  Z ero  fo r L ife In crease p ro fitab ility  th ro u g h  V alu e b efo re V o lu m e an d  co st-sav in g  in itiativ es Im p ro v e resp o n sib ly  o u r cem en t m ark et p o sitio n  in  C o lo m b ia P ro v id e m o re tan g ib le v alu e to  each  cu sto m er seg m en t th ro u g h  o u r tailo r-m ad e so lu tio n s In crease free cash  flo w  b y  sellin g  n o n -co re assets, an d  b y  red u cin g  WC  an d  strateg ic cap ex





Ig n acio  Mad rid ejo s P resid en t C E ME X  U S A  S an  F ran cisco  B ay  B rid g e, U n ited  S tates E x h ib it 8



T h ese p resen tatio n s co n tain  fo rw ard -lo o k in g  statem en ts w ith in  th e m ean in g  o f th e U .S . fed eral secu rities law s. C E ME X , S .A .B . d e C .V . an d  its d irect an d  in d irect su b sid iaries (“C E ME X ”) in ten d s th ese fo rw ard -lo o k in g  statem en ts to  b e co v ered  b y  th e safe h arb o r p ro v isio n s fo r fo rw ard -lo o k in g  statem en ts in  th e U .S . fed eral secu rities law s. In  so m e cases, th ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  w o rd s su ch  as “m ay ,” “sh o u ld ,” “co u ld ,” “an ticip ate,” “estim ate,” “ex p ect,” “p lan ,” “b eliev e,” “p red ict,” “p o ten tial” an d  “in ten d ” o r o th er sim ilar w o rd s. T h ese fo rw ard -lo o k in g  statem en ts reflect C E ME X ’s cu rren t ex p ectatio n s an d  p ro jectio n s ab o u t fu tu re ev en ts b ased  o n  C E ME X ’s k n o w led g e o f p resen t facts an d  circu m stan ces an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese statem en ts n ecessarily  in v o lv e risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  C E ME X ’s ex p ectatio n s. S o m e o f th e risk s, u n certain ties an d  o th er im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer, o r th at o th erw ise co u ld  h av e an  im p act o n  C E ME X  o r its su b sid iaries, in clu d e th e cy clical activ ity  o f th e co n stru ctio n  secto r; C E ME X ’s ex p o su re to  o th er secto rs th at im p act C E ME X ’s b u sin ess, su ch  as b u t n o t lim ited  to  th e en erg y  secto r; co m p etitio n ; g en eral p o litical, eco n o m ic an d  b u sin ess co n d itio n s in  th e m ark ets in  w h ich  C E ME X  o p erates o r th at affects o u r o p eratio n s; th e reg u lato ry  en v iro n m en t, in clu d in g  en v iro n m en tal, tax , an titru st an d  acq u isitio n -related  ru les an d  reg u latio n s; C E ME X ’s ab ility  to  satisfy  C E ME X ’s o b lig atio n s u n d er its m aterial d eb t ag reem en ts, th e in d en tu res th at g o v ern  C E ME X ’s sen io r secu red  n o tes an d  C E ME X ’s o th er d eb t in stru m en ts; th e im p act o f C E ME X ’s b elo w  in v estm en t g rad e d eb t ratin g  o n  C E ME X ’s co st o f cap ital; C E ME X ’s ab ility  to  co n su m m ate asset sales, fu lly  in teg rate n ew ly  acq u ired  b u sin esses, ach iev e co st-sav in g s fro m  C E ME X ’s co st-red u ctio n  in itiativ es an d  im p lem en t C E ME X ’s g lo b al p ricin g  in itiativ es fo r C E ME X ’s p ro d u cts; th e in creasin g  relian ce o n  in fo rm atio n  tech n o lo g y  in frastru ctu re fo r C E ME X ’s in v o icin g , p ro cu rem en t, fin an cial statem en ts an d  o th er p ro cesses th at can  ad v ersely  affect o p eratio n s in  th e ev en t th at th e in frastru ctu re d o es n o t w o rk  as in ten d ed , ex p erien ces tech n ical d ifficu lties o r is su b jected  to  cy b er-attack s; w eath er co n d itio n s; n atu ral d isasters an d  o th er u n fo reseen  ev en ts; an d  th e o th er risk s an d  u n certain ties d escrib ed  in  C E ME X ’s p u b lic filin g s. R ead ers are u rg ed  to  read  th ese p resen tatio n s an d  carefu lly  co n sid er th e risk s, u n certain ties an d  o th er facto rs th at affect C E ME X ’s b u sin ess. T h e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s is su b ject to  ch an g e w ith o u t n o tice, an dC E ME X  is n o t o b lig ated  to  p u b licly  u p d ate o r rev ise fo rw ard -lo o k in g  statem en ts. R ead ers sh o u ld  rev iew  fu tu re rep o rts filed  b y  C E ME X , S .A .B . d e C .V . w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n . C E ME X  assu m es n o  o b lig atio n  to  u p d ate o r co rrect th e in fo rm atio n  co n tain ed  in  th ese p resen tatio n s. C E ME X  acts in  strict co m p lian ce o f an ti-tru st law s an d  as su ch , am o n g  o th er m easu res, m ain tain s an  in d ep en d en t p ricin g  p o licy  th at h as b een  in d ep en d en tly  d ev elo p ed  an d  its co re elem en t is to  p rice C E ME X ’s p ro d u cts an d  serv ices b ased  u p o n  th eir q u ality  an d  ch aracteristics as w ell as th eir v alu e to  C E ME X ’s cu sto m ers. C E ME X  d o es n o t accep t an y  co m m u n icatio n s o r ag reem en ts o f an y  ty p e w ith  co m p etito rs reg ard in g  th e d eterm in atio n  o f C E ME X ’s p rices fo r C E ME X ’s p ro d u cts an d  serv ices. U n less th e co n tex t in d icates o th erw ise, all referen ces to  p ricin g  in itiativ es, p rice in creases o r d ecreases, refer to  C E ME X ’s p rices fo r C E ME X ’s p ro d u cts. U N L E S S  O T H E R WIS E  N O T E D , A L L  F IG U R E S  A R E  P R E S E N T E D  IN  D O L L A R S . C o p y rig h t C E ME X , S .A .B . d e C .V . an d  its su b sid iaries.



C E ME X  U S A  co n tin u es to  im p ro v e fin an cial resu lts V ar. co st &  d istrib . F ix ed  co st &  o th er E B IT D A  V ariatio n  ($  M) 5 6 %  o p eratin g  lev erag e in  2 0 1 5



B ack ed  b y  stead y  v o lu m e g ro w th  V o lu m e b y  B u sin ess S eg m en t C em en t R ead y -m ix (1 ) A g g reg ates (2 ) (2 ) (2 ) R esu lts fo r read y -m ix  o n  a lik e-to -lik e b asis fo r th e cu rren t o p eratio n s C A G R  fro m  2 0 1 2  to  2 0 1 5



Mo re fav o rab le su p p ly /d em an d  d y n am ics ex p ected  In d u strial &  C o m m ercial C em en t (M to n s) R esid en tial H o u sin g  S tarts (M) S treets &  H ig h w ay s C em en t (M to n s) S o u rce: U .S . G eo lo g ical S u rv ey , C E ME X  estim ates 1 ) C A G R  fro m  2 0 1 5  to  2 0 1 8  U .S . C em en t D em an d  (M to n s) P ractical C ap acity  + 5 %  (1 ) (1 ) (1 ) (1 )



P o sitiv e cem en t d em an d  ex p ectatio n s in  o u r k ey  m ark ets > 9 %  5 % -9 %  0 % -5 %  < 0 %  S o u rce: C E ME X  estim ates N atio n al A v erag e + 5 %  C em en t D em an d  G ro w th  (C A G R  2 0 1 5 -2 0 1 8 ) + 7 %  + 9 %  + 5 %  + 9 %



V alu e b efo re v o lu m e d riv in g  p rices w ell ab o v e in flatio n  + 7 %  P rice b y  B u sin ess S eg m en t C em en t R ead y -m ix  A g g reg ates (1 ) (1 ) (1 ) C A G R  fro m  2 0 1 2  to  2 0 1 5



P o sitiv e p ricin g  tren d  ex p ected  to  co n tin u e in  2 0 1 6 (1 ) S tro n g  U p  =  S tab le Mid -so u th  R ead y -m ix  C alifo rn ia C em en t A g g reg ates R ead y -m ix  A rizo n a C em en t A g g reg ates R ead y -m ix  T ex as C em en t A g g reg ates R ead y -m ix  =  F lo rid a C em en t A g g reg ates R ead y -m ix  S o u th  A tlan tic C em en t N o rth  A tlan tic C em en t 1 ) E stim ated  resu lts o f C E ME X  an n o u n ced  p rice in creases fo r 2 0 1 6



O p eratio n al ex cellen ce to  d riv e co st red u ctio n  U n itary  P ro d u ctio n  C o sts C em en t R ead y -m ix  A g g reg ates -1 %  (1 ) (1 ) (1 ) C A G R  fro m  2 0 1 2  to  2 0 1 5



A im in g  fo r a sig n ifican t red u ctio n  in  w o rk in g  cap ital Wo rk in g  C ap ital (A v erag e D ay s)



Wh at y o u  sh o u ld  ex p ect fro m  u s: H ealth  an d  S afety : A ch iev e an d  su stain  Z ero  fo r L ife A ch iev e h ig h er p rices w h ile m ain tain in g  m ark et p o sitio n  Im p ro v ed  p ro d u ctiv ity  th ro u g h  o p eratio n al ex cellen ce R ed u ce w o rk in g  cap ital sig n ifican tly
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